Driscoll School - Gantt Project Report

Plans: Ready for Steel Selected
Roles: Multiple Roles Selected

Locations: Multiple Locations Selected (Including Location-less
tickets)

Planned

Descriptio Days S
Description Days Start

Ready for Steel & 2021-06-12

Start Date: Monday April 18 2022
End Date: Saturday May 14 2022

Planned
Finish

2022-08-26

Actual
Start

Actual
Finish

Project Role

Week Of Mon May 02

(

I Deck & Weld 2nd FI. C (seq. 102-104) 7 4 2022-04-13
I Install Bracing 5 2 2022-04-15
I 6th lift of core A 4 9 2022-04-19
I FRP ISO AP/AN line 3 4 2022-04-19
I Erect Sequence 107 2 4 2022-04-20
I Roof Drain Connection @ Alley 1 2 2022-04-21
I ggfkﬁll Loading Dock/ Prep for ductb 2 2 2022-04-21
I Deliver/ Prep Core AB platforms 5 3 2022-04-21
I Break Down Core A Peri 2 5 2022-04-23
I Deck & Weld 3rd Fl. C (seq. 106-107) 4 4 2022-04-25
I E‘T;:kﬂll of Washington Foundation W 5 2 2022-04-25
I Stub out Ductbank at loading dock 2 2 2022-04-25
I Erect Sequence 108 1 4 2022-04-26
I Core A Crane Leaves Hole 2022-04-26
I Core AB Rebar Delivery 2022-04-26
I Erect Sequence 109 2 4 2022-04-27
I RAMP CLOSED 2022-04-27
I Dig, Place Lean Pier AX/A28.5 2 2 2022-04-27
I AB core lift 1/ starter 8 9 2022-04-27
I Shear Studs- C1, C2 2 2 2022-04-28
I ;Fli-li)nlemenor Ftg/Walls under Ramp A. 8 9 2022-04-28
| [ T P
I il:]r;dteor al:ibn Tg?;zr:rﬁ Utility from foot 3 P 2022-04-28
I Deck & Weld 4th FI. C (seq. 108-109) 4 4 | 2022-0429
I Erect Sequence 110 1 4 2022-04-29
I C Deck Tst Turnover 2022-04-29
I Erect Sequence 111 1 4 2022-05-02
I Steel Crane Leaves? 2022-05-02
I FRP Deck C1 5 4 2022-05-02
I Form ISO & Pier AX/A28.5 4 2 2022-05-02
I Steel Erection Seq 10 (mezz) 5 4 2022-05-02
I /lig (F\”!Iuer;vtl;ing - Sanitary/Waste A17 to 4 3 2022-05-02
I i‘r:%/lgéaging for Ground Improveme 5 2 2022-05-02
I Voting Day- Pinch Point Open 2022-05-03
I Waterproof C21.6 wall 2 2 2022-05-03
I Backfill Elevated Footings 4 3 2022-05-04
I EXCAVATE INTERIOR FOOTINGS B22- 3 5 2022-05-04
I Deck & Weld Roof C (seq. 110-112) 4 4 2022-05-05
I Waterproof C21.6 wall 2 2 2022-05-05
I Igr:zt:lélll::;s /GeoPiers Along Washin 3 4 2022-05-05

2022-04-22

2022-04-22

2022-04-22

2022-04-21

2022-04-21

2022-04-21

2022-04-22

2022-04-27

2022-04-25

2022-04-28

2022-04-29

2022-04-26

2022-04-26

2022-04-26

2022-04-26

2022-04-28

2022-04-27

2022-04-28

2022-05-06

2022-04-29

2022-05-09

2022-05-04

2022-05-02

2022-05-04

2022-04-29

2022-04-29

2022-05-02

2022-05-02

2022-05-06

2022-05-05

2022-05-06

2022-05-05

2022-05-06

2022-05-03

2022-05-04

2022-05-09

2022-05-06

2022-05-10

2022-05-06
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Crew

Task Description Days Size

Planned
Start

Planned
Finish

Actual
Start

Actual
Finish

Week Of Mon Apr 18 Week Of Mon Apr 25

Project Role

18 19 20 2122 23 24 25 26 27 28 29 30 01 02

Week Of Mon May 02

Week Of Mon May 09

03 04 05 06 07 08 09 10 11

12 13

Electrical Power/Telecom - Interior In 1 1
spection Deep Conduit
I Install Modulus Test Elements 1 5
I Helical Mobilization 1 5
I Re-Set platforms, panels core AB 3 5
I FRP Deck C2 10 4
I Roof Leader- Bldg C 1 2
I Site Utility - Telecom Conduit Install 3 4
I Site Utility - Electrical Conduit Install 3 4
I FRP Slab on Deck- Mezzanine, SOG-
4 5
Generator
I Haul/Place Stone Bldg. A 5 2
I UG Plumbing - Storm A31 to A17 (Eas 8 3
)
I UG Plbg - SSD A31 to A17 (East) 3 2
I AB core lift 2 8 9
I EXCAVATE FOOTINGS B30-C4 3 5
I FRP Elevated Footings & Frost Wall 5 6
I Backfill C west side 1 2
Waterproof Walls under Ramp line A.
2 2 2
I Prep SSD @ Ramp 1 2
I Install Footings AD line 4 6
Ground Improvements Building B- we
. 5 5
st side
I Start Clips Bldg C
I UG Plbg - SSD A17 to A4 (West) 3 2
I EXCAVATE FOR CORE B MAT FOOTIN 3 5
G
I Prep Core B Platforms 3 3
Grid Lines, Control, Material Delivery. T
1
FI-1
Electrical Inspection - Utility Ductban 1 1
k
UG Plumbing - Sanitary/Waste A31 to 7 3
A17 (East)
I FRP Interior Footing B22 to B8 2 9
I Form install footings B30-C4 3 8
Interior & Exterior Clips (Ahead of Fire 4 2
-Proofer) FI-1
I Backfill/grading at loading dock 1 2
I Install Bracing at Ramp Area 3 2

Crew Size By Role

Total

AllRoles & 815

436

46

47

145

126

Generated on: April 21,2022 06:19:18 AM EDT

Italic indicates a constraint.
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Complete

0(0%)

0(0%)

0(0%)

0(0%)

0(0%)

0(0%)

0(0%)

0(0%)

0(0%)

Promised

Incomplete

229 (28%)

0(0%)

0(0%)

145 (33%)

4(9%)

0(0%)

0(0%)

20 (14%)

60 (48%)

Remaining

586
(72%)

12
(100%)

3 (100%)

291
(67%)

42/ (91%)
0(0%)

47
(100%)

125
(86%)

66 (52%)
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Week Of Mon Apr 18 Week Of Mon Apr 25

Project Role
18/ 19| 20| 21 . 02

19123 3020 5 1615 24 36 34 45

Armani
Waterproofing

Carpentry-
Central
Ceilings

Concrete-

Marguerite 13113 16 /12 5 8|3

1218 18 24
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Week Of Mon May 02 Week Of Mon May 09
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4149|5256 5 657067 72 71
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221 8 8 81
3/33 7 57 88
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