
    
   

 
 

  11 BEACON STREET, SUITE 1010  |  BOSTON, MASSACHUSETTS  02108  |  617.482.7080 

March 9, 2023 
 
 
Mr. Andrew Jonic 
Senior Associate  
William Rawn Associates, Architects Inc. 
10 Post Office Square, Suite 1010 
Boston, MA  02109 
 
 
Re:  Brookline High School Expansion, Brookline, Massachusetts 

Traffic Engineering and Design Consulting Services – Change Order 
 
 
Dear Andrew: 

Howard Stein Hudson (HSH) is pleased to continue supporting William Rawn Associates (WRA) 
with traffic engineering services related to the Brookline High School (BHS) expansion (the 
“Project”). As we understand it, the Project’s offsite construction remains ongoing through the 
summer of 2023. As discussed, HSH has prepared a request for additional fees to address the Town 
of Brookline construction schedule timeline and to update construction phasing drawings. This letter 
proposal outlines both the additional traffic engineering consulting services provided for the Project 
by HSH to date and the anticipated levels of effort for the following ongoing and new tasks. 

 Task 1 – Tappan Street Bike Lane (complete) 

 Task 2 – Tappan Street Parking Stripping (complete) 

 Task 3 – Traffic Signal Design (complete) 

 Task 4 – Construction Phase Services (ongoing) 

 Task 5 – Meeting and Agency Coordination (ongoing) 

 Task 6 – Construction Staging Updates (new task) 

The section that follows presents a status of work completed to date for the tasks within each of the 
above Phases, along with additional efforts and fees requested as appropriate by task. 

Scope and Status of Existing Services  

Task 1.  Tappan Street Bike Lane 
This task is complete. No additional fee requested. 
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Task 2. Tappan Street Parking Stripping 
This task is complete. No additional fee requested. 

Task 3.  Traffic Signal Design 
This task is complete. No additional fee requested. 

Task 4. Construction Phase Services  
As requested, HSH has modified the expected construction phase services to cover an extended 
construction period.  Per the Town of Brookline direction, construction will begin in April and extend 
through the end of August 2023, an addition of two months to the original three-month construction 
schedule.   

HSH has been requested to identify construction phase services previously rendered for the traffic 
signal scope of work that had previously been segmented into a separate construction bid document 
package and completed during Summer 2022.  HSH completed $500 in labor during this period.  

HSH proposes a total Not To Exceed allowance of $10,000 for the remainder of this Task; this 
includes an additional allowance of $1,300 in addition to the $8,700 of fees previously approved.  

Task 5.  Meeting and Agency Coordination 
No additional fee requested. 

Task 6.  Construction Staging Updates 
Based on a request from the Town of Brookline, HSH has prepared updates to construction phasing 
and temporary traffic control drawings.  Through coordination with the Town of Brookline 
Department of Public Works, Transportation Department, and Brookline High School, HSH updated 
a series of two sets of traffic control drawings in preparation for the City’s January 6 bid documents. 

HSH has revised staging to combine phases; updated backgrounds to reflect other disciplines; and 
coordinated work zone areas, access to buildings, pedestrian detours, and laydown and parking areas 
for the construction contract.  Coordination occurred during two meetings (December 14, 2022, and 
January 11, 2023).  

HSH requests an amount of $6,344 in the form of a lump sum as additional fee for this task. 
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Fee for Services 
As noted by task in the following table, in support of past and prior work under, we are requesting 
an additional lump sum of $6,344 and an additional allowance of $1,300, totaling $7,644, bringing 
the total contract fee to $72,144. Fees will be billed on a Time and Materials basis and in 
accordance with the attached fee schedule. Materials or reimbursable (direct) expenses will be billed 
at cost. Reimbursable expenses do not include permit filing fees. 

Task 
Contract 
CA #18 
Budget 

Additional 
fixed fee 

request for 
work 

through 
3/6/2023 

Total for 
work 

through 
3/6/2023 

Additional 
Allowance 
Request 

Contract 
Total  

Task 1 – Tappan Street Bike Lanes $7,750 $0 $7,750 $0 $7,750 

Task 2 – Tappan Street Parking 
Striping $4,750 $0 $4,750 $0 $4,750 

Task 3 – Traffic Signal Design $8,500 $0 $8,500 $0 $8,500 

Task 4 – Construction Phase 
Services $8,700 $0 $8,700 $1,300 $10,000 

Task 5 – Meeting 
Attendance/Agency Coordination $34,300 $0 $34,300 $0 $34,300 

Task 6 – Construction Staging 
Updates - $6,344 $6,344 $0 $6,344 

Expenses  $500 $0 $500 $0 $500 

TOTAL CONTRACT $64,500 $6,344 $70,844 $1,300 $72,144 
 
Materials or reimbursable (direct) expenses will be billed at cost plus ten percent.  Materials or 
reimbursable expenses are actual expenditures made by HSH in the interest of the project and 
include but are not limited to printing, photocopying, delivery charges, postage, research materials, 
local transportation, and any other expenses incurred in the interest of the project.  Reimbursable 
expenses do not include permit filing fees. 

Meetings are budgeted as outlined above; additional meetings, if required, will be billed at the 
hourly rates shown in the attached rate schedule.  Additional team and agency meetings generally 
cost between $500 and $750 per meeting, depending on the duration of each meeting and the staffing 
required.  Additional community meetings range higher at up to $1,250 per meeting depending on 
the need to provide supporting materials/graphics and the overall length of the meeting and any 
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possible team preparation.  All additional meetings will be invoiced on a time and materials basis 
based solely on hours expended as well as any travel costs. 

While HSH feels the scope of work and associated fee provided in this proposal is appropriate for this 
type and size of development in this location and that it will be acceptable to reviewing agencies, 
should the scope of work change either by request of the Client, reviewing agencies, or the 
community, HSH will provide an additional services request for advance review and approval by the 
Client. 

Terms 
Payment of Services: The project work is billable monthly on a time and materials basis, such that 
if the hours are not spent, you will not be billed. Invoices are due within thirty (30) days of receipt, 
regardless of whether approvals are granted. Interest of one and one-half percent (1.5%) will be 
charged per month on unpaid bills after ninety (90) days. If the scope should significantly change or 
if the schedule is extended past June 30, 2023, we will revise the budget accordingly and resubmit it 
for your approval. HSH does not accept payment in cash. Payment by check or Automated Clearing 
House (ACH) is preferred. 

Termination: Consultant services may be terminated by either party with or without cause upon 10 
days advance written notice. Regardless of which party shall affect termination, Client shall, within 
30 calendar days of termination, pay HSH for services rendered and all costs incurred up to the time 
of termination, as well as those costs associated with the termination itself, if any, in accordance 
with HSH’s then-prevailing labor rates. Upon termination of services and full payment of consultant 
fees, HSH will release all work product related to this contract. 

Indemnification: Client and HSH will indemnify and each hold harmless each other’s employees, 
officers, directors, and subconsultants from and against all claims and actions, including reasonable 
attorney fees, arising out of or related to damages or injuries to persons or property related or 
connected to acts of each other or their employees, officers, directors, subconsultants or agents. 

Insurance: During the period that services are performed under this Agreement, HSH will 
maintain the following insurance: (1) Workers Compensation coverage in accordance with the laws of 
the Commonwealth of Massachusetts; (2) Commercial General Liability with a limit of $1,000,000 
per occurrence and a $2,000,000 general aggregate; (3) Non-owned and Hired Automobile Liability 
coverage with a combined single limit of $1,000,000 and (4) Professional Liability coverage with a 
$5,000,000 aggregate limit (claims made basis). Client agrees that HSH will not be liable for any 
loss, damage, or liability arising out of this Agreement beyond the limits of available insurance 
coverage. 
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Permits/Licenses/Approvals: HSH is committed to providing technical support to facilitate project 
progress and approval. However, there are often circumstances beyond HSH’s control and 
responsibility that may affect a project’s ability to obtain permits/licenses or necessary written 
approvals. Therefore, unless indicated within this proposal, HSH does not guarantee our ability to 
obtain any project permits/licenses or approvals from any agency having jurisdiction over the project. 
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Approval 
Should this proposal be acceptable to you, this letter can serve as a contract by an authorized 
signature below and returning a copy to us. Should our understanding of the project be incorrect or 
incomplete, or should you have any revisions or changes, please contact me directly and we will 
incorporate them as directed. Thank you for your continuing confidence in HSH; we look forward to 
working with you. 

Sincerely, 
 

Thomas A. Stokes, P.E. 
President and CEO 

 
 
Approved for the following:  
 

- Total Contract fee approved in the amount of $72,144. 
 

William Rawn Associates 
 

By:  

Date:  
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Hourly Billing Rates through June 30, 2023 
 

Project Role Hourly Rate 

Co-op/Administrative Assistant $85 - $140 

Graphics/Production $100 - $165 

Junior Engineer/Planner $105 - $170 

Engineer/Planner $135 - $210 

Senior Engineer/Planner $175 - $275 

Principal/Senior Advisor $210 - $395 

Rates subject to annual adjustment on July 1, 2023. 


