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Examining Priorities
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Addressing Federal & State Mandates
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- Child Find
- Early Childhood
- Pre-Referral Initiatives
- Evaluations & Eligibility (Additional provisions for Dyslexia & 

Autism Spectrum Disorders)
- Individual Education Programs (IEPs) & Placement
- Student Discipline
- Assurances of Civil Rights
- McKinney-Vento (Homeless Assistance Act)
- 504 Accommodations (American Disabilities Act)
- Transitional Planning



Scope of Disabilities
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Common Characteristics

Potential 
Challenges

Low Cognition
Functioning

High Cognition

Social

Behavior

Language

Learning

Social

Behavior

Language (Social Pragmatics)

Executive Functioning & 
Learning



Data as of October 1, 2022
Total Runkle  Enrollment: 493

Runkle School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
    Psychological 

Services
● Occupational & Physical 

Therapy
● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily Living
● Transition Planning

Grades K-5 Grades 6-8

RISE 
Grades K-2

RISE 
Grades 3-5

RISE 
Grades 6-8
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Runkle Special Education Programming: 
117 Special Education Students (23.7% out of 493)



Data as of October 1, 2022
Total Heath  Enrollment: 459

Heath School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
Psychological

             Services
● Occupational & 

Physical Therapy
● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8

RISE 
Grades K-2

Consider 
RISE 

Continuum 
for 

Grades 3-5

Consider 
RISE 

Continuum 
for 

Grades 6-8 7

Heath Special Education Programming: 
75 Special Education Students (16.3% out of 459)



Data as of October 1, 2022
Total Driscoll Enrollment: 456

Driscoll School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
Psychological 
Services

● Occupational & 
Physical Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8

LAHB
Grades K-5

LAHB 
Grades 6-8
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Driscoll Special Education Programming: 
66 Special Education Students (14.4% out of 456)



Data as of October 1, 2022
Total Lincoln  Enrollment: 485

Lincoln School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
Psychological 
Services

● Occupational & 
Physical Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8

Adaptive
Learning 
Center

K-5

Adaptive 
Learning 
Center

6-8
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Lincoln Special Education Programming: 
115 Special Education Students (23.7% out of 485)



Data as of October 1, 2022
Total Lawrence Enrollment: 621

Lawrence School

Special Education

Learning Centers No Specialized 
Programs

Related Services

● Counseling &
Psychological 
Services

● Occupational & 
Physical Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8
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Lawrence Special Education Programming: 
98 Special Education Students (15.7% out of 621)



Data as of October 1, 2022
Total Pierce Enrollment: 705

Pierce School

Special Education

Learning Centers No Specialized 
Programs

Related Services

● Counseling &
Psychological 
Services

● Occupational & 
Physical Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8
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Pierce Special Education Programming: 
89 Special Education Students (12.6% out of 705)



Data as of October 1, 2022
Total FRR Enrollment: 825

FRR School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
    Psychological 

Services
● Physical & 

Occupational 
Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8

TLC K-2 TLC 3-5 TLC 6-8
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Ruffin Ridley SPED Programming: 
136 Special Education Students (16.4% out of 825)



Data as of October 1, 2022
Total Baker Enrollment: 672

Baker School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
Psychological 
Services

● Occupational & 
Physical Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8
ADA
Accessibility     
Proposal
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Baker Special Education Programming: 
104 Special Education Students (15.5% out of 672)



Baker School Accessibility   

14

GaGa Ball Pit Gate
Rubber Accessibility 

Matting

Permanent Ramp in 
Parking Lot* 

(*Currently 
Temporary)



Baker School Accessibility   
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Office DoorAccessible 
Basketball Hoop



Data as of October 18, 2022
Total BHS Enrollment: 2,091

Brookline High

Special Education

Learning Centers
Specialized 

Inclusion 
Programs

Related Services

● Counseling & 
Psychological 
Services

● Physical & 
Occupational 
Therapy

● Speech & 
Language

● Adaptive 
Physical 
Education

● Hearing/Vision/
Mobility

● Transition 
Planning

Co-taught
Grades 9-12 

Small Group
Grades 9-12

HomeBase 
Grade 9 

Pathways
Grades 
10-12
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BHS Special Education Programming (Slide #1)
438 Special Education Students (19% out of 2,091)

Supportive 
Learning Center

Grades 9-12



Data as of October 18, 2022
Total BHS Enrollment: 2,091

Brookline High

Special Education

RISE
Grades 9-Age 22 Specialized

Programs

          EXCEL
 Grades 9-Age 22

Winthrop 
House

  Grades 9-12

BRIDGES
18-22 

Years  of 
Age
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BHS Special Education Programming (Slide #2)
438 Special Education Students (19% out of 2,091)

Transition
18-22 Years of 

Age



Out-of-District Students, by Disability
Student 

Disabilities FY20 FY21 FY22 FY23 FY24 
Projection

PK - 5 Grade 6 - 
Age 22 PK - 5 Grade 6 - 

Age 22 PK - 5 Grade 6 - 
Age 22 PK - 5 Grade 6 - 

Age 22 PK - 5 Grade 6 - 
Age 22

Autism Spectrum 
Disabilities 8 13 6 17 2 24 1 22 1 20

Serious Emotional 
Disabilities 6 12 2 23 2 16 4 17 3 16

Specific Learning 
Disabilities 2 7 1 12 2 16 2 11 2 11

Neurological/
Sensory/Health 2 4 2 8 1 9 0 9 0 7

Severe Intellectual 
Impairments 0 8 0 8 0 5 0 4 0 5

Multiple 
Disabilities 4 3 0 8 0 6 0 4 0 3

Total 22 47 13 72 7 76 7 67 7 62



Out-of-District Students, by Grade

19

FY20 FY21 FY22 FY23 FY24 
Projection

PK - Grade 5 12 10 8 9 9

Grade 6 - 12 45 62 62 53 53

Post-Graduate 
to Age 22 11 13 13 12 7

Total 69 85 83 74 69



2021-2022 Special Education Program Review
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Independent Special Education Review (Dorsey Yearley; Full report published on April 4, 2022)

Recommendations

Home/School Communication:  Consider ways to improve home school communication with  
parents/guardians  regarding the TEAM Meeting/IEP Process.  Increase collaboration with SEPAC 
specific to providing parents and guardians with timely district  information.

Enhance Pre-Referral Practices: Review and develop consistent, district-wide child study      (CST 
& SIT) procedures related to eligibility process, placement in district-wide programs, including clear 
entry and exit criteria and a referral process for these programs.

Revisit Administrative Oversight for In-District Programming: Review various models for 
increasing special education administrative support for PK-8. Develop a strategic plan to increase 
level of support to all schools, using a model that fits structure and culture of PSB.

Program Design & Development:  Engage with general education administrators to review 
supports for at-risk students. Review need for more programming at the middle school level for 
students with specific disabilities and develop programs as appropriate.

https://www.smore.com/app/reporting/out/cwhfp?u=https%3A%2F%2Fwww.brookline.k12.ma.us%2Fcms%2Flib%2FMA01907509%2FCentricity%2FDomain%2F4%2F4.4PSBSpecialEducationReviewFinalReport.pdf&t=Final%20Report&w=w-3928178505&i=&l=l-9994004626


Enhancing Home School Communication
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General EducationGeneral EducationGeneral EducationGeneral Education

Enhancing Pre-referral Initiatives 
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General 
Education

Early Literacy Universal 
Screening

Response to 
Intervention: Skill gap 
remediation, social- 
emotional supports, 
ICAPs, etc. 

Child 
Study/Student 
Intervention 
Teams

Students should 
go through 
different tiers of 
support before a 
special education 
evaluation is 
considered. 
Support must go 
beyond academic 
skill gaps and 
consider clinical 
needs, behavioral 
health needs, etc.

Special 
Education 
Evaluations

Social Emotional Learning
Universal Screening



Program Design and Development
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Consider expansion of in-district programs (through 
in-district and out-of-district analysis):

- Prioritize programming for social-emotional, and 
behavioral challenges

- Ensure a continuum of programming for students with 
Autism Spectrum Disorders (ASD)

 



Data as of October 1, 2022
Total Heath Enrollment: 459

Heath School

Special Education

Learning Centers Specialized 
Programs

Related Services

● Counseling &
     Psychological Services

● Occupational & 
Physical Therapy

● Speech & Language
● Adaptive Physical 

Education
● Hearing/Vision/

Mobility
● Activities of Daily 

Living
● Transition Planning

Grades K-5 Grades 6-8

RISE 
Grades K-2

Consider 
RISE 

Continuum 
for 

Grades 3-5

Consider 
RISE 

Continuum 
for 

Grades 6-8 24

Heath School Proposal
RISE Program Continuum



Special Education Program  Proposal
Winthrop House Continuum, Grades 6-8

Addressing Special Education 
Mental Health Needs

● Anxiety Disorders
● Substance Abuse
● Suicide Ideation
● Chronic Fatigue Syndrome
● Post-Traumatic Stress Disorder 

(PTSD)
● Serious Emotional Diagnoses
● Depression
● Stress

● Surgery
● Oncology
● Accidents (e.g. broken limbs, 

concussions)
● Eating Disorders
● Attention-deficit/hyperactivity 

disorder (ADHD)
● Chronic Illness

General Education 504 Special Education

Access to Curricular 
Content in/Out of School

Documented Disability 
Impacting Life Functioning

Documented Disability Impacting 
Progress & Requiring Specialized 

Instruction



Enhancing Administrative Oversight

26

- Increased routinized feedback from parents & guardians
- Ensured routinized collaboration between OSS, OTL,  

Principals & Coordinators
- Resolved compensatory (due to Covid-19 pandemic), PRS, 

OCR  & due process issues
- Increased targeted professional development for specific 

disability areas and regulatory compliance
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FY 24 Student Services Administrative Proposal 

Director of 
Special 

Education 
(PK-8)
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 Director for 
SEL & 

Behavioral 
Health (PK-8)



 Student Services Investment Budget
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Priorities

1.0 FTE Director of Special Education Grades PK-8

Heath School
RISE Continuum

Grades 3-5

Winthrop House Continuum 
Grades 6-8

1.0 FTE Nurse

Baker School Playground/Basketball Accessibility Project
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Thank you!


