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FY 19 – FY 21 Budget  Projection Update 
 
Attached are updates to the FY 19 – FY 21 Three-Year Budget Projection that is informed by the 
Override Study Committee, The Select Board deliberations for an Override Vote on the May 8 ballot, 
and newly allocated revenue from the GIC. 
 
1. Placemat # 1:   Edits to the Original Projection 

a. $122,134 was removed from various line items in FY 20 and FY21  
i. the funds will be covered by revenue calculation under Proposition 2 ½ for those 

years, or 
ii. Jeff Rudolf of Override Study Committee found my error in including an extra 2% 

cola added in FY21 on some of the salary lines  
iii. Some line items retained an additional 1.5% increase as these line items increase at 

a greater rate than 2.5%.   
b. The overall request due to corrections changed from $10,546,422 to $10,423,286 

 
2. Placemat # 2:   Change in the Balanced Budget 

a.  Revenue and Offsets 
i. The Balanced Budget proposal included $125,000 increase in our salary 

savings/differential line item 
ii. The Town released $443,871 from Health Insurance due to additional savings from 

the GIC 
iii. Revenue and Offset changes moved our base level need from $2,273,342 to 

$1,704,471 
 

b. Amount to be raised for sustainable schools 
i. Applying the cuts for FY 19 as proposed and the above revenue changes, the 

district still requires $6,848,041 in new revenue for FY 20 and FY 21. 
ii. Applying the Select Board’s Override proposal of $8,309,234, there is 

approximately $1,017,322 to be allocated and cuts removed.  
 
3. Placemat # 3:   Override Study Committee and Select Board Recommendations for consideration by 

the School Committee. 
a. Both Override Study and Select Board include the cost of benefits with salary line items. 

These have all been verified and match our budget projection 
b. Override Study Committee:  

i. Recommended all but NEASC and Anti-Defamation League expenditures.   

ANDREW BOTT           MARY ELLEN N. DUNN 
SUPERINTENDENT OF SCHOOLS        DEPUTY SUPERINTENDENT  
           FOR ADMINISTRATION AND FINANCE 
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Budget 
Account

Budget Category  FY 19   FY 20   FY 21   3 year Projection 
 SC Balance 
Budget 
Reductions 

SC Balanced 3 
year Budget 
W/ GIC

SC Balanced 
Budget with 
New Revenue

OSC Total SC vs OSC
SB Override 
2018.03.06

SC Vs SB Notes
SB Override Rev 
for Prop 2 1/2

Removal of 
2.5% Prop 2 
1/2 
escalator 

Preliminary Base Budget Request (enrollment and level service)
Personnel 

Collective Bargaining Agreements/Projections (2% COLA) Personnel Maintenance of Effort  $       94,296,072   $       4,392,074   $       1,973,763   $       2,013,238   $            8,379,075  8,379,075$     
Collective Bargaining Agreements/Projections (3%  Steps) Personnel Maintenance of Effort  $       2,828,882   $       2,913,749   $            5,742,631  5,742,631$     
Turnover Savings (Retirement/Resignation/Termination) Personnel Reduction  $         (675,000)  $         (675,000)  $        (675,000)  $           (2,025,000) 125,000$         (2,150,000)$    
OSA and BEEP Registration Consolidation Personnel Consolidation ($87,000)  $                (87,000) (87,000)$          
Reclassification of Finance Staff (3 vacancies ‐ Admin Asst, Financial Analyst ‐ Payroll Mgr, Financial Analyst ‐ Budget) Personnel Reclassification  Reclass/  ($53,171)  $                (53,171) (53,171)$          
Driscoll Inclusion Specialist ‐ Unfilled, post FY 18 Add rolled into FY 19 Budget Personnel Elmination  Consolidation  ($70,012)  $                (70,012) (70,012)$          

Expenses  $                           ‐    ‐$                  
Benefits Reserve set to $0 Other Reduction  $         (111,996)  $              (111,996) (111,996)$       
Building Services Expenses Supplies Transfer to Revolving fund  $           (18,690)  $                (18,690) (18,690)$          
Tuition Budget Reduction Services Reduction  $       14,592,647   $         (522,000)  $           300,000   $          300,000   $                  78,000  78,000$           

Total Base without Mandates, Enrollment, or Maintenance of Effort  $     108,888,719   $       2,854,205   $       4,427,645   $       4,551,987   $          11,833,837   $        125,000   $   11,708,837   $   11,708,837 
2.62%

Tax Levy Revenue Available   $     112,607,804   $       3,719,085   $       3,399,413   $       3,634,633   $          10,753,131  10,753,131$    10,753,131$   
New Revenue (SB Recommendation) 443,871$         443,871$          8,309,234$     
Revenue Offsets (Circuit Breaker Reimbursement and Materials Fee)  $     111,371,509   $     (1,236,295)  $             21,507   $            22,152   $           (1,192,636) (1,192,636)$     (1,192,636)$    
Net New Revenue   $       2,482,790   $       3,420,920   $       3,656,785   $            9,560,495   $        443,871   $   10,004,366   $   17,869,729 
Balance/(Deficit)  $          1,011,295   $         (371,415)  $     (1,006,725)  $        (895,202)  $           (2,273,342)  $        318,871   $   (1,704,471)  $     6,160,892  2,273,342$      ‐$              2,273,342$    ‐$                 All agree 2,273,342$           

Enrollment Growth
Personnel

Benefit Reserve @ $11,165 per new FTE (12.55 FTE) Other Enrollment  $           140,121   $           168,000   $          216,000   $                524,121  (173,616)$        350,505$          350,505$          (524,121)$    (524,121)$      
Devotion Opening:  No Staff.  Potential Reduction and redistribution due to 2 buildings being open rather than one Personnel Reduction  $           (68,000)  $                (68,000) (68,000)$           (68,000)$           68,000$        68,000$          
Classroom Staff (FY19 = 10, FY20 = 10, FY21= 15, FY22 = 17, FY 23 = 5)   = Avg 21 students Personnel Enrollment  $           680,000   $           693,600   $       1,061,208   $            2,434,808  2,434,808$      2,434,808$      2,846,458$      411,650$     2,812,262$    377,454$         SB Rem 2,791,038$            21,224$      
Nurse , Guidance, ELL/Other (3 Unit A per each year ‐ avg $68k + COLA) ‐ Sustains Ratios Personnel Enrollment  $           204,000   $           208,080   $          212,242   $                624,322  624,322$          624,322$          729,817$         105,495$     729,817$        105,495$         All agree 729,817$               

Maintain Administrator Ratio of 250:1 (Lawrence, BHS) Personnel Enrollment  $           240,000   $           120,000   $            96,000   $                456,000  456,000$          456,000$          506,208$         50,208$        396,730$        (59,270)$           396,730$               
Paraprofessionals (Caselload alignment, 10 FTE) Personnel Reduction (250,000)$        (250,000)$        (250,000)$       
School Based FTEs (2.5 FTES TLC,  Classroom, .5 LC) Personnel Reduction (170,000)$       (170,000)$        (170,000)$       
Instructional Coaches ‐ District Wide (3.0 FTE reduction) Personnel Reduction (314,498)$       (314,498)$        (314,498)$       
Defund Lesley University Intern Program Personnel Reduction (85,380)$         (85,380)$           (85,380)$          
BESA and Custodian for BHS Expansion Personnel Enrollment  $             60,000   $             60,000   $                120,000  120,000$          120,000$          145,589$         25,589$        145,589$        25,589$           All agree 144,365$                1,224$        

 $                           ‐    ‐$                   ‐$                  
Expenses  $                           ‐    ‐$                   ‐$                  

Transportation (In‐District Special Education and Contract Increases) Services Maintenance of Effort  $           234,826   $               3,522   $               3,575   $                241,924  241,924$          241,924$          253,988$         12,064$        253,988$        12,064$           241,923$                12,065$      
Transportation (Regular Ed Contract Increase) Services Maintenance of Effort  $             53,560   $             54,363   $            55,179   $                163,102  163,102$          163,102$          167,192$         4,090$          167,192$        4,090$             163,102$                4,090$        
Financial Assistance Policy (9% of students x $250 avg) Supplies Policy  $           175,000   $                175,000  175,000$          175,000$          175,000$         ‐$              175,000$        ‐$                 175,000$               
Program Review Materials (Supplies and Materials Adoptions for Math and subsequent subjects) Review begins FY19, Adoption FY20. SUpplies Maintenance of Effort  $           371,880   $                371,880  371,880$          371,880$          381,177$         9,297$          381,177$        9,297$             371,880$                9,297$        
504 Services and Supports (non‐special education) Services Maintenance of Effort  $             68,000   $                  68,000  68,000$            68,000$            71,434$           3,434$          71,434$          3,434$             68,000$                  3,434$        
Pre‐Purchase Technology Capital Reduction (275,000)$        (275,000)$        (275,000)$       

‐$                   ‐$                        
Total Enrollment Growth  $     108,888,719   $       1,787,507   $       1,679,446   $       1,644,204   $            5,111,156   $   (1,268,494)  $     3,842,662   $     3,842,662   $    5,276,863   $    165,707   $   5,133,189   $          22,033   $           5,081,855   $      51,334 

4.3%

Maintenance of Effort  ‐ Balance/(Deficit)  $          1,011,295   $     (2,158,922)  $     (2,686,171)  $     (2,539,405)  $           (7,384,498)
Subtotal New Revenue Needed for Maintenance of Effort Only #REF!  $       4,641,712   $       6,107,091   $       6,196,190 

Critical New Investments
Personnel

Professional Development , Equity, and embedded PD for all employees ‐ 1 additional PD Day per year @ avg per diem, plus 1.0 FTE Admin, 1.0 Admin Asst. Personnel Strategic New Investment  $           190,000   $           280,000   $                470,000  470,000$          470,000$          498,006$         28,006$        288,302$        (181,698)$       Teache 282,626$                5,676$        
Professional Development ‐ Substitute Days  Personnel Reduction (100,000)$        (100,000)$        (100,000)$       
Senior Director of Teaching and Learning (137,700)$        (137,700)$        (137,700)$       
Eliminate Data Analyst (62,424)$          (62,424)$           (62,424)$          
Eliminate Planning and Communications Specialist (64,281)$          (64,281)$           (64,281)$          
Eliminate START (177,268)$      
Reduction of FTES in Student Service to align with caseload (OT, Music Therapy, Psychologist) and service grids (162,857)$      
Reduction in BCBA Services due to alignment of caseload (85,652)$        
Eliminate Admin Asst (Student Services) (40,000)$          (40,000)$           (40,000)$          
Restorative Justice (2 FTE) Personnel Strategic New Investment  $           130,000   $                130,000  (130,000)$        ‐$                   ‐$                   157,582$         27,582$        76,165$          (53,835)$         1.0 Res 70,913$                  5,252$        
BHS Transportation ‐ Fee based offset plus admin support (0.50 FTE net of fees Personnel Strategic New Investment  $             20,000   $                  20,000  (20,000)$          ‐$                   ‐$                   ‐$                  (20,000)$      ‐$                (20,000)$         unfund ‐$                        
Opening 9th School ‐ (See attached cost estimate for complete listing of positions and estimates) Personnel Strategic New Investment  $                           ‐    ‐$                   ‐$                   ‐$                  ‐$              ‐$                ‐$                 In 5 yea ‐$                        
Benefit Reserve @ $11,165 per new FTE (4.5 FTE) Other Strategic New Investment  $             50,243   $             72,000   $            72,000   $                194,243  194,243$          194,243$          ‐$                  (194,243)$    ‐$                (194,243)$       Accoun ‐$                        

Expenses  $                           ‐    ‐$                   ‐$                   ‐$                  ‐$              ‐$                ‐$                 ‐$                        
Literacy Collaborative PD Funds Services Reduction (77,000)$          (77,000)$           (77,000)$          
AntiDefamation League Middle School Supplies  Maintenance of Effort  $             20,000   $                  20,000  20,000$            20,000$            ‐$                  (20,000)$      ‐$                (20,000)$         808$           
BHS Transportation ‐ Fee based Offset plus admin support (.50 FTE) (This is Net of Fees) Service Strategic New Investment  $             80,000   $                  80,000  (80,000)$          ‐$                   ‐$                   174,490$         94,490$        ‐$                (80,000)$         unfund 66,302$                  13,325$      
BHS Transportation ‐ Fee based Offset (2nd and 3rd bus for before/after/late runs) (This is Net of Fees) Service Strategic New Investment  $             50,000   $                  50,000  (50,000)$          ‐$                   ‐$                   ‐$                  (50,000)$      ‐$                (50,000)$         ‐$                        
Athletics transportation (practices ‐ $300/day 145 days) Service Strategic New Investment  $           130,500   $                130,500  (130,500)$        ‐$                   ‐$                   143,876$         13,376$        ‐$                (130,500)$       unfunded 13,376$      
Supplies and Materials‐Removes Supply lists home and expands with enrollment (per pupil by grade) (Add Avg $125 per student; Range K=$50 to Gr 9‐12 = $135) Supplies  Strategic New Investment  $           620,975   $             28,337   $            36,983   $                686,295  (620,975)$        65,320$            65,320$            686,295$         ‐$              ‐$                (686,295)$       unfund ‐$                        
Response to Intervention Programs and Practices (General Education) Supplies  Maintenance of Effort  $           100,000   $                100,000  (100,000)$        ‐$                   ‐$                   104,040$         4,040$          104,040$        4,040$             100,000$                4,040$        
Base Expense Budget Increase 2.5% CPI for contracts, supplies, and materials Suplies Maintenance of Effort  $                           ‐    ‐$                   ‐$                   ‐$                  ‐$              ‐$                ‐$                 18,468$      
NEASC ‐ BHS Service Maintenance of Effort  $             40,000   $                  40,000  40,000$            40,000$            ‐$                  (40,000)$      ‐$                (40,000)$         unfund ‐$                        
Pending Contract Negotiations:  Paraprofessionals Annual Living Wage Proposal (Step 1 of a school year (183 days) para is no less than the annual full time pay at the $13.61/Hr = Brookline Living 
Wage. E.g. (13.61 *7.5 hours * 260 days)) vs (($22/Hr  = Para Contract* (7 hours * 183 days)) approximate cost up to $1600 per paraprofessional.

Personnel Strategic New Investment  $           492,750   $                492,750  492,750$          492,750$          502,605$         9,855$          ‐$                (492,750)$       unfunded 9,855$        

BEEP Expansion of Sections from 21 to a new number to reflect enrollment increases  $                           ‐    ‐$                   ‐$                   ‐$                  ‐$              ‐$                ‐$                 ‐$                        
Opening 9th School ‐ (See attached cost estimate for complete listing of positions and estimates)  $                           ‐    ‐$                   ‐$                   ‐$                  ‐$              ‐$                ‐$                 ‐$                        
Public Buildings Division (Opening Devotion FY 2019/BHS FY 2021/Opening 9th School FY 2022; plus 2.5% annually) Services Maintenance of Effort  $           200,000   $             75,000   $          350,000   $                625,000  (125,000)$        500,000$          500,000$          625,000$         ‐$              434,196$        (190,804)$       Remov

ed High 
School 
in Year 
3

434,196$               

Subtotal Critical New Investments  $       1,591,718   $           988,087   $          458,983   $            3,038,788   $   (2,163,657)  $     1,300,908   $     1,300,908   $    2,891,894   $  (146,894)  $      902,703   $  (2,136,085)  $              954,037   $      70,800 

Total New Investments to Operating Budget  $       6,233,430   $       7,095,178   $       6,655,173   $          19,983,781   $   (3,307,151)  $   16,852,407   $   16,852,407   $  10,442,099   $      18,813   $   8,309,234   $  (2,114,052)  $           8,309,234   $   122,134 
Total New Revenue Needed for Maintenance of Effort and New Investments  $       3,750,640   $       3,674,258   $       2,998,388   $          10,423,286   $   (3,751,022)  $     6,848,041   $   (1,017,322)  $  10,442,099   $      18,813   $   8,309,234   $  (2,114,052)  $           8,309,234   $   122,134 
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