4/24/23, 1:33 PM Touchplan

Driscoll School - Gantt Chart

Plans: Exterior/ Int. Rough Selected Start Date: Monday April 17 2023

Roles: Multiple Roles Selected End Date: Sunday May 07 2023

Locations: Multiple Locations Selected (Not including Location-less tickets)

Crew

. Actual Finish
Size

Planned Start Planned Finish Actual Start

Task Description Days

Project Role

Week Of Mon Apr 17

17

18 19 20 21

Week Of Mon Apr 24

22 23 24 25 26 27 28 29 30 O1

Week Of Mon May 01

02 03 04 05 06

Exterior/ Int. Rough 404 2022-06-13 2023-07-21
I BldgA % 39 2023-04-03 2023-05-11
I A0 Duct 3 2 2023-04-20 2023-04-24 [ APEx-HvaC
I Install exterior Louvers & duct- Loading Dock 5 2 2023-04-24 2023-04-28 |:| APEX - HVAC
I Install exterior Louvers & duct- Generator 5 2 2023-04-28 2023-05-04 |:| APEX - HVAC
I Install exterior Louvers & duct- Generator 5 2 2023-05-05 2023-05-11 |:| APEX - HVAC
I Column framing 5 2 2023-04-03 2023-04-07 2023-04-03 2023-04-07 gglrlpl)r?;;ry Central
I A0 Hang Hard Ceilings 4 2 2023-0413 | 20230420 | 20230413 | 20230419 gifﬁfggry Central
I Atrium-Reveals in soffits and walls 5 2 2023-04-18 2023-04-24 g:lrﬁrfg”;w Central
I Tape Hard ceilings-A0 7 2 2023-04-19 2023-04-27 gzlrlﬁ’rf;;fy Central
I Nurse Office- Close walls/ Tape 10 2 2023-04-20 2023-05-03 gzlrlﬁf;;ry Central
I Board U/S 3rd Fl Stair 3 2 2023-04-24 2023-04-26 gzlrﬁr?;;ry Central
I Atrium- Taping 5 1 2023-04-25 2023-05-01 SZﬁﬁﬂéry Central
I Tape U/S 3rd floor stair 4 1 2023-05-01 2023-05-04 gzirlii):g;f)" Central
I Atrium- Taping 5 1 2023-05-02 2023-05-08 gilrlﬁ’rf;;fy Central
I Ceiling Grid- Kitchen 4 1 2023-04-10 2023-04-13 2023-04-10 2023-04-13 l:‘ Ceilings- Cheviot
I A3 Corridor Ceiling Grid 6 2 2023-04-12 2023-04-20 |:| Ceilings- Cheviot
I A1 Ceiling Grid 5 2 2023-04-14 2023-04-21 D Ceilings- Cheviot
I A4 Ceiling Grid- South of corridor 4 2 2023-04-18 2023-04-21 |:| Ceilings- Cheviot

about:blank

72 | 85 85| 83

26 | 28 28 | 28

76 67 73 | 65 54

27 | 21 18 | 16

69 74 73 | 69 62

20 20 20|19 16

177



4/24/23, 1:33 PM

Task Description

DEVE]

Crew
Size

Planned Start

Planned Finish

Actual Start

Actual Finish

Touchplan

Project Role

Week Of Mon Apr 17

19 20 21

Week Of Mon Apr 24

Week Of Mon May 01

22 23 24 25 26 27 28 29 30 01 02 03 04 05 06

A4 Lights/ Ceiling Finish

(T) MDF room dress room

A1 Lights/ Ceiling Finish

AO- Set tape in fixtures

(T) MDF room dress room

A1 Lights/ Ceiling Finish
Kitchen Lights

Mech room - install lights

A4- Above Ceiling Inspection
Remove Dancefloor

Kitchen Above Ceiling Inspection
AT- Above Ceiling Inspection

A2 Radiant Panels

Basement - Final Fuel Qil Installation (3 of 3)
A2 Radiant Panels

A3 Radiant Panels

Rough HW @ Atrium Radiation
C3, A3 shelving, window sills
AO- Paint Walls/ Ceilings

Paint- Nurse Office

Sewer Tie in washington st

A North/ east Panels/ channels- phase 4- Ig lift

A North/ east Panels/ channels- phase 4- Ig lift

A South Panels/ channels- phase 5a
BldgB @

B4- Install Duct

about:blank

46

2

2023-04-12

2023-04-12

2023-04-14

2023-04-18

2023-04-20

2023-04-24

2023-04-26

2023-05-01

2023-04-20

2023-04-21

2023-05-01

2023-05-01

2023-04-24

2023-04-25

2023-05-01

2023-05-01

2023-05-01

2023-04-18

2023-05-01

2023-05-04

2023-04-18

2023-04-14

2023-04-24

2023-05-01

2023-03-27

2023-04-10

2023-04-19

2023-04-19

2023-04-21

2023-04-24

2023-04-26

2023-04-28

2023-04-28

2023-05-05

2023-04-20

2023-04-25

2023-05-01

2023-05-01

2023-04-28

2023-04-27

2023-05-05

2023-05-05

2023-05-04

2023-04-24

2023-05-05

2023-05-08

2023-04-21

2023-04-21

2023-04-28

2023-05-05

2023-05-11

2023-04-21

2023-04-12

2023-04-12

2023-04-14

2023-04-18

2023-04-20

2023-04-19

2023-04-19

2023-04-21

2023-04-24

2023-04-20

. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin

. Electrical- Griffin

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

Mechanical- PJ
Kennedy

|:| Millwork- Polybois
|:| Paint- Color Concepts
|:| Paint- Color Concepts

|:| Sitework- Derenzo
Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

D APEX - HVAC

34 35 33| 33

26 1 25 25|22 21 30 35 35|32 30

217



4/24/23, 1:33 PM

Task Description

DEVE]

Crew
Size

Planned Start

Planned Finish

Actual Start

Actual Finish

Touchplan

Project Role

Week Of Mon Apr 17

17 18 19 20 21

Week Of Mon Apr 24

22 23 24 25 |26 27 28 29 30 O1

Week Of Mon May 01

02 03 04 05 06

B4 drywall Bot/tops

Auditorium- Reveals

B3 Tape & Sand

Hang Core AB Ceilings

Finish Framing Band/ Chorus

B4 Tape & Sand

Auditorium- Tape walls & ceilings

Frame High exterior ceiling- Project overhang

Tape Drywall- Core AB Baths

Tie in drywall @ Cafeteria Windows- frame And
hang

B4 Tape & Sand

Hang Drywall- Band/Chorus
Auditorium- Tape walls & ceilings
Frame High exterior ceiling- Project overhang
Tape drywall @ Cafeteria Windows
B4 Tape & Sand

Tape Drywall- Band/Chorus

B1 Ceiling Grid

Ceiling Grid- Cafe

B2 Ceiling Grid

Start AB1 Tile

B1 Band/Chorus - finish wall rough
Lights/ Ceiling Finishes- Cafe

(T) IDF 3226 - Dress room

L2 - Lights/ Ceiling

(T) IDF 3226 - Dress room

about:blank

19

12

10

4

2023-03-27

2023-04-03

2023-04-10

2023-04-14

2023-04-14

2023-04-18

2023-04-19

2023-04-24

2023-04-24

2023-04-25

2023-04-25

2023-04-26

2023-04-26

2023-05-01

2023-05-02

2023-05-02

2023-05-03

2023-04-18

2023-04-19

2023-05-01

2023-05-10

2023-04-20

2023-04-24

2023-04-28

2023-05-02

2023-05-05

2023-04-21

2023-04-14

2023-04-14

2023-04-18

2023-04-19

2023-04-24

2023-04-25

2023-04-28

2023-04-27

2023-05-01

2023-05-01

2023-05-02

2023-05-02

2023-05-05

2023-05-08

2023-05-08

2023-05-09

2023-04-24

2023-05-02

2023-05-05

2023-05-10

2023-04-25

2023-05-02

2023-05-04

2023-05-10

2023-05-11

2023-04-03

2023-04-10

2023-04-19

2023-04-18

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings
Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

|:| Ceilings- Cheviot
|:| Ceilings- Cheviot

|:| Ceilings- Cheviot

‘ Ceramic Tile- Pavilion

. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin
. Electrical- Griffin

. Electrical- Griffin

37



4/24/23, 1:33 PM

Task Description

BDEVE]

Crew
Size

Planned Start

Planned Finish

Actual Start

Actual Finish

Touchplan

Project Role

Week Of Mon Apr 17

17 18 19 20 21

Week Of Mon Apr 24

22 |23 |24 |25 (26 | 27 | 28 | 29 | 30 | O1

Week Of Mon May 01

02 03 04 05 06

Epoxy Floor- AB1 bathrooms

B1- Above Ceiling Inspection

Cafeteria Above Ceiling Inspection

Start Terrazzo

Proj. Terrace Rails

B2 Paint

B3 Paint

B3 Paint

ab-1 bathroom paint

Paint Multipurpose

B4 Paint

Girt/ Insulation- Phase 7 north

Release 9 Frames

Girt/ Insulation- Phase 7 north

Release 9 Glazing

Release 9 Covers

Phase 8 Trespa

Girt/ Insulation- Phase 7 west

Terrazzo Prep- Area 1

Terrazzo Moisture Mitigate/Crack seal- Area 1

Terrazzo Crack seal/ layout- Area 1

BldgC &

Order/fab tie-in duct stair 5

tie-in duct stair 5

Tape Hard Ceilings- C2/A2

Install Gym Hi-Hat

about:blank

3

2023-05-03

2023-05-01

2023-05-03

2023-05-04

2023-05-01

2023-04-18

2023-04-19

2023-04-26

2023-04-28

2023-05-03

2023-05-03

2023-04-12

2023-04-14

2023-04-20

2023-04-20

2023-04-27

2023-05-01

2023-05-01

2023-05-02

2023-05-04

2023-05-05

2023-04-13

2023-04-13

2023-04-26

2023-04-18

2023-04-18

2023-05-09

2023-05-01

2023-05-03

2023-05-04

2023-05-04

2023-04-24

2023-04-25

2023-04-27

2023-05-02

2023-05-09

2023-05-09

2023-04-19

2023-04-21

2023-04-26

2023-04-26

2023-05-03

2023-05-05

2023-05-05

2023-05-03

2023-05-04

2023-05-09

2023-05-23

2023-04-25

2023-04-27

2023-04-21

2023-04-24

2023-04-18

2023-04-12

2023-04-19

2023-04-19

|:| Epoxy Floor- Stonhard

|:| Misc Metal- United

|:| Paint- Color Concepts
|:| Paint- Color Concepts
|:| Paint- Color Concepts
|:| Paint- Color Concepts
|:| Paint- Color Concepts

|:| Paint- Color Concepts
Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

. Terrazzo- DePaoli
. Terrazzo- DePaoli

. Terrazzo- DePaoli

D APEX - HVAC

[ ] APEX-HvAC
Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

12122 | 24 | 22

m————

27 | 25

--E--------

19119 18 | 18

16

47



4/24/23, 1:33 PM

Task Description

DEVE]

Crew
Size

Planned Start

Planned Finish

Actual Start

Actual Finish

Touchplan

Week Of Mon Apr 17
Project Role
17 18 19 20 21 22

Week Of Mon Apr 24

23 24 25 26 27 28 29 30 O1

Week Of Mon May 01

02 03 04 05 06

1st Fl Canopy CL CY Install Z-Girt/Insulation/Sh
eathing

Tie in pre-k doors
Install Gym Hi-Hat
Hang Drywall Gym Ceiling

1st Fl Canopy CL CY Install Z-Girt/Insulation/Sh
eathing

Gym Tectum Loading Panels??

1st Fl Canopy Install DEFS

Install Gym Tectum

Tape Drywall Gym Ceiling

Ceiling Grid C1

C2 Close Ceiling Tiles

Grid- Small Gym

C3 Close Ceiling Tiles

Start Ceramic Tile- C2

FRIP Ramp footing section 1 (dark blue)
FRIP Ramp wall section 1 (dark blue)
C1 Ceiling Finishes

C2/A2 Epoxy Bathroom Flooring
Remove Mural- old school

Water test inside corners

Above Ceiling Inspection C1

Placeholder - Brightview install and spread ston
e

CCS- Small Gym AV Finishes
Placeholder- Tile 2nd floor Bathrooms

Re-Work Pre-K roof inside corners

about:blank

15

2

2023-04-19

2023-04-24

2023-04-25

2023-04-26

2023-04-26

2023-04-28

2023-05-01

2023-05-03

2023-05-04

2023-04-13

2023-04-18

2023-04-24

2023-04-27

2023-05-04

2023-05-02

2023-05-04

2023-04-20

2023-04-26

2023-04-18

2023-04-25

2023-04-26

2023-04-26

2023-05-01

2023-05-03

2023-04-19

2023-04-25

2023-04-27

2023-05-01

2023-05-04

2023-04-28

2023-04-28

2023-05-10

2023-05-23

2023-05-10

2023-04-20

2023-04-24

2023-04-28

2023-05-03

2023-05-04

2023-05-03

2023-05-05

2023-04-26

2023-05-02

2023-04-19

2023-04-25

2023-04-26

2023-04-27

2023-05-05

2023-05-09

2023-04-24

2023-04-18

2023-04-19

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

Carpentry- Central
Ceilings

|:| Ceilings- Cheviot
|:| Ceilings- Cheviot
|:| Ceilings- Cheviot
|:| Ceilings- Cheviot
‘ Ceramic Tile- Pavilion
. Concrete- Marguerite
. Concrete- Marguerite

. Electrical- Griffin

|:| Epoxy Floor- Stonhard

. GC - Gilbane !!

|:| Masonry- Fernandes

5/7



4/24/23, 1:33 PM

Task Description

Days

Crew
Size

Planned Start

Planned Finish

Actual Start

Actual Finish

Touchplan

Project Role

Week Of Mon Apr 17

17

18

19 20 21

Week Of Mon Apr 24

Week Of Mon May 01

22 |23 |24 |25 (26 | 27 | 28 | 29 | 30 | O1

02 03 04 05 06

Paint Bathrooms- C2/A2

Test Pre-K Roof

Install Drainage Mat

?Set Telcom pole, finish ductbank
Pre-K door frames

C north window covers

Pre-K doors

C North east/ channels- staging on pre-k

Crew Size By Role

1

2023-04-24

2023-04-19

2023-04-24

2023-04-25

2023-04-18

2023-04-20

2023-04-25

2023-05-01

2023-04-25

2023-04-21

2023-04-25

2023-05-01

2023-04-24

2023-04-26

2023-05-01

2023-05-05

Complete

Promised
Incomplete

Remaining

|:| Paint- Color Concepts
|:| Roofing- JD Rivet

|:| Roofing- JD Rivet

|:| Sitework- Derenzo
Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Storefront/ Metal
Panels- Salem

Project Role

17

18

19

Week Of Mon Apr 17

20

21

22 23

Week Of Mon Apr 24

24 25 26 27 28 29 30

01

02 03 04 05 06

Week Of Mon May 01

AllRoles &

about:blank

1,007

48

316

108

24

101

24

28

59

15

47

26

26

153

51 (5%)

0 (0%)
15 (5%)
0 (0%)
0 (0%)
0 (0%)
24 (24%)
0 (0%)
4 (14%)
0 (0%)
0 (0%)
0 (0%)
0 (0%)
4(9%)
0 (0%)
0 (0%)

4 (3%)

697 (69%)

46 (96%)
237 (75%)
93 (86%)
0 (0%)
0 (0%)
58 (57%)
15 (63%)
14 (50%)
8 (100%)
29 (49%)
15 (100%)
0 (0%)
19 (40%)
26 (100%)
26 (100%)

111 (73%)

259 (26%)

2 (4%)
64 (20%)
15 (14%)

0 (0%)

24 (100%)
19 (19%)
9 (38%)
10 (36%)

0 (0%)
30 (51%)

0 (0%)
8 (100%)
24 (51%)

0 (0%)

0 (0%)

38 (25%)

D APEX - HVAC

Carpentry- Central
Ceilings

|:| Ceilings- Cheviot
. Ceramic Tile- Pavilion
. Concrete- Marguerite

|:| Electrical- Griffin

|:| Epoxy Floor- Stonhard

. GC - Gilbane

|:| Masonry- Fernandes

Mechanical- PJ
Kennedy

|:| Millwork- Polybois

|:| Misc Metal- United
|:| Paint- Color Concepts

|:| Roofing- JD Rivet

|:| Sitework- Derenzo

Storefront/ Metal
Panels- Salem

72

27

13

10

85

28

85 | 83
6 6
22 | 22
15| 11
9 9

2
22
3 3
22
6 6
4 | 4
16 | 16

76

23

11

12

67

73 65| 54

24 | 28 | 26 | 21

4

4 16 | 6
9 6 | 7
3.3 3
4 4

5 53
2 02 1
2 22
12,7 | 7

69

22

13

74 | 73
22
19 | 19
7 5
6 6
7 5
3 3
22
8 8
22
3 6
11 | 11

69

19

6/7



4/24/23, 1:33 PM Touchplan

Crew Week Of Mon Apr 17 Week Of Mon Apr 24 Week Of Mon May 01

Task Description Days Si Planned Start = Planned Finish Actual Start Actual Finish Project Role
12€ 17 18 19 20 21 22 23 24 25 26 27 28 29 30 01 02 03 04 05 06

16 0 (0%) 0 (0%) 16 (100%) .Terrazzo-DePaoIi 4 4 4 2

Generated on: April 24,2023 01:33:05 PM EDT

Italic indicates a constraint.
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