4/13/23, 8:15 AM Touchplan

Driscoll School - Gantt Chart

Plans: Multiple Plans Selected Start Date: Monday April 10 2023

Roles: Multiple Roles Selected End Date: Sunday April 30 2023

Locations: Multiple Locations Selected (Not including

Location-less tickets)

Task Description
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I tie-in duct stair 5 2 2023-04-24 | 2023-04-25 HVAC
Carpentry-
Hang Drywall Gym Ceiling 5 2023-04-07 | 2023-04-13 Central ..-.
Ceilings
Carpentry-
Tape Hard Ceilings- C2/A2 5 2023-04-18 | 2023-04-24 Central ..-. .
Ceilings
Carpentry-
Install Gym Hi-Hat 5 2023-04-18 | 2023-04-24 Central ..-. .
Ceilings
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Ceilings
Carpentry-
Tie in pre-k doors 4 2023-04-24 | 2023-04-27 Central ...-
Ceilings
Carpentry-
Install Gym Hi-Hat 5 2023-04-25 | 2023-05-01 Central ..-.
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Task Description

DEVE]

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Apr 10 Week Of Mon Apr 17 Week Of Mon Apr 24

10 11 12 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29

Ceiling Grid C1

C2 Close Ceiling Tiles

Grid- Small Gym

C3 Close Ceiling Tiles

Set Bathroom Lights- C2/A2

C1 Ceiling Finishes

C2/A2 Epoxy Bathroom Flooring

Remove Mural- old school
Above Ceiling Inspection C1
Hang Mural in Gym

Placeholder - Brightview install and s
pread stone

Paint Bathrooms- C2/A2
Pre-K Roof Install

Test Pre-K Roof

Install Drainage Mat
Storm Drains- C north

Excavate ramp footings

C north window covers

Pre-K door frames

Pre-K doors

C North east/ channels- staging on pr
ek

BldgB $

about:blank
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39

2023-04-13

2023-04-18

2023-04-24

2023-04-27

2023-04-03

2023-04-20

2023-04-27

2023-04-18

2023-04-19

2023-04-20

2023-04-26

2023-04-25

2023-03-20

2023-04-19

2023-04-24

2023-04-10

2023-04-24

2023-04-18

2023-04-18

2023-04-25

2023-05-01

2023-03-27

2023-04-20

2023-04-24

2023-04-28

2023-05-03

2023-04-11

2023-04-26

2023-05-03

2023-04-19

2023-04-19

2023-04-24

2023-04-27

2023-04-26

2023-04-14

2023-04-21

2023-04-25

2023-04-14

2023-04-28

2023-04-24

2023-04-24

2023-05-01

2023-05-05

2023-05-04

2023-04-03

2023-04-11

Ceilings-
Cheviot

Ceilings-
Cheviot

Ceilings-
Cheviot

Ceilings-
Cheviot

Electrical-
Griffin

Electrical-
Griffin
Epoxy
Floor-
Stonhard
GC-
Gilbane

GC-
Gilbane

GC-
Gilbane

GC-
Gilbane

Paint- Color
Concepts

Roofing- JD
Rivet

Roofing- JD
Rivet

Roofing- JD
Rivet

Sitework-
Derenzo

Sitework-
Derenzo

Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem

3332 32|28 31 2828 29 29123272122
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Task Description
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Start
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Finish
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Project Role

Week Of Mon Apr 10

Week Of Mon Apr 17

10 11 12 13 14 15 16 17 18 19 20 21

Week Of Mon Apr 24

22 23 24 25 26 27 28 29

B4- Install Duct

B4 drywall Bot/tops

Auditorium- Reveals

Frame AB hard ceilings- L1

B3 Tape & Sand

Hang Core AB Ceilings

Finish Framing Band/ Chorus

Auditorium- Tape walls & ceilings

B4 Tape & Sand

Tape Drywall- Core AB Baths

Tie in drywall @ Cafeteria Windows- f
rame And hang

Frame High exterior ceiling- Project o
verhang

Auditorium- Tape walls & ceilings

B4 Tape & Sand

B1 Ceiling Grid

Ceiling Grid- Cafe

Start AB1 Tile

AB Ceiling rough

B1 Band/Chorus - finish wall rough

Lights/ Ceiling Finishes- Cafe

(T) IDF 3226 - Dress room

about:blank

2023-04-10

2023-03-27

2023-04-03

2023-04-06

2023-04-10

2023-04-14

2023-04-14

2023-04-14

2023-04-18

2023-04-19

2023-04-24

2023-04-24

2023-04-24

2023-04-25

2023-04-18

2023-04-19

2023-04-19

2023-04-10

2023-04-20

2023-04-26

2023-04-28

2023-04-21

2023-04-18

2023-04-14

2023-04-10

2023-04-14

2023-04-18

2023-04-19

2023-04-21

2023-04-24

2023-04-24

2023-04-28

2023-04-28

2023-04-28

2023-05-01

2023-04-24

2023-05-02

2023-04-19

2023-04-12

2023-04-26

2023-05-04

2023-05-04

APEX -
HVAC

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Ceilings-
Cheviot

Ceilings-
Cheviot
Ceramic
Tile-
Pavilion
Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin
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Task Description
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Size

Planned
Start

Planned
Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Apr 10

10 11 12 13 14 15 16

Week Of Mon Apr 17

17 18 19 20 21

Week Of Mon Apr 24

22 23 24 25 26 27 28 29

Epoxy Floor- AB1 bathrooms
B1- Paint

B2 Paint

B2 Paint

B3 Paint

ab-1 bathroom paint

B3 Paint

Girt/ Insulation- Phase 7 north

Girt/ Insulation- Phase 6

Release 9 Frames

Girt/ Insulation- Phase 7 north

Release 9 Frames

Girt/ Insulation- Phase 7 north

Release 9 Glazing

BldgA ©
A0 Duct

Install exterior Louvers & duct- Loadi
ng Dock

Install exterior Louvers & duct- Gener
ator

Column framing
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2023-04-26

2023-04-06

2023-04-10

2023-04-18

2023-04-18

2023-04-21

2023-04-25

2023-04-05

2023-04-05

2023-04-07

2023-04-12

2023-04-14

2023-04-20

2023-04-24

2023-04-02

2023-04-05

2023-04-18

2023-04-24

2023-04-03

2023-05-02

2023-04-12

2023-04-14

2023-04-24

2023-04-24

2023-04-25

2023-04-26

2023-04-11

2023-04-14

2023-04-13

2023-04-19

2023-04-21

2023-04-26

2023-04-28

2023-05-03

2023-04-13

2023-04-24

2023-04-28

2023-04-07

2023-04-06

2023-04-03

2023-04-12

2023-04-07

Epoxy
Floor-
Stonhard

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Paint- Color
Concepts

Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem

APEX -
HVAC

APEX -
HVAC

APEX -
HVAC

Carpentry-
Central
Ceilings
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Task Description

DEVE]

Planned
Start

Planned
Finish

Actual Start

Actual
Finish
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Project Role

Week Of Mon Apr 10

Week Of Mon Apr 17

10 11 12 13 14 15 16 17 18 19 20 21

Week Of Mon Apr 24

22 23 24 25 26 27 28 29

Drywalling soffits / exteior

A0 Hang Hard Ceilings

Nurse Office- Close walls/ Tape

Atrium-Reveals in soffits and walls

Board U/S 3rd Fl Stair

Atrium- Taping

Tape Hard ceilings-A0

Tape U/S 3rd floor stair

Atrium- Taping

A1 Ceiling Grid

Ceiling Grid- Kitchen

A4 Ceiling Grid- South of corridor
A3 Corridor Ceiling Grid

A1 Ceiling Grid

A4 Ceiling Grid- South of corridor
Mech room Lighting - rough

A3 Lights/ Ceiling Finish

A4 Lights/ Ceiling Finish

(T) MDF room dress room

A1 Lights/ Ceiling Finish

AO- Set tape in fixtures

(T) MDF room dress room

A1 Lights/ Ceiling Finish
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2023-04-10

2023-04-13

2023-04-18

2023-04-18

2023-04-19

2023-04-20

2023-04-24

2023-04-26

2023-04-27

2023-04-07

2023-04-10

2023-04-10

2023-04-12

2023-04-14

2023-04-18

2023-04-02

2023-04-07

2023-04-12

2023-04-12

2023-04-14

2023-04-18

2023-04-20

2023-04-24

2023-04-14

2023-04-20

2023-05-01

2023-04-24

2023-04-21

2023-04-26

2023-05-02

2023-05-01

2023-05-03

2023-04-13

2023-04-13

2023-04-14

2023-04-14

2023-04-21

2023-04-21

2023-04-13

2023-04-13

2023-04-19

2023-04-19

2023-04-21

2023-04-24

2023-04-26

2023-04-28

2023-04-02

2023-04-07

2023-04-13

2023-04-13

Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Carpentry-
Central
Ceilings
Ceilings-
Cheviot

Ceilings-
Cheviot
Ceilings-
Cheviot
Ceilings-
Cheviot
Ceilings-
Cheviot
Ceilings-
Cheviot

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin

Electrical-
Griffin
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Task Description

Kitchen Lights

PUNCHLIST- Dance Floor
A3- Above Ceiling Inspection
Remove Dancefloor

A4- Above Ceiling Inspection

Basement - Final Fuel Qil Installation
(30f3)

A2 Radiant Panels

A3 Radiant Panels

A2 Radiant Panels

C3, A3 Sink bases, Interior C-tops
C3, A3 shelving, window sills
Atrium- Painting

Sewer Tie in washington st

A North/ east Panels/ channels- phas
e 4- g lift

A North/ east Panels/ channels- phas
e 4-1g lift

A South Panels/ channels- phase 5a

Crew Size By Role

AllRoles &

about:blank

Planned
Start

2023-04-26

2023-04-10

2023-04-14

2023-04-19

2023-04-20

2023-04-15

2023-04-18

2023-04-24

2023-04-25

2023-04-10

2023-04-18

2023-04-25

2023-04-18

2023-04-09

2023-04-14

2023-04-24

Planned
Finish

2023-04-28

2023-04-12

2023-04-14

2023-04-21

2023-04-20

2023-04-19

2023-04-24

2023-04-28

2023-05-01

2023-04-14

2023-04-24

2023-05-01

2023-04-21

2023-04-13

2023-04-21

2023-04-28

Complete

32 (3%)

12 (15%)

0 (0%)

0 (0%)

Actual Start

2023-04-14

Promised
Incomplete

749 (73%)

54 (68%)

211 (71%)

97 (87%)

Actual
Finish

2023-04-14

Remaining

252 (24%)

14 (18%)

87 (29%)

14 (13%)

Touchplan

Week Of Mon Apr 10

Week Of Mon Apr 17
Project Role
10 11 12 13 14 15 16 17 18 19 20 21

Electrical-
Griffin

GC-
Gilbane

GC-

Gilbane ‘
GC-

Gilbane

GC-
Gilbane ‘

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Mechanical-
PJ Kennedy

Millwork-
Polybois

Millwork-
Polybois

Paint- Color
Concepts

Sitework-
Derenzo

Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-
Salem
Storefront/
Metal
Panels-

Salem
Week Of Mon Apr 10 Week Of Mon Apr 17

Project Role
10 11| 12| 13| 14 15| 16| 17, 18| 19| 20 21

68|67 71 67 64 2 80 8786 85
APEX -
HVAC 10 10,10 6 | 4 6 6|6 6
Carpentry-
Central 16 15,1517 21 262322 22
Ceilings
Ceilings-
Cheviot 5/5/7 9 8 1113113 11

Week Of Mon Apr 24

22 23 24 25 26 27 28 29

Week Of Mon Apr 24

22 23 24 25 26 27 28

88 67 72|67 62

28 2324|2422
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Task Description

Planned Planned
Start Finish

Actual Start

Actual
Finish

Touchplan

Project Role

Week Of Mon Apr 10

Week Of Mon Apr 17

10 11 12 13 14 15 16 17 18 19 20 21

22| 23

Week Of Mon Apr 24

24 25 26 27 28 29

103

15

24

48

30

49

61

56
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0(0%)
14 (14%)
0(0%)
0 (0%)
0 (0%)
0 (0%)
6 (12%)
0 (0%)

0 (0%)

0 (0%)

0 (0%)
66 (64%)
0 (0%)
16 (67%)
21 (44%)
30 (100%)
33 (67%)
53 (87%)

36 (64%)

132 (84%)

0 (0%)
23 (22%)
15 (100%)

8 (33%)
27 (56%)

0 (0%)
10 (20%)

8 (13%)

20 (36%)

26 (16%)

Ceramic
Tile-
Pavilion
Electrical-
Griffin
Epoxy
Floor-
Stonhard
GC-
Gilbane
Mechanical-
PJ Kennedy
Millwork-
Polybois
Paint- Color
Concepts
Roofing- JD
Rivet
Sitework-
Derenzo
Storefront/
Metal
Panels-
Salem

12112112 12
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