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Plans:
All Plans Selected

Roles:
All Roles Selected

Locations:
All Locations Selected
(Including Location-less tickets)

Start Date: Thursday October 13 2022

End Date: Friday November 04 2022

Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03

Driscoll School - Gantt Chart

Task Description

Ready for Steel
  511 2021-06-12 2022-11-04
19 19     26 20 16 7 5     5 5 5         4 4 4 4

Bldg B
  24 2022-10-03 2022-10-26
19 19     26 20 16 7 5     5 5 5                

Prep/Pour B Roof 7 5 2022-10-11 2022-10-19
Concrete-
Marguerite

Prep/Place SOG Bld B 8 5 2022-10-17 2022-10-26
Concrete-
Marguerite

Prep/pour core AB decks 3 2 2022-10-18 2022-10-20
Concrete-
Marguerite

UG Elec Branch Bld B 2 2 2022-10-17 2022-10-18
Electrical-
Griffin

Set Geotherm pipe UG/ Test 8 3 2022-10-03 2022-10-13
Mechanical-
PJ Kennedy

UG plbg AB 2 2 2022-10-14 2022-10-17
Plumbing-PJ
Kennedy

Prep/ Stone B SOG 6 4 2022-10-12 2022-10-19
Sitework-
Derenzo

Backfill UG Plbg 2 3 2022-10-12 2022-10-13
Sitework-
Derenzo

Backfill Geotherm Pipe 3 2 2022-10-14 2022-10-18
Sitework-
Derenzo

Backfill Stage 2 4 2022-10-14 2022-10-17
Sitework-
Derenzo

Erect/ detail/deck Steel- interior core
AB 9 2 2022-10-04 2022-10-17 Steel- GP East

Dampproof stage walls 1 2 2022-10-13 2022-10-13
Waterproofing-
Armani

Offsite Improvements
  5 2022-10-31 2022-11-04
4 4 4 4

Sanitary Sewer Connections to buildi
ng 5 4 2022-10-31 2022-11-04

Sitework-
Derenzo

Exterior/ Int. Rough
  187 2022-06-13 2022-12-16
57 54     91 90 92 96 96   2 115 117 120 122 112     111 101 102 108

Bldg A
  34 2022-10-07 2022-11-09
21 21     46 41 46 48 48     49 47 46 48 50     43 43 44 46

A building 4th Hangers 5 2 2022-10-17 2022-10-21 APEX - HVAC

A building 1st Ductwork 5 3 2022-10-24 2022-10-28 APEX - HVAC

A building 1st Ductwork 5 3 2022-10-31 2022-11-04 APEX - HVAC
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
Task Description

A building 2nd Hangers 5 2 2022-10-31 2022-11-04 APEX - HVAC

Frame Ceiling @ dock 4 2 2022-10-11 2022-10-14
Carpentry-
Central
Ceilings

Ext A layout (remaining work) 5 2 2022-10-11 2022-10-17
Carpentry-
Central
Ceilings

Frame/ sheathing Ceiling @ dock 5 2 2022-10-17 2022-10-21
Carpentry-
Central
Ceilings

A3- Framing walls-Balance 5 2 2022-10-17 2022-10-21
Carpentry-
Central
Ceilings

Ext A framing 5 4 2022-10-17 2022-10-21
Carpentry-
Central
Ceilings

A1- Tape tops 5 1 2022-10-19 2022-10-25
Carpentry-
Central
Ceilings

A0 -Corridor/ Mech frame walls 5 2 2022-10-19 2022-10-25
Carpentry-
Central
Ceilings

Ext A sheeting , blocking, window det
ail 5 2 2022-10-19 2022-10-25

Carpentry-
Central
Ceilings

canopy framing and insulation- Pre-k
entrance 5 2 2022-10-20 2022-10-26

Carpentry-
Central
Ceilings

A1- Set door frames 5 2 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

A1- Set door frames 5 2 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

A2- Set door frames 5 2 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

A3- Set door frames 5 2 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

Ext A framing 5 4 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

A0 -Corridor/ Mech frame walls 5 2 2022-10-26 2022-11-01
Carpentry-
Central
Ceilings

A2- Set door frames 5 2 2022-10-27 2022-11-02
Carpentry-
Central
Ceilings

Ext A sheeting , blocking, window det
ail 5 2 2022-10-27 2022-11-02

Carpentry-
Central
Ceilings

Bldg A Door Frame Delivery 2022-10-31 2022-10-31
Carpentry-
Central
Ceilings

A3- Top off walls 5 2 2022-10-31 2022-11-04
Carpentry-
Central
Ceilings

A3- Set door frames 5 2 2022-10-31 2022-11-04
Carpentry-
Central
Ceilings

A0 -Corridor/ Mech hang tops 5 2 2022-10-31 2022-11-04
Carpentry-
Central
Ceilings

A1- Sound seal top of walls 5 1 2022-11-02 2022-11-08
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
Task Description

A1- Wood blocking 5 2 2022-11-02 2022-11-08
Carpentry-
Central
Ceilings

A2- Top off walls 5 2 2022-11-02 2022-11-08
Carpentry-
Central
Ceilings

A0 -Corridor/ Mech frame walls 5 2 2022-11-02 2022-11-08
Carpentry-
Central
Ceilings

Level-1 - Install OH Elec Rough Pendi
ng predecessor activity completion -
weather tight building

5 2 2022-10-26 2022-11-01
Electrical-
Griffin

Level-1 - Install OH Elec Rough Pendi
ng predecessor activity completion -
weather tight building

5 2 2022-11-02 2022-11-08
Electrical-
Griffin

A0 - Crane down transformers and AT
S units 1 2 2022-11-02 2022-11-02

Electrical-
Griffin

Spray Fireproofing- A0 3 2 2022-10-13 2022-10-17
Fireproofing-
Ricmor

Framing of Electric Room and South
corridor walls pushed off to allow for
pipe delivery

2022-10-18 2022-10-18 GC - Gilbane

Temp Dry- A 10/25 2022-10-25 2022-10-25 GC - Gilbane

Level 0 Mech Rm/ Above duct branch
es 5 2 2022-10-18 2022-10-24

JCI- Fire
Protection

Level 0 Basement Main Rough 5 2 2022-10-31 2022-11-04
JCI- Fire
Protection

Masonry Veneer A North 5 8 2022-10-11 2022-10-17
Masonry-
Fernandes

Masonry Veneer A North 5 8 2022-10-17 2022-10-21
Masonry-
Fernandes

Masonry Veneer A East 5 8 2022-10-17 2022-10-21
Masonry-
Fernandes

Breakdown and wash A North 5 2 2022-10-24 2022-10-28
Masonry-
Fernandes

Masonry Veneer A East 5 8 2022-10-24 2022-10-28
Masonry-
Fernandes

Masonry Veneer A East 2 8 2022-10-31 2022-11-01
Masonry-
Fernandes

Breakdown and wash A North 3 2 2022-11-02 2022-11-04
Masonry-
Fernandes

Masonry Veneer A South 5 8 2022-11-03 2022-11-09
Masonry-
Fernandes

Basement - Mech Room Hangers 5 5 2022-10-18 2022-10-24
Mechanical-
PJ Kennedy

Basement - Mech Room Hangers 5 5 2022-10-25 2022-10-31
Mechanical-
PJ Kennedy

L1 AB- OH Mech Piping - GO BACK 5 3 2022-10-31 2022-11-04
Mechanical-
PJ Kennedy

Basement - Mech Room Hangers 5 5 2022-11-01 2022-11-07
Mechanical-
PJ Kennedy

L1 - OH Plumbing Piping - Part 1 5 2 2022-10-07 2022-10-14
Plumbing-PJ
Kennedy

Install RD line @ dock 2 1 2022-10-13 2022-10-14
Plumbing-PJ
Kennedy
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
Task Description

L1 - OH Plumbing Piping - Final 5 2 2022-10-17 2022-10-21
Plumbing-PJ
Kennedy

L2 - OH Plumbing Piping - Part 1 5 2 2022-10-17 2022-10-21
Plumbing-PJ
Kennedy

L2 - OH Plumbing Piping - Final 5 2 2022-10-24 2022-10-28
Plumbing-PJ
Kennedy

L3 - OH Plumbing Hangers - Final 5 2 2022-10-24 2022-10-28
Plumbing-PJ
Kennedy

L0 - OH Plumbing Hangers - Part 1 5 2 2022-10-24 2022-10-28
Plumbing-PJ
Kennedy

L3 - OH Plumbing Piping - Part 1 5 2 2022-10-28 2022-11-03
Plumbing-PJ
Kennedy

L4 - OH Plumbing Hangers - Part 1 5 2 2022-10-31 2022-11-04
Plumbing-PJ
Kennedy

L0 - OH Plumbing Hangers - Final 5 2 2022-10-31 2022-11-04
Plumbing-PJ
Kennedy

Install Roofing 5 2 2022-10-07 2022-10-14
Roofing- JD
Rivet

Install Roofing 5 2 2022-10-17 2022-10-21
Roofing- JD
Rivet

Install Roofing 5 2 2022-10-24 2022-10-28
Roofing- JD
Rivet

Spray AVB - East Elevation 3 2 2022-10-12 2022-10-14
Waterproofing-
Armani

AVB Detailing South Elevation to A11 7 2 2022-10-17 2022-10-25
Waterproofing-
Armani

Spray AVB - South Elevation to A11 3 2 2022-10-26 2022-10-28
Waterproofing-
Armani

Bldg B
  25 2022-10-11 2022-11-04
7 5     5 5 5 8 6     11 11 11 11 8     19 19 19 19

B South clips ext and interior before fi
re proofing 8 2 2022-10-11 2022-10-20

Carpentry-
Central
Ceilings

Ext B layout south 8 3 2022-10-12 2022-10-21
Carpentry-
Central
Ceilings

Ext B North elevation layout 6 3 2022-10-20 2022-10-27
Carpentry-
Central
Ceilings

B South exterior framing 5 4 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

Ext B West elevation framing 5 4 2022-10-24 2022-10-28
Carpentry-
Central
Ceilings

B South exterior sheeting, blocking a
nd window details 5 4 2022-10-31 2022-11-04

Carpentry-
Central
Ceilings

B South exterior framing 5 4 2022-10-31 2022-11-04
Carpentry-
Central
Ceilings

Ext B West sheeting, blocking , windo
w detail 5 2 2022-10-31 2022-11-04

Carpentry-
Central
Ceilings

Ext B West framing 5 4 2022-10-31 2022-11-04
Carpentry-
Central
Ceilings

Spray A/B exterior SFP 3 2 2022-10-11 2022-10-13
Fireproofing-
Ricmor

Remove Mockup 2022-10-14 2022-10-14 GC - Gilbane
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
Task Description

High Temp and Safety Install 5 5 2022-10-31 2022-11-04
Roofing- JD
Rivet

Bldg C
  43 2022-09-29 2022-11-10
29 28     40 44 41 40 42   2 55 59 63 63 54     49 39 39 43

C2 Duct Installation 10 2 2022-09-29 2022-10-13 APEX - HVAC

C3 Duct Installation 7 2 2022-10-05 2022-10-14 APEX - HVAC

C4 Duct Install 5 2 2022-10-17 2022-10-21 APEX - HVAC

Gym Duct drops 2 1 2022-10-17 2022-10-18 APEX - HVAC

C1 Duct Installation 5 2 2022-10-25 2022-10-31 APEX - HVAC

C3 frame radius walls/plenums in cla
ssrooms 7 2 2022-10-05 2022-10-14

Carpentry-
Central
Ceilings

Ext C (remaining work) layout 5 2 2022-10-11 2022-10-17
Carpentry-
Central
Ceilings

C3 in wall blocking 4 1 2022-10-17 2022-10-20
Carpentry-
Central
Ceilings

in wall blocking- C4 4 1 2022-10-17 2022-10-20
Carpentry-
Central
Ceilings

Ext C framing 5 4 2022-10-18 2022-10-24
Carpentry-
Central
Ceilings

C1 tape tops 2 1 2022-10-21 2022-10-24
Carpentry-
Central
Ceilings

Ext A,B,C roof blocking includes layou
t and install 5 3 2022-10-21 2022-10-27

Carpentry-
Central
Ceilings

C2 frame radius walls/plenums in cla
ssrooms 5 2 2022-10-23 2022-10-27

Carpentry-
Central
Ceilings

C2 hang drywall 6 2 2022-10-24 2022-10-31
Carpentry-
Central
Ceilings

C2 sound/fire caulk 4 1 2022-10-24 2022-10-27
Carpentry-
Central
Ceilings

C2 in wall blocking 4 1 2022-10-25 2022-10-28
Carpentry-
Central
Ceilings

Ext C framing 5 4 2022-10-25 2022-10-31
Carpentry-
Central
Ceilings

C2 hang ceilings and soffits 3 2 2022-10-26 2022-10-28
Carpentry-
Central
Ceilings

Gym- frame walls C5.9 3 2 2022-10-26 2022-10-28
Carpentry-
Central
Ceilings

C3- hang drywall 6 2 2022-10-27 2022-11-03
Carpentry-
Central
Ceilings

Ext A,B,C roof blocking includes layou
t and install 5 3 2022-10-28 2022-11-03

Carpentry-
Central
Ceilings

C1 in wall blocking 4 1 2022-10-31 2022-11-03
Carpentry-
Central
Ceilings
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
Task Description

Drywall reveals 3 1 2022-10-31 2022-11-02
Carpentry-
Central
Ceilings

Gym- set door frames 2 2 2022-10-31 2022-11-01
Carpentry-
Central
Ceilings

C2 hang tops 4 2 2022-11-01 2022-11-04
Carpentry-
Central
Ceilings

Gym- shaftswall- Stair 5 4 2 2022-11-02 2022-11-07
Carpentry-
Central
Ceilings

C2 tape walls and soffits 6 2 2022-11-03 2022-11-10
Carpentry-
Central
Ceilings

C2 window head box 5 2 2022-11-03 2022-11-09
Carpentry-
Central
Ceilings

Gym- in wall blocking 4 1 2022-11-03 2022-11-08
Carpentry-
Central
Ceilings

Prep/ Pour Stair 7 3 2 2022-10-13 2022-10-17
Concrete-
Marguerite

Level -4 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-10-10 2022-10-14
Electrical-
Griffin

Level-4 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-10-10 2022-10-14
Electrical-
Griffin

Level-0 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-10-17 2022-10-21
Electrical-
Griffin

Level -1 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-10-24 2022-10-28
Electrical-
Griffin

Level-1 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-10-24 2022-10-28
Electrical-
Griffin

Level -0 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-10-24 2022-10-28
Electrical-
Griffin

Level-0 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-10-24 2022-10-28
Electrical-
Griffin

Level -1 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-10-31 2022-11-04
Electrical-
Griffin

Level-1 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-10-31 2022-11-04
Electrical-
Griffin

Level -0 - Install In-wall Electrical Rou
gh In Pending predecessor activity co
mplete - 85% metal framing complete

5 4 2022-10-31 2022-11-04
Electrical-
Griffin

Level-0 - Install OH Electric Rough In
Pending predecessor activity comple
tion - weather tight building

5 2 2022-10-31 2022-11-04
Electrical-
Griffin
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03
Task Description

In-Wall Inspection C4
10/17 2022-10-17 2022-10-17 GC - Gilbane

Combination Riser Install 3 2 2022-10-18 2022-10-20
JCI- Fire
Protection

Masonry Veneer Northeast Elevation
(Lower) 3 9 2022-10-11 2022-10-13

Masonry-
Fernandes

Masonry Complete- Bldg C 2022-10-14 2022-10-14
Masonry-
Fernandes

Level 4-ATC Control OH Rough Pendi
ng 5 2 2022-10-10 2022-10-14

Mechanical-
PJ Kennedy

Level 2-ATC OH Rough 5 2 2022-10-17 2022-10-21
Mechanical-
PJ Kennedy

Level 3-ATC OH Rough 5 2 2022-10-17 2022-10-21
Mechanical-
PJ Kennedy

Level 4 -Mech Piping Insulation 5 2 2022-10-17 2022-10-21
Mechanical-
PJ Kennedy

Level 4-ATC Control OH Rough 5 2 2022-10-17 2022-10-21
Mechanical-
PJ Kennedy

Level 1-ATC Control OH Rough Pendi
ng 5 2 2022-10-18 2022-10-24

Mechanical-
PJ Kennedy

Level 2-ATC OH Rough 5 2 2022-10-24 2022-10-28
Mechanical-
PJ Kennedy

Level 3-ATC OH Rough 5 2 2022-10-24 2022-10-28
Mechanical-
PJ Kennedy

Level 4 -Mech Piping Insulation 5 2 2022-10-24 2022-10-28
Mechanical-
PJ Kennedy

Gym- Mech Piping Insulation 5 2 2022-10-24 2022-10-28
Mechanical-
PJ Kennedy

Level 1-ATC Control OH Rough 5 2 2022-10-25 2022-10-31
Mechanical-
PJ Kennedy

Level 1 -Mech Piping Insulation 5 2 2022-10-31 2022-11-04
Mechanical-
PJ Kennedy

Gym- ATC Control OH Rough 5 2 2022-10-31 2022-11-04
Mechanical-
PJ Kennedy

Install Stair 7 3 3 2022-10-10 2022-10-12
Misc Metal-
United

C2-Plumbing Insulation 3 1 2022-10-14 2022-10-18
Plumbing-PJ
Kennedy

C3-Plumbing Insulation 3 1 2022-10-14 2022-10-18
Plumbing-PJ
Kennedy

C0- Plumbing Insulation 3 1 2022-10-17 2022-10-19
Plumbing-PJ
Kennedy

C1-OH Plumbing Piping 3 2 2022-10-24 2022-10-26
Plumbing-PJ
Kennedy

C1-Plumbing Insulation 5 2 2022-10-25 2022-10-31
Plumbing-PJ
Kennedy

Install Storefront Windows frames Re
lease #1 on Northwest elevation , the
4' frames will come fully glazed multi
bay openings will be frames only

5 2 2022-10-07 2022-10-14
Storefront/
Metal Panels-
Salem

Install Storefront Windows frames Re
lease #2 on North elevation , the 4' fr
ames will come fully glazed multi bay
openings will be frames only

5 8 2022-10-14 2022-10-20
Storefront/
Metal Panels-
Salem
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03

Crew Size By Role

Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

Total Complete Promised
Incomplete Remaining 13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03

Task Description

Continue Installing storefront Frames
release #1 Northwest elevation Build
C..

5 5 2022-10-17 2022-10-21
Storefront/
Metal Panels-
Salem

Prep frames for Glass, Caulking and
Start Install Glass in KD storefront fra
mes Release #1 northwest elevation
building C

5 5 2022-10-17 2022-10-21
Storefront/
Metal Panels-
Salem

Prep frames for Glass, Caulking and
Start Install Glass in KD storefront fra
mes Release #2 north elevation buildi
ng C

5 10 2022-10-21 2022-10-27
Storefront/
Metal Panels-
Salem

Install Caulking, Install Z-girts, flashin
gs and Insulation, Measure for Comp
osite Panels and start installing ACM
Panels Release #1 Northwest Buildin
g C

5 4 2022-10-24 2022-10-28
Storefront/
Metal Panels-
Salem

Layout openings, shim and install sta
rter track to building control Release
#3 Southeast elevation of Building C

4 4 2022-10-24 2022-10-27
Storefront/
Metal Panels-
Salem

Install Storefront Windows frames Re
lease #3 on Southeast elevation , the
4' frames will come fully glazed multi
bay openings will be frames only

5 8 2022-10-28 2022-11-03
Storefront/
Metal Panels-
Salem

Install pressure plates and Custom C
over Release #1 Northwest Building
C

5 4 2022-10-31 2022-11-04
Storefront/
Metal Panels-
Salem

All Roles
  1,729 0
(0%) 601
(35%) 1,128
(65%) 76 73 117 110 108 103 101 2 120 122 125 122 112 115 105 106 112

73 0
(0%) 16
(22%) 57
(78%) APEX - HVAC 4 2 5 5 4 4 4 3 5 5 5 5 7 5 5 5

530 0
(0%) 152
(29%) 378
(71%)

Carpentry-
Central
Ceilings

13 13 19 19 24 29 29 2 43 43 44 48 42 41 37 42 42

77 0
(0%) 71
(92%) 6
(8%)
Concrete-
Marguerite 7 7 12 12 12 7 5 5 5 5

150 0
(0%) 56
(37%) 94
(63%)
Electrical-
Griffin 6 6 4 4 2 2 2 12 12 14 14 14 14 14 16 14

8 0
(0%) 8
(100%) 0
(0%)
Fireproofing-
Ricmor 4 2 2

0 0
(0%) 0
(0%) 0
(0%) GC - Gilbane

24 0
(0%) 6
(25%) 18
(75%)
JCI- Fire
Protection 4 4 4 2 2 2 2 2 2

191 0
(0%) 33
(17%) 158
(83%)

Masonry-
Fernandes 17 8 24 16 16 16 16 10 10 10 10 10 8 8 2 10

200 0
(0%) 47
(24%) 153
(77%)

Mechanical-
PJ Kennedy 5 2 8 15 15 15 15 15 15 15 15 15 14 12 12 12

0 0
(0%) 0
(0%) 0
(0%)
Misc Metal-
United

111 0
(0%) 70
(63%) 41
(37%)
Plumbing-PJ
Kennedy 3 7 9 7 5 4 4 8 10 10 8 10 8 6 6 6
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Days Crew
Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish Project Role

Week Of Thu Oct 13 Week Of Thu Oct 20 Week Of Thu Oct 27 Week Of Thu Nov 03

13 14 15 16 17 18 19 20 21 22 23 24 25 26 27 28 29 30 31 01 02 03

Generated on:
 October 13, 2022 08:02:19 AM EDT

Italic indicates a constraint.

Task Description

44 0
(0%) 4
(9%) 40
(91%)
Roofing- JD
Rivet 2 2 2 2 2 2 2 2 2 2 2 2 5 5 5 5

53 0
(0%) 37
(70%) 16
(30%)
Sitework-
Derenzo 7 10 10 6 4 4 4 4 4

6 0
(0%) 6
(100%) 0
(0%) Steel- GP East 2 2 2

236 0
(0%) 69
(29%) 167
(71%)

Storefront/
Metal Panels-
Salem

2 10 18 18 18 18 20 18 18 18 18 12 12 12 12 12

26 0
(0%) 26
(100%) 0
(0%)
Waterproofing-
Armani 4 2 2 2 2 2 2 2 2 2 2 2


