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SCOPE OF Brookline High School Expansion PROJECT

1. new building at 111 Cypress St 

7. Renovation to parts of Tappan GYM

5. Renovation of cypress Field

2. NEW stem Wing at Main Building

3. renovation of 3rd floor science wing

6. brookline hills platform renovation

8. tappan streetscape
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1. Construction Progress Update
2. MBTA OCS / Station Progress Update including Pedestrian Access Review
3. Design Update
4. Procurement Update
5. Q&A

AGENDA
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January 22, 2020 Brookline High School Expansion Project
DRAFT Summary Schedule

8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12 1 2 3 4 5 6 7 8 9 10 11 12

Project A Duration

Design Building   
DD through  100% CD - GMP Set August 1, 2018 - August 30, 2019

Design Overhead Catenary System (OCS) and Platform
OCS and Power August 1, 2018 - March 15, 2019
Platform August 1, 2018 - July 1, 2019

MBTA Design Submission

Construction  

Building Construction July 1, 2019 - October, 2021*

OCS September 25, 2019 - March 8, 2020

Platform May 26, 2020 - December 7, 2021   

Project B Duration

Design Building
DD through 100% CD - GMP Set August 1, 2018 - August 1, 2019

STEM Construction June 10, 2019 - April, 2021*

3rd Floor Renovation * February 16, 2021 - September 15, 2021

Tappan Gym * TBD Tappan (TBD)

Deferred Maintenance * Summer 2020, 2021

Streetscape April, 2021 - December, 2021

Ongoing review for mitigation options to schedule impact

Street Scape

DD through 100% CD

SD through 100% CD
SD through 100% CD

Cypress Building 

OCS - Skanska & MBTA

MBTA platform

Summer

Construction

 

MBTA Design Submission

30-Aug-19DD through 100% CD

2018 2019 2020 2021

STEM Construction

3rd Floor (TBD)

Summer

1-Aug-19
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1. construction progress update
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2. MBTA OCS / Station Progress Update 
Including Pedestrian Access Review
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3. design update: cypress building
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111 Cypress: a civic presence 

Cypress STREET

TAPPAN STREET

MAIN ENTRY
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“lEANING IN”: major public spaces fronting cypress field
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cypress building cafeteria

*conceptual furniture color shown
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cypress building cafeteria - servery doors open

*conceptual furniture color shown
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cypress building cafeteria

*conceptual furniture color shown
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cypress building hallway level 1 color
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cypress building hallway level 2 color
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cypress building hallway level 3 color
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cypress building hallway level 4 color
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existing high school collaboration space
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cypress building physics collaboration
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cypress building south collaboration level 1
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existing high school classroom
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general use classroom - south wall
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general use classroom - north wall
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4. PROCUREMENT UPDATE
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PROCUREMENT SUMMARY BY SUB PROJECTPROCUREMENT SUMMARY BY SUB PROJECTPROCUREMENT SUMMARY BY SUB PROJECTPROCUREMENT SUMMARY BY SUB PROJECT

Cypress STEM MBTA Tappan Gym, 
3rd Floor 

Renovation, 
Streetscapes, 

Deferred 
Maintenance

60% Estimated Direct Cost + Design and 
Escalation Contingency

$65,400,000 $40,900,000 $9,100,000 $17,000,000

Value Procured to Date $55,375,000 $35,900,000 $11,300,000 $1,000,000

% of Value Procured to Date 86% 88% 100% 5%

Quantity of Expected Bid Packages 49 60 2 30

Bid Packages Procured to Date 26 44 2 1

% of Bid Packages Procured to Date 53% 73% 100% 3%

• Values based on reconciled 60% CD Estimate with VM and Risk
• Procured Values include Pre-GMP Amendment 13, Approved 1/14/20.
• Procured Values do not include General Requirements
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Subproject TRADES PROCURED TO BE PROCURED

Cypress Demolition, Sitework, Foundations, Structure, Mason, 
Glass Façade, Interior Construction, Interior Finishes & 
Elevators, MEP’s

Interior Finishes, Specialties, Audiovisual, Hardscape, 
Landscape

STEM Enabling, Demolition, Sitework, Foundations, Structure, 
Exterior Enclosure, Interior Construction, Interior Finishes, 
Elevators & MEP’s

Interior Finishes, Specialties, Audiovisual, Hardscape, 
Landscape

MBTA Enabling and Overhead Catenary and Platform None

Tappan Gym, 3rd

Floor Renovation, 
Streetscapes, 

Deferred 
Maintenance

Elevator Modernization TBD
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Cost Control Efforts

- Dual estimate reconciliations @ DD & 60%CD: both ended
w/in 2% variance of each other; however DD = 2% overbudget,
60% = 3% overbudget, prior to Value Engineering (VE) efforts.

- VE efforts each estimate phase, not including risk items:
         DD: +47 accepted VE items totaling ($3M)
         60% CD: +43 accepted VE items totaling ($5M)

- Several scope/bid review meetings prior to Recommendations
to Award.

- Reviewed labor rates & unit costs
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Cumulative Bid trends vs 60%CD adjusted estimates

- Procured 88% value of STEM ~ 9% over

- Procured 86% value of Cypress ~ 10% over

- Procured 100% value of MBTA OCS/platform ~ 24% over
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Critical areas of focus

- Target Skanska GMP DRAFT for Cypress, STEM and MBTA in
Feb-Mar 2020

- Winter weather poses potential risks with canceling planned
MBTA diversions.  On-going weekly access coordination and
planning with MBTA for daytime and off-hours work 
 
- Confirm scope direction for balance of Projects: Tappan, 3rd
Floor, Deferred Maintenance
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           VISIT BHS EXPANSION PROJECT WEBSITE

http://bhs.brookline.k12.ma.us/expansion-project.html
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Q & A
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END
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