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Quick Review 
The District’s Strengths and Challenges
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The District’s Strengths 
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The District’s Challenges 
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The District’s Challenges 
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2017- 2018 Senior Leadership Goals



Steps Taken Following the Summer Workshop
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Superintendent’s Goal
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Fundamental Beliefs
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Guiding Pillars 
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● Equity 

● Classroom 

● Instruction

● Collaboration 



Office of Teaching & Learning
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Office of Teaching & Learning

○

○

○

○

○
13



Office of Teaching & Learning (continued)
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Office of Student Services
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Administration & Finance

16



Strategy & Performance
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Guiding Principles 
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● Equity 

● Instruction 

● Classroom 

● Collaboration 



Superintendent’s Goal
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