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Agenda

● Highlight the alignment to the 
Strategic Plan and K-12 
Literacy Review

● Illustrate the focus on Tier I 
instruction

● Review the draft model for 
literacy/ELA 

● Outline the steps for materials 
adoption
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The Public Schools of Brookline’s mission is to educate and inspire 
every student to lead a fulfilling life and make positive 
contributions to our world.

MISSION

Brookline provides every student with an extraordinary education, 
through enriching learning experiences and supportive 
community, so that they may develop to their fullest potential.

VISION
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Core Values

Our schools are dedicated to teaching students to be involved, active learners who 
work hard, think critically and creatively, and communicate effectively. We emphasize 
high expectations for all students and seek to instill a lifelong joy in learning through a 
rich curriculum that will allow students to find and succeed at what they love, and 
flourish in their lives.

JOY IN LEARNING

Passionate, knowledgeable, skillful teachers are the core strength of our schools. Our 
educators provide a dynamic and rewarding learning experience for students. We are 
committed to supporting a professional community that creates and sustains an 
atmosphere of intellectual excitement, innovative instruction, personal growth, and 
strong relationships between faculty and students.

EXCELLENCE IN TEACHING
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Alignment to Strategic Plan and Literacy Review

Strategic Plan 
and Literacy 

Review 
Recommendation

Strategic Plan

Action Steps



Literacy Review Recommendations

Develop and refine the District MTSS model that includes clearly defining 
curriculums for Tiers 1, 2, and 3 including training of these programs and 
supports.

Tiered Instruction
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80% of Students

Up to 15% of Students

Up to 5% of StudentsSupplemental Support for 
Some

Intensified Student Support

Universal Support for All 
Students



Literacy Review Recommendations

Develop and refine the District MTSS model that includes clearly defining 
curriculums for Tiers 1, 2, and 3 including training of these programs and 
supports.

Tiered Instruction
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Literacy Review Recommendations

Facilitate a comprehensive core program review process that 
engages all staff in the process utilizing a review tool that creates a 
common lens for reviewers.

Tiered Instruction
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Literacy Review Recommendations

Facilitate a comprehensive core program review process that 
engages all staff in the process utilizing a review tool that creates a 
common lens for reviewers.

Tiered Instruction
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High Quality Instructional Materials:
● Coherent sequence of lessons aligned 

to grade level standards
● Research based strategies
● Engaging content
● Relevant to the student population



IMplement MA Process

https://www.doe.mass.edu/rlo/instruction/implement-ma-process/story.html


SHIFT #1: Provide explicit, systematic instruction in foundational skills to 
every child.

SHIFT #2: Build comprehension by engaging all students in discussion 
of complex, knowledge-rich text sets.

SHIFT #3: Use small group reading time to target foundational skills, or 
to develop comprehension using complex text.

SHIFT #4: Provide time on all components of the core literacy block, 
every day, to develop all aspects of literacy.

Mass Literacy: The 4 Instructional Shifts





Begin the ELA Selection Process:

★ Develop an instructional vision and establish district priorities to 
guide our work.

★ Literacy Team members will explore the HQIM curriculum that 
MEETS expectations on CURATE and EdReports and narrow them 
down to 3 options.

★ Communicate frequently to inform PSB educators and other 
stakeholders of the K-8 ELA Curriculum Selection & Implementation 
Plan.

GOALS for SY 23-24



1. DESE identifies materials that have been reviewed by edreports as 
partially or fully aligned to college and career ready standards

2. These materials are then reviewed through the CURATE process

https://www.doe.mass.edu/instruction/curate/?section=ela
https://edreports.org/
https://edreports.org/


The CURATE rubric is divided into 2 domains for grades K-12.

■ STANDARDS ALIGNMENT CRITERIA
● Text quality and organization
● Foundational skills (K-5 ONLY)
● Classroom task and instruction

■ CLASSROOM APPLICATION
● Accessibility for students
● Usability for teachers
● Impact on learning

https://www.doe.mass.edu/instruction/curate/?section=ela
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We looked at the following programs based on reviews from 
CURATE and EdReports.

● ARC Core
● EL Education
● Fishtank ELA
● Into Reading & Into Literature
● myView & myPerspectives
● Wit & Wisdom
● Wonders & StudySync

 

EXPLORING the ELA Curriculum Options
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The team unanimously chose the following 3 options 
to move forward: 

PSB’s 3 ELA Curriculum Options

https://americanreading.com/arc-core/
https://americanreading.com/arc-core/
https://eleducation.org/curriculum
https://eleducation.org/curriculum
https://www.fishtanklearning.org/curriculum/ela/
https://www.fishtanklearning.org/curriculum/ela/


Continue & Complete the ELA Selection Process: 

★ Actively involve and collaborate with stakeholders through the K-5 ELA 
Curriculum Team and the 6-8 ELA Team meetings to review the 3 curriculum 
options.

★ Engage each school by creating opportunities to view the 3 ELA curriculum 
options.

★ Present OTL with the recommendations based on the feedback from the K-5 
ELA Curriculum Team and the  6-8 ELA Team. 

★ Present the identified ELA curriculum to the School Committee.

GOALS for SY24-25: September- November 



Begin the Implementation Process:

★ Recruit and identify the K-2 educators to launch the program in each 
K-8 school.

★ Provide ongoing PD to K-2 educators and literacy specialists to 
support implementation of the new ELA Curriculum beginning in 
January 2025.

★ Identify an implementation process for the 6-8 ELA Team.

GOALS for SY 24-25: November- June



Continue the Implementation Process:

★ ALL K-2 classroom teachers will implement and engage in ongoing 
PD to support the new ELA curriculum adoption.

★ Recruit and identify educators in grades 3-5 to launch the program 
in each K-8 school.

★ Provide ongoing PD to educators in grades 3-5 and literacy 
specialists to support implementation of the new ELA Curriculum.

GOALS for SY 25-26



Questions?


