
2/2/23, 8:54 AM Touchplan

about:blank 1/10

Plans: Multiple Plans Selected

Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Not including Location-less
tickets)

Start Date: Monday January 23 2023

End Date: Sunday February 19 2023

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Driscoll School - Gantt Chart

Task Description

Exterior/ Int. Rough  271 2022-06-13 2023-03-10
106 100 110 98 102 6 0 126 104 111 111 115     145 155 158 155 157     141 138 124 117 101  

Bldg B  47 2023-01-09 2023-02-24
38 38 50 54 54 5 0 51 45 45 45 52     56 66 72 77 75     67 65 61 55 46  

Core AB Duct Risers 5 2 2023-01-23 2023-01-27 2023-01-23 2023-01-27
APEX -
HVAC

Core AB Duct Risers 5 2 2023-01-30 2023-02-03
APEX -
HVAC

Core AB Duct Risers 5 2 2023-02-06 2023-02-10
APEX -
HVAC

B1- Install Duct 5 4 2023-02-06 2023-02-10
APEX -
HVAC

Core AB 1st FL duct 5 2 2023-02-08 2023-02-14
APEX -
HVAC

Core AB Duct Risers 2 2 2023-02-13 2023-02-14
APEX -
HVAC

B1- Install Duct 5 4 2023-02-13 2023-02-17
APEX -
HVAC

B2- Install Duct 5 4 2023-02-13 2023-02-17
APEX -
HVAC

B1 soffit framing 5 3 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Carpentry-
Central
Ceilings

Multipurpose/Stage Framing 5 2 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Carpentry-
Central
Ceilings

B 4th floor framing 5 4 2023-01-25 2023-01-31 2023-01-25 2023-01-31
Carpentry-
Central
Ceilings

no windows cant frame soffits 2023-01-29 2023-01-29
Carpentry-
Central
Ceilings

Frame Multipurpose Ceiling 5 2 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

B2 soffit framing 5 3 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

B1 drywall Bot/tops 5 4 2023-02-01 2023-02-07
Carpentry-
Central
Ceilings

B 4th floor framing 8 4 2023-02-01 2023-02-10
Carpentry-
Central
Ceilings

Frame Multipurpose Ceiling 5 2 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings



2/2/23, 8:54 AM Touchplan
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

B2 drywall tops 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

B3 soffit framing 5 3 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

B4 soffit framing 5 3 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

B1 drywall Bot/tops 5 4 2023-02-08 2023-02-14
Carpentry-
Central
Ceilings

B2 drywall Bot/tops 5 4 2023-02-09 2023-02-15
Carpentry-
Central
Ceilings

Frame Multipurpose Ceiling 5 2 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

B3 drywall tops 5 4 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

Layout Core AB FL-1 2 2 2023-02-15 2023-02-16
Carpentry-
Central
Ceilings

Close AB Shaft- FL 2 5 2 2023-02-15 2023-02-21
Carpentry-
Central
Ceilings

B2 drywall Bot/tops 5 4 2023-02-16 2023-02-22
Carpentry-
Central
Ceilings

Frame Walls Core AB FL-1 4 2 2023-02-17 2023-02-22
Carpentry-
Central
Ceilings

Prep/Pour Stair 4 Concrete 4 4 2023-02-07 2023-02-10
Concrete-
Marguerite

B1- In-wall Elec Rough in 9 3 2023-01-17 2023-01-27 2023-01-17 2023-01-27
Electrical-
Griffin

B1 - O.H. Elec Rough 10 2 2023-01-19 2023-02-01 2023-01-19 2023-02-01
Electrical-
Griffin

B2- In-wall Elec Rough in 10 4 2023-01-23 2023-02-03
Electrical-
Griffin

B2- O.H. Elec Rough 10 2 2023-01-26 2023-02-08
Electrical-
Griffin

Level-3- In-wall Elec Rough in 10 3 2023-02-06 2023-02-17
Electrical-
Griffin

Auditorium In Wall Rough 12 2 2023-02-07 2023-02-22
Electrical-
Griffin

Auditorium OH Rough 10 2 2023-02-13 2023-02-24
Electrical-
Griffin

Auditorium Theater Lighting Control
Rough 10 2 2023-02-13 2023-02-24

Electrical-
Griffin

Level-3- O.H. Elec Rough 10 2 2023-02-13 2023-02-24
Electrical-
Griffin

Level-4- In-wall Elec Rough in 10 4 2023-02-13 2023-02-24
Electrical-
Griffin

Auditorium In wall Inspection 2023-01-31 2023-01-31 GC - Gilbane

B2 In- Wall Inspection 2023-02-08 2023-02-08 GC - Gilbane

B3 In- Wall Inspection 2023-02-17 2023-02-17 GC - Gilbane

Stair 4 Combo Riser 3 2 2023-02-13 2023-02-15
JCI- Fire
Protection
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

Brick Install B North 5 10 2023-01-19 2023-01-25 2023-01-19 2023-01-25
Masonry-
Fernandes

Brick Install B North 7 10 2023-01-26 2023-02-03
Masonry-
Fernandes

Complete on Hydromobile B North 2 0 2023-02-06 2023-02-07
Masonry-
Fernandes

Brick Install B North 5 10 2023-02-06 2023-02-10
Masonry-
Fernandes

Layout and Flashing B West 1 4 2023-02-08 2023-02-08
Masonry-
Fernandes

Brick Install B West 5 5 2023-02-09 2023-02-15
Masonry-
Fernandes

Wash Brick North 3 2 2023-02-09 2023-02-13
Masonry-
Fernandes

Brick Install B West 5 5 2023-02-16 2023-02-22
Masonry-
Fernandes

Stair 4 Install 8 4 2023-01-25 2023-02-03
Misc Metal-
United

Inwall Plmb (San/Waste/Water) - Lev
el 1 (1 of 2) 7 2 2023-01-19 2023-01-27 2023-01-19 2023-01-27

Plumbing-PJ
Kennedy

B Riser #1 5 2 2023-01-26 2023-02-01 2023-01-26 2023-02-01
Plumbing-PJ
Kennedy

B Riser #1 5 2 2023-02-02 2023-02-08
Plumbing-PJ
Kennedy

B Riser #2 5 2 2023-02-02 2023-02-08
Plumbing-PJ
Kennedy

B1 Inspection 2023-02-07 2023-02-07
Plumbing-PJ
Kennedy

B Riser #2 5 2 2023-02-09 2023-02-15
Plumbing-PJ
Kennedy

B Riser #3 5 2 2023-02-09 2023-02-15
Plumbing-PJ
Kennedy

B Riser #3 5 2 2023-02-16 2023-02-22
Plumbing-PJ
Kennedy

B Riser #4 5 2 2023-02-16 2023-02-22
Plumbing-PJ
Kennedy

Install Main Roof 16 6 2023-01-09 2023-01-30 2023-01-09 2023-01-30
Roofing- JD
Rivet

Install Roof At Stair 4 1 5 2023-01-28 2023-01-28 2023-01-28 2023-01-28
Roofing- JD
Rivet

B4 roof 4 7 2023-02-03 2023-02-08
Roofing- JD
Rivet

B3 roof 6 7 2023-02-09 2023-02-16
Roofing- JD
Rivet

Release #8 Frames Install 12 4 2023-01-16 2023-01-31

Storefront/
Metal
Panels-
Salem

Release #6 Frames Install 5 4 2023-01-25 2023-01-31 2023-01-25 2023-01-31

Storefront/
Metal
Panels-
Salem

Release #6A Glazing Install 5 2 2023-01-30 2023-02-03

Storefront/
Metal
Panels-
Salem

Release #6 Frames Install 7 4 2023-02-01 2023-02-09

Storefront/
Metal
Panels-
Salem



2/2/23, 8:54 AM Touchplan
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

Release #8 Glazing Install 7 4 2023-02-07 2023-02-15

Storefront/
Metal
Panels-
Salem

Release #6B Glazing Install 5 2 2023-02-10 2023-02-16

Storefront/
Metal
Panels-
Salem

Bldg A  50 2023-01-13 2023-03-03
49 45 44 35 37     59 48 50 49 46     68 68 65 62 67     53 50 43 43 40  

A building 3rd Ductwork 7 3 2023-01-17 2023-01-23 2023-01-17 2023-01-25
APEX -
HVAC

A building 4th Hangers 5 2 2023-01-23 2023-01-27 2023-01-23 2023-01-27
APEX -
HVAC

A building 4th Ductwork 5 3 2023-01-30 2023-02-03
APEX -
HVAC

A building 4th Ductwork 5 3 2023-02-06 2023-02-10
APEX -
HVAC

A-0 Locker Rm Ductwork 5 2 2023-02-06 2023-02-10
APEX -
HVAC

A building 4th Ductwork 5 3 2023-02-10 2023-02-16
APEX -
HVAC

L4 Stairs- Frame Walls 7 2 2023-01-16 2023-01-24 2023-01-16 2023-01-24
Carpentry-
Central
Ceilings

L1 Tectum soffit framing 7 2 2023-01-16 2023-01-24 2023-01-16 2023-01-24
Carpentry-
Central
Ceilings

A2- Hang Drywall 5 4 2023-01-17 2023-01-23 2023-01-17 2023-01-23
Carpentry-
Central
Ceilings

L2 Atrium layout 5 2 2023-01-20 2023-01-26 2023-01-20 2023-01-26
Carpentry-
Central
Ceilings

A2- Tape Drywall 5 4 2023-01-23 2023-01-27 2023-01-23 2023-01-30
Carpentry-
Central
Ceilings

A3- Hang Drywall 5 4 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Carpentry-
Central
Ceilings

A4- Hang Drywall 5 4 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Carpentry-
Central
Ceilings

hang fire rated ceilings 6 2 2023-01-23 2023-01-30 2023-01-23 2023-01-30
Carpentry-
Central
Ceilings

Main Stair soffit- FL1 6 1 2023-01-23 2023-01-30 2023-01-23 2023-01-30
Carpentry-
Central
Ceilings

L1 Summer beams and beam wraps 5 2 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Carpentry-
Central
Ceilings

A2- Hang Drywall 2 4 2023-01-24 2023-01-30 2023-01-24 2023-01-25
Carpentry-
Central
Ceilings

L1 Main stair framing 5 2 2023-01-25 2023-01-31 2023-01-25 2023-01-31
Carpentry-
Central
Ceilings

Atrium layout 3rd 5 2 2023-01-27 2023-02-02 2023-01-27 2023-02-02
Carpentry-
Central
Ceilings

Atrium framing 4th walls at EOS 5 2 2023-01-27 2023-02-02 2023-01-27 2023-02-02
Carpentry-
Central
Ceilings

A1 Frame Window Returns 5 1 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

Kitchen- Hang Drywall 5 2 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

A2- Tape Drywall 5 4 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

A3- Hang Drywall 5 4 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

A3- Tape Drywall 5 4 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

A4- Hang Drywall 5 4 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

L1 Summer beams and beam wraps 5 2 2023-01-30 2023-02-03
Carpentry-
Central
Ceilings

L1 Main stair framing 5 2 2023-02-01 2023-02-07
Carpentry-
Central
Ceilings

A1 Hang Drywall- Front offices 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

A2- Tape Drywall 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

A3- Hang Drywall 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

A3- Tape Drywall 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

A4- Tape Drywall 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

A4- Hang Drywall 5 4 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

Top off rated walls 5 2 2023-02-06 2023-02-10
Carpentry-
Central
Ceilings

L2 Tectum soffit framing 7 2 2023-02-06 2023-02-14
Carpentry-
Central
Ceilings

Frame & board U/S 4th fl Stair 4 2 2023-02-07 2023-02-10
Carpentry-
Central
Ceilings

Tank Room Rated Ceiling 8 2 2023-02-09 2023-02-20
Carpentry-
Central
Ceilings

Atrium frame soffits and walls 3rd 5 2 2023-02-10 2023-02-16
Carpentry-
Central
Ceilings

A3- Tape Drywall 5 4 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

A4- Tape Drywall 5 4 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

A4- Hang Drywall 5 4 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

A0- drywall bottoms 5 2 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

Top 4th Fl stair walls 5 2 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

Frame U/S 3rd Fl Stair 5 2 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

L1 Boarding soffits 5 2 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

Spray and fire tape 4 2 2023-02-13 2023-02-16
Carpentry-
Central
Ceilings

Atrium framing 4th soffits and sloped
ceilings 5 2 2023-02-17 2023-02-23

Carpentry-
Central
Ceilings

Atrium frame soffits and walls 3rd 5 2 2023-02-17 2023-02-23
Carpentry-
Central
Ceilings

A2 Ceiling Grid- North of corridor 5 2 2023-02-13 2023-02-17
Ceilings-
Cheviot

Housekeeping Generator Pad 2 3 2023-02-06 2023-02-07
Concrete-
Marguerite

A0 - Pull Main feeder cables from x-fo
rmer 3 2 2023-01-30 2023-02-01 2023-01-30 2023-02-01

Electrical-
Griffin

A0 - Build Electrical Room - Install Me
chanical Room Rough Wire 15 2 2023-02-01 2023-02-21

Electrical-
Griffin

A0 - Build Electrical Room - Install Tra
nsformers (hung) 5 2 2023-02-02 2023-02-08

Electrical-
Griffin

Mechanical Rough 20 1 2023-02-06 2023-03-03
Electrical-
Griffin

A0 - Build Electrical Room - Install Ele
ctrical Room Cable Tray and wire sup
ports - prior to running MC feeders

5 2 2023-02-06 2023-02-10
Electrical-
Griffin

A0 - Generator Set in place 1 2 2023-02-08 2023-02-08
Electrical-
Griffin

Rough- Main Stair FL1 5 2 2023-02-08 2023-02-14
Electrical-
Griffin

A0- Terminate main feeder cables 2 2 2023-02-16 2023-02-17
Electrical-
Griffin

Main Stair Fireproof 2 2 2023-01-26 2023-01-27
Fireproofing-
Ricmor

Shut down L4 Main stair- Cut Guardra
ils 3 1 2023-01-23 2023-01-25 2023-01-23 2023-01-25 GC - Gilbane

Build Dancefloors 5 2 2023-01-30 2023-02-03 GC - Gilbane

Need Curved Rail Angle 2023-01-30 2023-01-30 GC - Gilbane

Cafeteria Summer Beam Rough ins 5 2 2023-02-06 2023-02-10 GC - Gilbane

Gen. Room Sprink. 1 2 2023-02-03 2023-02-03
JCI- Fire
Protection

L3 Stair Sprinkler 1 2 2023-02-06 2023-02-06
JCI- Fire
Protection

Basement - Mech Rm Piping/Install
(9 of 12) 5 5 2023-01-17 2023-01-23 2023-01-17 2023-01-23

Mechanical-
PJ Kennedy

Basement - Mech Rm Piping/Install
(10 of 12) 5 5 2023-01-24 2023-01-30 2023-01-24 2023-01-30

Mechanical-
PJ Kennedy

Rough Radiation- Auditorium 7 2 2023-01-30 2023-02-07
Mechanical-
PJ Kennedy
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

Basement - Mech Rm Piping/Install
(11 of 12) 5 5 2023-01-31 2023-02-06

Mechanical-
PJ Kennedy

Rough Fin Tube- Front offices 3 1 2023-02-06 2023-02-08
Mechanical-
PJ Kennedy

Basement - Mech Rm Piping/Install
(12 of 12) 5 5 2023-02-07 2023-02-13

Mechanical-
PJ Kennedy

Paint Generator Room Ceiling 1 1 2023-02-02 2023-02-02
Paint- Color
Concepts

A2- Paint 5 2 2023-02-06 2023-02-10
Paint- Color
Concepts

A2- Paint 5 2 2023-02-13 2023-02-17
Paint- Color
Concepts

A3- Paint 5 2 2023-02-13 2023-02-17
Paint- Color
Concepts

Basement - Water In Wall (1 of 4) 5 3 2023-01-18 2023-01-24 2023-01-18 2023-01-24
Plumbing-PJ
Kennedy

Basement - In Wall Plumbing/ Showe
rs 5 3 2023-02-06 2023-02-10

Plumbing-PJ
Kennedy

A2 south roof 3 3 2023-01-30 2023-01-31 2023-01-30 2023-02-01
Roofing- JD
Rivet

Need Skylights Set 2023-02-13 2023-02-13
Roofing- JD
Rivet

Phase 5 Priority B South Install SF fra
mes 9 4 2023-01-13 2023-01-25 2023-01-13 2023-01-25

Storefront/
Metal
Panels-
Salem

Phase 5 Priority B South Glazing 6 4 2023-01-23 2023-01-30

Storefront/
Metal
Panels-
Salem

Phase 5 Priority B South Caulk and S
pray Foam 5 1 2023-01-26 2023-02-01

Storefront/
Metal
Panels-
Salem

Phase 5 Priority A South Flashing, Gir
t and insulation 12 3 2023-01-30 2023-02-14

Storefront/
Metal
Panels-
Salem

Phase 5 Priority A South Measure Pa
nels 2 2 2023-02-02 2023-02-03

Storefront/
Metal
Panels-
Salem

Phase 5 Priority B South Flashing, Gir
t and insulation 15 3 2023-02-06 2023-02-24

Storefront/
Metal
Panels-
Salem

Phase 5 Priority B South Measure Pa
nels 2 2 2023-02-14 2023-02-15

Storefront/
Metal
Panels-
Salem

? Pending Rigging route 2023-02-08 2023-02-08 GC - Gilbane

Bldg C  37 2023-01-16 2023-02-21
19 17 16 9 11 1   16 11 16 17 17     21 21 21 16 15     21 23 20 19 15  

C4 - tape walls and soffits 6 2 2023-01-16 2023-01-23 2023-01-16 2023-01-23
Carpentry-
Central
Ceilings

Close bldg C shaft/ walls 2 2 2023-01-23 2023-01-31 2023-01-21 2023-01-23
Carpentry-
Central
Ceilings

C1- hang drywall 6 2 2023-01-23 2023-01-30 2023-01-23 2023-01-30
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18
Task Description

Gym- in wall blocking 4 1 2023-01-25 2023-01-30 2023-01-25 2023-01-30
Carpentry-
Central
Ceilings

Gym- frame ceilings/ soffits 5 2 2023-01-27 2023-02-02 2023-01-27 2023-02-02
Carpentry-
Central
Ceilings

C1 - hang ceilings and soffits 3 2 2023-01-30 2023-02-01 2023-01-30 2023-02-01
Carpentry-
Central
Ceilings

Gym- Hang Drywall 5 4 2023-02-01 2023-02-07
Carpentry-
Central
Ceilings

C1 - tape walls and soffits 6 2 2023-02-02 2023-02-09
Carpentry-
Central
Ceilings

Remainder C2 drywall 5 3 2023-02-02 2023-02-08
Carpentry-
Central
Ceilings

Gym- frame ceilings/ soffits 5 2 2023-02-03 2023-02-09
Carpentry-
Central
Ceilings

Gym- Hang Drywall 5 4 2023-02-08 2023-02-14
Carpentry-
Central
Ceilings

C1 - sound/fire caulk 4 1 2023-02-10 2023-02-15
Carpentry-
Central
Ceilings

Gym- frame ceilings/ soffits 5 2 2023-02-10 2023-02-16
Carpentry-
Central
Ceilings

Remainder C3 drywall 5 3 2023-02-13 2023-02-17
Carpentry-
Central
Ceilings

Tape Gym Walls 5 1 2023-02-15 2023-02-21
Carpentry-
Central
Ceilings

C2- Ceiling Grid 5 1 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Ceilings-
Cheviot

C3- Ceiling Grid 5 1 2023-01-23 2023-01-27 2023-01-23 2023-01-27
Ceilings-
Cheviot

C3- Ceiling Grid 5 1 2023-01-30 2023-02-03 2023-01-30 2023-02-03
Ceilings-
Cheviot

C4- Ceiling Grid 5 1 2023-01-30 2023-02-03
Ceilings-
Cheviot

C4- Ceiling Grid 5 1 2023-02-06 2023-02-10
Ceilings-
Cheviot

Level-0 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

10 2 2023-01-19 2023-02-01 2023-01-19 2023-02-01
Electrical-
Griffin

Level-0 - Install OH Electric Rough In
Large Gym Pending predecessor acti
vity completion - weather tight buildin
g

8 2 2023-01-30 2023-02-08
Electrical-
Griffin

Level 1 music rooms A/V devices 2 2 2023-02-01 2023-02-02
Electrical-
Griffin

Gym A/V conduits 7 2 2023-02-06 2023-02-14
Electrical-
Griffin

Gym- Ceiling Boxes 4 2 2023-02-14 2023-02-17
Electrical-
Griffin

HOLD- Gym Equipment Supports 5 0 2023-02-06 2023-02-10 GC - Gilbane

Ceiling Inspection C2 2023-02-17 2023-02-17 GC - Gilbane
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Crew Size By Role

Project Role

Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

Total Complete Promised
Incomplete Remaining 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Task Description

Gym- Sprinkler Drops 3 2 2023-02-15 2023-02-17
JCI- Fire
Protection

Corner C- Masonry (Hydro) 5 2 2023-01-19 2023-01-24 2023-01-19 2023-01-25
Masonry-
Fernandes

Corner C- Masonry 5 5 2023-01-19 2023-01-25 2023-01-19 2023-01-25
Masonry-
Fernandes

Wash- Corner C 3 1 2023-01-28 2023-01-28 2023-01-28 2023-01-31
Masonry-
Fernandes

Install Playground Equip. Supports 5 3 2023-02-06 2023-02-10
Misc Metal-
United

C3- Paint 5 2 2023-01-18 2023-01-24 2023-01-18 2023-01-24
Paint- Color
Concepts

C4- Paint 5 2 2023-01-24 2023-01-30
Paint- Color
Concepts

Pre-K Roof Install 5 7 2023-02-13 2023-02-17
Roofing- JD
Rivet

Balance of Release #1 Frames 5 2 2023-02-03 2023-02-09

Storefront/
Metal
Panels-
Salem

Balance of Release #1 Glazing 5 2 2023-02-10 2023-02-16

Storefront/
Metal
Panels-
Salem

All Roles  2,480 523 (21%) 1,598
(64%) 359 (14%) 106 100 110 98 102 6 126 104 111 111 115 145 155 158 155 157 141 138 124 117 101

178 29 (16%) 105 (59%) 44 (25%)
APEX -
HVAC 7 7 7 4 4 5 5 5 5 5 11 11 13 13 16 15 15 11 11 8

966 227 (23%) 579 (60%) 160 (17%)
Carpentry-
Central
Ceilings

38 30 37 33 37 50 40 48 51 47 61 63 61 64 65 52 52 47 46 44

35 15 (43%) 10 (29%) 10 (29%)
Ceilings-
Cheviot 2 2 2 2 2 2 2 2 2 2 1 1 1 1 1 2 2 2 2 2

22 0 (0%) 22 (100%) 0 (0%)
Concrete-
Marguerite 3 7 4 4 4

325 53 (16%) 216 (66%) 56 (17%)
Electrical-
Griffin 11 11 11 13 13 14 14 18 14 12 16 18 22 14 14 22 24 20 22 22

4 0 (0%) 4 (100%) 0 (0%)
Fireproofing-
Ricmor 2 2

23 3 (13%) 20 (87%) 0 (0%) GC - Gilbane 1 1 1 2 2 2 2 2 2 2 2 2 2

16 0 (0%) 4 (25%) 12 (75%)
JCI- Fire
Protection 2 2 2 2 4 2 2

219 54 (25%) 155 (71%) 10 (5%)
Masonry-
Fernandes 17 17 17 10 10 1 11 11 10 10 10 10 10 14 17 17 7 5 5 5 5

97 30 (31%) 67 (69%) 0 (0%)
Mechanical-
PJ Kennedy 5 5 5 5 5 7 7 7 7 7 8 8 6 5 5 5

47 0 (0%) 47 (100%) 0 (0%)
Misc Metal-
United 4 4 4 4 4 4 4 4 3 3 3 3 3

45 4 (9%) 21 (47%) 20 (44%)
Paint- Color
Concepts 2 4 2 2 2 2 1 2 2 2 2 2 4 4 4 4 4

89 26 (29%) 55 (62%) 8 (9%)
Plumbing-PJ
Kennedy 5 5 2 4 4 2 2 2 4 4 7 7 7 7 7 4 4 4 4 4

155 50 (32%) 70 (45%) 35 (23%)
Roofing- JD
Rivet 6 6 6 6 6 5 9 3 3 7 7 7 7 7 7 14 14 14 14 7



2/2/23, 8:54 AM Touchplan

about:blank 10/10

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Jan 23 Week Of Mon Jan 30 Week Of Mon Feb 06 Week Of Mon Feb 13

23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10 11 12 13 14 15 16 17 18

Generated on: February 02, 2023 08:54:36 AM EST

Italic indicates a constraint.

Task Description

259 32 (12%) 223 (86%) 4 (2%)

Storefront/
Metal
Panels-
Salem

12 12 16 13 13 18 14 10 11 13 12 16 16 16 14 14 16 13 7 3


