
FY24 Building User Fees - Fourth Reading & Possible Vote 03.29.23



Agenda

● Refresher of process
● Extended Day User Fees
● BACE User Fees
● Other User Fees

○ Brookline Music School User Fees
○ Enrichment Program User Fees
○ PTO, Town, For-Profits
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Building User Fees Refresher
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● Need to review user fees due to significantly increased cost of building 
operations and maintenance 

● Feb. 8 presentation (1st reading):
○ Converted from per-square-foot charge for Extended Days to hourly 

charge for everyone to increase clarity
○ Response from Extended Day directors was a preference for a 

per-student charge based on their program size
● Mar. 1 presentation (2nd reading): 

○ Focus on Extended Day responses, preference for a per student charge
● Mar. 15 presentation (3rd reading)

○ Focus on revision of how ED wanted to count students, looked at some of 
the big questions on other user fees
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Proposal for ED building user fees for consideration 
and potential vote by committee Mar 29, 2023
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● Proposal by ED Directors: $110 per EEC capacity student
○ Reduce fees further by fraction of enrolled students who are on partial/full scholarships or vouchers
○ % of ED revenue would increase from 1.7% (FY23) to 2.12% before further reductions (exact scope of 

reductions TBD but based on FY23 data is not a significant proportion.)
● Request that policy take up with OSS/OTL/BEEP a policy/guideline on equitably providing after-school 

support for after-school programs that take in children with significant needs or preschoolers.
● Direct staff to work with Finance Chair to revise lease, including guarantees of space minimums/attributes, 

if possible before FY24 lease issued.
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BACE - Building User Fees
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● Based on prior use, building user fees estimated at $110-140K for FY24 (40% room use, 60% after-hours 
custodial fees)

○ ~½ of FY20 charge of $240K ($46K custodial, $195K room use including $60K for music lessons for 
PSB students.) Charges waived since then. 

● Questions for consideration (repeated from March 15 meeting):
○ How should building user fees (custodial, security, equipment wear and tear) be considered for 

programs like BACE and Athletics which are part of PSB but occur after-hours?  
○ If we don’t charge those fees, where does the funding for after-hours custodial and security come 

from?  
○ Do we differentiate between user fees for residents vs non-residents?  Online vs in-person classes?  

(NEW: PSB students in music classes?)
○ Do we defer a decision of building user fees for another year for BACE, or to later in the spring?

● Proposal for consideration by subcommittee: per learner per course (or per learner per single-session) 
charge for in-person programming (other than music lessons) to be charged with registration fee.  

○ Scalable with BACE growth by in-person enrollees, not by class (which may still be smaller average 
enrollments)

○ Straight passthrough based on amount collected: does not reduce BACE course income
○ Does not charge BACE for K-12 PSB Performing Arts activities
○ Start with $5 resident/$10 non-resident (per learner per course) facility fee for FY24 (on par 

with swimming pool admission fee).  
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Other User Fees
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● Enrichment programs: 
○ DASEP Program Director has agreed that hourly rate is 

appropriate.  
○ DASEP was the only enrichment program being charged but 

several others exist as official non-profits and will be charged going 
forward. 

● Brookline Music School:
○ BMS Executive Director supports rates.

● Other: 
○ Reconfirm continued 0% charge to Town departments, PTOs?



Building User Fees for Proposed Vote
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Building User Fees for Proposed Vote
Change from Feb 1 is highlighted; “partners” column not included; consider voting shown columns today
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Upcoming Important Dates 12

3/21 SB voted to put Operating Override/Pierce Debt Exclusion on Ballot

3/29 SC finance subcommittee

4/10 SC presentation on programmatic adjustments and scenarios 
illustrating scope of cuts should override fail

4/18 Presentation to Advisory Committee 

4/25 Presentation to Select Board

5/2 Town election/vote

5/4 SC update on FY24 budget

5/23 Town Meeting begins


