
Budget Presentations to 
School Committee



Budget Presentation

Purpose

✓

✓

✓

Intention is to provide a level of information and detail not 
typically provided about programming and costs

2



Upcoming Budget Presentations 
Schedule as of 1/2/2020 - Agendas and meeting dates are subject to change
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Date Meeting Topics

December 5 SC Workshop Grants and Substitutes

December 12 SC Meeting Special Education Tuition

December 18 Finance Subcommittee Recurring Fees in Program, Services, and Materials (52, 53, 55)

December 18 SC Meeting 
rescheduled

School-based and Central Administration Staff additions since 2015 
Override; Office of Strategy & Performance

January 9 SC Meeting School-based and Central Administration Staff additions since 2015 
Override; Office of Strategy & Performance

January 15 Finance Subcommittee Stipends, Paraprofessionals

January 16 SC Meeting Office of Administration & Finance; BHS Staffing

January 22 Finance Subcommittee Performing Arts; Visual Arts; World Language

January 23 SC Meeting Literacy Support; K-8 Staffing; 

January 30 SC Meeting Presentation of Superintendents Recommended Budget



School-based and Central Office 
Staff Additions since 2015 
Override

School Committee 
Meeting



Agenda

1.

2.



Our Primary Challenge 



Driving Forces behind the 2015 
Operational Override

● Enrollment rapidly increased

● No operational overrides

● Override planned to “make up” for lack of increases

Source: 2014 Override Study Committee Report

https://www.brooklinema.gov/DocumentCenter/View/6090


Objectives of the 2015 Operational Override

Focus on providing “catch-ups” and “enhancements” to 
PSB:
● Catch-Up: 

○
○
○

● Enhancements: 

○

○



Objectives of the 2015 Operating Override

● Maintain small class sizes 
○

○

●

●

https://www.brooklinema.gov/DocumentCenter/View/6244/Group-1-Operating--Capital-Budgets-Presentation-to-Selectmen-9-23-2014-PDF?bidId=
https://www.brooklinema.gov/DocumentCenter/View/6244/Group-1-Operating--Capital-Budgets-Presentation-to-Selectmen-9-23-2014-PDF?bidId=


What the FY 2015 Override did

●

●

●



Driving Forces behind the 2018 
Operational Override

● Enrollment has continued to increase

● Maintain programing and developments 

○

● Address projected deficit ($6.2m) in FY 2019 budget 

https://www.brooklinema.gov/DocumentCenter/View/13674/20180209-Override-Study-Committee-Report-Final?bidId=


What the Override Planned

2018:
●

●

●



Impact of Enrollment Growth on Personnel

●

●

○

○

○



From the Override Study Committee 
(2017):

Brookline is experiencing a long-term mismatch between 
expenses and revenue. 



Overview of Growth FY05 - FY20
FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change FY05 

- FY15
Change FY15 

- FY20

PK-12 
Enrollment 5,984 6,472 7,508 7,855 7,857 +1,524 +349

# of 
Employees

(FTE)
868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398



Positions Added Since FY 2016 (SY 15-16)
Teachers - 

Unit A
Para-

professionals
School Based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added 

since FY 
2015

FY 2016 50.7 7.1 5.4 4.6 2.4 4.0 74.2

FY 2017 32.2 22.5 0.0 0.0 1.0 0.0 55.7

FY 2018 23.8 11.9 1.0 0.0 -2.0 -1.0 33.7

FY 2019 14.5 16.7 2.0 2.0 3.5 1.0 39.7

FY 2020 16.0 15.3 2.0 1.0 0.0 0.0 34.3

Total 137.2 73.5 10.4 7.6 7.9 4.0 237.6

Yellow Indicates School-Based Personnel.



Positions Added, FY 2016
Teachers - 

Unit A
Para-

professionals
School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2016

FY 2016 50.7 7.1 5.4 4.6 2.4 4.0 74.2

Highlights:
●
●

○
○
○
○
○
○



Positions Added, FY 2017

Highlights:
●

●

●

●

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2017

FY 2017 32.2 22.5 0.0 0.0 1.0 0.0 55.7



Positions Added, FY 2018

Highlights:

●

●

●

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2018

FY 2018 23.8 11.9 1.0 0.0 -2.0 -1.0 33.7



Positions Added, FY 2019

Highlights:
●

●
○
○
○
○
○

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2019

FY 2019 14.5 16.7 2.0 2.0 3.5 1.0 39.7



Positions Added, FY 2020

Highlights:
●

●
○
○

Teachers 
- Unit A

Para-
professionals

School-based 
Educational 

Leaders

Custodians 
and

Secretaries

Central 
Office - 

Staff

Central Office 
- Leaders

Total FTE 
Added in 
FY 2020

FY 2020 16.0 15.3 2.0 1.0 0.0 0.0 34.3



Positions Added, School-Based Staff 
FY 2016 - FY2020

FTE Added
FY 2016 Teachers - Unit A 50.7

Paraprofessionals 7.1
Custodians and Secretaries 4.6

FY 2017 Teachers - Unit A 32.2
Paraprofessionals 22.5
Custodians and Secretaries 0.0

FY 2018 Teachers - Unit A 23.8
Paraprofessionals 11.9
Custodians and Secretaries 0.0

FY 2019 Teachers - Unit A 14.5
Paraprofessionals 16.7
Custodians and Secretaries 2.0

FY 2020 Teachers - Unit A 16.0
Paraprofessionals 15.3
Custodians and Secretaries 2.0
Total Positions Added 219.3



Positions Added, School-Based Leaders
FY 2016-2020

FTE Added

FY 2016 VP at Upper Devotion (now at Coolidge Corner) 1.0

ECS Coordinator expanded from 0.6 to 1.0 0.4

Digital Learning Specialist 1.0

Steps to Success Advisors 3.0

FY 2019 VP at Lawrence 1.0

Dean of Student Support Systems (BHS) 1.0

FY 2020 VP at Pierce 1.0

Associate Dean of Students (BHS) 1.0

Total Positions Added 10.4



Positions Added, Central Office Staff
FY 2016-2020

FTE Added

FY 2016 Data Systems and Applications Manager 1.0

Planning and Community Engagement Specialist 1.0

Adult and Community Education Coordinator 0.4

FY 2017 Data Reporting and Analysis Manager 1.0

FY 2018 Eliminated Data Reporting and Analysis Manager (Budgeted 
but never filled) -1.0

Consolidated Community Engagement Specialist and 
Registration and Enrollment Specialist into 1.0 FTE -1.0

FY 2019 Budget Analyst / Payroll Manager (*unfunded until FY 2019) 1.0

Human Resources Generalist 1.0

English Language Learners Secretaries 0.5
Project Manager Operations and Special Projects (Tech Plan) 1.0
Total Positions Added 4.9
Annual Cost of Positions Added FY 16 - FY 20 $388,278



Positions Added, Central Office Leaders 
FY 2016-2020

FTE Added

FY 2016 Special Assistant for Strategy and Planning 1.0

Senior Directors of Teaching and Learning (PK-8 
and 9-12)

2.0

Director of Special Education - Autism and 
Inclusion Programming

1.0

FY 2018 Eliminated Senior Director of Teaching and 
Learning, 9-12 (Position Never Filled)

-1.0

FY 2019 Senior Director of Educational Equity 1.0

Total Positions Added 4.0

Annual Cost of Positions Added FY 16 - FY 20 $564,731



Budget Impact of Central Office Additions - 
FY2015 - FY2020

FY 2015 FY2020 Change FY15 - 
FY20

FY20 Budget 
(Annual Cost)

PK-12 Enrollment
7,508 7,857 +349

# of Employees
(FTE) 1061.5 1299.1 +237.6

# of Central Office 
Staff and Leader 

Additions
+12.9 +$1,128,784

Operating Budget 
(General Fund) $90,630,150 $119,841,548 +$29,211,398



FY2015 - FY2020

FY 2005 FY 2010 FY 2015 FY 2019 FY2020 Change FY05 
- FY15

Change FY15 
- FY20

PK-12 
Enrollment 5,984 6,472 7,508 7,855 7,857 1,524 349

# of 
Employees

(FTE)
868.3 938.3 1061.5 1277.8 1299.1 +193.2 +237.6

Operating 
Budget 

(General Fund)
$55,828,665 $72,072,892 $90,630,150 $110,756,679 $119,841,548 +$34,801,485 +$29,211,398


