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Driscoll School Project 
Change Order #23 Summary 
 
 

 
Change Proposal Number      Change Value 

 
ATP 115 Soil Allowances Reconciliation          (-$415,000.00) 
ATP 139R2 ASI #269R,  RFI #233, RFI #360  

Smoke Vent & Window Clarifications    $42,968.00  
ATP 153, PR32 Rain Garden River Rock Revision    $57,783.00 
ATP 173, RI RFI #472 Missing CRV - Level 1, Building C             $0.00 
ATP 178, ASI #51, RFI #371 Stem Wall at Sloped Glazing    $7,363.00 
ATP 185, PR #33 Media Center Modifications      $3,198.00 
ATP 186 Premium Time- Oct and Nov               $0.00 
ATP 188 Additional Reveals      $41,954.00 
ATP 189, ASI #53 Updated Floor Plans               $0.00 
ATP 190, ASI #59 Floor 4 Lighting Modifications in Project Areas     (-$696.00) 
ATP 195, RFI #493.1 Skylight Fall Protection    $13,244.00 
ATP 197 Reconciliation of GMP Allowances              $0.00 
ATP 201, ASI #57R1 Acoustical Glass Revision Credit            (-$18,789.00) 
ATP 203 Coring and Cut Concrete for Coordination             $0.00   
Total Change Order Value            (-$267,975.00) 
 
 

 
ATP 115 Soil Allowances Reconciliation          (-$415,000.00) 
Soil Allowances reconciliation with J. Derenzo's contract. OA 1,13 and 14 was 
fully expended.  Remaining balance of OAC 10 is $158,266 which will be reserved 
for future costs.  OA 11 with $365,000 and OA 12 with $50,000 will be deducted 
from J. Derenzo's contract. 
 
ATP 139R2 ASI #269R,  RFI #233, RFI #360  
Smoke Vent & Window Clarifications     $42,968.00  
The specified smoke vents and sizes were not able to be customized to fit in the 
available area in the roof above the stage. This resulted in changing the specified 
units, modifying their sizes and associated roof opening. Cost for differences in 
dimensional and locational changes to smoke vents, for added framing and 
insulation at low wall beneath windows, changes to concrete curb heights at sill 
below windows and revised edge of slab dimensions, changes in steel framed 
openings for revised smoke vents.  
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ATP 153, PR32 Rain Garden River Rock Revision    $57,783.00 
Owner scope change to modify the rain garden surface material.  Costs for added 
granite curb paving, rip rap stone, boulders and planting used in the redesign of 
the rain garden. Credit included for the rain garden stones removed.   
 
ATP 173, RI RFI #472 Missing CRV - Level 1, Building C            $0.00 
The Subcontractor indicated the required mechanical unit was missing from the 
Contract Documents but it was proven to be included.  This ATP was to get 
confirmation from subcontractor that there would be no further request for 
additional cost. 
 
ATP 178, ASI #51, RFI #371 Stem Wall at Sloped Glazing    $7,363.00 
The curb detail for the concrete wall and stair adjacent to the sloped glazing over 
the small gym had to be modified to accommodate the skylight edge and railing 
support at that transition.     
 
ATP 185, PR #33 Media Center Modifications     $3,198.00 
Owner scope change for Media Center modifications in Rooms 3312, 3313, 3314 
and 3315. Omit Storage 3315 to create larger Media Book Room 3314 separated 
from Media Work Room 3313, and omit Closet 3312 to create passage between 
Work Room and Office.  Modifications required a change in partition type, 
deletion and addition of walls, changes to door swings, change to hardware sets, 
change from wood door to full glass door, deletion of  door opening and framing 
over, deletion and addition of signage, addition of one door opening, relocation 
of glazed wall partition, change from VCT flooring to carpet and relocation of 
light fixture. 
 
ATP 186 Premium Time- Oct and Nov             $0.00 
GMP contingency for premium time only for work on Saturdays for several trades 
to make up for rain days and for respraying of stair tower A due to damage 
caused by rain. Structural steel premium time for schedule to stay ahead of follow 
up trades.  Exterior framing, installing densglass and installing perm-a-barrier wall 
membrane and roofing work to expedite weathertight building.  Interior work 
required to stay ahead of following trades. 
 
ATP 188 Additional Reveals      $41,954.00 
Reveals were reduced per the VE requirements and included in the Bid 
Documents.  Subsequently, all reveals were removed in the buyout letter with the 
Subcontractor.  The Contract Documents were revised to add a minimum number 
of reveals back into the project.  
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ATP 189, ASI #53 Updated Floor Plans             $0.00 
Gilbane requested updated plans of all previous changes from JLA.  JLA provided 
at no additional cost 
 
ATP 190, ASI #59 Floor 4 Lighting Modifications in Project Areas    (-$696.00) 
Modification of lighting at Floor 4 RCP in Project Areas to coordinate with beam 
enclosures.   
 
ATP 195, RFI #493.1 Skylight Fall Protection    $13,244.00 
Cost associated with furnishing and installing a safety rail system fall protection in 
lieu of the specified safety cage screens for the skylights. 
 
ATP 197 Reconciliation of GMP Allowances             $0.00 
Reconciliation of GMP Allowances for Beam Penetrations (TA 8) overage 
negotiated to close at no cost, Safety Work (TA 16) overage negotiated to close at 
no additional cost, Temporary Weather Protection (TA 18) overage covered by 
the Weather Protection GR budget line, and Hollow Metal Door Frames (TA 19)  
overage to be paid out of GMP Contingency. 
 
ATP 201, ASI #57R1 Acoustical Glass Revision Credit          (-$18,789.00) 
Credit for a change from acoustical glass to regular glass for Band and Chorus 
Rooms on Floors 1 and 2.  Note that the added cost for ASI #57R1 was 
submitted in ATP 122. 
 
ATP 203 Coring and Cut Concrete for Coordination            $0.00   
GMP Contingency for concrete cutting and coring services to modify placed 
concrete to accommodate MEPFP items such as FHV riser in stair 5, for sprinklers 
and for plumbing drains.   
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