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Driscoll School Project

A Masonry – South   
• Start 10/31/22
• Finish 1/6/23

B Masonry – South   
• Start 11/30/22
• Finish 1/6/23

A Windows - South
• Start 12/19/22
• Finish 1/26/23

B Windows – South   
• Start 1/25/23
• Finish 2/24/23
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Driscoll School Project

Northeast View (from Westbourne Terr)
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North Elevation Area B



Driscoll School Project
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Driscoll School Project

Mock-Up Room
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Driscoll School Project

Multi-Purpose Room
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The Project Schedule has
stabilized.

Schedule Analysis – Construction Progress

OVERALL
o The Substantial Completion Date remains Friday

9/15/23.
o Generally, progress has been made with critical

subs who have improved their performance
despite the lost time for holidays. We are trending
in the right direction.

ü Interior framing completed in Area B
ü Mock-up room has paint, ceiling and lights
ü Major equipment has been delivered and moved

into the mechanical room.
ü In-wall inspection reached, Area A.

MILESTONES
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Schedule Analysis – Construction Progress

Area C:
o Windows are complete.
Area A:
o Masonry is complete except for area held out for

deliveries.
o Windows are complete except for area held out for

deliveries.
Area B:
o Major roofing is complete.
o Window installation started this week.
ü Masonry started on time, is 65% complete.

EXTERIOR ENVELOPE
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DRISCOLL SCHOOL EXTERIOR ENVELOPE TRACKING
as of January 30 , 2023

West Elevation South East Elevation

South Elevation

North Elevation

GRAPHIC KEY
Framing
Sheathing
Waterproo!ng
Brick
Glazing/Metal Panel
Phenolic Panels



Schedule Analysis – Construction Progress

INTERIOR
Area C:
o Board/Tape is nearly complete, painting is

ongoing on levels 2-4.

Area A:
ü In-wall inspections were completed on time.
ü Board/Tape started early and is complete on

levels B-3.

Area B:
ü Interior framing is completed, finishing 3 days

early.
ü Board/Tape has started on time.
ü Plumbing and mechanical rough piping is

complete, 4 weeks early.
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DRISCOLL SCHOOL
INTERIOR WALL PROGRESS
as of January 30, 2023
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Driscoll School Project
Budget Update

§ Committed: 94%

§ Expended: 47%

§ Construction Progress: 54%

§ Status of Contingencies
Construction Contingency $3,757,052
Owner Contingency $ 881,089

Total $4,638,141

§ Pending
Pending ATPs $ 31,801
Estimated $ 506,561
FFE Overage $ 148,000

Total: $ 686,362

Remaining Total: $3,951,799
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