End-of-Cycle Summative Evaluation Report: Superintendent ?g‘,‘;{j{i‘mfi‘(‘;ﬁ

Superintendent: Linus Guillory
Evaluator: David A. Pearlman David 77 Peartmarn 6/13/22
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress X Met [] Exceeded
Student Learning Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress ] Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress X Met [] Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently

below the requirements of a standard or overall and is considered inadequate, or both. E — ‘E

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be ° 3 Q >

Unsatisfactory at the time. Improvement is necessary and expected. -.g g (T ©

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. = 2 5 "'6 g'

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. g é g' E E’j
Standard I: Instructional Leadership O O X O
Standard Il: Management and Operations O O X O
Standard Ill: Family and Community Engagement O O X O
Standard IV: Professional Culture O O X O
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End-of-Cycle Summative Evaluation Report: Superintendent ?;;.‘;{f.{i‘;\-‘,'fi’g;g

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[_] Unsatisfactory [ ] Needs Improvement <] Proficient [_] Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Dr. Guillory entered the first year of his superintendency during a time of tremendous instability, turnover, and discord in the district.
He immediately set a professional tone with all stakeholders and implemented a logical, systematic approach to assess and
meaningfully address the challenging structural needs (both curricular and financial) of the Public Schools of Brookline. Dr. Guillory
utilized the ORID (Objective, Reflective, Interpretive, Decisional) facilitation framework for his long-term strategic planning, and
respectfully resisted occasional reactive pleas from stakeholders to stray from methodical analytical decision-making. With his calm,
disciplined, unflappable, reassuring demeanor, he provided stability and confidence, earning the respect of his staff and the broader
community. Dr. Guillory’s regular written communications to the School Committee and to the PSB community demonstrate just the
right amount of breadth to keep everyone well-informed of district issues and happenings. His Superintendent Reports are concise,
digestible, and transparent, highlighting the most relevant information, while also referencing where people can turn to find additional
details. Dr. Guillory’s commitment to engage in continued outreach by regularly visiting all school buildings (including BEEP facilities)
demonstrates the superintendent’s dedication to hearing the voices of building level administrators, educators, staff, and students.
His outreach and responsiveness to caregivers, town leaders, and School Committee members displays a similar commitment to
listening and thoughtfully reflecting. Dr. Guillory has used his first year to establish a much-needed organized set of systems and
structures by which to lead the district forward into what will hopefully be a new era of stability and success.

|
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Superintendent’s Performance Goals

? LEMENTARY & SEOONDARY
EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district s
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective 2 ” ‘g " -
Administrative Leadership. < L S48 3
= O = L= = 3
: - 5 EZ| 58| = S
Goals Focus Indicator(s) Description a Sl B a =2 o5
Student Learning Goal O O O O
: . New rintendent Induction Program
Professional Practice ew Superintende duction Progra
O O O X O
Goal
District Improvement Effective Entry and Direction Setting
O O O X O
Goal 1
I Maintaining Momentum During the Transition
District Improvement
O O O X O
Goal 2
District Improvement Safely Reopening Schools
O O O X O
Goal 3
District Improvement 0 0 0 0 0
Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

11l. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment
II-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies
II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?,&;,‘;{3&;}?{5‘“&

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O X O

O Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O O X O

O Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

O Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O X O
O Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,

. : O O O O
educator effectiveness, and student learning.
O Focus Indicator (check if yes)
I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Th‘z S‘”‘?e?‘ Leaff”ing 't’_‘dicaElo_’ddoes ”Cf"_ ha"elw”efl?”dti”g
. . . . . lescriptions or practice. Evidence of Impact on studen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,
O Focus Indicator (check if yes) growth, and achievement must be taken into account when

determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that O O X O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory has presided over multiple program reviews, including for middle school (Grades 6-8), K-8 Math, special education, and
ELL (English Language Learners) in an effort to better understand the needs of students in those various programs. The second phase
involves collaboratively working with the Office of Teaching and Learning, Office of Student Services, Office of Equity, and building
principals (with input from educators) to modify, revise, or otherwise create new programming to better serve those students. Dr.
Guillory deserves commendation for his commitment to looking at these programs through an equity lens to help address
disproportionality in placements, performance, and overall student experiences.
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| trust that these methodical review processes will continue and expand into other ambits. In particular, | would like to see continued
effort into modifying school building schedules to provide greater accessibility for special education students to share more of the same
experiences as their general education peers. | also hope for an early education literacy review, to ensure that our youngest learners
receive the most robust, sensible training for how to develop the reading skills which are foundationally critical to subsequent
scholastic achievement and life success in general. | trust that the district will continue to look at ways to creatively adjust minute
allotments and structured learning time to ensure an appropriate amount of minutes devoted to each subject area and full post-
pandemic compliance with structured learning DESE requirements.

Dr. Guillory completes all evaluations of senior administrative leadership under his direct supervision in a timely fashion that provides
them with pragmatic input on their roles in school operations and advancement of student achievement.

Superintendent’s Performance Rating for Standard |I: Management & Operations ? i o

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. O O X O

O Focus Indicator (check if yes)

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O O O O

O Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O O O O

O Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O O

O Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. O O X O

O Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and o o X o
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

|
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

To help ease the transition back to school from the tumultuous pandemic experiences of most students, Dr. Guillory committed significant resources to social
emotional learning (SEL) for the 2021-22 school year, including the hiring of additional school adjustment counselors. He kept the School Committee well-
informed of the various SEL initiatives and engaged in systematic outreach with stakeholders.

Dr. Guillory implemented a comprehensive, transparent budget for FY23 with clearly delineated categories that could also be analyzed on a comparative school
by school basis. The 2021-22 school year was my fourth on School Committee. The qualitative nature of the budget book produced by Dr. Guillory this year
clearly surpassed that of any prior budget presentations during my tenure. The format of the budget book was informative, intuitive, and easy to follow. FY23
budget updates at School Committee meetings were similarly cogent. Often times leaders of school districts or other major public or private bodies may be
tempted to obfuscate uncomfortable financial predicaments. Dr. Guillory does not fall prey to that temptation. While stakeholders might not always like the
numbers that they see, or the appropriations proposed, the candor of the superintendent’s budget presentations allowed discussions to be centered around a
generally accepted common set of facts. Instead of arguing over what the numbers actually are, conversation focused on finding a collaborative path forward. The
clarity and transparency of these presentations ultimately helped facilitate settled contracts with the Brookline Educators Union (BEU) and American Federation of
State, County and Municipal Employees (AFSCME) unions. The trust engendered through the FY23 budget process strengthened the PSB’s relationship with its
Town counterparts.

LEMENTARY & SEOONDARY

Superintendent’s Performance Rating for Standard Ill: Family and Community ?
EDUCATION

Engagement

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. Oa Oa O X

O Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. Oa Oa O Oa

O Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O X O
O Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
O Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O DX O
families, community organizations, and other stakeholders that support the mission of the district and its schools.
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory provided weekly informative community updates for PSB caregivers, hosted monthly meetings with stakeholders, and
regularly attended both school and town events. Improvements were made to the PSB website to increase visibility for issues of
particular interest to the community, such as the COVID dashboard. Most communications were translated into several different
languages in an effort to ensure meaningful accessibility to ELL families.

Superintendent’s Performance Rating for Standard IV: Professional Culture ?é’f&'i}&’if‘i'{)’"ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O O O

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O X O

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

O Focus Indicator (check if yes) = = X =
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O O O
behaviors in his or her own practice.
O Focus Indicator (check if yes)
IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which 0 0 0 0

every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.

|
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O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O O O O

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O X O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

See Response to Family and Community Engagement.

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?g‘,‘;{j{i‘mfi‘(‘;ﬁ

Superintendent: Linus Guillory
Evaluator: Andreas Liu June 13, 2022
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress X Met [] Exceeded
Student Learning Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress ] Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress X Met [] Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently

below the requirements of a standard or overall and is considered inadequate, or both. E — ‘E

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be ° 3 Q >

Unsatisfactory at the time. Improvement is necessary and expected. -.g g (T ©

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. = 2 5 "'6 g'

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. g é g' E E’j
Standard I: Instructional Leadership O O X O
Standard Il: Management and Operations O O X O
Standard Ill: Family and Community Engagement O O X O
Standard IV: Professional Culture O O X O
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End-of-Cycle Summative Evaluation Report: Superintendent ?,:{;;{3‘5,;-}5;2)‘“,;,’

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[_] Unsatisfactory [ ] Needs Improvement <] Proficient [_] Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

Through a tumultuous first year full of operational challenges, Dr. Guillory has stabilized the Brookline schools with his calm
demeanor and his concentration on identifying the longer-term structural needs of the district. He has brought together a leadership
team that inspires confidence and is a pleasure to work with. He has begun to restore the community’s confidence in how PSB’s
finances are projected and communicated. As he moves over the summer from listening and reflecting to formulating a strategic plan,

| look forward to hearing more about his own goals for the district, as well as which structural changes he thinks are needed to
achieve them.

Please see pages 5-7 for my comments under the individual Standards.
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Superintendent’s Performance Goals

? LEMENTARY & SEOONDARY
EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district s
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective 2 ” ‘g " -
Administrative Leadership. < & & @& =
= O = L= = 3
, . = EZ| 58| = S
Goals Focus Indicator(s) Description a Sl & =2 e
Student Learning Goal O O O O
Professional Practice New Superintendent Induction Program
O O O X O
Goal
o Effective Entry and Direction Setting
District Improvement . . . .
Goal 1 (Strategic planning process appears to be starting later than originally O O DX O O
planned.)
_— Maintaining Momentum During the Transition
District Improvement
O O O X O
Goal 2
_— Safely Reopen and Maintain Schools
District Improvement
O O O X O
Goal 3
District Improvement
P O O O O O
Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

l. Instructional Leadership

Il. Management & Operations

lll. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment
1I-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies
II-E. Fiscal Systems

I1I-A. Engagement

11I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?g’,‘;{j‘gﬁ,‘;-‘,'f-i'(‘)‘ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O X O

O Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O O X O

O Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

O Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O X O
O Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,

. : O O O O
educator effectiveness, and student learning.
O Focus Indicator (check if yes)
I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Th‘z S‘”‘?e?‘ Leaff”ing 't’_‘dicaElo_’ddoes ”Cf’l_ ha"elw”e[s?”dti"g
. . . . . lescriptions or practice. Evidence of Impact on studen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,
O Focus Indicator (check if yes) growth, and achievement must be taken into account when

determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that O O X O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

I commend Dr. Guillory for initiating the reviews of special education and the middle school model. The special education program
review provided clear guidance on the need for greater consistency in tiered supports and placement practices, as well as for changes
to the administrative structure in special education. | hope that from the earliest possible stage in the budget process for FY24, the
Superintendent, OSS, and OTL will work with the School Committee to understand how PSB should respond to these findings.

|
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Superintendent’s Performance Rating for Standard Il: Management & Operations ?é’f&‘[ﬁ‘é‘:ﬁf‘i'{)'“ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. O O X O

O Focus Indicator (check if yes)

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O O O O

O Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O O O O

O Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O O
O Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. O O X O

O Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and o o X o
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

The School Committee and others in Brookline have appreciated the improved procedures and presentations around PSB finances,
both in accounting for FY22 and in budget development for FY23. Budget development in the future should be informed by the
Superintendent’s strategic plan. Even if this plan takes months to develop, | hope that its outlines will become clear in the early fall, in
time to guide the creation of the FY24 budget and discussions with our Town partners to prepare for an override.

|
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LEMENTARY & SEDONDARY

Superintendent’s Performance Rating for Standard Ill: Family and Community i‘
EDUCATION

Engagement

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O O X O

O Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O O O O

O Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O X O

O Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
O Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O DX O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory’s weekly newsletter and Spotlight on Excellence have been very successful. In meetings and conversations, he has the
unusual ability to convey warmth and imperturbability at the same time. As a first-year Superintendent, he has done a lot of listening. |
look forward to hearing more about his own views in the coming year, as he moves to formulate and communicate a long-term
strategic plan.

|
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Superintendent’s Performance Rating for Standard IV: Professional Culture T;{,‘;{j{i‘mfi‘g{ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O O O

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O X O

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

O Focus Indicator (check if yes) = = X =
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O O O

behaviors in his or her own practice.
O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. O O O O

O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O O O O

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O X O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Please see my comments on the previous page, under “Family and Community Engagement.”
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End-of-Cycle Summative Evaluation Report: Superintendent ?;{{5‘[}&;}‘5}‘(‘3“&

Superintendent: Linus Guillory, PhD
Evaluator: Helen Charlupski Helen Charlupski July 2, 2022
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) O Did Not Meet [0 Some Progress O Significant Progress X Met 0 Exceeded
Student Learning Goal(s) O Did Not Meet [0 Some Progress [ Significant Progress X Met 0 Exceeded
District Improvement Goal(s) O Did Not Meet O Some Progress O Significant Progress X Met O Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need
below the requirements of a standard or overall and is considered inadequate, or both. Unsa | s PI'O Exe
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfac | Imor f| ci mola
Unsatisfactory at the time. Improvement is necessary and expected. t P P
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ory o:::m ent ry
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. €
Standard I: Instructional Leadership O O X O
Standard Il: Management and Operations O d X O
Standard I1l: Family and Community Engagement O O Ol X
Standard IV: Professional Culture O d X O

|
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Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[Wnsatisfactory [Meeds Improvement x Proficient [Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

In Dr. Guillory’s first year he has been exemplary in his interpersonal relationships with Staff, Parents, Students and School
Committee members. He has attended more school based events than any Superintendent in recent history. He knows many staff
and students by name and every week visits a number of elementary schools and the High School, engaging with classes. Being
visible like this is extremely important, especially for a new superintendent who does not know the community. It also gives him
insight into each school and the principal which is important in his supervision and evaluation of them.

Dr. Guillory also initiated a weekly newsletter sent to all parents and staff in the system. It is a very effective communication tool.

Dr. Guillory has kept the School Committee informed in a bimonthly email on progress in the School system. He knows the value of
communicating with the Committee on issues and happenings in the system.

|
End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 2 of 7



|
End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 3 of 7



Superintendent’s Performance Goals

& SEOONDARY

LEMENTARY
? EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district

improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some §|gnt|f E d
Administrative Leadership. Not Progr cdn Met xeee
Progr ed
. o Meet | ess
Goals Focus Indicator(s) Description ess
Student Learning Goal Ol O (| X U
Professional Practice
l O O X O

Goal
District Improvement

P O | o | o x O
Goal 1
District Improvement

P O | o | o x O
Goal 2
District Improvement

P o | o | o x O
Goal 3
District Improvement

P o | o | o x O

Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

11l. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment
II-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies

II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

End-of-Cycle Summative Evaluation Report: Superintendent

2019
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?g’,‘;{j{i‘;&‘,ﬁib‘ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O X d

o Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. [ [l X |

o Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 n X [
their practice when students are not learning.

o Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O X O

o Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 n X n
educator effectiveness, and student learning.

o Focus Indicator (check if yes)

I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Thz Stuqetf_“ Leaff”ing 'tf_‘dicaEtO_fd does nffﬁ_ havetw"etsr;onfiing
. . . . . iescriptions of practice. evidence of Impact on stuaen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,
o Focus Indicator (check if yes) growth, and achievement must be taken into account when

determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that (| O X O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

|
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LEMENTARY & SEOONDARY

Superintendent’s Performance Rating for Standard II: Management & Operations ?mucm'now

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. | O X O

o Focus Indicator (check if yes)

1I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. [ | X |

o Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. | O X O

o Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O X O
o Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. | O X O

o Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and (] (I X (I
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

|
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Superintendent’s Performance Rating for Standard lll: Family and Community Té‘,l\;ia&fi.(\).ﬁ
Engagement o

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. [l | O )

o Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O | X |

o Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O X O

o Focus Indicator (check if yes)

IlI-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 0
o Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O X O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory has been exemplary in his attendance at community and school events. This has allowed him to understand the culture of
Brookline along with getting to know many people in the community. Many community members have complimented him on this
aspect. | feel this is critical in the first year if you want to gain the confidence of the community. It allows people to trust him and
thereby allow for any future change he might try to implement.

|
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Superintendent’s Performance Rating for Standard IV: Professional Culture ?;;,‘3‘[}&;}?;{;“&

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. | | X |

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. | | X |

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
O Focus Indicator (check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these n n
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. | | X |

O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. | | X |

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O X O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?g‘,‘;{j{i‘mfi‘(‘;ﬁ

Superintendent: Dr. Linus Guillory
Evaluator: Dr. Steven Ehrenberg June 14, 2022
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress ] Met [] Exceeded
Student Learning Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress ] Met [] Exceeded
District Improvement Goal(s) [] Did Not Meet [] Some Progress ] Significant Progress ] Met [] Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently

below the requirements of a standard or overall and is considered inadequate, or both. E — ‘E

Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be ° 3 Q >

Unsatisfactory at the time. Improvement is necessary and expected. -.g g (T ©

Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. = 2 5 "'6 g'

Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. g é g' E E’j
Standard I: Instructional Leadership O O X O
Standard Il: Management and Operations O O X O
Standard Ill: Family and Community Engagement O O X O
Standard IV: Professional Culture O O O X

End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 1 of 7
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Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[_] Unsatisfactory [ ] Needs Improvement [ ] Proficient [_] Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 2 of 7



Superintendent’s Performance Goals

? LEMENTARY & SEOONDARY
EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district s
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective 2 ” ‘g " -
Administrative Leadership. < L S48 3
= O = L= = 3
, . 5 ES| 52| = S
Goals Focus Indicator(s) Description a Sl B a =2 o5
N/A
Student Learning Goal O O O O
Professional Practice New Superintendent Induction Program
O O O X O
Goal
District Improvement Effective Entry and Direction Setting
O O O X O
Goal 1
I Maintaining Momentum During the Transition
District Improvement
O O O X O
Goal 2
I Safely Reopen and Maintain Schools
District Improvement
O O O X O
Goal 3
District Improvement 0 0 0 0 0
Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

11l. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment
II-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies
II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

|
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?g’,‘;{j{i‘;&‘,ﬁib‘ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O O O

O Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O O X O
O Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

O Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O X O
O Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,

. : O O X O
educator effectiveness, and student learning.
O Focus Indicator (check if yes)
I-F. Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Th‘z S‘”‘?e?‘ Leaff”ing 't’_‘dicaElo_’ddoes ”?1_ ha"et°°”etspd°”‘:i"9
. . . . . lescriptions or practice. Evidence of Impact on studen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,
O Focus Indicator (check if yes) growth, and achievement must be taken into account when

determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that O O X O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
Dr. Guillory promotes a culture of data-informed decision making and is never swayed from thinking strategically.

|
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Superintendent’s Performance Rating for Standard Il: Management & Operations ?»‘-’f&‘i’x‘&i‘;&‘ﬁi?)'“ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. O O X O

O Focus Indicator (check if yes)

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O O X O

O Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. O O O O

O Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O X O

O Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. O O X O

O Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and o o X o
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
PSB’s HR and Finance departments in particular have developed impressively high standards under Dr. Guillory.

|
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Superintendent’s Performance Rating for Standard Ill: Family and Community ?
EDUCATION

Engagement

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O O X O

O Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O O O O

O Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O X O

O Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
O Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O DX O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory’s newsletters to the community are concise and focus on excellence, and his written and verbal updates to the School
Committee comprehensive. His methodical, deliberate approach to listening to all stakeholders across PSB (and being swayed by
none) is evident.

|
End-of-Cycle Summative Evaluation Report: Superintendent 2019 Page 6 of 7



Superintendent’s Performance Rating for Standard IV: Professional Culture T;{,‘;{j{i‘mfi‘g{ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. O O X O

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. O O X O

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.

O Focus Indicator (check if yes) = = X =
IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these O O O O

behaviors in his or her own practice.
O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. O O O O

O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O O X O

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O X O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory has been fair and even-keeled in a most chaotic year. The administrative staff respect him.

|
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Superintendent: Linus Guillory
Evaluator: Suzanne Federspiel Suzanne Federspiel June 13, 2022
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) O Did Not Meet [0 Some Progress O Significant Progress X Met 0 Exceeded
Student Learning Goal(s) O Did Not Meet [0 Some Progress [ Significant Progress X Met 0 Exceeded
District Improvement Goal(s) O Did Not Meet O Some Progress O Significant Progress X Met O Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need
below the requirements of a standard or overall and is considered inadequate, or both. Unsa | s PI'O Exe
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfac | Imor f| ci mola
Unsatisfactory at the time. Improvement is necessary and expected. t P P
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ory o:::m ent ry
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. €
Standard I: Instructional Leadership O O X O
Standard Il: Management and Operations O d X O
Standard I1l: Family and Community Engagement O O X O
Standard IV: Professional Culture O d X O

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?g’,‘;{}&}fi‘{)";}

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[Wnsatisfactory [Meeds Improvement X Proficient [Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:
Dr. Linus Guillory had a most successful first year as Superintendent of the Public Schools of Brookline. Through all the distractions
of the year including the pandemic and a teachers’ one day strike, Dr. Guillory stayed focused on his goals:
1. Effective entry and direction setting.
2. Maintaining momentum during the transition.
3. Professional practice — New Superintendent Induction Program.
4. Safely reopening schools.

He remained committed to his vision and goals for the first year even when others were off-task or off-goal. His mantra was “The
main thing is the main thing.” He put in many hours helping the School Committee define their norms and roles, making sure we
understood what is in our purview and what was “outside our lane”. This is ongoing work and will again be addressed during the
School Committee workshops in the coming year.

Dr. Guillory was thorough and complete with his entry plan. He took the year and was not rushed to conduct over 100 interviews with
over 400 stakeholders. He was often asked for his strategic plan for the next coming years but he stuck to his timeline and delivered
his report of findings to the SC and the community May 12, 2022. | look forward to the next steps which will include next year’s goals
based on the findings and a multi-year strategic plan.

Overall District summary (strengths):

¢ Overwhelming love of education; system and community really care about and value public education.
e Our diversity is one of our greatest assets.

e We are like family.

e Our system offers a wide range of opportunities to our students.

|
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e The town invests in, supports, and believes in PSB.
Overall District summary (challenges):

¢ Need stable leadership/leadership turnover is a problem.
e (Gaps exist between expectations and reality.

e Performance gaps continue to exist for some students.

e We must address equity/equitable outcomes.

e Need for clearly defined roles and responsibilities.

e Need for strategic plan and directions.

Dr. Guillory had excellent communications with the PSB community. His Spotlight on Excellence was a highlight of the SC meetings.
His Superintendent’s reports were informative and clear and his weekly newsletters to the community were filled with links to district
information. He was present everywhere including visits to schools, community events, after school activities, and many town-wide
events. He was readily available to members of the SC. And he made his work with building administrators a high priority this year
which was greatly needed and much appreciated.

| am very grateful for Dr. Guillory’s leadership this year. | look forward to addressing our challenges around equity, special services,
and the middle grades to name just some of those reviews and reports coming out this year. | am confident that we can address our
challenges with the focus and thoroughness that Dr. Guillory brought to PSB this year.

|
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Superintendent’s Performance Goals

.

LEMENTARY & SEOONDARY

EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district S
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some | . 9 t E d
Administrative Leadership. Not Progr cdn Met xeee
Progr ed
. o Meet | ess
Goals Focus Indicator(s) Description ess
1-A Goal 4: Safely Reopening Schools
During this time of the COVID-19 pandemic the goal was to safely reopen
Student Learning Goal schools for |.n person Iea'r'nmg for all students. This mcludgd . ' O 0 0 X 0
communications for families and staff on webpages, vaccination and testing
clinics, MOAs with the BEU for safe working conditions, collaborations with
Panel 4 experts and the Department of Public Health and DESE.
IV-A Goal 3: New Superintendent Induction Program
Professional Practice Dr. Guillory participated in the NeV\_/ Superintendent Inductlgn Program
Goal Cohort 12. He attended every session. He met frequently with his mentor, U O Ol X O
Dr. Matt King. Attended the MASS Executive Institute July 2021, and
consulted with the MASS and MASC.
IV-C Goal 1: Effective Entry and Direction Setting
District Improvement I-Cc Dr. Guillory held over 100 entry meetlngs. involving over 430 §takeh0|ders
Goal 1 from across the PSB community. He delivered the entry findings to the O O O X O
School Committee and the public. He met frequently with the Town
Administrator. He is preparing to present the district educational plan.
IV-C Goal 2: Maintaining Momentum During the Transition
Hired key senior leadership personnel. Created the Superintendent’s
Community Update (weekly), the Superintendent Report, the Spotlight on
District Improvement Excellence. He regularly met with senior staff members and held the
P meetings in the district schools. Conducted regular school visits. Facilitated d O O O X
Goal 2 .
renewed focus on School Improvement Plans for each school. Met with
BEU, PSB leadership team, parent leaders on a regular schedule.
Participated in many school and community events.
District Improvement
P O|o| o| ol O
Goal 3
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District Improvement
Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

11l. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment
II-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

1I-D. Law, Ethics and Policies
II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

Superintendent’s Performance Rating for Standard I: Instructional Leadership

? LEMENTARY & SEOONDARY
EDUCATION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)
I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measurable outcomes. O X Ol
Focus Indicator (check if yes) X
I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O X+ O

o Focus Indicator (check if yes) X

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to
their practice when students are not learning.

o Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions.
o Focus Indicator (check if yes) X

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance,
educator effectiveness, and student learning.

o Focus Indicator (check if yes)

(] (| O (|

I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth,
and achievement, including student progress on common assessments and statewide student growth measures where available.

o Focus Indicator (check if yes)

The Student Learning Indicator does not have corresponding
descriptions of practice. Evidence of impact on student
learning based on multiple measures of student learning,
growth, and achievement must be taken into account when
determining a performance rating for this Standard.
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OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that O O X O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

I-A-1

In SY 21-22 the following curriculum areas underwent improvements and additions:

K-8 Math curriculum

K-8 Science curriculum

9-12 Math Curriculum.

There is presently a comprehensive review of the Middle school Instructional Model which should result in concrete, specific
recommendations for how to strengthen the middle school model.

I-B-3

Meeting diverse needs is developing. Dr. Guillory and the staff are laying the groundwork for the coming years to meet the diverse
needs of the learners. The Office of Teaching and Learning is working on a dyslexia screening tool to provide a framework for
interventions for readers. The Office of Student Services has begun a review of special education services to develop specific plans for
improvement. And the Office of English learners has also engaged in a comprehensive program evaluation in an effort to strengthen
the quality of our programs.

I-D-3

Dr. Guillory will complete all evaluations for his direct reports by June 30, 2022. He conducts frequent observational visits with school
leaders in their buildings. These visits include feedback on goal-setting, problem-solving, school operations, scheduling, and use of
data to support student achievement.

LEMENTARY & SEOONDARY

Superintendent’s Performance Rating for Standard II: Management & Operations ?muc,morq

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. | O X O

o Focus Indicator (check if yes). X

1I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O | O |

O Focus Indicator (check if yes)
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II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. | O O O

o Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. [l | | |

o  Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. O | X |

o Focus Indicator (check if yes). X

OVERALL Rating for Standard Il: Management & Operations
The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and U (Il X (Il
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

11-A-3
Successfully launched a comprehensive, student-centered Social Emotional Learning initiative in PSB. Published SEL newsletter for staff to be used with
students/families. Regular COVID communications and dashboard updates. Successfully transitioned BHS ninth graders from OLS to 22 Tappan in January.

l-E-1
Dr. Guillory led the FY 23 budget development process resulting in a printed budget book. Settled contracts with BEU Units A and B and AFSCME unions.
Launched payroll checks and balances to increase pay accuracy and minimize payroll errors.

Superintendent’s Performance Rating for Standard Illl: Family and Community ?#’n‘ﬁi’u‘é‘,&-‘tfi?{ﬁ
Engagement o
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E

superintendent goal(s).)

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O | X

o Focus Indicator (check if yes) X

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. | O Il O

o Focus Indicator (check if yes)

_— |
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IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. | O X

o Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner. 0 0 0 0
o Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O X O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

[-A-1

Dr. Guillory developed a visually appealing, user friendly, and accessible weekly community newsletter. He participated in the Ruffin
Ridley readers program. He hosted monthly meetings with district-wide parent leaders. He published the SEL Newsletter primarily for
staff that can be utilized for students/families. He attended many, many school events/activities such as back to school nights, sports
events, science fairs, international nights, ceremonies.

-C-1

Engaged in regular, two-way culturally proficient communication with families, paying careful attention to include translation of all
important documents, back to school packets, and weekly community updates. Continued to build the PSB website to reflect the entire
community.

Superintendent’s Performance Rating for Standard IV: Professional Culture T EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

|
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IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. | | | |

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. | | X |

Focus Indicator (check if yes) X

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills.
O Focus Indicator (check if yes). X

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these 0 0 n 0
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. | | ] |
O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. | | | |

O Focus Indicator (check if yes)

OVERALL Rating for Standard 1V: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O O O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

IV-B-1

Dr. Guillory led the Human Resources and Educational Equity departments as they supported Brookline Educators for Educator
Diversity. He supported the work of the newly hired Senior Director of Equity, a direct report to the Superintendent. Launched the
Educational Equity website. Developed district-wide professional development plan for SY 22-23 focused on cultural proficiency/anti-
racism.

IV-C-1

Ensured that all members of PSB community received clear and helpful communications from the district. Communications included
weekly community updates, presentations at School Committee meetings, a district website, and a welcome video for students at the
start of the year. Families, staff, and students provided feedback expressing appreciation for the many communications from the
Superintendent and his Central Office.

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?;{{5‘[}&;}‘5}‘(‘3“&

Superintendent: Dr. Linus Guillory
Evaluator: Valerie Frias Valerie Frias/s 6/29/22
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) O Did Not Meet [0 Some Progress O Significant Progress xO Met 0 Exceeded
Student Learning Goal(s) O Did Not Meet [0 Some Progress [ Significant Progress xO Met 0 Exceeded
District Improvement Goal(s) O Did Not Meet O Some Progress O Significant Progress xO Met O Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need
below the requirements of a standard or overall and is considered inadequate, or both. Unsa | s PI'O Exe
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfac | Imor f| ci mola
Unsatisfactory at the time. Improvement is necessary and expected. t P P
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ory o:::m ent ry
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. €
Standard I: Instructional Leadership O O Ol O
Standard Il: Management and Operations O d xJ O
Standard I1l: Family and Community Engagement O O Ol O
Standard IV: Professional Culture O d x O
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End-of-Cycle Summative Evaluation Report: Superintendent ?,ﬁ;,‘;{;&;‘,’fi‘b’ﬁ

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[Wnsatisfactory [Meeds Improvement xProficient [Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:
Dr. Guillory methodically engaged diverse community stakeholders in this, his first year, to position himself to complete a
strategic plan and move our district goals forward. Dr. Guillory continues to learn the community and is developing internal/external
comms practices that serve the district, caregivers, educators and school committee.

|
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Superintendent’s Performance Goals

? LEMENTARY & SEOONDARY
EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district
improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective

Administrative Leadership.

Goals

Focus Indicator(s)

Description

. Signif
Did Some | . 9

icant Exceed
Not Progr Met

Progr ed
Meet | ess

ess

Student Learning Goal

O O (| (| O

Professional Practice
Goal

District Improvement
Goal 1

District Improvement
Goal 2

District Improvement
Goal 3

District Improvement
Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

lll. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment

II-B. HR Management and Development
II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies

II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

End-of-Cycle Summative Evaluation Report: Superintendent 2019
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?;{.“,‘{3‘5:{,?1‘5‘“,4

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. O O Ol d

o Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. [ [l Il |

o Focus Indicator (check if yes)x

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 n n [
their practice when students are not learning.

o Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O l O

o Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 n X[ n
educator effectiveness, and student learning.

o Focus Indicator (check if yes)

I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Th‘z Stuqetf_“ Leaff”"‘g 't'_‘dicaE‘O_fddOeS “‘f"_ havetw"efzo”‘f"g
. . . . - iescriptions of practice. evidence of Impact on stuaen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,

o Focus Indicator (check if yes) growth, and achievement must be taken into account when
determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that (| O O O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

|
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Superintendent’s Performance Rating for Standard Il: Management & Operations ?»‘:’B‘L’fé‘;&-‘ﬁi%“ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. | O | O

o Focus Indicator (check if yes)

1I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. [ | x[1 |

o Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. | O | O

o Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O O

o Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. | O X[ O

o Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and (] (I xt (I
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

|
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Superintendent’s Performance Rating for Standard lll: Family and Community Tr”f‘)‘iﬁ‘&'\‘i\?ﬁ‘iE{ﬁ
Engagement o

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. [l | O |

o Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O | Il |

o Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O O O

o Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
o Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O O O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Dr. Guillory has spent his first year developing and establishing these patterns and practices and | fully expect to see this progress
continue as he becomes more established in the community.

|
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Superintendent’s Performance Rating for Standard IV: Professional Culture ?;;,‘3‘[}&;}?;{;“&

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. | | x[] |

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. | | x[] |

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 0 0 0
O Focus Indicator (check if yes) X

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these n n n n
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. | | O |
O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. | | | |

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O X O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):
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End-of-Cycle Summative Evaluation Report: Superintendent ?;{{5‘[}&;}‘5}‘(‘3“&

Superintendent: Linus Guillory
Evaluator: Jennifer Monopoli Jennifer Monopoli June 12, 2022
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) O Did Not Meet [0 Some Progress O Significant Progress XMet 0 Exceeded
Student Learning Goal(s) O Did Not Meet [0 Some Progress [ Significant Progress O Met 0 Exceeded
District Improvement Goal(s) O Did Not Meet O Some Progress O Significant Progress X Met O Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need
below the requirements of a standard or overall and is considered inadequate, or both. Unsa | s PI'O Exe
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfac | Imor f| ci mola
Unsatisfactory at the time. Improvement is necessary and expected. t P P
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ory o:::m ent ry
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. €
Standard I: Instructional Leadership O O X O
Standard Il: Management and Operations O d X O
Standard I1l: Family and Community Engagement O O X O
Standard IV: Professional Culture O d X O

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?,ﬁ;,‘;{;&;‘,’fi‘b’ﬁ

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[Wnsatisfactory [Meeds Improvement X Proficient [Exemplary

Step 4: Add Evaluator Comments

Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.
Comments:

It has been a pleasure to work with Dr. Guillory this year in his first year as Superintendent of the Public Schools of Brookline. | have
appreciated the breadth of his engagement with many diverse stakeholders in the PSB community in his efforts to seek a fuller
understanding of the strengths, challenges and areas of growth for our district. We have received his report of entry findings, and |
look forward to future strategic planning.

|
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Superintendent’s Performance Goals

& SEOONDARY

LEMENTARY
? EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district

improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some §|gnt|f E d
Administrative Leadership. Not Progr cdn Met xeee
Progr ed
. o Meet | ess
Goals Focus Indicator(s) Description ess

Student Learning Goal Ol O (| U U
Professional Practice
Goal New Superintendent Induction Program 0 U O X U
District Improvement Effective Entry and Direction Setting

P ol o| o| x| o
Goal 1
District Improvement Maintaining Momentum During the Transition

P ol o| o| x| o
Goal 2

S Safely Reopening Schools

District Improvement

P ol o| o| x| o
Goal 3
District Improvement

P ol o| o| ol o

Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

11l. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment

II-B. HR Management and Development
II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies

II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict

End-of-Cycle Summative Evaluation Report: Superintendent

2019
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?;;’,“,‘{}E,iﬁfj'{)‘ﬁ

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. | O X O

o Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. [ [l X |

o Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 n n [
their practice when students are not learning.

o Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O X O

o Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 n 0 n
educator effectiveness, and student learning.

o Focus Indicator (check if yes)

I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Thz Studetf_“ Leaff”ing 'tf_‘dicaEtO_fd does nffﬁ_ havetw"etsr;omiing
. . . . . iescriptions of practice. evidence of Impact on stuaen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,
o Focus Indicator (check if yes) growth, and achievement must be taken into account when

determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that (| O X O
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

1-A: Curriculum: The district continued the K-8 Math Curriculum review implementation, reviewed K-8 Science curriculum and 9-12
math curriculum. The district began a middle school review process and has engaged New Solutions K-12 to partner in this work. The
district has begun working on a master scheduling review process to review building schedules and staffing with the goal of aligning
staff levels to student needs, in addition to studying structured learning time across the schools.

1-B: Instruction: Ninth grade social studies courses at Brookline High School were unleveled three years ago with the goal of students
engaging collaboratively across backgrounds and abilities. Over the course of this school year information was gathered to evaluate
the effectiveness of the model and its positive outcomes were shared at a recent meeting. A 10th grade standard/honors pilot in social

|
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studies will be offered next year. The district engaged in a Special Education review, a comprehensive English Learner Education
program evaluation and completed a comprehensive selection process for a dyslexia screening tool.

1-D Evaluation: Superintendent Guillory has made frequent and regular visits to all of the K-8 schools and Brookline High School with
school leaders and is on track to provide on time evaluations for all senior leaders and school principals under his supervision.

LEMENTARY & SEOONDARY

Superintendent’s Performance Rating for Standard II: Management & Operations ?HI)UCA'I‘ION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. | O X O

o Focus Indicator (check if yes)

II-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. O [l | [l

o Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. | O | O

o Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O O
o Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. | O X O

o Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and (] O X O
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

|
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent Guillory facilitated regular COVID communications and dashboard updates and was in communication with both relevant school and
town side staff to coordinate timely response to COVID related health and safety issues during the course of the year.

Superintendent’s Performance Rating for Standard lll: Family and Community ?’P._,l\;i%:ﬁfim
Engagement o

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. O | O X

o Focus Indicator (check if yes)

III-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O | | |

o Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. O O X O

o Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
o Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O X O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

|
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Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Superintendent Guillory’s weekly community newsletter is a welcome increase in direct and transparent communication direct to PSB
families about district news and highlights. In addition, | would cite Dr. Guillory’s “Spotlight on Excellence” at our School Committee
meetings as important communication to families and community members about the important contributions and achievements of our
students and staff members.

Superintendent’s Performance Rating for Standard IV: Professional Culture ? EDUCATION
Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. | | | |

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. | | X |

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 0 X
O Focus Indicator (check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these m m n m
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which O O O
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor.
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O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. O O Il O

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O X O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?;{{5‘[}&;}‘5}‘(‘3“&

Superintendent: Linus Guillory
Evaluator: Mariah Nobrega /Mariah Nobrega June 13, 2022
Name Signature Date

Step 1: Assess Progress Toward Goals (Reference performance goals; check one for each set of goal[s].)

Professional Practice Goal(s) O Did Not Meet [0 Some Progress O Significant Progress Met 0 Exceeded
Student Learning Goal(s) O Did Not Meet [0 Some Progress [ Significant Progress O Met 0 Exceeded
District Improvement Goal(s) O Did Not Meet O Some Progress O Significant Progress O Met O Exceeded

Step 2: Assess Performance on Standards (Reference Performance Ratings per Standard; check one box for each Standard.)

Unsatisfactory = Performance on a standard or overall has not significantly improved following a rating of Needs Improvement, or performance is consistently Need
below the requirements of a standard or overall and is considered inadequate, or both. Unsa | s PI'O Exe
Needs Improvement/Developing = Performance on a standard or overall is below the requirements of a standard or overall but is not considered to be tisfac | Imor f| ci mola
Unsatisfactory at the time. Improvement is necessary and expected. t P P
Proficient = Proficient practice is understood to be fully satisfactory. This is the rigorous expected level of performance. ory o:]/;em ent ry
Exemplary = A rating of Exemplary indicates that practice significantly exceeds Proficient and could serve as a model of practice regionally or statewide. €
Standard I: Instructional Leadership | O |
Standard Il: Management and Operations O d O
Standard I1l: Family and Community Engagement O O O
Standard IV: Professional Culture | O d

|
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End-of-Cycle Summative Evaluation Report: Superintendent ?,ﬁ;,‘;{;&;‘,’fi‘b’ﬁ

Step 3: Rate Overall Summative Performance (Based on Step 1 and Step 2 ratings; check one.)

[Wnsatisfactory [Meeds Improvement oProficient [Exemplary

Step 4: Add Evaluator Comments
Comments and analysis are recommended for any rating but are required for an overall summative rating of Exemplary, Needs Improvement or Unsatisfactory.

Comments:

Reflecting on this year, | think things have gone extremely well. There have been many successes even in the midst of a terribly challenging time. Having a
thoughtful permanent district leader such as Linus has been so beneficial and | expect we will continue to see things shake out with settled contracts, and
hopefully more stability down through building administrators and staff as well. | don’t want to say that | think everything is fine as-is; there is a huge amount on
which to still improve. But | am excited at having Linus to do this work, and being able to support him as he continues to grow in his role as well.
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Superintendent’s Performance Goals

& SEOONDARY

LEMENTARY
? EDUCATION

Superintendents must identify at least one student learning goal, one professional practice goal, and two to four district

improvement goals. Goals should be SMART and aligned to at least one focus Indicator from the Standards for Effective Did Some §|gnt|f E d
Administrative Leadership. Not Progr cdn Met xeee
Progr ed
. o Meet | ess
Goals Focus Indicator(s) Description ess

Student Learning Goal Ol O (| U U
Professional Practice .
Goal ! ! See 4 Superintendent goals below O O O O O
District | . . . .
G'j;“_({t mprovement Goal 1: Effective Entry and Direction Setting O O O O
District | e . "
G';;“gt mprovement Goal 2: Maintaining Momentum During the Transition l O O O
District Improvement . .
Goal 3 P Goal 3: New Superintendent Induction Program d O O O
District Improvement .

Goal 4: Safely Reopening Schools O O O O

Goal 4

Standards and Indicators for Effective Administrative Leadership

Superintendents should identify 1-2 focus Indicators per Standard aligned to their goals.

I. Instructional Leadership

Il. Management & Operations

11l. Family & Community Engagement

IV. Professional Culture

I-A. Curriculum

I-B. Instruction

I-C. Assessment

I-D. Evaluation

I-E. Data-Informed Decisionmaking
I-F. Student Learning

II-A. Environment
II-B. HR Management and Development

II-C. Scheduling & Management Information
Systems

11-D. Law, Ethics and Policies
II-E. Fiscal Systems

I1I-A. Engagement

I1I-B. Sharing Responsibility
I1I-C. Communication

I1I-D. Family Concerns

IV-A. Commitment to High Standards
IV-B. Cultural Proficiency

IV-C. Communication

IV-D. Continuous Learning

IV-E. Shared Vision

IV-F. Managing Conflict
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Superintendent’s Performance Rating for Standard I: Instructional Leadership ?,&;‘,‘;{3{1‘,‘1‘,‘?{5‘“&

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

I-A. Curriculum: Ensures that all instructional staff design effective and rigorous standards-based units of instruction consisting of
well-structured lessons with measureable outcomes. | O O

o Focus Indicator (check if yes)

I-B. Instruction: Ensures that practices in all settings reflect high expectations regarding content and quality of effort and work,
engage all students, and are personalized to accommodate diverse learning styles, needs, interests, and levels of readiness. O | |

o Focus Indicator (check if yes)

I-C. Assessment: Ensures that all principals and administrators facilitate practices that propel personnel to use a variety of formal and
informal methods and assessments to measure student learning, growth, and understanding and make necessary adjustments to 0 n n [
their practice when students are not learning.

o Focus Indicator (check if yes)

I-D. Evaluation: Ensures effective and timely supervision and evaluation of all staff in alignment with state regulations and contract
provisions. O O O

o Focus Indicator (check if yes)

I-E. Data-Informed Decision Making: Uses multiple sources of evidence related to student learning—including state, district, and
school assessment results and growth data—to inform school and district goals and improve organizational performance, 0 n 0 n
educator effectiveness, and student learning.

o Focus Indicator (check if yes)

I-F.  Student Learning: Demonstrates expected impact on student learning based on multiple measures of student learning, growth, Th‘z Stuqetf_“ Leaff”ing 't'_‘dicaE‘O_fddOes “‘f"_ havetw"etsfg’”ffng
. . . . - iescriptions of practice. evidence of Impact on stuaen
and achievement, including student progress on common assessments and statewide student growth measures where available. learning based on multiple measures of student learning,

o Focus Indicator (check if yes) growth, and achievement must be taken into account when
determining a performance rating for this Standard.

OVERALL Rating for Standard I: Instructional Leadership

The education leader promotes the learning and growth of all students and the success of all staff by cultivating a shared vision that (| O U
makes powerful teaching and learning the central focus of schooling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

Overall, | am grateful to see a return to stability in instructional leadership, under Dr. Guillory’s leadership with Ms. Ryan-Miller, with a complete OTL team. | am
also very happy to see the return to program evaluations. One of the things that has not been tackled yet which | hope to see soon is bringing back the renewed
focus on social studies and science in K-5. | am also really impressed at the school visit calendar — making that such a prominent part of the job. | would like to
hear more info on what is being learned at those visits, rather than just that they happened.

|
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LEMENTARY & SEQONDARY

Superintendent’s Performance Rating for Standard II: Management & Operations ?HI)UCA'I‘ION

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to

superintendent goal(s).) U NI P E

II-A. Environment: Develops and executes effective plans, procedures, routines, and operational systems to address a full range of
safety, health, emotional, and social needs. | O O

o Focus Indicator (check if yes)

1I-B. Human Resources Management and Development: Implements a cohesive approach to recruiting, hiring, induction,
development, and career growth that promotes high-quality and effective practice. [ | Il |

o Focus Indicator (check if yes)

II-C. Scheduling and Management Information Systems: Uses systems to ensure optimal use of data and time for teaching,
learning, and collaboration, minimizing disruptions and distractions for school-level staff. | O | O

o Focus Indicator (check if yes)

II-D. Law, Ethics, and Policies: Understands and complies with state and federal laws and mandates, school committee policies,
collective bargaining agreements, and ethical guidelines. O O O O

o Focus Indicator (check if yes)

II-E. Fiscal Systems: Develops a budget that supports the district’s vision, mission, and goals; allocates and manages expenditures
consistent with district- and school-level goals and available resources. | O |

o Focus Indicator (check if yes)

OVERALL Rating for Standard Il: Management & Operations

The education leader promotes the learning and growth of all students and the success of all staff by ensuring a safe, efficient, and O O O
effective learning environment, using resources to implement appropriate curriculum, staffing, and scheduling.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

| was very impressed by the work that has been done this year on the budget side, having witnessed it firsthand. | recognized how difficult the budgets have been
to administer and prepare, especially for a new team that arrived late in the summer. The work that | have seen also highlights the team that has been
established in the Office of Admin and Finance in particular, working with the Office of Strategy and Performance to present the materials. There are clearly
improvements that can still be made on budgeting process and documents but that does not diminish the really excellent work of this year to return credibility and
stability to the office.

|
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Superintendent’s Performance Rating for Standard lll: Family and Community Té‘,l\;ia&fi.(\).ﬁ
Engagement o

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to
superintendent goal(s).)

IlI-A. Engagement: Actively ensures that all families are welcome members of the classroom and school community and can contribute
to the effectiveness of the classroom, school, district, and community. | O O

o Focus Indicator (check if yes)

IlI-B. Sharing Responsibility: Continuously collaborates with families and community stakeholders to support student learning and
development at home, school, and in the community. O | Il |

o Focus Indicator (check if yes)

IlI-C. Communication: Engages in regular, two-way, culturally proficient communication with families and community stakeholders
about student learning and performance. | O O

o Focus Indicator (check if yes)

I1I-D. Family Concerns: Addresses family and community concerns in an equitable, effective, and efficient manner.
o Focus Indicator (check if yes)

OVERALL Rating for Standard Ill: Family & Community Engagement
The education leader promotes the learning and growth of all students and the success of all staff through effective partnerships with O O O
families, community organizations, and other stakeholders that support the mission of the district and its schools.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

| am happy about the improvements to the materials that are being presented. One thing that | am bothered by and haven’t seen much movement to correct is
the lack of response to emails. | feel this is a cultural change that needs to start from the top of the organization. School Committee has developed its own norms
around this issue this year and | would like to have seen it taken on at the administrative level as well — but | recognize that there is a lot of work to be done, and
something has to wait. Nonetheless, | don’t think we can have true effective engagement until we have reasonable responses to emails, which may include some
sort of policy about how long is reasonable to wait. But too frequently the complaint is that people have written, even multiple times, to no response. This isn’t ok.
One thing that | am happy we are doing, but wonder how we could do better, is translations. What percentage of our materials are being translated via Google at
the last minute? How many of our events are being provided with translations?

|
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Superintendent’s Performance Rating for Standard IV: Professional Culture T;;,‘;{j&;}fi‘(‘;“rq

Rate each focus Indicator and indicate the overall Standard rating below. (*Focus Indicators are those aligned to U NI P E
superintendent goal(s).)

IV-A. Commitment to High Standards: Fosters a shared commitment to high standards of service, teaching, and learning with high
expectations for achievement for all. | | Il |

O Focus Indicator (check if yes)

IV-B. Cultural Proficiency: Ensures that policies and practices enable staff members and students to interact effectively in a culturally
diverse environment in which students’ backgrounds, identities, strengths, and challenges are respected. | | |

O Focus Indicator (check if yes)

IV-C. Communication: Demonstrates strong interpersonal, written, and verbal communication skills. 0 0 0
O Focus Indicator (check if yes)

IV-D. Continuous Learning: Develops and nurtures a culture in which staff members are reflective about their practice and use student
data, current research, best practices, and theory to continuously adapt practice and achieve improved results. Models these n n n n
behaviors in his or her own practice.

O Focus Indicator (check if yes)

IV-E. Shared Vision: Successfully and continuously engages all stakeholders in the creation of a shared educational vision in which
every student is prepared to succeed in postsecondary education and become a responsible citizen and global contributor. | | I |
O Focus Indicator (check if yes)

IV-F. Managing Conflict: Employs strategies for responding to disagreement and dissent, constructively resolving conflict and building
consensus throughout a district or school community. | | | |

O Focus Indicator (check if yes)

OVERALL Rating for Standard IV: Professional Culture
The education leader promotes the learning and growth of all students and the success of all staff by nurturing and sustaining a O O O
districtwide culture of reflective practice, high expectations, and continuous learning for staff.

Comments and analysis (recommended for any overall rating; required for overall rating of Exemplary, Needs Improvement or Unsatisfactory):

There are clear positive changes being made in this area. | look forward to seeing them develop further.
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