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Plans: Multiple Plans Selected

Roles: All Roles Selected

Locations: Multiple Locations Selected (Including Location-
less tickets)

Start Date: Monday August 22 2022

End Date: Sunday September 11 2022

Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10

Driscoll School - Gantt Chart

Task Description

Ready for Steel  469 2021-06-12 2022-09-23
16 22 26 20 31     24 20 19 19 16       12 12 8 12  

Bldg B  22 2022-08-23 2022-09-13
2 2 2 2     2 4 6 6 6       6 6 6 6  

Erect 213 (AB-4) 1 2 2022-08-23 2022-08-23 Steel- GP East

Erect 217,219 (AB-Roof) 3 2 2022-08-24 2022-08-26 Steel- GP East

Deliver seq. 301, 302, 303 1 0 2022-08-25 2022-08-25 Steel- GP East

Move Crane outside B 2022-08-29 2022-08-29 Steel- GP East

Erect 301-303 (B2) 3 2 2022-08-29 2022-08-31 Steel- GP East

Deliver seq. 304 1 0 2022-08-30 2022-08-30 Steel- GP East

Deliver seq. 305, 306 1 0 2022-08-30 2022-08-30 Steel- GP East

Detail 204-206 (AB-2) 5 2 2022-08-30 2022-09-06 Steel- GP East

Detail 301-303 (B2) 4 2 2022-08-31 2022-09-06 Steel- GP East

Erect 304-306 (B3) 2 2 2022-09-01 2022-09-02 Steel- GP East

Deliver seq. 307, 308 1 0 2022-09-02 2022-09-02 Steel- GP East

Deliver seq. 309 1 0 2022-09-02 2022-09-02 Steel- GP East

Erect 307-309 (B4) 3 2 2022-09-06 2022-09-08 Steel- GP East

Detail 208-210 (AB-3) 4 2 2022-09-07 2022-09-12 Steel- GP East

Detail 304-306 (B3) 4 2 2022-09-07 2022-09-12 Steel- GP East

Deliver seq. 310, 311, 312 1 0 2022-09-08 2022-09-08 Steel- GP East
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10
Task Description

Erect 310-312 (B Roof) 3 2 2022-09-09 2022-09-13 Steel- GP East

Offsite Improvements  12 2022-08-15 2022-08-26
5 5 5 5 5                              

Eversource Power Connection 5 0 2022-08-15 2022-08-19 2022-08-15 2022-08-19 GC - Gilbane

Road Closure 5 0 2022-08-15 2022-08-19 2022-08-15 2022-08-19 GC - Gilbane

Sewer Line- Washington St. 5 5 2022-08-22 2022-08-26
Sitework-
Derenzo

Bldg A  32 2022-08-15 2022-09-15
11 15 19 13 24     22 16 13 13 10       6 6 2 6  

install pour stops, rebar and place A3 8 6 2022-08-15 2022-08-22 2022-08-15 2022-08-24
Concrete-
Marguerite

install pour stops, rebar and place A4 5 6 2022-08-23 2022-08-29
Concrete-
Marguerite

Pour SOG A1 1 8 2022-08-26 2022-08-26
Concrete-
Marguerite

install pour stops, rebar and place A r
oof 5 6 2022-08-29 2022-09-02

Concrete-
Marguerite

Prep/Pour Stair 1 2 2 2022-09-06 2022-09-07
Concrete-
Marguerite

A SOG Insulation 5 6 2022-09-09 2022-09-15
Concrete-
Marguerite

Under Slab - Branch Power Mechanic
al Room Conduit Layout and Install 10 2 2022-08-24 2022-09-07

Electrical-
Gri�n

Under slab - Branch Power and Lighti
ng Conduit Layout and Install 10 2 2022-08-24 2022-09-07

Electrical-
Gri�n

Underground Inspection Mechanical
Room 1 1 2022-09-08 2022-09-08

Electrical-
Gri�n

Underground Inspection 1 1 2022-09-08 2022-09-08
Electrical-
Gri�n

Install Stair 1 5 3 2022-08-17 2022-08-23 2022-08-17 2022-08-23
Misc Metal-
United

Install Stair 1 5 3 2022-08-24 2022-08-30
Misc Metal-
United

UG Plumbing - Storm A17 to A4 (Wes
t) 5 3 2022-08-26 2022-09-01

Plumbing-PJ
Kennedy

Remove wall braces 6 2 2022-08-15 2022-08-22 2022-08-15 2022-08-22 Steel- GP East

Exterior/ Int. Rough  128 2022-06-13 2022-10-18
38 34 39 41 41     58 53 48 48 46     2 70 75 64 63  

Bldg C  32 2022-08-15 2022-09-15
23 19 24 24 24     37 32 27 29 29     2 44 43 36 35  

Gym- Duct Hangers and Layout 3 2 2022-08-24 2022-08-26 APEX - HVAC

C1 Duct Installation 5 2 2022-08-29 2022-09-02 APEX - HVAC
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10
Task Description

C1 Duct Installation 5 2 2022-09-06 2022-09-12 APEX - HVAC

C3 Duct Installation 5 2 2022-09-06 2022-09-12 APEX - HVAC

C1- Sound ceiling insulate/ drywall 5 2 2022-08-15 2022-08-19 2022-08-15 2022-08-22
Carpentry-
Central
Ceilings

C2 shaftswall 4 2 2022-08-17 2022-08-22 2022-08-17 2022-08-22
Carpentry-
Central
Ceilings

frame walls- C4 3 2 2022-08-18 2022-08-22 2022-08-18 2022-08-22
Carpentry-
Central
Ceilings

C1 top off priority walls 5 2 2022-08-22 2022-08-26
Carpentry-
Central
Ceilings

Gym- installing top track 3 1 2022-08-22 2022-08-24 2022-08-22 2022-08-24
Carpentry-
Central
Ceilings

top off priority walls- C4 5 2 2022-08-23 2022-08-29 2022-08-23 2022-08-29
Carpentry-
Central
Ceilings

C2 tape tops 5 1 2022-08-24 2022-08-30
Carpentry-
Central
Ceilings

C3 shaftswall 4 2 2022-08-24 2022-08-29 2022-08-24 2022-08-29
Carpentry-
Central
Ceilings

Temp Window Coverings- NE 5 2 2022-08-29 2022-09-02
Carpentry-
Central
Ceilings

C1 set door frames 2 2 2022-08-29 2022-08-30
Carpentry-
Central
Ceilings

C1 tape tops 5 1 2022-08-29 2022-09-02
Carpentry-
Central
Ceilings

C2 set door frames 2 2 2022-08-29 2022-08-30
Carpentry-
Central
Ceilings

Gym- set door frames 2 2 2022-08-29 2022-08-30
Carpentry-
Central
Ceilings

Gym- frame walls 5 2 2022-08-29 2022-09-02
Carpentry-
Central
Ceilings

C3 tape tops 5 1 2022-08-30 2022-09-06
Carpentry-
Central
Ceilings

C2 frame radius walls/plenums in cla
ssrooms 5 2 2022-08-31 2022-09-07

Carpentry-
Central
Ceilings

C3 set door frames 2 2 2022-09-01 2022-09-02
Carpentry-
Central
Ceilings

shaftswall- C4 4 2 2022-09-01 2022-09-07 2022-09-01 2022-09-07
Carpentry-
Central
Ceilings

C1 frame ceilings/ so�ts 5 2 2022-09-06 2022-09-12
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10
Task Description

C3 frame radius walls/plenums in cla
ssrooms 5 2 2022-09-06 2022-09-12

Carpentry-
Central
Ceilings

set door frames- C4 2 2 2022-09-06 2022-09-07
Carpentry-
Central
Ceilings

Gym- shaftswall- Stair 5 4 2 2022-09-06 2022-09-09
Carpentry-
Central
Ceilings

Gym- frame walls 3 2 2022-09-06 2022-09-08
Carpentry-
Central
Ceilings

tape tops- C4 5 1 2022-09-08 2022-09-14
Carpentry-
Central
Ceilings

Gym- top off priority walls 5 2 2022-09-09 2022-09-15
Carpentry-
Central
Ceilings

Level-2 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-08-31 2022-09-07
Electrical-
Gri�n

Level-2 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-09-06 2022-09-12
Electrical-
Gri�n

Door Frame Delivery for Building C 2022-08-26 2022-08-26 GC - Gilbane

Rough Sprinkler Branch Lines 1st �oo
r 5 2 2022-08-22 2022-08-26

JCI- Fire
Protection

Rough Sprinkler Branch Lines 1st �oo
r 2 2 2022-08-29 2022-08-30

JCI- Fire
Protection

Combination Riser Install 3 2 2022-09-06 2022-09-08
JCI- Fire
Protection

Rough Sprinkler Main 4th �oor 5 2 2022-09-06 2022-09-12
JCI- Fire
Protection

Mobilize & Set Staging, Layout 5 8 2022-08-18 2022-08-24 2022-08-18 2022-08-24
Masonry-
Fernandes

Masonry Veneer NW C8-C16. 4 Maso
ns, 4 Tenders, 1 Machine operator. 5 9 2022-08-25 2022-08-31

Masonry-
Fernandes

Masonry Veneer NW C16-SC4 4 Mas
ons, 4 Tenders, 1 Machine Operator 5 9 2022-09-01 2022-09-08

Masonry-
Fernandes

Wash C NW elevation 3 1 2022-09-09 2022-09-13
Masonry-
Fernandes

Masonry veneer N. SC3 - CV 4 Mason
s, 4 Tenders, 1 Machine Operator 5 9 2022-09-09 2022-09-15

Masonry-
Fernandes

C1-OH Mech Piping 4 2 2022-08-24 2022-08-29
Mechanical-
PJ Kennedy

Level 2-ATC OH Rough 5 2 2022-08-29 2022-09-02
Mechanical-
PJ Kennedy

Level 2-ATC OH Rough 5 2 2022-09-05 2022-09-09
Mechanical-
PJ Kennedy
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10
Task Description

Level 1-ATC Control OH Rough Pendi
ng 5 2 2022-09-06 2022-09-12

Mechanical-
PJ Kennedy

Level 2 -Mech Piping Insulation 5 2 2022-09-06 2022-09-12
Mechanical-
PJ Kennedy

Gym- ATC Control OH Rough 5 2 2022-09-09 2022-09-15
Mechanical-
PJ Kennedy

C0- OH Plumbing Piping 3 2 2022-08-19 2022-08-23 2022-08-19 2022-08-23
Plumbing-PJ
Kennedy

C1-OH Plumbing Piping 5 2 2022-08-29 2022-09-02
Plumbing-PJ
Kennedy

C1-OH Plumbing Piping 3 2 2022-09-06 2022-09-08
Plumbing-PJ
Kennedy

C- NE Wrap Windows/Detail 6 2 2022-08-17 2022-08-23 2022-08-17 2022-08-24
Waterproo�ng-
Armani

C- NE Spray AVB 2 2 2022-08-25 2022-08-26
Waterproo�ng-
Armani

C- NE Lower Detail & Spray AVB 3 2 2022-08-29 2022-08-31
Waterproo�ng-
Armani

Bldg A  44 2022-08-04 2022-09-16
15 15 15 17 17     21 21 21 19 17       26 32 28 28  

exterior top track- North 5 2 2022-08-04 2022-08-10 2022-08-04 2022-08-10
Carpentry-
Central
Ceilings

shooting ext. clips- A2 before �reproo
�ng- all elevations 5 2 2022-08-15 2022-08-19 2022-08-15 2022-08-19

Carpentry-
Central
Ceilings

exterior top track- East 5 2 2022-08-16 2022-08-22 2022-08-16 2022-08-22
Carpentry-
Central
Ceilings

A2- Top track 5 2 2022-08-17 2022-08-23 2022-08-17 2022-08-23
Carpentry-
Central
Ceilings

exterior top track- North 5 2 2022-08-22 2022-08-26
Carpentry-
Central
Ceilings

A1- Framing walls 5 2 2022-08-22 2022-08-26 2022-08-22 2022-08-26
Carpentry-
Central
Ceilings

exterior top track- East 5 2 2022-08-23 2022-08-29
Carpentry-
Central
Ceilings

layout- A3 all elevations 5 2 2022-08-26 2022-09-01
Carpentry-
Central
Ceilings

exterior top track- North 5 2 2022-08-29 2022-09-02
Carpentry-
Central
Ceilings

A1- Framing walls 5 2 2022-08-29 2022-09-02
Carpentry-
Central
Ceilings

A3- Layout interior walls 4 2 2022-08-29 2022-09-01
Carpentry-
Central
Ceilings

exterior top track- East 5 2 2022-08-30 2022-09-06
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10
Task Description

exterior top track- South 5 2 2022-08-30 2022-09-06
Carpentry-
Central
Ceilings

bay roof blocking-North 5 2 2022-08-31 2022-09-07
Carpentry-
Central
Ceilings

shooting ext. clips- A3 before �reproo
�ng- all elevations 5 2 2022-09-02 2022-09-09

Carpentry-
Central
Ceilings

layout- A4 all elevations 5 2 2022-09-06 2022-09-12
Carpentry-
Central
Ceilings

exterior framing- North 5 4 2022-09-06 2022-09-12
Carpentry-
Central
Ceilings

A2- Framing walls 5 2 2022-09-06 2022-09-12
Carpentry-
Central
Ceilings

A3- Top track 5 2 2022-09-06 2022-09-12
Carpentry-
Central
Ceilings

exterior framing- East 5 4 2022-09-07 2022-09-13
Carpentry-
Central
Ceilings

exterior top track- South 5 2 2022-09-07 2022-09-13
Carpentry-
Central
Ceilings

exterior framing- South 5 4 2022-09-07 2022-09-13
Carpentry-
Central
Ceilings

layout- roof 5 2 2022-09-12 2022-09-16
Carpentry-
Central
Ceilings

Start Fireproofer -A? 2022-08-22 2022-08-22 2022-08-22 2022-08-22
Fireproo�ng-
Ricmor

Spray Exterior 4 2 2022-08-24 2022-08-29
Fireproo�ng-
Ricmor

Spray Interior- A3 2 2 2022-08-30 2022-08-31
Fireproo�ng-
Ricmor

Spray Interior- A4 2 2 2022-09-06 2022-09-07
Fireproo�ng-
Ricmor

Start Framing A- Target 2022-08-24 2022-08-24 GC - Gilbane

Survey Control A3 1 2 2022-08-25 2022-08-25 GC - Gilbane

Survey Control Roof 1 2 2022-08-29 2022-08-29 GC - Gilbane

Survey Control A1 1 2 2022-08-30 2022-08-30 GC - Gilbane

Level 1 Main Rough 5 2 2022-08-16 2022-08-22 2022-08-16 2022-08-22
JCI- Fire
Protection

Level 1 Branch Line Rough 5 2 2022-08-23 2022-08-29
JCI- Fire
Protection

Level 2 Branch Line Rough 5 2 2022-09-06 2022-09-12
JCI- Fire
Protection

L1 - OH Mech Piping 5 3 2022-08-22 2022-08-26
Mechanical-
PJ Kennedy
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Days Crew
Size

Planned
Start

Planned
Finish Actual Start Actual

Finish Project Role
Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10

Crew Size By Role

Project Role

Week Of Mon Aug 22 Week Of Mon Aug 29 Week Of Mon Sep 05

Total Complete Promised
Incomplete Remaining 22 23 24 25 26 27 28 29 30 31 01 02 03 04 05 06 07 08 09 10

Generated on: August 25, 2022 06:52:38 AM EDT

Italic indicates a constraint.

Task Description

L2 - OH Mech Hangers - Final 5 2 2022-08-22 2022-08-26
Mechanical-
PJ Kennedy

L2 - OH Mech Piping 5 3 2022-08-29 2022-09-02
Mechanical-
PJ Kennedy

L3 - OH Mech Hangers - Final 5 2 2022-09-06 2022-09-12
Mechanical-
PJ Kennedy

L1 - OH Plumbing Hangers - Part 1 5 2 2022-08-29 2022-09-02
Plumbing-PJ
Kennedy

L1 - OH Plumbing Hangers - Final 5 2 2022-09-06 2022-09-12
Plumbing-PJ
Kennedy

All Roles  977 113 (12%) 592 (61%) 272 (28%) 54 56 65 61 72 82 73 67 67 62 2 82 87 72 75

32 0 (0%) 16 (50%) 16 (50%) APEX - HVAC 2 2 2 2 2 2 2 2 4 4 4 4

328 51 (16%) 159 (48%) 118 (36%)
Carpentry-
Central
Ceilings

17 13 14 13 15 26 25 22 26 24 33 38 31 31

96 18 (19%) 64 (67%) 14 (15%)
Concrete-
Marguerite 6 12 12 6 14 12 6 6 6 6 2 2 6

60 0 (0%) 50 (83%) 10 (17%)
Electrical-
Gri�n 4 4 4 4 4 6 6 6 8 8 4 2

16 0 (0%) 12 (75%) 4 (25%)
Fireproo�ng-
Ricmor 2 2 2 2 2 2 2 2

6 0 (0%) 6 (100%) 0 (0%) GC - Gilbane 2 2 2

48 2 (4%) 24 (50%) 22 (46%)
JCI- Fire
Protection 4 4 4 4 4 4 2 6 6 6 4

124 24 (19%) 90 (73%) 10 (8%)
Masonry-
Fernandes 8 8 8 9 9 9 9 9 9 9 9 9 9 10

94 0 (0%) 58 (62%) 36 (38%)
Mechanical-
PJ Kennedy 5 5 7 7 7 7 5 5 5 5 2 8 8 8 10

21 6 (29%) 15 (71%) 0 (0%)
Misc Metal-
United 3 3 3 3 3 3 3

53 4 (8%) 35 (66%) 14 (26%)
Plumbing-PJ
Kennedy 2 2 3 7 7 7 7 4 4 4 4 2

25 0 (0%) 25 (100%) 0 (0%)
Sitework-
Derenzo 5 5 5 5 5

58 2 (3%) 28 (48%) 28 (48%) Steel- GP East 2 2 2 2 2 2 4 6 6 6 6 6 6 6

16 6 (38%) 10 (63%) 0 (0%)
Waterproo�ng-
Armani 2 2 2 2 2 2 2 2
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