
PSB Family Climate and 
Culture Survey                     



The Family Survey

● School and District Climate: The degree to which families feel as though the 
Public Schools of Brookline and their student’s school(s) are positive places to be 
educated. 

● Family Engagement: The degree to which families feel as though the Public 
Schools of Brookline and their student’s school(s) effectively communicate and 
engage with guardians. 

● School Support: The degree to which families feel as though the Public Schools of 
Brookline and their student’s school(s) effectively support the academic and 
social-emotional needs of their children.



Demographics - Family Survey (N = 817)
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PSB Staff Climate and 
Culture Survey



Why?
● Strategic Plan Goal 3 

○ Administer a baseline survey; create action plans surrounding the results. 

● Theory of Action: Strong perceptions of belonging will support staff retention, 
staff capacity to support students, and home-school collaboration/partnership.
○ By 2026-2027, our goal is to have

■ At least 80% of caregivers, across all demographic variables and student 
support variables, endorsing strong school climate.

■ At least 80% of staff, across all demographic variables, will endorse 
strong school belonging. 

● Collection of detailed information about sense of belonging 

○ Recreation of what’s working, discrepancies provide direction

● Creation of channel for voices of staff and families to drive actions of leadership



What is the Purpose?

● Inform individual School Improvement Plans 
○ Support and structure the work of principals and school leadership 

● Inform Central Office’s work and action plans
○ Ensure alignment across departments, that our work is supporting each other 

and responsive to the needs of our practitioners, school administrators, and 
families.



The Staff Survey

● School Belonging: The degree to which staff believe that they are understood, valued, and 
cared for at their school(s).

● Cultural Awareness and Action: The degree to which staff feels comfortable learning about, 
discussing, and confronting issues of race, ethnicity, identity, diversity, and culture. 

● District Climate: The degree to which staff feel as though the Public Schools of Brookline is a 
positive place to work. 

● School Climate: The degree to which staff feel as though their school(s) is a positive place to 
work. 

● Staff-Administrator Relationships: The degree to which staff feel supported by 
school-based and central-office leaders. 

● Professional Learning: The degree to which staff feel supported in their ability to develop 
professionally and strengthen their skills.   

● Teaching All Students: The degree to which staff feel able to support the learning, 
social-emotional, and behavioral needs of all students. 



Demographics - Staff Survey (N = 438)
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