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Bid Award — School Bus Transportation

February 25, 2020

On January 16,2020, at 4:00 PM, Rick Saville, Procurement Officer, Dave Geanakakis,
Chief Procurement Officer and I opened the bids submitted to the district for the contract
of Regular School Day and Athletic/Field Trip Buses, & METCO Buses. The contract is
structured in accord with MGL procurement laws and thus is a three-year initial contract
with five individual option years PSB has the option to exercise, for a total maximum
term of eight years. Here are the results.

BID Results: | Eastern Eastern Local Motion | Eastern Eastern

‘ i ‘ - - ; Athletic and Field
Year Reg Day METCO METCO Trips
Fy21 $ 496,800 S 328000| S 306,680 | S 4001 $ - 140
FY22 S 518,400 S 341,000 S 312,000 | $ 420 | $ 150
FY23 $ 540,000 S 353800 S 317,320 | S 440 | S 160
Contract Round
Total $ 1,555,200 $1,022,800 | $ 936,000 Trip* Hourly**
Low Bid Yes No Yes Yes " Yes
R&R Yes Yes Yes Yes Yes

Suggestion motions

1.) Move to award a new three-year contract to low responsive and responsible bidder, Eastern Bus
Company, for regular school day bus services per their per diem bid, estimated not to exceed
$1,555, 200 for the next three years.
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2.) Move to award a new three-year contract to low responsive and responsible bidder, Local Motion,
for METCO bus services per their per diem bid, estimated not to exceed $935,00 for the next
three years.

3.)) Move to award a new three-year contract to low responsive and responsible bidder, Eastern Bus
Company, for Athletic and field Trip bus services per their bid not to exceed $the hourly or
annual bid price for the next three years.

The regular day school bus service and METCO bus both came in under what was initially budgeted for
FY21. With very few exceptions, field trips are largely paid for by the PTOs. Athletics trips can be paid
via the general fund and out of the athletic revolving fund.

New Contract Language Updates

1.) New contract can extend to 8§ years
2.) Solicited bids for electric buses, no bids received, longer contract term to encourage bid of
electric buses ‘
3.) Vehicle Limits, expanded in effort encourage competition and slow price increase(s)
a. Maximum age: increased to 6 years from 5 years ‘
b. Maximum mileage: increased to 125,000 miles from 90,000
c. Note: Well maintained school buses can commonly last 10-12 years and exceed 250,000
miles in New England
d. School buses are inspected 3 times per year RMV
4,) Two-Way Radio Communication Required between Drivers and PSB Transportation Coordinator
5.) PSB gets GPS access to vendor buses providing service to PSB
6.) Dry run required before start of each school year
7.) Insurance coverage requirements go to $6M/$12M and $2M from $5M/$10M and $1M in prior
contract 2015-2020
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TOTAL AWARD

The method of award will be the total contract price per category for the first three years of the
contract. Option years have been exercised in prior contracts and may be exercised in the future,
PSB reserves the right not to exercise the option if rebidding is deemed to be in the best interest

Bid Form A

Method of Award

In Town Transportation

of the Town of Brookline. The start time and dismissal times are not expected to change from the
2019-20 school year, The BHS early arrival and late bus BHS trips also expected to keep the

same times. Monitors are used rarely and not

for the service when needed is required.

part of determining the low bidder, but having price

Per Di

55;1;:3 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Base Routes Contract | Contract | Contract | Option1 | Option?2 Option3 | Option4 | Option 5
K-8/BHS v ) 420 500 525 550 515 600 625
Late Run (above

idetimeper | 270 | 280 | 290 | 300 | 310 | 320 | 230 | 340
vehicle)

Athletic/Field

Tips  |SEE BID FORM G >
In Town —

Drop Off Only

Round Trip

ggzt;fl?;gen . v v v W \ W \Z v
vosiorang | 150 | 160 | 170 | 180 | 190 | 200 | 210 | 220
Voo | 150 | 160 [ 170 | 180 | 190 | 200 | 210 | 220
Total n/a >

Service Category A: Regular Buses

s 460

180 Days=$

496,200

s 480

180 Days=§

518,400

s 600

180 Days = $

540,000

227 -

Price Per Day x 6 Buses, (71 or 71+ Passenger, K-
FY21 (Year 1) Annual Cost

Price Per Day x 6 Buses, (71 or 71+ Passenger, K-
FY22 (Year 2) Annual Cost

Price Per Day x 6 Buses, (71 or 71+ Passenger, K-
FY23 (Year 3) Annual Cost

8 and BHS Trips) X

8 and BHS Trips) X

8 and BHS Trips) X




Total Base Contract Regular School Year Busing § [,’ 5 55 ; 2 0 O

AIZEERIISTE Price Per Day x 6 Buses, (71 or 71+ Passenger, K-8 and
BHS Trips) X 180 Days $ 3,240,000 FY21 (Year 1) Annual Cost

$ 3,200 WBEESERTE Price Per Day x 6 Buses, (71 or 71+ Passenger, K-8 and
BHS Trips) X 180 Days = s 3 456,000 FY22 (Year 2) Annual Cost

$ 3,400 AN Price Per Day x 6 Buses, (71 or 71+ Passenger, K-8 and
BHS Trips) X 180 Days $ 3,612,000 FY23 (Year 3) Annual Cost

~ Total Base Contract ALL ELECTRIC BUSES
$ 10, 568 , 000

Yok 1207

Signature of Authorized Bidder

Lhanles /{//z// 724

Name of Individual Completing Form

Easripy  ABus l’mm 7

Name of Company Bidding
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Bid Form B
METCO Transportation

Method of Award
TOTAL AWARD

The method of award will be the total contract price per category for the first three years of the
contract. Option years are likely to be exercised, PSB reserves the right not to exercise the option
if rebidding is deemed to be in the best interest of the Town of Brookline. The start time and
dismissal times are not expected to change from the 2019-20 school year. Monitors are used
occasionally, and monitor pricing will not be used in determining the low bidder.

Per Diem
Summary FY21 FY22 FY23 FY24 FY25 - FY26 Fy27 FY28

Base

Routes Contract | Contract | Contract | Option 1 | Option2 | Option3 | Option4 | Option 5

METCO | & P2 | vyoo |\50% |ov/s | 228 |38 |54 |38

METCO , o ,
Late Run | /70 Y20 | Y30 | gy | V50 | Yeld | A7 | VD

METCO
AM . , o
Monitor | 58 |\s0% /60 | sae | /72 | )78 |54 | 190

METCO
PM

Monitor | /%5 (5% /&0 A /7 A / 75 /,5”4/ 190
Total (298 | 2,.22¢ | sa98 | s 290 | 1,322 |7, 35Y |/ 75 |0 /8

Service Category B: METCO Buses

$_4/ 94, S Price Per Day x 3 Buses, (71 or 71+ Passenger, METCO Round Trip) X
180 Days = $ 7% W/ $ FY21 (Year 1) Annual Cost

$ 50 ¥ Price Per Day x 3 Buses, (71 or 71+ Passengér, METCO Round Trip) X
180 Days=$_.2 v/1074) £e- FY22 (Year 2) Annual Cost

$ Fpg = Price Per Day x 3 Buses, (71 or 71+ Passenger, METCO Round Trip) X
180 Days = $_.2:74/ 2705 FY23 (Year 3) Annual Cost

Subtotal Base Contract METCO Regular School Day Year Busing
4 /0 000 T
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METCO Late Bus # of days is estimated for M, W, Th during school year

$_/yd ““ Price Per Day x 1 Bus, (71 or 71+ Passenger, METCO Late Run ) X 100
Days=$ «/ pop ™ FY21 (Year 1) Annual Cost

‘ $ 420 % __Price Per Day x 1 Bus, (71 or 71+ Passenger, METCO Late Run) X 100
Days = $ 442 pfn FY22 (Year 2) Annual Cost

$ 44’2’/}'@ Price Per Day x 1 Bus, (71 or 71+ Passenger, METCO Late Run) X 100
Days = $_s/4.000 % FY23 (Year 3) Annual Cost

Subtotal Base Contract METCO Late Bus (One Way Drop-Of£f)
$___ 1228 onpt”

Total METCO Cost Per Contract (Add 2 subtotal lines)
$ B AN Y02

/) Lt C A r/)// v e/

fSignature of Authorized Bidder

/5/'5;7(7("/%' P 3/9/’? JTENIS

Name of Individual Completing Form

r//
Locdl s pren’ Ll
Name of Company Bidding
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Bid Form B
METCO Transportation

Method of Award
TOTAL AWARD

The method of award will be the total contract price per category for the first three years of the
contract. Option years are likely to be exercised, PSB reserves the right not to exercise the option
if rebidding is deemed to be in the best interest of the Town of Brookline. The start time and
dismissal times are not expected to change from the 2019-20 school year. Monitors are used
occasionally, and monitor pricing will not be used in determining the low bidder,

Per Diem
Summary

FY21

FY22

FY23

FY24

FY25

FY26

FY27

FY28

Base
Routes

Confract

Contract

Contract

Option 1

Option 2

Option 3

Option 4

Option 5

METCO -

530

550

530

610

@10

630

650

630

METCO
Late Run

420

140

4e0

420

500

520

540

550

METCO
AM
Monitor

180

190

200

210

225

240

255

270

METCO
PM
Monitor

130

110

200

210

225

240

255

230

Total

Service Category B: METCO Buses

180 Days=$§
$

[ D .Y

180 Days=$§

Subtotal Base Contract METCO Re

5 3 O Price Per D

D . —

180 Days = $

280,200

5 5 0] Price Per Day
297,000

510

Price Per Day x 3 Buses,

30%, 800

$ 841 000

-29.

gular School Day Year Busing

ay x 3 Buses, (71 or 71+ Passenger, METCO Round Trip) X
FY21 (Year 1) Annual Cost

x 3 Buses, (71 or 71+ Passenger, METCO Round Trip) X
FY22 (Year 2) Annual Cost

(71 or 71+ Passenger, METCO Round Trip) X
FY?23 (Year 3) Annual Cost




:

METCO Late Bus # of days is estimated for M, W, Th during school year

$ 420 Price Per Day x 1 Bus, (71 or 71+ Passenger, METCO Late Run )X 100
Days=$__ 42,000 FY21 (Year 1) Annual Cost

, $ 440 Price Per Day x 1 Bus, (71 or 71+ Passenger, METCO Late Run) X 100
Days=$__44, 000 FY22 (Year 2) Annual Cost

$ "r@O Price Per Day x 1 Bus, (71 or 71+ Passenger, METCO Late Run) X 100
Days=$__ 46,000 FY23 (Year 3) Annual Cost

Subtotal Base Contract METCO Late Bus (One Way Drop-Off)
s 132,000

Total METCO Cost Per Contract (Add 2 subtotal lines)
s 1,023,000

Signature of Authorized Bidder

Char bes w2ty

Name of Individual Completing Form

EnSTE NS BoS 5’;1%7

Name of Company Bidding
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TOTAL AWARD

Athletic Trip and Field Trip Bus Service

Bid Form C

Method of Awaxd

The method of award will be the total contract price per category for the first three years of the
contract, Option years have been exercised in prior contracts and may be exercised in the future,
PSB reserves the right not to exercise the option if rebidding is deemed to be in the best interest
of the Town of Brookline, The start time and dismissal times are not expected to change from the
2019-20 school year. The number of athletic trips and field trips is not expected to change from
FY19 with approximate spending based on 2,400 hours.

Per Di
ng;:?y' FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28
Base Routes Contract | Contract | Contract | Option 1 | Option 2 | Option 3 | Option 4 | Option 5
Athletic/Field / S,
Trips Yo/ /7
In Town—
Drop Off Only 260 270 2320 290 300 310 320 330
lézuncfi %‘rip 400 | 420 440 | 460 | 480 | 500 | 520 | R40

: -
HouwlyRate | 140 | [50 | 160 | 170 | 180 | 190 | 200 | 210
Vend lied - A '
MontorAM | SEE | BID FORM A 7
e | L [V LV L Ty [V
Total /o } >

Service Category C: Athletic and Field Trips -

In Town Drop Off Only

$ 2 00  price Per Trip
FY21 (Year 1) Annual Cost

5 27"0 Price Per Trip
FY22 (Year 2) Annual Cost

s 2 80 Price Per Trip
FY23 (Year 3) Annual Cost

$

Subtotaé IlBE't)se Contract In-Town Drc;p Off Only

-31-

s 260
s 210
s 2A%0




Round Trip
$ 400  Price Per Round Trip 3

100

FY21 (Year 1) Annual Cost
$_ 420  Price PerRound Trip . $

120

FY22 (Year 2) Annual Cost

$ '€HO Price Per Round Trip $ |

440

FY23 (Year 3) Annual Cost

Subtotal Base Contract In-Town Round Trip
s__ 1,260

Out-Of-Town Hourly Rate
5 140 price Per Hour $

140

FY21 (Year 1) Annual Cost

$ | 5 0 Price Per Hour $

150

FY22 (Year 2) Annual Cost

|60

$ 160 Price Per Hour $
FY23 (Year 3) Annual Cost '

Subtotal Base Contract Out-Of-Town Houtly Rate
$ 450

Total Per Tripz%ourly Rate(Add 3 subtotal lines)

$ 2,5

Signature of Authorized Biddey

%é[/gé é(//x/&?"%'&

Name of Individual Completing Form

EusrE «@J BuS CompPtn f

Name of Company Bidding
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Town of Brookline/Brookline Public Schools
Student Transportation Bid# P~-16-05 Price Sheet

Bid Proposal Form #1
*Note: Bidders are not required to bid on all Sections.

-~

Price Per Bus Per Day

Year One Year Two Year Three Option Year | Option Year
2015-2016 | 20162017 | 2017-2018 One Two Total
2018-2019 2019-2020
A) 1) Regular In Town AM & PM Transportation $ .W ..N‘m $ an O S P~ Om. S ...~ NNV s$ Pm wm\ m\N Dp“
Price Per Bus Per Day
4 Hours Per Bus Per Day in Aggregate : ” >
Late Bus In-town {M-TH) p@ R. @ﬁ S muN R uub.\ % k. 00 u“ % / ) mﬂvﬂmpo “PV o Hﬂnh& [9) ~ ~ 00
Subtotal, Group A (1) S m -N m S 0 00 S 9 Nm s mmb 3 ® .N%\ $ W ~“.W|
Year One Year Two Year Three Option Year | Option Year
20152016 .| 2016-2017 | 2017-2018 One Two Total
” i 2018-2019 | 2018-2020 -
B) MIETCO Transportation -
1) METCO AM & PM Transportation S rm..mo S imo 5 N*NOD S P~.|~w S Pﬁ-nﬂa O .wMNWG

2) METCO After School to Boston Flat Rate Per Day

s 350

s 360

s370

s 380

; 400

s 1860

Late Bus - Boston AZ.._.E VEL & RP.M

. 790

; 8lO

. 9§30

. 858

. 890

475

- |Subtotal, Group B (1 +2)

NAME OF BIDDER: %..NAA .W\,.u Q&@&@W

_.umﬁm“ “R |4 m




Town of Brookline/Brookline Public Schools
Student Transportation Bid# P'—16-05 Price Sheet

Year One Year Two Year Three Option Year | Option Year
20152016 | 20162017 | 2017-2018 Ore Two Total
2018-2019 2019-2020

C) Athletic/Activity and Field Trips
In Town Flat Rate Per Trip
1) Drop Only s 206 | 2t0 |§220 |(230 | 290 100
2) Round Trip S .WOD $ W~O 3 WVD $ W&b mWﬁO $ PPWD
3) Out of Town Hourly Rate S —00 S _.Om ) ermv S —Dro S ﬁ W o S . mhw
Subtotal, Group C (1 +2) $ m QO $ m.»ND s m'hmmv S ® 0 S “Q.WD

s 570

Grand Total (Subtotals Group A, B'and C) S ~ w mm $ - @ 30 $ #& &m $ wnbaﬂw. $ MNW 5 $ ! G&OWD
Year One Year Two Year Three Option Year | Option Year
2015-2016 2016-2017 2017-2018 One Two Total
NQHM.N-OHw 2019-2020
Vendor Supplied Monitor (AM) s JOO |5 /770 |S /20 |5 /20 [ /40 S Op
Vendor Supplied Monitor (PM) s JOU [$S /1O $ /2O |$ /3 O S /YD $ @ [9)

Notes

1. In town trips should be priced at a flat rate. Pricing for out of town trips should be bid as an hourly rate. The minimum cost of any out of town trip will be three (3)

hours times the hourly bid rate.

Definitions;

Regular AM Transportation— Transportation to school for arrival at the established school start time for each day that school is in session.

Regular PM Transportation— Transportation from school for any departure scheduled between the established school dismissal time up to m.bm including 4 pm for each

day that school is in session.

NAME OF BIDDER: £ s fran %&\ \\Q\M pate: &/ /7 5




