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PROJECT SCHEDULE

Function Jun | Jul [Awg Sept | Oct |Mov Dec |Jan (Feb Mar Apr May Jun [ Jul [Aug Sept| Oct Moy Dec Jan (Feb Mar |Apr (May Jun July Aug Sept Oct Moy Dec Jan [Feb Mar |Apr |May Jun July Awg Sept Oct (Mov Dec

Design 60% Drawing

. 90% Drawing
100% CD

Site Enable 4 Months

Early
Packages/Structure
FND Excavation EEEU
Concrete RIS
Steel Erection ANV EE===
Main Buildin
En::nstrm:tiu:mg 16 M?ptlls

Envelope 9 Months

Rough In
Finishes :

FFE and Move

Demo, Wells, and
Field

Top Off 8/1/21 Move in 1/3/23

Michael Driscoll School Project _ ,
. Weather Tight 2/1/22 Plant Fields 9/15/23
Schedule Review , ,
Substantial Completion 11/4/22




* Set up Site Fence/Signage
* Begin Excavation
Install Site Utilities g
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Michael Driscoll School Project Logistics
Site Enabling November 2020 — February 2021
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NO DELIVERIES BETWEEN Foundations
7:30 AM - 8:30 AM & 2:00 PM - 3:00 PM ‘ ' Steal

Noise Ordinance o ] Envelope
y Monday - Fridays 7:00 AM — 7:00 PM < B Underground Utilities
~ Sat, Sun & Holidays 8:30 AM — 5:00 PM it : Complete
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Michael Driscoll School Project Logistics
Construction July 2021 — October 2022



Noise Ordinance
Monday - Fridays 7:00 AM —7:00 PM
Sat, Sun & Holidays 8:30 AM —5:00 PM

Students move into new
school
Set up Noise Barrier

NO DELIVERIES BETWEEN

7:30 AM - 8:30 AM & 2:00 PM - 3:00 PM Set Up Dust Mitigation

Abatement/Demolition

r}x ' Install Geothermal Wells
- g Begin Play Field Install
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Michael Driscoll School Project Logistics
Demolition, Geothermal Wells & Fields
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Michael Driscoll School Project Logistics
Dust Mitigation Processes
Januarv 2023




Play Fields Complete
Landscaping Complete
Demobilize

Michael Driscoll School Project
Demobilize October 2023




COVID-19 Update:

» Daily Sanitary Cleaning and Disinfecting throughout project spaces
* Hot water hand washing stations

* Onsite Medic for Wellness Screening
* No Trade Car Pooling

« Keep trades separated by 6" while working

Gilbane Building Company | Town of Brookline | April 2020



It starts...NOW

> Education
> Listening

> Police/Fire
Coordination

> Project Website
- Neighborhood Portal

» Photos

‘Commui mty
Ehve gement

» Look Aheads - 4
» NO SURPRISES

>



Questions &
Answers




School Building Advisory Committee
April 16, 2020

DRISCOLL SCHOOL, BROOKLINE



Sustainability
Systems update
Tollet Rooms

> W N

Landscape Design

Mar. 30, 2020
DRISCOLL SCHOOL, BROOKLINE



1. Sustainability

Mar. 30, 2020
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Sustainabillity — Photovoltaic Energy

Mar. 30, 2020
DRISCOLL SCHOOL, BROOKLINE
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1. Sustainability
2. Systems Update

Mar. 30, 2020
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1. Sustainability
2. Systems - Electrical & Fire Protection
3. Tollets

Mar. 30, 2020
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Proposed Design

School Building
Footprint
9,500 SF
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Playground Equipment

Desired capacity = 256
children*

*1/3 of 800 children w/
4% absentee factor

Proposed capacity
Grades pre-k, k: 50-80
Grades 2-5: 90+-
Grades 5-8: 90+-
Total: 230-280 children

Total area = 13,200 sf

Total area = 10,600 sf

DRISCOLL SCHOOL, BROOKLINE



Sustainability
Systems — Electrical & Fire Protection
Tollets

> W N

Landscape Design

Mar. 30, 2020















MICHAEL DRISCOLL SCHOOL PROJECT

Project Highlights

* Transportation Board —
* Total 116 parking spaces approved through a combination of on-site and permitted on-street spaces

50% Design Development Set to be Issued for Estimates
* Setto beissued 4/17
e Gilbane and Daedalus estimates due 5/8
e Estimates reconciled week of 5/11

04/18 - 04/25 — Test Geothermal Well Installation
e Asingle test well will be installed
* Well will require cool off period
* Well will be tested in early May

Planning Board
e JLA has submitted application
* Project will be on next Planning Board agenda

05/06 Gilbane Construction Community Forum Kick-off



MICHAEL DRISCOLL SCHOOL - Brookline, MA March 31, 2020

Total Project Budget S5tatus Report

OPM Schematic Design 3 34,015 5 34,015 (5 34,015 100%| 5 34,015 100% |5
AJE Schematic Design| 3 1,178,260 [ 1,179,260 | 3 1,175,260 100%( % 1,170,260 1w0% |5
TOTALSD| |5 1,213,275 | 5 $ 1213275 | 5 1,213,275 100%| 5 1,213 275 100%
ADMIMNISTRATION
Legal Fees 5 106,563 5 106,563 | 5 - 05| 0% |5 106,563
Cwner's Project Manager 5 3,182,000 | % -| % 3,182,000 | 5 3,182,090 100%| 5 215,932 7% |5 2,966,158
Design Development 3 429,575 5 429575 | § 429,575 100%{ 5 215,932 50%| | & 213,543
Construction Documents 5 524,441 5 524441 | 5 524 441 1009 5 - 0% 5 524,441
Bidding 5 188,436 5 188,436 | 5 188,436 100%| 5 - ol |5 188,436
Construction Administration 5 1 080,628 4 1,980,628 | 5 1,080,628 100%( 5 - o) |5 1,080 628
Closeout) 4 30,010 s 50,010 | 5 50,010 1009 5 - 054 s 50,010
Extra Services 5 - 5 5 5 - 5
Reimbursable Services 5 - 5 5 5 - 5 -
Cost Estimates 5 - g s P - s -
Advertising & Printing (3 31,060 | § - s 31,060 [ 5 5RO 2% 5 580 2% |5 31,380
TOB Project Management Services $ 576,500 | § -1 5 576,500 | 5 - 0% & - 0% |8 576,500
PSB Project Management Sarvices $ 225,000 | & -1s 225,000 | § - 0% 5 - 0% |5 225,000
Owner's Insurance 5 -5 -| & 5 - 5 - 5
other Administrative Costs 5 -5 -l 5 H - 5 = 5 =
sun o fll 5 ; s ; : —
ARF
AJE Basic Services 5 7,258,063 | & 5 7,259,063 | 5 7,258,063 100%| & B16,545 1% |3 6,442 418
Design Development 3 1,814,766 5 1,814,766 | 5 1,814,766 100%{ 5 816,545 45%| | s 998 121
Construction Documents & 2,540,672 $ 2,540,672 | 5 2,540,672 1009 & - o |5 2,540,672
Bidding 5 280,363 5 290,363 | 5 290,363 1009 5 - 0% |5 290,363
Construction Administration g 2,540,672 4 2,540,672 | 5 2,540,672 100%( 5 - ol |5 2,540,672
Closeout) 4 72,590 s 72,590 5 72,590 1009 5 - 054 s 72,590
Other Basic 5ervices 5 - 5 5 5 - 5
Extra/Reimbursable Sarvices g 500,000 | 5 117,573 | 5 617,673 | 5 602,410 5 - 5 617,673
Other Reimbursables 5 500,000 | 5 [361,564]| 5 138,436 | 3 123,173 39%( 3 - 0% |5 138,436 *1,2,3
Hazhat [incl. monitoring) 5 -l s 138512 | & 138512 | 5 133,512 1005 5 - o |5 138,512 2
Gaotechnical /Geo-Emvironmental 5 -1 & 340,725 | & 340,725 | & 340,725 1009 5 - 0% 5 340,725 *3
Site Survey & Site Requirements 5 - 3 3 5 - 5
Wetlands 5 - 5 5 5 - 5
Traffic Studies 5 - 5 -5 - 5 - 5 -
sus-rora I




MICHAEL DRISCOLL SCHOOL - Brookline, MA March 31, 2020

Total Project Budget Status Report

5 310, 688
5 319,688
5 92,791,890 1

5 -
T | E—

PRE CONSTRUCTION COSTS

CMR Pre-Con Services

i

319,688 5 319,688 | 5 0% 5

2 E

Construction Budget
Change Orders

Construction Contingency| | 4,545,478 | 5 5 4,645,478 [ § - oM s - TR 4,545,476
Miscellaneous Project Costs| | § 560,803 | § 5 560,803 | § - o 5 - o%| s 560,593
Utility Company Fees| |5 106,563 s 106,563 | 3 - o 5 - RE 106,563
Testing & Inspection Services| | § 127,875 g 127,875 | & - o 3 - RE 127,875
commissioning] | 3 132,596 g 132,886 | & - o 3 - e 132,896
security] [ 3 106,653 5 106,653 | 5 - B - o [s 106,653
Moving| | 5 25,906 5 935,506 | 5 - o 5 - RE 95,906
other Project Costs 4 - 5 -5 - 5 - % -
Furnishings and Equipment| [ 3% 2,774,400 | § 5 2,774,400 | 5 S e s o%| |3 2,774,400
Furnishings| [ % 1,654,400 5 1,654,400 | 5 - o 5 - o [s 1,654,400
Technology Equipment, 5 1,120,000 4 1,120,000 | & - 0% 3 - 0% 5 1,120,000
Cwmer's Contingency| | % 2,199,793 8 2,199,793 | 3 = e = o%| |3 2,199,793
oo —
TOTAL DI:HI:L'D| | 4 1u,3m,mm| 5 | 5 115, 300,000 | g :J,m,:szl m%| g 1,|:|33,1&5| 1'iﬁ| |$ 114,155,335' I I
TOTAL PROJECT BUDGET | | § 116513275 | -|'s 16513275 |5 12,257,427 | 1% $ 2,245,440 | 2| [s 114,266,835 | | |
s -
5D Cost Estimate 4/26/2019 Daedalus 5 §7,200,254.00 155,632 £560.30
Re-Start Cost Estimate 01714420 PRAEIC 5 93,335, E13.00 155,632 459072
505 DD Cost Estimate #DIv/a!
Budget Transfers:

Transfer 5117 673.00 from the Construction Budget to A/E Other Reimbursables Budget to cover the costs of furnishing and instzlling a gectherma

01 3/18/2020 I
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