
Superintendent’s Goals and Priorities - December 15, 2022



Agenda

- Mid-year check-in on Superintendent Goals & 

YTD Progress

- Update on Strategic Planning Process -

Adjusted Schedule

2



Goal 1 3

Supervision and Evaluation. Active, 

ongoing feedback is a leading indicator in 

high performing organizations.  PSB will 

continue to prioritize supervision and real-

time feedback as a means of continuous 

improvement. 



Goal 2 & Strategic Planning Process 4

Three year plan for Brookline

Planning Team about 30-35 people including  representative students, 
parents, School Committee members, teachers, administrators, members 
of Leadership Team

Leadership Team

Meetings: Three Hours, 8:30 – 11:30 AM, unless noted

Session I – March 16, 2023: Full Planning Team: Envisioning the Future

Two weeks between sessions for District for collection of envisioning data

Session 2 - March 30, 2023: Full Planning Team: Identifying Common 
Themes and Categories

Session 3 - April 5, 2023: Full Planning Team: Root Cause Analysis and the 
initial drafting of Objectives and Initiatives

Session 4 – May 3, 2023: Leadership Team: Drafting of 3-5 Objectives, 
Strategic Initiatives, and Intended Outcomes

Session 5 – May 24, 2023:  Full Planning Team: Draft Final Plan; Revisit 
draft Objectives and draft Initiatives and Intended Outcomes; Revise 
current Mission, Vision, Core Values, if needed; Quality Plan Review

PSB Multi-year Educational Strategic 
Plan. By spring 2023, the Public 

Schools of Brookline will begin the 
process of developing a multi-year 

integrated strategic plan in conjunction 
with stakeholder groups. The plan will 
include a refreshed vision, mission, 
core values, goals, strategies and 
success indicators to strengthen 

learning, equity, and social emotional 
learning and belonging.  My primary 

role will be to ensure the plan is aligned 
to District needs and values; we will 
also co-construct/refine a facilities 

master plan as well as financial plan.



Goal 3 5

Fiscal Stewardship. The Public Schools 

of Brookline is committed to financial 

health and well-being.  We will extend 

beyond improvements made in FY 22 and 

examine processes at a deeper level.  

System-integration will be the critical lever 

upon which we focus this year. 



Goal 4 6

New Superintendent Induction Program. Continued participation in year two 

of the New Superintendent Induction Program through the Massachusetts 

Association of School Superintendents.  NSIP serves as professional learning 

for new superintendents through their use of and engagement with best 

practices, providing expert, in the moment coaching that goes well beyond 

mentoring, and offering multiple opportunities for deep collaboration with peers; 

as an NSIP participant, I gain valuable insight on sharpening my focus on 

teaching and learning as well as techniques for converting visions into positive 

student outcomes.  The ultimate goal of NSIP is for new superintendents to 

hone their skills in becoming successful instructional leaders capable of 

promoting substantive and realistic change at the school level.



Goal 5 7

Department Reorganization. Examine 

the Department of Administration and 

Finance for operational efficiency and 

performance.



Questions?

Thank you!


