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Office of Teaching & Learning

Timeline for Department Goals




Context

The following slides represent our work for the year and
beyond and organized according to the department’s goals.

Objective : Maintain department momentum while a strategic plan
is developed

- Combination of technical and adaptive challenges
- Dates represent a best estimate, may need to change.

- Some items are interdependent

BLACK = Project on hold



Topic

Status

Completed Activities

Upcoming Activities

Comments

- Coordinators wrote/revised documents for
their content areas.

- Documents were distributed to educators.

-None, item completed.

- Schedule Feedback sesisons (Fall)

- Conduct Feedback sessions with relevant

CBane educators (Winter)

- Revisions based on feedback (Spring)

- Use teacher Feedback to revise curriculum
- None

units

- Multiple communications and updates to
educators

- Met with Math Specialists to organize

- Revise Math curriculum implementation

support and PD coverage plan with focus on PD

- Set up reqular meetings with Math

Coordinator to manage rollout

- None Depends on the work from rows 5 and 6

- None Depends on the work from rows 5 and 6

-None Depends on the work from rows 5 and 6
- Curriculum departments will post PD opportunities are limited because of

- Curriculum departments have defined and
have begun posting PD opportunities

additional opportuntites throughout the
year

structural challenges to when and how PD
can be offered and can be mandated. (Subs,
contractual time, etc...)




| Statusv|

Comments

Completed Activi

Upcoming Activities

- Completed submission for all grants

- None, process complete

- Completed submission for all grants

- None, process complete

- Completed submission for ESSER IlI

- Amend grant as needed based on feedback

-Met with Title I schools to consider
proposals for support(FRR, Lincoln, BHS)

- Follow up with Title | schools to solidify
plans for student support

- Redefined OTL Clerk position to support
grant management

Create a regular meeting schedule for OTL
Leadership and Admin to monitor
expenditures and re-code when needed

- Draft RFP for Middle School model review
(See Goal 3)

- Begin work with CST (See Goal 5)

Goal 3: Conduct Review of PSB Middle Scho

By the end of December 2021, Hire a consultant to
facilitate and support the information gathering
and research process

- Draft RFP ready For SC Curriculum
Subcommittee input

- Revise RFP (Fall)
- Post RFP and review candidates (Winter)

- Select candidate(s) and negotiate contracts
(Winter)

Work with multiple stakeholders to produce and
submit a proposal for the objectives and
deliverables for the middle Report of Entry
Findings.

Depends on the work from row 20

Schedule multiple Feedback sessions.

Depends on the work from row 20

By May 2022, complete and present a Report of
Entry Findings that (a) synthesizes evidence
collected, (b) identifies strengths of the current
middle school model and the most critical areas
for improvement that require further inquiry, and
(c) identifies next steps for study (short-term,
long-term)

Depends on the work from row 20

Between April and June 2022, launch a strategic
planning process to implement short and long
term recommendations noted in the Report of
Entry Findings

Depends on the work from row 20




Topic | Status | Completed Activities Upcoming Activities Comments

Topic | Status | Completed Activities Upcoming Activities Comments

Solidify CST Leaders for all K-8 Schools and BHS | Schedule first meeting date




| Topic | Status | Completed Activities Upcoming Activities Comments

Completed self assessments from district and
department leaders at 8/26 Leadership Retreat

Comments

I Topic Status Completed Activities Upcoming Activities







