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The New Superintendent Induction Program (NSIP) at a Glance

Closing Achievement Gaps

Affirm, Revise and/or Develop District Vision
& Core Values for Student Learning &

<«—— Working Collaboratively with Your Leadership Team —
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Use
Data to
Identify
Patterns

&
Trends

Vet Draft Report with Leadership Team(s)

(Vy)
O
<|s
Q'ég
< | =z
- > || 5
I'I'EE
> g || ¥
| L || ®
q___>0)__>
=
>
w2 |
|9 || ©
S| &
(a
Ll
oc

Identify Hypotheses & Complete Root Cause Analyses
\'/
Develop 3-5 Strategic Objectives — Key Levers
I
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Test Strategv with a Theorv of Action
[
\%
Develop 3-5 Strategic Initiatives for Each Strategic Objective

School Committee,
Leadership Team, Union

Engage Stakeholders, e.g.,

.

Engage Stakeholders and
secure School Committee
vote of adoption

DEVELOP DISTRICT STRATEGY &
ENSURE SCHOOL COMMITTEE APPROVAL
ALIGN SYSTEMS & MONITOR
ACTION PLAN IMPLEMENTATION
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Develop Action
Plans for All
Strategic Priorities

op

Align
School Plans,
Budget,
Leadership Team
Meetings
Evaluation with
District Strategy

Monitor Progress
&

Refine Priorities

and Action Plans

Secure Stakeholder
Commitment

S VISION

PROGRESS TOWARD DISTRICT’

Typical Timeframe:
July-August

September

January / February

June - September

September - on-going (2+ yrs)
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