THE PUBLIC SCHOOLS OF BROOKLINE
BROOKLINE, MASSACHUSETTS 02445

PHONE 617-730-2425
FAX 617-730-2108

ANDREW BOTT MARY ELLEN DUNN
SUPERINTENDENT OF SCHOOLS DEPUTY SUPERINTENDENT
FOR ADMINISTRATION AND FINANCE
Memorandum
TO: Andrew Bott, Superintendent
Mary Ellen Dunn, Deputy Superintendent for Administration-and Finance
/ ,x'/m\.
FROM: Matthew J. Gillis, Director of Operations & Facilities ﬁl/ é\@

CC: School Committee
Town Procurement Office

RE: Food Services Update
DATE: March 27,2019
RFP for FSMC

e Four companies attended the walk through and have the RFP and the 1 Q&A addendum
o Whitsons, Chartwells, Aramark and Sodeho
e Proposals are due April 4, at 2 PM.
Requesting 1 or 2 SC volunteers to review proposals, attend site visits and participate on
interview team for recommended vendor ( I believe Suzanne Federspiel is one, but will let her
confirm)

PSB Employee Food Service Director Posting

e  We posted for a Food Service Director and have received 13 applications through 3/26/19
e Review of applications will occur early next week.
e [ will be in touch about interview team volunteers.

FY19 Progress Towards Meeting $92k subsidy

e Enclosed is the Whitsons budget breakdown by month through February. At the March 14
meeting the School Committee approved via consensus to accept several recommendations that
were projected to reduce expenses ( food and sub labor) and increase participation in both the
meals and k-8 a la carte offerings.

e The snapshot total district sales demonstrates the sales are up from February and are on pace to be
the best month of the school year.

e The report will be updated in March (10-15" approximately) and shared with you shortly
thereafter.
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Key Takeaways From The Whitsons Budget Report

The summer months, July and August have continued to struggle to break even. See the Green
shaded row for bottom line numbers.

o July lost $17,991 and August lost $44,635

o See recommendations about summer below.
e Look for March to improve upon the projected $23,843 next month.
e CPM, far right column, stands for Cost Per Meal and is broken out by line item.
e The $3.75 at the bottom is what we should be mathematically charging to have the program break
even. Note: changing the price is likely to have some impact on participation, and thus total
revenue, so that is why mathematically is italicized.

Short-Term Recommendations (Votes Requested)

1. Irecommend increasing the Premium meal price range to $4.50 to $9.00 per meal so we can offer
more premium meals without losing money beginning April 1. (The current range has been $4.25
to $7.00) Please vote to do so as this is expected to help student satisfaction and the bottom line
of the program.

o If voted we will have 4-6 premium meals before the school year ends.

o Items like sushi, specialty sandwiches and rice or noodle based bowls can be offered per
student requests without challenging the program financially.

o We will also price the premium brand name advertised Boars Head meats as premium
sandwiches.

o As always, students on Free or Reduced Lunch will have access to these meals at no
additional cost. All students will have several other regular priced options to choose from
at the standard meal price of $3.25 (K-8) or $3.50 (BHS).

2. Irecommend increasing the student summer lunch price to $4.00 across the board. The adult
lunch price to $5.00 going forward as well.

o We do not have economies of scale in the summer program.

o We still have labor, food and delivery/driver expenses with fewer participants.

o The shortfall of July and August is about 2/3 of the $92,000 subsidy, for what is largely
optional summer programming,

o Have been holding back sending out summer menus and pricing to see if we can reduce
the shortfall in the program going forward.

3. Note voting a smaller increase is an option I expect most were already aware of.

On the Horizon/Next School Committee Meeting

FY20 Lunch and Breakfast price increases
FSMC Proposals

Food Service Director Applicants

March P&L
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The Public Schools of Brookline

LUNCH MENU, SUMMER 2019

DRAET

Food Services

(’/ (7 g

N

Food Service will provide lunches for summer school and summer camps. Summer camp lunches must be
ordered in advance for the week, no changes or substitutions allowed. Please contact the camp director for
information on ordering. Meals are not included in the camp/summer school fee and will be charged to the
students lunch account. Approved free or reduced meals status for the 2018-2019 school year is applied to
summer school/camp lunches. All payments must be sent to the Café Manager Bonnie Hatz, at the address
listed below or on line at www.myschoolbucks.com Breakfast and assorted lunch items will be available in
the High-Scheet-eafeteria 8:00-1:30 daily, starting TBA

\

LUNCH

/Available Daily

Turkey Sandwich on whole wheat bread with lettuce

Ham and Cheese Sandwich on whole wheat bread with lettuce
Peanut butter or Sun butter and Jelly Sandwich on whole wheat bread

Veggie Wrap* on whole wheat tortilla, with hummus, lettuce and assorted vegetables

Bagel (whole-grain)* with cream cheese , yogurt, cheese stick ,fresh fruit or veggie.

Caesar Salad — romaine lettuce, mozzarella, croutons, and parmesan cheese, served with WW roll

Chicken Caesar Salad —romaine lettuce, mozzarella, croutons, chicken, and parmesan cheese,

served with WW roll

Garden Salad* — lettuce, tomato, cucumber, egg, black olives, and shredded carrots, served with

WW roll

Lunches include Milk and either the following:

(Items already included in bagel lunch)

Please let the manager know if any food allergies
*Indicates entrée that is lacto-ovo vegetarian.

\Sov milk is available as a substitution for cow’s milk with medical documentation.

fresh fruit, cupped fruit, baby carrots, raisins

4 PRICES ([ PLEASE PRE-PAY FOR YOUR 6epanment of Food Services h
K-8 Lunch STUDENT’S MEALS 24 Wel?ster Place
Students:  Full Price:  $3.25 Pay online at www.myschoolbucks.com ($2.49 Brookline, MA 02445
) Reduced Price: $0.40 transaction fee applies). You may check your student’s Iel: 614+030-20415 services
High School balance for free. Fax: 617-264-6435
Students: Full Price: $3.50 . . .
Reduced Price: $0.40 Ot send a check to Teresa Vld.ette, Assistant Director
Adult Lunch $4.25 Brookline High School teresa_vidette@psbma.org
- 115 Greenough St ATT: Bonnie Hatz Joanne Conneely, Office Manager
Brookline MA joanne_conneely@psbma.org
Milk, a la carte 8 oz. $0.75 02445 ' .
Please keep a positive balance in your child’s account Bonnie Hatz, High School Manager
20-o0z water $2.00 * Any outstanding balance will be transferred over to Tel: 617-713-5115
\_ 8-0z water $0.75 J \_ the new school year. AN bonnie_hatz@psbma.org J

Find this menu and other information on our website: www.brookline.k12.ma.us. Look under “I am a Parent of an Enrolled Student”




