Update on PSB Strategic Plan - March 30, 2023




Wednesday, April 5
Root Cause Analysis; Initial Drafting of Objectives and
Initiatives

Wednesday, May 24

Draft Final Plan; Revisit Draft Objectives; Draft Initiatives
and Intended Outcomes; Revise Current Mission, Vision
and Core Values, if necessary; Quality Plan Review

Wednesday, April 26: Evening Community
Meeting for expanded community input

Strategic Planning Process




AR

LT TTTRETT

Found envisioning worthwhile. Protocol was
great.

Surprisingly fun and interactive.
Collaborative. Productive. Strong start.
How is data driving this process?

We better understand district needs.
Somewhat overwhelming.

Many voices and viewpoints.

Puts us back on track.

| am hopeful that what is being done will
come to fruition.

We share a similar vision for the future.

A great first step in moving our goals
forward. We developed a strong foundation.
Thought-provoking, exciting, and full of
hope.

A great setting to allow for communication.

Strategic Planning Process - Feedback




Upcoming Milestones:

- Launch of Strategic Planning
Website

Strategic Planning Process




