LeftField

February 22, 2023; Revised March 18, 2023; Revised July 9, 2023

Mr. Tony Guigli

Project Manager
Building Department
333 Washington Street
Brookline, MA 02445

Re:  Owner's Project Management Services for the John R. Pierce School
Contract Amendment for Project Management Services — Extended Basic Services

Dear Mr. Guigli,

We, atf . look forward to continuing to work with the Town of Brookline to provide
extended basic Owner's Project Management (OPM) services in support of Design
Development, Construction Documents, Construction Administration, and Closeout for
the John R. Pierce School. Given the Town's approval of the project by votes in May
2023, we are ready to move forward into Design Development and can commence
services immediately.

We are proposing a lump sum fee increase $6,750,000 by amendment to our existing
confract for the remaining phases of the project. The $35,000 allowance for
Reimbursable Services and the $60,000 allowance for Costs Estimating identified in the
Total Project Budget will be authorized by future contract amendments on an “as used”
basis. will invoice this amount according to the attached Aftachment A -
Payment Schedule. This fee is based on utilizing a CM-R [chapter 149A] construction
procurement process and the schedule that was submitted as part of the MSBA
Schematic Design submittal which had a Substantial Completion date of August 16, 2027.

Should the duration of the project extend beyond the anficipated 48-month construction
schedule to Substantial Completion, the 2-month Final Completion schedule and the 3-
month Closeout schedule as shown in the Schematic Design submittal to the MSBA, the
OPM may request additional compensation based on the monthly reoccurring level of
effort and fee during the phase of the occurrence.

We look forward to getting to work with the John R. Pierce School Building Committee
and the Town of Brookline on this exciting project. Should you have any questions
regarding these expenses, please contact me.

Sincerely,

o

James F. Rogers, Jr., Principal

main: 617-737-6400 fax: 617-217-2001 owner project manager
225 franklin street, 26™ floor, boston, ma 02110 owner representatfive  construction audits
cost forecasting capital budgeting



' John R. Pierce School
Le Fleld OPM Contract Amendment No. 3

Page 2
Aftachments: Attachment A — Payment Schedule
OPM Contract Amendment No. 3
CM-R Contract Amendment Section
OPM Project Schedule
Cc: Jennifer Carlson, LeftField, LLC
Lynn Stapleton, LeftField, LLC
Contract File
main: 617-737-6400 fax: 617-217-2001 owner project manager
225 franklin street, 26™ floor, boston, ma 02110 owner representatfive  construction audits

cost forecasting capital budgeting



LeftField

ATTACHMENT A
FEE PAYMENT SCHEDULE

Invoice | Period Invoice Feasibility/ Design Construction Construction
No. Ending Amount Schematic | Development | Documents Bidding Administration Closeout
1-22 Aug-22 | $ 345,884.04 | $ 345,884.04
23 Jul-23 $ 140,000.00 $ 140,000.00
24 Aug-23 | $ 140,000.00 $ 140,000.00
25 Sep-23 | $ 140,000.00 $ 140,000.00
26 Oct-23 | $ 140,000.00 $ 140,000.00
27 Nov-23 | $ 140,000.00 $ 140,000.00
28 Dec-23 | $ 115,000.00 $ 115,000.00
29 Jan-24 | $ 115,000.00 $ 115,000.00
30 Feb-24 | $ 115,000.00 $ 115,000.00
31 Mar-24 | $ 115,000.00 $ 115,000.00
32 Apr-24 | $ 115,000.00 $ 115,000.00
33 May-24 | $ 115,000.00 $ 75,000.00 $ 40,000.00
34 Jun-24 | $ 115,000.00 $ 115,000.00
35 Jul-24 $ 115,000.00 $ 115,000.00
36 Aug-24 | $ 115,000.00 $ 115,000.00
37 Sep-24 | $ 115,000.00 $ 50,000.00 $ 65,000.00
38 Oct-24 | $ 135,000.00 $ 70,000.00 | $ 65,000.00
39 Nov-24 | $ 131,000.00 $ 131,000.00
40 Dec-24 | $ 131,000.00 $ 131,000.00
4] Jan-25 | $ 131,000.00 $ 131,000.00
42 Feb-25 | $ 131,000.00 $ 131,000.00
43 Mar-25 | $ 131,000.00 $ 131,000.00
44 Apr-25 | $ 131,000.00 $ 131,000.00
45 May-25 | $ 131,000.00 $ 131,000.00
46 Jun-25 | $ 131,000.00 $ 131,000.00
47 Jul-25 $ 131,000.00 $ 131,000.00
48 Aug-25 | $ 131,000.00 $ 131,000.00
49 Sep-25 | $ 131,000.00 $ 131,000.00
50 Oct-25 | $ 131,000.00 $ 131,000.00
51 Nov-25 | $ 131,000.00 $ 131,000.00
52 Dec-25 | $ 131,000.00 $ 131,000.00
53 Jan-26 | $ 131,000.00 $ 131,000.00
54 Feb-26 | $ 131,000.00 $ 131,000.00
55 Mar-26 | $ 131,000.00 $ 131,000.00
56 Apr-26 | $ 131,000.00 $ 131,000.00
57 May-26 | $ 131,000.00 $ 131,000.00
58 Jun-26 | $ 131,000.00 $ 131,000.00
59 Jul-26 $ 131,000.00 $ 131,000.00
60 Aug-26 | $ 131,000.00 $ 131,000.00
61 Sep-26 | $ 131,000.00 $ 131,000.00
62 Oct-26 | $ 131,000.00 $ 131,000.00
63 Nov-26 | $ 131,000.00 $ 131,000.00
64 Dec-26 | $ 131,000.00 $ 131,000.00
65 Jan-27 | $ 131,000.00 $ 131,000.00
66 Feb-27 | $ 131,000.00 $ 131,000.00
67 Mar-27 | $ 131,000.00 $ 131,000.00
68 Apr-27 | $ 131,000.00 $ 131,000.00
69 May-27 | $ 131,000.00 $ 131,000.00
70 Jun-27 | $ 131,000.00 $ 131,000.00
71 Jul-27 $ 131,000.00 $ 131,000.00
72 Aug-27 | $ 131,000.00 $ 131,000.00
73 Sep-27 | $ 131,000.00 $ 131,000.00
74 Oct-27 | $ 60,000.00 $ 60,000.00
75 Nov-27 | $ 60,000.00 $ 60,000.00
76 Dec-27 | $ 60,000.00 $ 60,000.00

Total
Contract | $7,095,884.04 | $ 345,884.04 | S 700,000.00 | $1,045,000.00 $175,000.00 | $4,650,000.00 | S 180,000.00
Total
Amd. 3 | $6,750,000.00
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ATTACHMENT A- FEE PAYMENT SCHEDULE (continued)

Should the duration of the project extend beyond the anticipated 48-month construction
schedule to Substantial Completion and 2-month Final Completion schedule and the 30-
month Closeout schedule as shown in the Schematic Design submittal to the MSBA, the
OPM may request additional compensation based on the reoccurring level of effort and
fee.

Staffing

The team that will be active on the Pierce School project for the hours
indicated on the Cash Flow Rates Spreadsheet throughout the duration of the project
are as follows:

Jim Rogers, Principal

Lynn Stapleton, Project Director

Jen Carlson, Project Manager

Adam Keane, Construction Expert

Jay Faxon, MEP Expert

Andy Deschenes, Project Site Representative

Not Provided, Second Project Site Representative
Sally Rogers, ProPay Administrator

Adele Sands, Education Liaison

Additional Services

Exira Services are as defined in Article ? of the Contract. 's hourly rates, which
may be adjusted annually in January of each year, are as indicated below. The Owner'’s
Project Manager shall be compensated for all other extra services, including but not
limited to consultant and subcontractor costs, at cost plus ten percent (10%). No
additional services will be provided without written authorization in advance of the work.

Personnel Hourly Rates

Principal: $275/hr.
Project Director: $250/hr.
Project Manager: $175/hr.
Construction Expert: $200/hr.
MEP Analysist: $200/hr.
Educational Licison: $175/hr.
Assistant Project Manager: $125/hr.
Project Site Representative: $200/hr.
Administrative Coordinator: $125/hr.

Reimbursable Expenses

Reimbursable Services are as defined in Article 10 of the Contract. The Owners Project
Manager shall be compensated for reimbursable expenses, including but not limited to
consultant and subcontractor costs, at cost plus ten percent (10%).

main: 617-737-6400 fax: 617-217-2001 owner project manager
225 franklin street, 26™ floor, boston, ma 02110 owner representatfive  construction audits
cost forecasting capital budgeting



CONTRACT FOR PROJECT MANAGEMENT SERVICES
AMENDMENT NO. 3

WHEREAS, the Town of Brookline (“Owner”) and LEFTFIELD, LLC, (the “Owner’s Project
Manager”) (collectively, the “Parties”) entered into a Contract for OPM Services for the John R.
Pierce Elementary School Project (Project Number 201800460040) on November 10, 2020,
“Contract”; and

WHEREAS, the scope of this work is summarized in the attached LeftField Project Management
Proposal for extended basic services as outlined per OPM Services Contract and the approved Total
Project Budget.

WHEREAS, Contract amendment No. 1 was approved by the Town of Brookline on October 12,
2021; and
WHEREAS, Contract amendment No. 2 was approved by the Town of Brookline on January 11,
2022; and

WHEREAS, effective as of July 11, 2023, the parties wish to amend the contract, as amended:

NOW, THEREFORE, in consideration of the promises and the mutual covenants contained in
this Amendment, and other good and valuable consideration, the receipt and legal sufficiency of
which are hereby acknowledged, the Parties, intending to be legally bound, hereby agree as
follows:

1. The Owner hereby authorizes the Owner’s Project Manager to perform extended basic
services as outlined in the OPM Contract for the total amount of $6,750,000.00, pursuant to
the terms and conditions set forth in the Contract, as amended.

2. For the performance of services required under the Contract, as amended, the Owner’s
Project Manager shall be compensated by the Owner in accordance with the Fee for Basic
Services shown below:

Amount of
Original Previous This After This

Fee for Basic Services Contract Amendments Amendment Amendment
Feasibility Study/Schematic
Design Phase: $325,000 $ 20,884.04 $0 $ 345,884.04
Design Development Phase: $0 $0 $ 700,000 $ 700,000
Construction Documents Phase: $0 $0 $ 1,045,000 $ 1,045,000
Bidding Phase: $0 $0 $ 175,000 $ 175,000
Construction Phase: $0 $0 $ 4,650,000 $ 4,650,000
Completion Phase: $0 $0 $ 180,000 $ 180,000

OPM Contract Amendment No. 3 Page 1 of 2



John R. Pierce School Project
Town of Brookline, MA

Reimbursable Services $0 $0 $ TBD $ 0
Cost Estimating $0 $0 $ TBD $ 0
Total Fee $325,000 $ 20,884.04 $ 6,750,000 $7,095,884.04

This Amendment is for extended basic services for Design Development through Project
Closeout and based on a Substantial Completion of August 16, 2027.

3. The Construction Budget shall be as follows:
Original Budget: $168,022.660
Amended Budget

4. The Project Schedule shall be as follows:
Original Schedule: Substantial Completion — 8/16/2027
Amended Schedule:

5. This Amendment contains all of the terms and conditions agreed upon by the Parties as
amendments to the original Contract, as amended. @ No other understandings or
representations, oral or otherwise, regarding amendments to the original Contract, as
amended, shall be deemed to exist or bind the Parties, and all other terms and conditions of
the Contract, as amended, remain in full force and effect.

IN WITNESS WHEREOF, the Owner, with the prior approval of the Town of Brookline, and the
Owner’s Project Manager have caused this Amendment to be executed by their respective
authorized officers.

OWNER: OWNER’S PROJECT MANAGER:
TOWN OF BROOKLINE LEFTFIELD, LLC

James F. Rogers, Jr.

(print name) (print name)

Principal
(print title) (print title)

By: By: Qﬂvﬁ’\’ /L/
(signature) @ature)

Date: Date: July 11, 2023

OPM Contract Amendment No. 3 Page 2 of 2



THE SCOPE OF SERVICES ADDED BY THIS AMENDMENT IS FOR A CM AT RISK
PROJECT ONLY. THE SCOPE OF SERVICES SPECIFIED BELOW INCLUDES
ARTICLES 8.1, 8.3, 8.4, 8.5, 8.6, 8.7 AND 8.8. THE SERVICES SPECIFIED IN ARTICLE 8.1
HEREIN ARE NTENDED TO SUPPLEMENT (OR BE ADDITIVE) AND NOT SUPERCEDE
ARTICLE 8.1 IN THE ORIGINAL STANDARD CONTRACT BETWEEN THE PARTIES.

ARTICLE 8: BASIC SERVICES

In addition to those Basic Services included in the original Contract between the Parties, the
Owner’s Project Manager shall perform the following Basic Services during the Design
Development/Construction Documents/Bidding/Construction/Completion Phases:

8.1 Project Management

8.1.1 A draft of the communication plan shall be submitted to the Owner for approval
within 30 days of the Approval to proceed to Design Development/Construction
Documents/Bidding Phase and be further updated (a) as needed to include the award
of a construction contract and (b) no later than 30 days after Approval to proceed to
the Construction Phase. The Owner’s Project Manager shall include the Designer in
its distribution of the Project Budget, Schedule, Monthly Progress Report and other
reports as appropriate and as outlined in the Communications Plan.

8.1.1.2 The Owner’s Project Manager shall assist the Owner in the preparation of all
information, material, documentation, and reports that may be required or
requested by the Authority, including without limitation, documentation related to
incentive reimbursement percentage points that may be awarded to the Owner by
the Authority, requests for reimbursement, and audit materials.

8.1.1.3 The Owner’s Project Manager shall prepare agendas for and attend school building
committee meetings, attend meetings with other representatives of the Owner,
municipal administration and the school department, and attend neighborhood
meetings relating to the Project. The Owner’s Project Manager shall take minutes
of all of the above-referenced meetings and promptly distribute minutes of these
meetings to the Owner. The Owner’s Project Manager shall be responsible for
taking minutes of all of the above-referenced meetings and distributing them to the
Owner until such time as the Owner has given the CM at Risk a Notice to Proceed
pursuant to an Owner-CM at Risk contract in which case, the CM at Risk shall be
responsible for taking minutes. On behalf of the Owner, the Owner’s Project
Manager shall review the minutes prepared by the CM at Risk for accuracy and
completeness and shall advise the Owner accordingly.

8.1.1.4 The Owner’s Project Manager shall review all applications for payments,
requisitions and invoices relating to the Project as submitted by the Designer, CM

at Risk, equipment vendors and all other prime contractors and suppliers and make
recommendations to the Owner relative to amounts due.

8.1.2  Project Control

During the Design Development/Construction Documents/Bidding Phase, the
Owner’s Project Manager shall monitor and report to the Owner and the Authority

Base OPM Contract Amendment for CM at Risk (Art. 8.1 & 8.3 - 8.8) v. 11.29.2010



any changes to the Project Budget and Schedule established in the Owner-Authority
Project Scope and Budget Agreement or the Project Funding Agreement.

8.1.2.1 Project Budget

The Owner’s Project Manager will use the baseline Project Budget as the Project
control against which all Designer estimates, contractor bids, Guaranteed
Maximum Price (if applicable), and other cost information will be measured.
The Owner’s Project Manager shall maintain and update the baseline Project
Budget throughout the term of this Contract. The Owner’s Project Manager shall
report any variances to the baseline Project Budget as part of the Monthly
Progress Report.

The Owner’s Project Manager shall prepare revisions to the baseline Project
Budget, as needed, and submit them to the Owner for approval.

8.1.2.2 Cost Estimating

The Owner’s Project Manager shall prepare detailed independent cost estimates
as specified in each Design phase (design development and construction
documents), until such time as the CM at Risk has been given a Notice to
Proceed. The Owner’s Project Manager shall record and track the cost estimates
at each Design phase and submit this information with each design submittal due
to the Authority using the Authority’s Cost Estimate Comparison Spreadsheet.
If the Owner requires the Owner’s Project Manager to prepare an independent
cost estimate, the Owner’s Project Manager shall compare its cost estimate to
that prepared by the Designer to identify and notify the Owner of any variances.

In the event that the cost as estimated by the Designer exceeds the construction
cost in the Project Budget at any of the Design phases, the Owner’s Project
Manager shall consult with the Designer and the CM at Risk and recommend to the
Owner appropriate revisions to the scope of work.

The Owner’s Project Manager shall provide cost estimating services, as may be
required, to develop cash flows.

The Owner’s Project Manager shall review all construction cost estimates (design
development and construction documents) provided by the Designer and/or the
CM at Risk; provide advice, consultation, guidance and assistance to the Owner
concerning said construction cost estimates; and work with the Designer and the
CM at Risk as necessary to reconcile any variances in the construction cost
estimates provided by each of them.

8.1.2.3 Project Schedule

The Owner’s Project Manager shall submit this detailed baseline Project
Schedule to the Owner and the Authority within 30 days of Approval to proceed
to the Design Development/Construction Documents/Bidding Phase.  The
Owner’s Project Manager shall maintain and update the Project Schedule
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throughout the term of this Contract. The Owner’s Project Manager shall assess
the actual progress of the Project relative to the baseline Project Schedule and
report any variances from the baseline Project Schedule as part of the
Monthly Progress Report. Detailed Project Schedule is attached.

In the event that actual progress of the Project varies from the baseline Project
Schedule, the Owner’s Project Manager shall consult with the Designer and the
CM at Risk and make appropriate recommendations to the Owner relative to
actions that should be taken by the Designer or the CM at Risk to achieve the
baseline Project Schedule and/or recommend revisions to the Project Schedule.
The Owner’s Project Manager shall not be responsible for delays caused by the
Designer, CM at Risk, or Subcontractors, or the employees, agents or
subconsultants of the Designer, CM at Risk, or Subcontractors.

The Owner’s Project Manager shall prepare revisions to the Project Schedule, as
needed, and submit them to the Owner for approval.

8.1.2.4 Construction Schedule

The CM at Risk shall be responsible for preparing and updating its construction
schedule on a monthly basis. The Owner’s Project Manager shall meet once each
month with the CM at Risk, and Designer to review and update its schedule,
develop the monthly progress information to support the CM at Risk’s payment
estimate, and monitor the CM at Risk’s performance for compliance with its
contract.

The Owner’s Project Manager shall notify the Owner of and include in its Monthly
Progress Report any significant changes or delays to the construction schedule.
The Owner’s Project Manager shall make appropriate recommendations to the
Owner relative to the actions that should be taken by the CM at Risk and/or advise
the Owner when liquidated damages, if included in the CM at Risk contract, are
anticipated to be incurred.

8.1.3 Monthly Progress Report

The Owner’s Project Manager shall submit to the Owner and the Authority no later
than the twelfth day of each calendar month a written Monthly Progress Report
summarizing activity during the preceding calendar month. The Monthly Progress
Report shall be submitted in a format acceptable to the Authority and shall describe
work performed by all project participants (OPM, Designer, CM at Risk) during
the reporting period and work planned for the next reporting period. The report
shall also address matters of schedule adherence (Project Schedule as well as
individual completion percentages for design and construction), costs to date
(updated Project Budget and actual expenses incurred), change orders and potential
change orders, cash flow projections, CM at Risk’s safety performance, Designer’s
QA/QC, CM at Risk’s environmental compliance, community issues, Designer and
CM at Risk’s MBE/WBE activities, any issues that could result in additional time
and/or additional costs and any anticipated problems/concerns together with
recommended solutions.
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8.14 Change Order and Claims Administration

The Owner’s Project Manager shall review and coordinate its review with the
Designer and make specific document and processing recommendations to the
Owner, consistent with the General Laws and the construction contract
documents, which minimize change order and claims processing costs and time.
Services provided by the Owner’s Project Manager shall include:

8.1.4.1 Change Order Administration

8.14.1.1

8.14.1.2

8.14.1.3

8.14.14

8.14.1.5

Review all CM at Risk proposals for change orders and
supporting schedules for time extension requests. For
change orders in excess of $100,000, prepare independent
cost estimate analysis with associated schedule impact.
Initiate, conduct, and document negotiations through a
memorandum of negotiations with the CM at Risk.

For all change order requests by the CM at Risk, make
recommendations to the Owner for their modification,
acceptance or rejection and provide an analysis and
recommendation regarding the cost.

Prepare and finalize any documentation required for
processing change orders including a summary of the
Owner’s Project Manager’s review of the reasonableness of
the costs and documentation to support or reject the change.
Maintain a status report system for logging and tracking
change orders, claims, and disputes to resolution. Ata
minimum, monthly reports shall include contract number,
description of change order or claim, reason for change, date
initiated, magnitude of estimated cost, actions required
(identification of action parties and response dates) and
status. This report shall be included in the Monthly Progress
Report.

8.1.4.2 Claims and Disputes Management

8.14.2.1

8.1.4.2.2

8.14.2.3

Implement a claims management procedure consistent with
the construction contract documents.

Analyze CM at Risk claims and propose recommendations to
the Owner in support of the Owner's obligations under the
claims article of the construction contract documents. Prepare
responsive positions in coordination with the Owner, and
obtain appropriate input from the Designer and/or CM at Risk.
In the event that a dispute arises between the CM at Risk,
and/or any Subcontractors, and/or the Designer, including, but
not necessarily limited to, disputes regarding the performance,
quality, acceptability, fitness and rate of progress of the
Project or the requirements of the Designer’s contract or the
CM at Risk’s construction contract(s), the Owner’s Project
Manager shall report any such claims, disputes or other
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matters in question relating to the performance by the CM at
Risk, Subcontractor, Designer or vendor to the Owner and the
Authority in writing as soon as reasonably possible.

8.1.42.4  The Owner’s Project Manager shall take all reasonable efforts
designed to resolve any such claims, disputes, or other matters
in question.

8.2  INTENTIONALLY LEFT BLANK
Design Development/Construction Documents/Bidding Phase

8.3 CM at Risk Prequalification and Selection,

8.3.1 General

When directed by the Owner, the Owner’s Project Manager shall assist and advise
the Owner in the selection of a Construction Manager at Risk (“CM at Risk™) in
accordance with the provisions of M.G.L. c. 149A §§5 and 6, the applicable
regulations and procedures promulgated by the Inspector General, and all other
applicable law.

The Owner’s Project Manager shall serve as a member of the Owner’s CM at Risk
Prequalification Committee and CM at Risk Selection Committee, as required by
M.G.L. c. 149A §§5 and 6, and shall provide advice and assistance to the Owner
and to said committees in relation to the CM at Risk selection process in
accordance with the provisions of M.G.L. c. 149 §§ 5 & 6, the applicable
regulations and procedures promulgated by the Inspector General, and all other
applicable law.

8.3.2 CM at Risk Prequalification, Public Notice, Solicitation and Advertisement

8.3.2.1 The Owner’s Project Manager shall assist and advise the Owner in the proper
administration and coordination of the CM at Risk prequalification process,
including but not limited to the preparation of the request for qualifications
(“RFQ”) and the preparation of the public notice, solicitation, and
advertisement for responses to the RFQ in accordance with the provisions of
M.G.L. c. 149A, § 5, and the applicable regulations and procedures
promulgated by the Inspector General.

8.3.2.2 The Owner’s Project Manager shall assist and advise the Owner in preparing
evaluation procedures and criteria for selecting the CM at Risk in accordance
with the provisions of M.G.L. c. 149, §5.

8.3.2.3 The Owner’s Project Manager shall assist and advise the Owner in preparing a
specific description of the scope of services expected of the selected CM at
Risk during the design, pre-construction, and construction phases of the
project.

8.3.24 The Owner’s Project Manager shall assist and advise the Owner in the
preparation of the public notice, solicitation, and advertisement for the RFQ.
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8.3.2.5 The Owner’s Project Manager shall distribute the Request for Qualifications to
responding CM at Risk firms.

8.3.2.6 The Owner’s Project Manager shall assist and advise the Owner in reviewing all
CM at Risk responses to the Request for Qualifications and make
recommendations to the Owner regarding the selection of CM at Risk firms
prequalified to submit a Statement of Qualifications for review by the
Prequalification Committee.

8.3.3 Evaluation of CM at Risk Statements of Qualifications

8.3.3.1 As a member of the Owner’s CM at Risk prequalification committee and on
behalf of the Owner, the Owner’s Project Manager shall review and evaluate in
conjunction with the Prequalification Committee the Statements of
Qualifications received from CM at Risk firms on the basis of the evaluation
criteria established in the Request for Qualifications.

8.3.3.2 The Owner’s Project Manager shall advise and assist, and make appropriate
recommendations to, the Owner and the Prequalification Committee regarding
the selection of qualified CM at Risk firms to receive a Request for Proposals
(“RFP”) from the Owner in accordance with the provisions of M.G.L. c. 149A,
§ 5(f) and the applicable regulations and procedures promulgated by the
Inspector General.

8.3.3.3 Pursuant to G. L. c. 149A, §5(f), in the event that the Prequalification
Committee is unable to identify a minimum of three (3) qualified CM at Risk
firms, at the Owner’s direction, the Owner’s Project Manager shall assist and
advise the Owner in re-advertising the Request for Qualifications or, in the
alternative, at the direction of the Owner, assist and advise the Owner in
procuring the project pursuant to M.G.L. c. 149, §§ 44A - 44]J.

8.3.4 CM at Risk Request for Proposals (“RFP”), Issuance, Evaluation, Ranking

8.3.4.1 The Owner’s Project Manager shall assist and advise the Owner in the proper
administration and coordination of the request for proposals (“RFP”) process,
including, but not limited to, the preparation and issuance of the RFP; the
evaluation of the technical and cost proposals; the selection and ranking of CM
at Risk firms; review and analysis of cost proposals; non-fee negotiations; and
record-keeping, in accordance with the provisions of M.G.L. c. 149, § 6 and
the applicable regulations and procedures promulgated by the Inspector
General.

8.3.4.2 As a member of the Owner’s CM at Risk selection committee, the Owner’s
Project Manager shall review and evaluate the RFP’s received from
prequalified CM at Risk firms on the basis of the evaluation criteria included in
the RFP.

8.3.43 The Owner’s Project Manager shall coordinate the evaluation of the RFP’s

received on behalf of the Prequalification Committee and make
recommendations regarding the evaluation and ranking of RFP’s and the
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83.44

conduct of interviews, if any, in accordance with the provisions of M.G.L. c.
149A, § 6(d), and the applicable regulations and procedures promulgated by
the Inspector General.

If the proposal of the best qualified CM at Risk firm exceeds the budget
established in the Project Scope and Budget Agreement or the Project Funding
Agreement, as the case may be, the Owner’s Project Manager shall consult
with the Owner and Designer and make recommendations to the Owner in
regard to maintaining the Project Budget which may include, consistent with
Massachusetts public construction laws, reviewing and recommending the
acceptance of alternatives, re-advertising for a CM at Risk, or seeking
additional funding from the City/Town/Regional District.

8.3.5 Negotiations, Contract Award, Guaranteed Maximum Price

83.5.1

83.5.2

83.53

83.54

83.55

8.3.5.6

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner and the CM at Risk Selection Committee in non-fee
negotiations with the prequalified CM at Risk firms until the Selection
Committee has reached an acceptable contract with one of said firms in
accordance with M.G.L. c. 149A § 6(2)(e).

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in the preparation and execution of the Owner-CM at
Risk contract.

The Owner’s Project Manager shall obtain from the CM at Risk and maintain
on file any required performance and payment bonds, including, but not
limited to, those in the amount of the Guaranteed Maximum Price (“GMP”) in
accordance with M.G.L. c. 149A, §§ 5(a) & 7(b)(4) and those in the full
amount of trade contracts in accordance with M.G.L. c. 149A, § §; any
required insurance certificates; and any other documents and certificates
required by law or by the provisions of the Owner-CM at Risk contract.

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in negotiating amendments to the to the CM at Risk
contract to incorporate the scope and cost of early delivery work in accordance
with the provisions of M.G.L. 149A, §§5-8, and the applicable regulations and
procedures promulgated by the Inspector General.

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in the negotiation of the GMP in accordance with
M.G.L. c. 149A, §7, and the applicable regulations and procedures
promulgated by the Inspector General. The OPM shall verify that the GMP is
consistent with the requirements of the CM at Risk contract and that the CM at
Risk has implemented an adequate cost control system to provide verification
that all costs incurred within the GMP are true and actual in accordance with
the CM at Risk contract.

The Owner’s Project Manager shall provide the CM at Risk, Designer, Owner
and the Authority with required copies of executed construction contract
documents.
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8.3.5.7 Once the CM at Risk has been given a Notice to Proceed and begins preparing

meeting minutes on behalf of the Owner in accordance with Article 8.1.1.3, the
Owner’s Project Manager shall review the minutes prepared by the CM at Risk
for accuracy and completeness and shall advise the Owner accordingly.

8.3.5.8 Pursuant to M.G.L. c. 149A, § 7(b)(4), in the event the Owner is unable to

negotiate an acceptable GMP with a CM at Risk, at the direction of the Owner,
the Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in negotiating with the next highest ranked proposer
and, if directed by the Owner, in procuring the Project in accordance with
Chapter 149, §§ 44A-44].

8.3.59 The Owner’s Project Manager shall assist and advise the Owner and the

Designer in preparing and sending the Notice to Proceed to the Construction
Manager at Risk

8.4 Design Development

8.4.1

8.4.2

General

During the Design Development Phase, the Owner’s Project Manager shall be
responsible for maintaining and updating the Project Budget and Schedule,
oversight of both the Designer and CM at Risk, the review of all Designer
submittals, coordination with the Authority’s Commissioning Consultant, and, if
the Owner has not yet contracted with a CM at Risk, the development of a
construction cost estimate for comparison with the Designer’s cost estimates. If
the Owner has given the CM at Risk a Notice to Proceed pursuant to the Owner-
CM at Risk contract, the Owner’s Project Manager shall review any construction
cost estimates provided by the Designer and/or the CM at Risk and provide such
advice, consultation, guidance and assistance to the Owner concerning said
construction cost estimates as is reasonable and necessary.

The Owner’s Project Manager shall consult with the CM at Risk on the design of
the Project and work together and in harmony with the CM at Risk and Designer in
a manner consistent with the Owner’s best interests to develop a design that
conforms to provisions of the Project Scope and Budget Agreement and the Project
Funding Agreement.

The Designer shall remain responsible for the design requirements and design
criteria for the Project. Unless otherwise directed by the Owner, nothing in this
section shall be construed as an assumption of duties or responsibilities of the
Designer or CM at Risk by the Owner’s Project Manager.

The Owner’s Project Manager shall continue to oversee the activities and
responsibilities of the Designer in the further development of the scope, schedule and
budget including a general review of the Designer’s detailed scaled plans, elevations
and sections of all aspects of the design. The Owner’s Project Manager shall:

a. Review and reconcile the construction cost estimates of the Designer and the
CM at Risk. In the event that the Owner has not executed a contract with a
CM at Risk by the end of the Design Development Phase, the Owner’s
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Project Manager shall prepare an independent construction cost estimate for
comparison with the Designer’s cost estimate.

b. Work with the Owner, Designer and CM at Risk to update the Project Budget
and Schedule.

8.4.3  The Owner’s Project Manager shall monitor and coordinate the schedule, technical
accuracy, efficiency, coordination, and constructability of the Project and cost-
effectiveness of all designs, drawings, reports, estimates and other work furnished
by the Designer, and make recommendations to the Owner when, in the opinion of
the Owner’s Project Manager, requirements of the Designer’s contract with the
Owner are not being fulfilled.

8.4.4  The Owner’s Project Manager shall promptly review all Designer submissions and
shall meet with the Designer and CM at Risk as necessary to discuss and resolve all
issues with the Designer’s submissions. The Owner’s Project Manager shall
review any recommendations made by the CM at Risk with respect to the
drawings, specifications and other design documents produced by the Designer and
shall meet with the Designer and the CM at Risk as necessary to discuss and
resolve all issues raised by the CM at Risk’s recommendations. Upon completion
of its review, the Owner’s Project Manager shall recommend that the Owner: 1)
approve the submission as made; 2) approve that part of the submission that is
acceptable and reject the remainder; 3) reject the submission; or 4) require the
Designer to submit additional information or details in support of its submission.

8.4.5 The Owner’s Project Manager shall coordinate the timely review of the design
between the Designer, CM at Risk, and the Commissioning Consultant. The
Owner’s Project Manager shall be responsible for providing the necessary
documents to the Commissioning Consultant for its review, distributing review
comments made to the Designer, Owner, CM at Risk, and the Authority and
coordinate the timely resolution and incorporation of the Commissioning
Consultant’s recommendations. The Owner's Project Manager shall not be
responsible for the Commissioning Consultant’s performance, but if the Owner’s
Project Manager becomes aware of any performance or lack of performance
issues with the Commissioning Consultant, the Owner’s Project Manager shall
immediately notify the Owner and the Authority of such issues.

8.4.6 The Owner’s Project Manager shall oversee the activities and responsibilities of
the CM at Risk during design development in regard to constructability review,
schedule development, cost estimates and other responsibilities set forth in the
Owner-CM at Risk Contract and make recommendations to the Owner when, in
the opinion of the Owner’s Project Manager, requirements of the CM at Risk’s
contract with the Owner are not being fulfilled.

8.4.7 Early Delivery of Construction Bid Documents

During the Design Development Phase the Owner may request the Designer to
prepare early bid packages of final Construction Documents for the site work,
demolition, structural steel, excavation, and foundation work, and other elements
of the work.
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The Owner’s Project Manager shall work with the Designer and CM at Risk to
develop a schedule for the delivery of early bid packages of final Construction
Documents for the site work, demolition, structural steel, excavation, and
foundation work, and other elements of the work as directed. The Owner’s
Project Manager shall provide the resources necessary to support the timely and
accurate completion of early bid packages.

The Owner’s Project Manager shall assist the Owner in negotiating amendments

to the Owner-CM at Risk Contract to incorporate the scope and cost of the early
delivery work in accordance with M.G.L. c. 149A, §7.

8.5 Construction Documents

8.5.1 The Owner’s Project Manager shall continue to oversee the activities and
responsibilities of the Designer and CM at Risk during the preparation of
complete construction specifications and drawings in order to maintain
consistency with the Project Scope and Budget Agreement and the Project
Funding Agreement.

The Owner’s Project Manager shall continue to monitor the schedule of the
Designer and CM at Risk.

8.5.2 The Owner’s Project Manager shall meet with the Designer and CM at Risk as
necessary to discuss and resolve all issues with the construction documents. The
Owner’s Project Manager shall monitor and review the performance of the CM at
Risk in its review of the construction documents for, among other things,
conciseness, clarity consistency, constructability, maintainability/operability,
coordination among the trades, coordination between the specifications and
drawings, bid-ability, compliance with M.G.L. c.149A for procurement,
installation and construction, and sequence of construction and for quality, cost,
and schedule improvements. The Owner’s Project Manager shall review any
recommendations made by the CM at Risk with respect to the construction
documents produced by the Designer and shall meet with the Designer and the CM
at Risk as necessary to discuss and resolve all issues raised by the CM at Risk’s
recommendations. The Owner’s Project Manager shall:

a. Review and reconcile the construction cost estimates of the Designer and the
CM at Risk

b. Provide advice, consultation and guidance to the Owner relative to value
engineering recommendations and other recommendations made by the CM
at Risk relative to the construction documents.

c. Work with the Owner, Designer, and CM at Risk to update the construction
budget and schedule.

8.5.3  The Owner’s Project Manager shall provide advice, consultation and guidance to
the Owner and the Designer relative to the Trade Contractor and Non-Trade
Contractor prequalification and selection process pursuant to M.G.L. c. 149A § 8,
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8.54

8.5.6

8.5.7

8.5.8

8.5.9

including participation as a member of the Owner’s Prequalification Committee if
directed by the Owner.

The Owner’s Project Manager shall review the information provided by the CM at
Risk on Trade and Non-Trade Contractor scope of work pursuant to M.G.L. c.
149A § 8, paying particular attention to the contract drawings and specifications
prepared for Trade Contractors. The Owner’s Project Manager shall fully
understand the delineation of work as determined by the CM at Risk and the
Designer between Trade and Non-Trade Contractors for the purpose of verifying
the actual costs of such scopes of work.

The Owner’s Project Manager’s review of the construction documents shall also
include, but not be limited to, any concerns of the Owner’s Project Manager and/or
the Owner relative to access, usable area, parking, utilities, anticipated noise
sources during construction and identification of field offices, facilities, supplies
and equipment.

The Owner’s Project Manager shall coordinate the timely review of the
construction documents by the Commissioning Consultant to determine that plans
and specifications include the recommendations made during design development
in regard to materials selection, installation and testing criteria in regard to
commissioning and start-up and provide adequate information and allow sufficient
time for functional and system testing.

The Owner’s Project Manager shall monitor the schedule of the Designer, provide
review and comment of the Designer’s work product and make recommendations
to the Owner when, in the opinion of the Owner’s Project Manager, requirements
of the Designer’s contract with the Owner are not being fulfilled.

The Owner’s Project Manager shall monitor the schedule of the CM at Risk,
provide review and comment of CM at Risk’s work product and make
recommendations to the Owner when, in the opinion of the Owner’s Project
Manager, requirements of the CM at Risk’s contract with the Owner are not being
fulfilled.

8.6 Bidding Phase

8.6.1

General

The Owner’s Project Manager shall provide advice, consultation, guidance and
assistance to the Owner in the proper administration and coordination of the
Trade Contractor prequalification and selection process and the Non-Trade
Contractor selection process in accordance with the provisions of 149A, § 8, the
applicable regulations and procedures promulgated by the Inspector General, and
all other applicable law, including participation as a member of the Owner’s
Trade Contractor prequalification committee if directed by the Owner.

The Owner’s Project Manager shall monitor the activities and
responsibilities of the Designer and the CM at Risk in the Trade

Base OPM Contract Amendment for CM at Risk (Art. 8.1 & 8.3 - 8.8) v. 11.29.2010



Contractor prequalification and selection process and the Non-Trade
Contractor selection process.

8.6.2 CM at Risk Trade Contractor Selection Process

8.6.2.1 Trade Contractor Prequalification

8.6.2.1.1 The Owner’s Project Manager shall assist and advise the Owner in
the development of a prequalification and selection process for both
Trade Contractors and Non-Trade Contractors that have been
identified by the Owner in accordance with Chapter 149A, Section
8.

8.6.2.1.2 The Owner’s Project Manager shall review the information provided
by the CM at Risk describing the work to be required of each Trade
Contractor and shall assist and advise the Owner and Designer in the
preparation of the Request for Qualifications for Trade Contractors
to be used to solicit responses from eligible Trade Contractors and
to prequalify Trade Contractors for participation in the Project.

The Owner’s Project Manager shall assist and advise the Owner
and the Designer in the public notice, solicitation, and
advertisement of the Request for Qualifications for Trade
Contractors.

8.6.2.1.3 The Owner’s Project Manager shall assist and advise the Trade
Contractor Prequalification Committee and the Owner in reviewing
and scoring all Trade Contractor responses to the Request for
Qualifications and make recommendations to the Trade Contractor
Prequalification Committee and the Owner regarding the selection
and notification of Trade Contractors prequalified to submit a bid on
the Project in accordance with the provisions of M.G.L. 149A, §

8(a) —(1).

8.6.2.2 Request for Bids for Trade Contractor Services

The Owner’s Project Manager shall assist and advise the Owner and the
Designer in the preparation of the Invitation for Bids for Trade Contractor
services in accordance with the provisions of M.G.L. c. 149A, § 8(g).

8.6.2.2.1 The Owner’s Project Manager shall assist and advise the Owner in
the distribution of the Invitation for Bids to prequalified Trade
Contractors in accordance with M.G.L. c. 149A §8(g).

8.6.2.2.2 The Owner’s Project Manager shall attend all pre-bid conferences
and meetings and Trade Contractor openings and assist and advise

the Owner if directed by the Owner.

8.6.2.3 Trade Contractor Bid Review
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The Owner’s Project Manager shall attend all bid openings and shall review all
Trade Contractor bids in conjunction with the Designer and CM at Risk to
determine responsiveness, completeness, accuracy, price and conformance to the
requirements of M.G.L. c.149A, § 8(a)-(i), and to provide technical guidance to the
Owner regarding the acceptance or rejection of the Trade Contractor bid.

Pursuant to M.G.L. c. 149A, § 8(h), in the event that the Owner receives less than
three (3) responsive bids on any Trade Contract, and the lowest responsible bid
exceeds the estimated cost of the work for which bids are requested, the Owner’s
Project Manager shall monitor the activities and responsibilities of the CM at
Risk in the negotiation of an acceptable price with the lowest prequalified bidder,
and, if necessary, the second lowest prequalified bidder. If such negotiations are
unsuccessful, the Owner’s Project Manager shall advise the Owner, and shall
monitor the activities and responsibilities of the CM at Risk, with respect to the
solicitation of additional bids and the selection of Trade Contractors in accordance
with the provisions of M.G.L. c. 149A, §§ 8(h) & (j).

8.6.2.4 Contract Award

8.6.2.4.1 The Owner’s Project Manager shall review the contracts between
Trade Contractors and the CM at Risk for conformance with the
requirements of G.L. c. 149A , § 8, and all applicable public
construction statutes.

8.6.2.4.2 The Owner’s Project Manager shall obtain from all Trade
Contractors, and maintain on file, all performance and payment
bonds, bid bonds, insurance certificates, and all other documents and
certificates required by law or by the terms of the Contract between
the Owner and the CM at Risk.

8.6.2.4.3 The Owner’s Project Manager shall provide the Designer, Owner
and the Authority with required copies of executed construction

contract documents.

8.6.3 Non-Trade Contractor Selection

The Owner’s Project Manager shall assist and advise the Owner in the proper
administration and coordination of the Non-Trade Contractor selection process in
accordance with the provisions of G.L. c. 149A, § 8(j),_the applicable regulations
and procedures promulgated by the Inspector General, and all other applicable law.

The Owner’s Project Manager shall_monitor the activities and responsibilities of
the CM at Risk in the selection of Non-Trade Contractors.

8.6.3.1 Non-Trade Contractor Qualification

For each class of Non-Trade Contractors, for which the CM at Risk is
requesting bids, the Owner’s Project Manager shall review the
qualifications established by the CM at Risk for each class of Non-Trade
Contractors and the list of three (3) Non-Trade Contractors and make
recommendations to the Owner regarding approval of the qualifications
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established by the CM at Risk, whether any of the three Non-trade
Contractors should be eliminated from the list, or whether any Non-trade

Contractors should be added to the list, all in accordance with the
provisions of M.G.L.c. 149A, § 8(j).

8.6.3.2 Non-Trade Contractor Bidding

The Owner’s Project Manager shall review the detailed bidding
information developed by the CM at Risk in accordance with M.G.L. c.
149A, § 8(j) for accuracy, completeness, and coordination of scope.

8.6.3.3 Non-Trade Contractor Bid Review and Award

Where permitted by agreement between the Owner and the CM at Risk or
where otherwise permitted by law, the Owner’s Project Manager shall
attend all bid openings and, in conjunction with the Designer and CM at
Risk, the Owner’s Project Manager shall review all Non-Trade Contractor
bids for responsiveness and completeness and advise the Owner on the
acceptance or rejection of any Non-Trade Contractor bids by the CM at
Risk. The Owner’s Project Manager shall review and report on all
tabulations of bids as presented by the CM at Risk in accordance with
M.G.L. c. 149, § 8(j) and ascertain that the tabulations and final awards are
consistent with the bids.

8.6.3.4 Non-Trade Contractor Alternate Selection Procedure

With respect to Non-Trade Contracts with an award value that does not
exceed the threshold sum identified in M.G.L. ¢ 149, § 44(F)(1), the
Owner’s Project Manager shall review the selection method proposed by
the CM at Risk to select this class of Non-Trade Contractor and advise the
Owner as to whether the Owner should approve the proposed selection
method in accordance with G.L. c. 149A, § 8(j).

The Owner’s Project Manager shall attend all bid openings and, in
conjunction with the Designer and CM at Risk, the Owner’s Project
Manager shall review all such Non-Trade Contractor bids for
responsiveness and completeness and advise the Owner on the acceptance
or rejection of any Non-Trade Contractor selected by the CM at Risk.

8.7 Construction Phase

The Owner’s Project Manager shall provide supervisory staff for each of the following
activities, from Notice to Proceed to contract close-out.

8.7.1 The Owner’s Project Manager shall monitor the Designer’s administration of the
Owner-CM at Risk Agreement including the processing of submittals, issuance of
timely decisions and directives and consultant’s or subconsultants’ visits to the
Project as necessary during the time that construction is occurring on the portions of
the work to which the consultant's services relate.
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8.72 The Owner’s Project Manager shall provide a full-time (40 hours per week
minimum) on-site Project Representative, who shall be dedicated exclusively to the
Project, either as an employee of the Owner’s Project Manager or as a subconsultant
to the Owner’s Project Manager.

8.7.2.1  The Project Representative shall be subject to the approval of the Owner
and the Owner reserves the right to require the Owner’s Project Manager
to replace the Project Representative at any time during the course of the
Project.

8.7.2.2  The Project Representative shall have at least five years experience in
on-site supervision of projects similar in size and complexity to the
Project.

8.7.2.3  Unless otherwise directed, the Project Representative shall be present at
all times when the CM at Risk is conducting operations at the site
starting from issuance by the Owner of a Notice to Proceed to the CM at
Risk and continuing until issuance to the CM at Risk of a Certificate of
Substantial Completion (July 21, 2027) by the Owner and thereafter
on an, as needed basis, until issuance to the CM at Risk of a
Certificate of Final Completion (September 30, 2027) by the Owner.

8.7.3 The Owner’s Project Manager shall review the CM at Risk’s schedule of values
to determine if it represents a reasonably balanced payment schedule for work to
be performed with no items front-end loaded or artificially inflated. The
schedule of values shall include line items for all deliverables, testing
requirements and specified operations and maintenance materials.

8.7.4 The Owner’s Project Manager shall review the CM at Risk’s submitted baseline
schedule. The Owner’s Project Manager shall be responsible for monitoring the
timeliness of these submittals and enforcing compliance with schedule submittal
requirements of the construction documents. The Owner’s Project Manager shall
evaluate the CM at Risk’s planning for the execution of the work, evaluate the
reasonableness of the proposed schedule and determine if the submitted schedule
meets the requirements of the construction documents.

8.7.5 The Owner’s Project Manager shall provide daily observation and monitoring of
construction activities such that all shifts and work activities are observed and
documented. Responsibilities shall include:

8.7.5.1  The Owner’s Project Manager shall keep a daily log containing a record
of weather, the CM at Risk’s work on site, number of workers, visitors
to the site, safety status of the Project, equipment and equipment
utilization, material and equipment deliveries, non-compliance with
safety procedures and issuance of any safety violation notifications,
accidents, general description of work performed and quality of work,
visits of code enforcement officials and any resulting reports or orders,
verbal instruction to interpretations given to the CM at Risk, pay items,
and any observed delays, deficiencies and field problems.
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8.7.5.2

8753

8754

8755

8.7.5.6

8.7.5.7

8.7.5.8

8759

8.7.5.10

8.7.5.11

8.7.5.12

The Owner’s Project Manager shall prepare weekly progress reports for
submittal to the Designer and the Owner that summarize the progress
achieved, provide a concise description of problems and include a copy
of the daily log.

The Owner’s Project Manager shall assist the Designer in determining if
construction and construction related activities are performed in
accordance with plans and specifications and the approved shop
drawings and are consistent with Massachusetts public construction laws.

The Owner’s Project Manager shall monitor on a daily basis Time and
Materials work on change orders for less than $50,000, including work
installed, volume measurements, time sheets, crew sizes and mixes, and
equipment utilized.

The Owner’s Project Manager shall evaluate actual quantities and
classification of Unit Price work performed by the CM at Risk.

The Owner’s Project Manager shall evaluate field problems, using the
proper channels for solution and communication of the information to the
Designer and the Owner.

The Owner’s Project Manager shall coordinate and track requests for
clarification on drawings/specifications, design changes and proposed
change orders.

The Owner’s Project Manager shall prepare responses to CM at Risk
correspondence for the Owner.

The Owner’s Project Manager shall monitor and coordinate the
scheduling and activities of independent materials testing functions at the
site, including distribution of reports and any necessary actions resulting.

The Owner’s Project Manager shall maintain at the Project site, on a
current basis, a record copy of Construction Contract Documents,
including, but not necessarily limited to, drawings, specifications,
addenda, change orders, and directives as well as all approved shop
drawings, product data, samples, submittals, operations and maintenance
manuals and all other relevant documents relating to the construction of
the Project.

The Owner’s Project Manager shall monitor the CM at Risk’s
compliance with Massachusetts prevailing wage requirements pursuant
to M.G.L. c. 149 §§ 26 to 27H inclusive including assisting the Owner in
cataloging and filing payroll affidavits.

The Owner’s Project Manager shall shoot and maintain Project progress
photographs showing construction progress at a frequency sufficient to
document major activities or to document safety incidents, differing site
conditions and quality issues. The Owner’s Project Manager shall
maintain a descriptive log and captioning of the photographs on CD.
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8.7.6

8.7.7

8.7.8

8.7.9

8.7.10

8.7.11

8.7.12

8.7.13

The Owner’s Project Manager shall monitor the CM at Risk’s compliance with the
construction schedule, identify potential problems, include problem identification
on the Monthly Progress Report and make recommendations to the Owner when,
in the opinion of the Owner’s Project Manager, requirements of the CM at Risk in
the Owner-CM at Risk Agreement are not being fulfilled.

The Owner’s Project Manager shall attend weekly job meetings on progress,
coordination and problem resolution and negotiations. The Owner’s Project
Manager shall review the meeting minutes that are submitted to the Owner by the
CM at Risk and shall advise the Owner as to the completeness, accuracy and
general acceptability of the minutes.

The Owner’s Project Manager shall schedule the Authority’s Commissioning
Consultant, as required to support the construction schedule, to provide
commissioning services and reports as required.

The Owner’s Project Manager shall monitor, review and analyze proposed change
orders, and claims recommending appropriate action and resolution to the Owner
in accordance with Article 8.1.4.

The Owner’s Project Manager shall review and coordinate its review with the
Designer to recommend approval of the CM at Risk’s monthly payment
requisitions. The Owner’s Project Manager shall review each Trade Contractor’s
or Non-Trade Contractor’s payment requisition and the CM at Risk’s requisition of
costs to ascertain that the Owner is paying for actual costs and fees in accordance
with the Owner-CM at Risk contract.

The Owner’s Project Manager shall oversee and monitor the procurement of
furniture, fixtures, equipment and technology that is not included in the
construction contract.

After the Owner and the CM at Risk have agreed on a Guaranteed Maximum Price
(“GMP”) in accordance with M.G.L. c. 149A, § 7, the Owner’s Project Manager
shall promptly notify the Owner when actual costs exceed the detail line item cost
breakdowns set forth in the GMP amendment.

The Owner’s Project Manager shall verify substantial completion of work; assist
the Designer in the Designer’s final inspection and receipt of documents,
manuals, receipts, certifications, and all other materials required for final
closeout as described in the Owner-CM at Risk contract, including, but not
limited to, the GMP amendment and any other amendments thereto. The
Owner’s Project Manager shall coordinate the detailed punchlist with the
Designer, including a subsequent walk-through with the Designer, CM at Risk
and the Authority’s Commissioning Consultant. The Owner’s Project Manager
and the Designer shall then coordinate a walk-through with the Owner to finalize
the punchlist. The Owner’s Project Manager shall then be responsible for
tracking and confirming the completion of the punchlist items.

8.8  Completion Phase

Base OPM Contract Amendment for CM at Risk (Art. 8.1 & 8.3 - 8.8) v. 11.29.2010



8.8.1 The Owner’s Project Manager shall monitor the activities and responsibilities of
the Designer and the CM at Risk in the close-out and commissioning of the Project.

8.8.2 The Owner’s Project Manager shall assist in securing and reviewing and
recommending approval of all project completion forms and documentation
necessary for occupancy and full operation of the facility including, but not
necessarily limited to, inspection certificates of local building authorities,
Certificate of Substantial Completion, Certificate of Final Completion, Occupancy
Permit, shop drawings, as-built drawings, operations and maintenance manuals,
warranties, guarantees and any and all documentation as required by the contract
documents and the Authority.

8.8.3 The Owner’s Project Manager shall assist the Owner in completing the written
evaluation of the Designer(s) pursuant to M.G. L. c. 7 § 38E and prepare, sign and
provide to the Owner for its signature the written evaluation of the Contractor(s) or
CM at Risk, and subcontractors in accordance with the provisions of M.G.L. c. 149
§ 44D.

END OF ARTICLE 8 OF BASE OPM CONTRACT AMENDMENT FOR CM AT RISK
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19| MSBA Designer RFS Review Period Fri 9/25/20 Wed 9/3020 | ! ! ! T MSBA Designer RFS Review Period ! Lo ! ! ! ! ! !
20 | Final Designer RFS to MSBA Thu10/1/20  Thu10/1/20 | | ; ; <7 Final Designer RFS to MSBA ] L ; ; ; ; ; ;
21 Designer RFS Advertisement (Submit - Appears) Thu 10/1/20 Wed 10/7/20 | | | ¥ Designer RFS Advertisement (Submit - Appears) L | | | | | |
22 Select Local Representatives for DSP Tue 10/6/20 Tue 10/6/20 | | | | srSelect Local Representatives for DSP | L | | | | | |
23 Designer Proposals Due Wed 11/4/20 Wed 11/4/20 L | | 14| Designer Proposals Due | | L | | | | | |
24 Review Designer Proposals and Check References Thu11/5:20  Wed 11/1120 l l ~ "Review Designer Proposals and Check|References L l l l l l l
25 Submit DSP Materials to DSP Thu11/12/20  Thu11/12/20 1 : ~ S Submit DSP Materigls to DSP i L 1 1 1 1 1 1
26 | Designer Selection Panel (DSP) Meeting Tue 12/1/20 Tue 12120 | | % Designer Selection Panel (DSP) Meeting | L | | | | 1 1
27 | DSP Interview Tue 1211520 Tue1211520 1 1 3| DSP Interview 1 i L 1 1 1 1 1 1
28 | Negotiate and Approve Designer Contract/NTP Wed 12/16/20 Tue 1/26/21 | | %= Negotiate and Approye Designer Contract/NTP L | | | | | |
29 MSBA Project Kick-Off Meeting Thu 2/4/21 Thu2i4i21 1 1 | ¥MSBA Project Kick-Off Meeting i L 1 1 1 1 1 1
30 | Send Contract and BRR to MSBA Wed 3110721 Wed 311021 1 1 1 % Send Contract and BRR to MSBA i L 1 1 1 1 1 1
31 Preliminary Design Program (PDP) Mon 12/14/20 Tue7/20/21 ~  Preliminary Design Program (PDP) s ! i o | | | | | |
32 Designer Work Plan/Existing Condiions Drawings/Files ~ Mon 12/1420  Mon2//21 | | | Designer Work Plan/Existing Condifions Drawings/Files Research/Review | | | | |
Research/Review | | | | | o | I 1 1 1 1 1 1 1 1
33| Develop Preliminary Design Program Tue2221  Mon6fdit | e Divelop Prefiminary Design Program |
34 | SBC Vote to Submit PDP Mon 6/14/21 Mon6/14i21 = ; ; ; ~ <TSBC Vote to Submit PDP ! L ; ; ; ; ; |
35 Submit PDP Submission to MSBA (Min. 10 Weeks Tue 6/15/21 Tue 61521 | ! ! ! ~ JSubmit RDP Submission to MSBA (Min. 10 Weeks Prior to PSR) | ! ! ! ! |
Prir o PSR) - S R | :: B S N |
36 MSBA PDP Review Period Wed6/1621  Tue7bi21 | | | ¥ VISBA PDP Review Period i T | | | |
37 | Respond to MSBA PDP Review Comments Wed 7/7/21 Tue7/2021 | | ! ! ! ~ TRespond to MSBA PDP Review Comments L ! ! ! ! ! !
38 Preferred Schematic Report (PSR) Wed 6/16/21  Wed 3/222 = Preferred Schematic Report (PSR) we—vorwcro ! o 1 1 1 1 1 l
39 | Develop Preferred Schematic Schematic Report Wed 6/16/21 ~ Wed 11/17/21 | | | | = Develop Preferred Schematic Schematic Report. | | | | | | 1
40 | Prepare and Submit Project Notification to Mass Wed 12/8/21 Tue 14422 | | | L m Prepare and Submit Project Notification to Mass Historical Commission and Receive MHC Response | |
Historical Commission and Receive MHC Response L | | | L | | L | | | | | |
41 | SBC Vote to Submit PSR Mon 12/13/21  Mon12/13/21 | 1 1 1 L 9/ SBC Vote to Submit PSR L 1 1 1 1 1 1
42 Submit PSR Submission to MSBA Tue 12/28/21  Tue12/28/21 = 1 1 1 L ¥, Submit PSR Submission to MSBA L 1 1 1 1 1 1
43 | MSBA PSR Review Period Tue 12/28/21  Mon1/17/22 = 1 1 1 L MSBA PSR Review Period L 1 1 1 1 1 1
44| Respond to MSBA PSR Review Comments Tue 11822 Mon1/31/22 = | 1 1 1 L ¥ Respond to MSBA PSR Review Comments | 1 1 1 1 1 1
45 | Facilities Assessment Subcommittee (FAS) Wed 2/2/22 Wed 212122 1 ‘ ‘ L %, Facilities Assessment Subcommitt¢e (FAS) Presentatjon 1 1 1 1 1
Presentation L 1 1 1 L 1 1 L 1 1 1 1 1 1
46 | Address FAS Comments Thu2/322  Thu 2/10/22 ‘ ¥Address FAS Comments o ‘ ‘ ‘ ‘ ‘ ‘
47 | MSBA Board Vote on PSR & Approval to Move to Wed 3/2/22 Wed 3/2/22 | | | | L % MSBA Board Vote on PSR & Apgroval to Move to S¢hematic Design | | | | |
Schematic Design L 1 1 1 L 1 1 L 1 1 1 1 1 1
48 Schematic Design (SD) Thu3/3/22 Wed12/2122 | | Schematic Design (SD) oo | o | | | | | |
49 | Develop Schematic Design Submission(* Start in Jan.) Thu 3/3/22 Fri7ig2 = | ! ! ! L - Develop) SChemaﬁiC Design SmeiSS:ion(*EStar in J:an-) 3 3 3 3 3
50 | SD Cost Estimates, Reconciliation and VE Mon 7/11/22 Mon 8/8/22 ' ! ! ! Lo & SD Cost Estimates, Recdnciliation and VE ! ! ! ! ! !
Revised 11/28/12 Page 1
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ID [Task Name Start Finish 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Q2/Q3 Q4 Q1 Q2/Q3 Q4 Q1/Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 Q1 Q2 Q3/Q4 Q1 Q2 Q3/Q4 Q1 Q2/Q3/Q4 Q1 Q2/Q3/Q4 Q1 Q2 Q3/Q4 Q1/Q2/Q3/Q4 Q1 Q2/Q3/ Q4 Q1 Q2 Q3 Q4 QI
51 SDDraftto SBC Tue8/9/22  Thu8i1/22 ‘ ‘ ‘ L ~ ™SDDraftto SBC 1 1 1 1 1 1 1
52| SBC Vote to Recommend SD Submission to MSBA Fri 9/30/22 Frigno2 1 1 1 L 1 % SBC Vote to Recommend SD Submission to MSBA 1 1 1 1 1
53 | Present to Building Commission, Select Board and Mon 10/3/22  Wed 10/12/22 | | | L 1 Tpment to Building Cdmmission, Select Board and School Gommittee 1 1 :
School Committee L 1 1 1 L 1 1 1 1 1 1 1 1 1
54| MSBA Schematic Design Notification Thu10/13/22  Thu10/13/22 = 1 1 1 L 1 <TM$SBA Schematic Design Notification 1 1 1 1 1 1
55 | Submit SD Submission to MSBA Thu10/27/22  Thu10/27/22 = ‘ ‘ ¥ Shibmit SD Submission to MSBA ‘ 1 ‘ ‘
56 | MSBA Review Comments (3 weeks) and Project Team Thu 10/27/22 Thu12/1/22. | | | L | & MSBA Review Comments (3 weeks) ahd Project Team Response Period (2 Weeks) | |
Response Period (2 weeks) L | | | L | I | 1 1 1 1 1 1
57 | PSB Conference (either 11/9 or 11/22) Wed 11/9/22  Tue 11/22/22 ‘ ‘ ‘ ‘ %, PSB Conference (either 11/9 or 11/22) ‘
58 | Execute PSBA Wed 1112322 Thu 12/15/22 Execute PSBA 1 1 !
59 MSBA Board Vote on SD & PSBA - Approval to Move Wed 12121122 Wed 1212122+ ‘ ‘ ‘ b ‘ & MSBA Board Vote on SD & PSBA - Approval to Move to PFA | | ! |
to PFA L l l l L l 1 l l l l l l l
60 ' DESE Review Thu10/27/22 Thu12/1522 = ; ; ; s DESE Review www I ! ! ! ! ! ! ‘
E MSBA Review of DESE Submittal Thu 10/27/22  Wed 11/16/22 L ! ! ! Lo ! = MSBA Review of DESE Submittal | 1 ; ! ! 3
62 DESE Review and Approval Thu 11/17/22  Thu12115/22 ! | | L | & |DESE Review and| Approval | | | l l |
63 Local Funding Approvall Project Funding Mon 8/1/22  Fri6/30/23 = Local Fynding Approval/ Froject Funding Agreement se———m———oc=y l l l l l l 1
Agreement L l l l L l 1 l l l l l l l
64 MSBA and Bond Counsel to Review Vote Language Mon 8/1/22 Mon8/2/22 | | | o | = MSBA-and Bond Counsel to Review Vote Language 1 1 1 1 1
65 | ExtendedTimeframe in which to Execute the PFA Wed 12/21/22 Fri6/3023 | 1 1 1 1 1 B ExtendedTimeframe in which to Execute the PFA 1 1 1 1
66 Town Vote on Project Approval Tue 5/2/23 Tue 5/2/23 | % Town Vote on Project Approval | |
67 Vote on Project Funding on Tue 5/23/23 Tue 5/23/23 ! ! ! ! % Vote on Pfoject Funding on ! ! !
68 Design Development Wed 7/12/23  Fri12/2923 = ; ; ; o [Design Development w———vo=y ; ; ; ; ; ; !
69 Design Development Documents Wed 712123 Tue 10/24/23 : : : - : s Design Development Documents : : : : 1
70 | DD Cost Estimate and Reconciliation Wed 10/25/23  Tue 11/2123 | | | L | | % DD Cost Estimate and Reconciliation l l l l 1
71| DD Value Engineering and Document Updates Wed 11/22123  Fri11/2423 = 1 1 1 L 1 I 7DD Value Engineering and Document Updates : : :
72 | Submit DD Package to MSBA Fri 11/24/23 Fri11/2423 | | | L | % Submit DD Package to MSBA | | | | 1
73 MSBA Review/Comments and Project Team Response  Mon 11/27/23 Fri1220023 1 1 1 Bl 1 ! % MSBA Review/Comments and Project Team Response Period 1 1
Period L ! ! ! L ! I ! ! ! ! ! ! !
74" Contract Documents Mon 11/27/23  Wed 6/29/33 1 1 1 o 1 Contract Documents 1 1 1 1 1 1 l
75 | CD 60% Documents Mon 11/27/23 Fri 3/15/24 i s\ CD 60% Documents ‘
76 CD60% Cost Estimate and Reconciliation Mon 3/18/24 Fri 4/19/24 & CD 60% Cost Estimate and Reconailiation
77 CD60% VE and Document Updates Mon 4/22/24 Fri 4/26/24 ! ! ! ! I ﬁcp 60% VE and Document Updates ! !
78 Submit 60% CD Package to MSBA Fri 4/26/24 Fridl2624 = | ! ! ! L ! ! <7 Submit 60% CD Package to MSBA ; ! ! !
79 | MSBA Review Comments (3 weeks) & Design Team Mon 4/29/24 Wed 6/29/33 ! ! ; L 1 ! ‘ ‘ ‘ ‘ ‘ ‘
Response Period (2 weeks) Lo ! ! ! Lo ! I ! ! ! ! ! ! |
80 | Engage Inspectional Services & All Regulatory Mon 4/29/24 Frig/ao4 | | | L | ! ¥ Engage Inspectional Sefvices & All Regulatory Departments Reviews |
Departments Reviews o | | | L | ! | | | | 1 1 1
81| CD 90% Documents Mon 4/29/24 Fri7n2i24 | | | O | I & CD 90% Documents | | | |
82 CD 90% Cost Estimate and Reconciliation Mon 7/15/24 Mon8/12/24 = ! ! ; L 1 ) 1‘? CD 90% Cost Estimate and Reconciliation ! ! !
83 CD90% VE and Document Updates Tue 8/13/24 Wed 8/14/24 L ! ! ! Lo ! ! ! W*CD 90% VE and Document Updates 1 1 1
84 Submit 90% CD Package to MSBA Wed 8/14/24 Wed 8/14/24 } } } L } | %7 Submjit 90% CD Package to MSBA } } ;
85 | MAAB Review and Approval Thu 8/15/24 Wed 911824 | | | | | L | t | ¥ MAAB Review and Approval ! ! ! ;
86 | MSBA Review Comments (3 weeks) & Project Team Thu 8/15/24 Wed 9/18/24 | | | | | b | t | % MSBA Review Comments (3 weeks) & Project Team Response Period (2 weeks |
Response Period (2 weeks) L : : : o : I ! ! ! ! ! ! |
87 CD 100% Documents Thu8/5/24  Tue9t7/24 | | | ; - | ] ~ %&,CD 100% Documents | ; | | ;
88 | Prepare 100% CDs for Final Bidding Wed 9/18/24 Tue 9/2424 | | | | | L | | | Prepare 100% CDs for|Final Bidding | | | |
89 LEED Mon 8/7/23 Mon7/31/28 = 1 1 1 L l LEED o ‘ 1 1 1 1 ! !
90 | LEED Registration Mon8/7/23  Mon8/14/23 1 1 1 L 1 | v LEED|Registration 1 1 1 1 1 1
91 | LEED Kick-Off Meeting Tue 81523  Tue81523 | 1 1 1 L 1 | VLEEDKiek-OffMeefing | 1 1 1 1 1
92 | Submit Design Submittal to USGBC Wed 9/18/24  Tue 12/10/24 ‘ ‘ ‘ ‘ i S [ Subiit Design Submittal to USGBC ‘
93 Final LEED 10-month Cx Report Wed 9/8/27 Tue 6/13/28 I Ertmmmmn Final LEED 10-month Cx Report
94 | Final Cx Report, Cx Completion Certificate Wed 6/14/28 Tue 6/27/28 i | ¥ Final Cx[Report, Cx Completion Certificate
95 Construction Submittal to USGBC Wed 6/28/28 Wed 7/12/28 I ¥ Construction Submittal to USGBC
96 | Targeted Date of LEED Cerfication Letter Mon7/31/28  Mon 7/31/28 ¥ Targeled Date of LEED Gerfication Letter
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ID Task Name Start Finish 2019 2020 2021 2022 2023 2024 2025 2026 2027 2028 2029 2030 2031
Q2/Q3 Q4 Q1/Q2/Q3 Q4 QI Q2/Q3 Q4 Q1 Q2/Q3 Q4 Q1 Q2/Q3 Q4 QI/Q2 Q3 Q4 Q1/Q2 Q3 Q4 QI Q2/Q3/ Q4 Q1 Q2/Q3 Q4 Q1/Q2 Q3 Q4 QI Q2 Q3 Q4 Q1 Q2 Q3 Q4 QI Q2 Q3/Q4 QI
97 CM at Risk Procurement Process (Or GC Mon 1/24/22 Wed 6/12/24 CM at Risk Procurement Process (Or GC Below)| orworo " 1 1 1 1 1 1 1
Below) o B R R | 33 | | N R |
98 | SBC Approves Use of CM at Risk Delivery & Selection Mon 1/24/22 Mon 1/24/22 L ! ! ! Lo + SBC Approves Yse of CM at Risk Delivery & Selettion Committee ! ! ! ! !
Committee o 1 1 1 o 1 i 1 1 1 1 1 1 1
99 | CM AtRisk Application & submit to OIG (If Applicable) Tue 1/25/22 Mon 1/31/22 L ! ! ! Lo M At Risk Application & submit to| OIG (If Applicable) ! ! ! ! !
100 | Office of Inspector General Review & Approval Fri 3/4/22 Tue 4/19/22 Lo ! ! ! L ‘Q- Office of Inspector General Review & Approval ! ! ! ! ! !
101 CM at Risk RFQ Process Thu 2/24/22 Thu3M7/22 ; ; ; o = CM at Risk RFQ Process ; ; ; ; ; ; ;
102 CM atRisk SOQs Due Thu 3/17/22 Thu3M7/22 ; ; ; o <7CM at Risk SOQs Due | ; ; ; ; ; ; ;
103 CM at Risk RFP Process (If Applicable) Fri 3/18/22 Fri 4/1/22 L | | | L ﬁCM at Risk RFP Process (If Applicable) | | | | | | |
1104 CM at Risk Proposals Due Fri 4/1/22 Fridini2 : : : - %7 CM at Risk Broposals Due : : : : : : :
105 CM Interviews (Notify CMs that all will be interviewed Fri 4/8/22 Fri4/8/22 | | | L ¥ CM Interviews (Notify CMs that|all will bel intefviewled on this date in RFP) | | | |
on this date in RFP) o 1 1 1 o 1 ! 1 1 1 1 1 1 1
106 CM Award/Notice to Proceed (*Contract Follows) Tue 4/19/22 Tue 411922 : : : o ¥ ,CM Award/Notice to Proceed (fContract Follqws) | | : : : : :
107 Preconstruction Tue5M17/22  Wed 6/12/24 | | | . B " Preconstruction | | | | |
108 Trade Contractor Prequalifications Thu 6/27/24 Wed 9/11/24 = l l l o - Trade Contractor Prequalifications == l l l l l l
109 Advertise Trade Contractors RFQ Thu 6/27/24 Wed7/3/24 ‘ ‘ ) +Advertise Trade Contractors RFQ 1 1 ‘
110 | Trade Contractor RFQ Advertisement & Response Thu 7/4/24 Wed 7/31/24 1 1 1 o 1 ! 1 Trade Cont(actor RFQ Advertiﬁement &1Res ponse Time ! !
Time | | | | | | | | Il | | | | | | |
111 Trade Contractors SOQ Due Wed 7/31/24  Wed 7/31/24 | | | | o | i & Tfade Contractors SOQ Due | | | | |
112 Review Trade Contractor SOQ Thu8M1/24  Wed 9/11/24 ] %= Review Trade Contractor SOQ 1
13| Prequalification Committee Review Meeting Wed 9/11/24  Wed 9/11/24 ! ! I ~ JPrequalification Committee Review Meetirig ! !
114 Notify Trade Contractors for Bidding Wed 9/11/24 Wed 9/11/24 ; ; ; L ; ! ~ [Notify Trade Contractors for Bidding - ; ; ;
115 | Permitting and Regulatory Filing Requirement Mon 4/8/24  Fri10/18/24 | | | | Permitting and Regulatory Filing Requirement ew——v-—wr | | | | | |
116 | Final Planning Board/ Zoning Board of Appeals Mon 4/8/24 Fri7i26i24 1 1 1 L 1 | s Fiftal Planning Board/ Zonjing Board of Appeals 1 1
117 Notice of Intent to Conservation Commission (Review Mon 4/8/24 Fri 7/26/24 o } } } o } 0 mmmm N ditice of Intent to ConserVation Commission| (Review based on| Preliminary Site Désign w/ Final Site Design due at 60% [CD)
based on Preliminary Site Design w/ Final Site Design L | | | L | i | | | | | | |
due at 60% CD) o 1 1 1 o 1 ! 1 1 1 1 1 1 1
118 | Final Transportation Board Review Mon 4/8/24 Frisi324 1 1 1 o 1 i = Final,Transportation Board Reyiew: 1 1 1 1
119 NPDS Construction General Permit Mon 8/26/24 Fri9Ror4 | | | Lo | } | Ya[NPDS Construction General Permit 1 1 1
120 Permits from City Engineering Department Mon 9/9/24 Fri9i20/24 1 1 1 L 1 ) ~ [¥{Permits from City Engineering Department 1 1
121 Special Permit to Planning Department (parking) Mon 4/8/24 Fri 5/3/24 ‘ i =Spedigl Pefmit to Planning Department (parking) | ‘ ‘
122 EPA-NPDES/SWPPP Mon 8/26/24 Fri 9/20/24 I ~ W{EPA-NPDES/SWPPP | 1
123 Building Permit Mon 9/23/24  Fri 10/18/24 1 I % Building Permit
124 Bid Phase (Main Construction) Mon 11/27/23  Fri11/1524 = ; ; ; - Bid Phase (Main Construction) ; ; ; ; ; ; ;
125 Early Bid Package Bid Period & Early GMP Mon 11/27/23 Fridjed4 ! ! } L ; I e Early Bid Package Bid Period & Early GMP | | |
126 Main Bid Period Wed 9/25/24  Tue10/22/24 ; ; ; o ; i % Main Bid Period ; ; ; ; ;
127 Final GMP Contract Wed 10/23/24 Fri11115/24 ; ; ; o ; l & Final GMP Contract| ; ; ; ;
128 | Construction Mon 3/4/24 Tue9/7127 = l l l L l Construction — ; l l l ad |
129 Start Early Bid Package Construction Mon 3/4/24 Fri11/15/24 = | | | Lo 1 ! S—| Start Early Bid Package Construction | | 1
130 Start Main Construction Mon 11/18/24 Mon 8/16/27 1 1 1 b 1 ) D] S— : : : Start Main Construction 1
131 Substantial Completion Mon 8/16/27  Mon 8/16/27 ‘ ) ~ Substantial Completion ‘
132 FFE Installation & Move Tue 8/17/27 Mon 8/30/27 ; ¥ FFE |nstallation| & Move
133 Punchlist Tue 8/17/27 Mon 8/30/27 ) ¥ Punchlist
134 Final Completion of New School Mon 8/30/27 Mon 8/30/27 I ! #7 Final Completion of New School
(135 Teacher Move-In Tue 8/31/27 Tue 9/7/27 ! ‘ ! ‘ 1 1 7 Teacher Move-|n ‘
136 School Opening Wed 9/8/27  Wed 9/8/127 = ; ; ; o ; ! o ; ; School Opening & ;
137 Project Closeout Phase Tue 8/31/27  Fri12/31)271 = l l l o l ! o l Project Gloseout Phase !
138 Prepare and Submit Closeout Documents Tue 8/31/27 Mon11/827 = 1 1 1 L 1 } L 1 1 1 1 =, Prepare and Submit Closeout Documerits 1
139 Final Application for Payment Mon11/8/27  Mon11/8/27 = 1 1 1 o 1 ’ o 1 1 1 1 ~ &Fiinal Application for|Payment 1
140 Submit 100% DCAMM Contractor Evaluations Tue 8/31/27 Mon9/13/27 | | | L l i L 1 1 1 | ¥ Sqbnit 100% DCAMM Contractor Evaluatipns 1
141 Final Reimbursement Request Mon 11/29/27  Mon 11/29/27 | | i | % Final Reimbursement Request |
142 MSBA Closeout Documents Submitted Mon 11/29/27 Fri 12/31/27 i MSBA Closeout Documents Submitted
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