Driscoll School - Gantt Project Report

Plans: Ready for Steel Selected Start Date: Monday May 09 2022

Roles: Multiple Roles Selected End Date: Saturday May 28 2022

Locations: Multiple Locations Selected (Including Location-less
tickets)

Week Of Mon May 09 Week Of Mon May 16

Week Of Mon May 23

Crew Planned Planned Actual

assbesenioy Days | gize Start Finish Finish

Project Role

s 441 2021-06-12 | 2022-0826 - (¢ .. 7 [ | /| | [ | [ |
Ready for Steel 20 20 | 36 61 | 51 42 | 45 | 49 | 56 | 55 39 | 40 | 41 | 40 | 38
I Erect Core C Landings 9 2 2022-05-02 | 2022-05-12 I:‘ Steel- GP East
B oo 0 | o aesos 202205 vl | | | | BN |
I Deck & Weld Roof C (seq. 110-112) 5 4 2022-05-09 | 2022-05-13 I:‘ Steel- GP East
I Haul/Place Stone Bldg. A 5 2 | 2022-0509 | 2022-05-13 g';f;ﬁg‘
UG Plumbing - Sanitary/Waste A17 to el e Plumbing-PJ
I A4 (West) 4 3 2022-05-09 | 2022-05-12 Kennedy
. Sitework-
Backfill Elevated Footings 4 3 2022-05-11 | 2022-05-16 Derenzo
I Steel Crane Leaves? 2022-0511 | 2022-05-11 <> Steel- GP East ‘
I Nelson Studs- Mezz, C2/C3. 2 2 2022-05-11 | 2022-05-12 I:‘ Steel- GP East
Waterproof Walls under Ramp line A. Armani
I ) 2 2 | 20220511 | 2022-05-12 Waterproofing ] |
Sitework-
Remove Water Tanks 2 2 2022-05-11 2022-05-12 Derenzo
I SE Areaway Column/ Header 5 2 | 20220511 | 2022:0517 &%T;Lfﬁte [ ] ] ] L]
. - Sitework-
I Helical Mobilization 1 5 2022-05-11 2022-05-11 Derenzo
Armani
I Waterproof C21.6 wall 2 2 | 20220512 | 2022-05-13 Waterproofing L]
I Erect Canopy, Core C Angles 2 2 2022-05-12 | 2022-05-13 I:‘ Steel- GP East
. Armani
I Waterproof west side C 1 2 | 20220512 | 2022-05-12 Waterproofing [ |
Sitework-
I Prep SSD @ Ramp 1 2 2022-05-12 | 2022-05-12 Derenzo
Install RAPS /GeoPiers Along Washin e e Sitework-
I gton Street 2 4 2022-05-12 | 2022-05-13 Derenzo
FRP Slab on Deck- Mezzanine, SOG- Concrete-
I Generator 4 5 2022:0512 | 2022:05-17 Marguerite -- --




Task Description

UG Plumbing - Sanitary/Waste A31 to
A17 (East)

Ground Improvements Building B MO
B1

Install Modulus Test Elements

FRP Deck C2

Roof Leader- Bldg C

Backfill C west side

UG Plbg - SSD A17 to A4 (West)
Field Fixes bldg C

Temp Stair- Core C

Excavate for Deadmen

Pier Cure Time

Haul/Place Stone Bldg. A

FRP Elevated Footings & Frost Wall
Dig Duct Bank

Install Bracing at Ramp Area

Site Utility - Telecom Conduit Install
Site Utility - Electrical Conduit Install

EXCAVATE FOR CORE B MAT FOOTIN
G

EXCAVATE FOOTINGS 2, 4
Perform Modulus Test

Set AHU's- Mezzanine

AB core lift 3

Install Footings AD line

Backfill Walls under ramp A2 line

Under slab - Branch power and Lighti
ng conduit layout and install

Electrical Inspection - Utility Ductban
k

Weld Clips

DEVES

10

Crew Planned
Size Start

3 2022-05-12

5 2022-05-12

5 2022-05-12

4 2022-05-13

2 2022-05-13

2 2022-05-13

2 2022-05-13

3 2022-05-16

2 2022-05-16

2 2022-05-16

0 2022-05-16

2 2022-05-16

6 2022-05-17

2 2022-05-17

2 2022-05-17

4 2022-05-18

4 2022-05-18

5 2022-05-18

5 2022-05-18

5 2022-05-19

2 2022-05-19

9 2022-05-19

6 2022-05-20

2 2022-05-20

2 2022-05-23

1 2022-05-23

2 2022-05-23

Planned
Finish

2022-05-20

2022-05-17

2022-05-12

2022-05-26

2022-05-13

2022-05-13

2022-05-16

2022-05-20

2022-05-20

2022-05-16

2022-05-19

2022-05-20

2022-05-23

2022-05-17

2022-05-19

2022-05-20

2022-05-20

2022-05-20

2022-05-23

2022-05-19

2022-05-19

2022-05-31

2022-05-25

2022-05-26

2022-05-27

2022-05-23

2022-05-27

Week Of Mon May 09
Project Role
09 10 11 12 13 14

Plumbing-PJ
Kennedy

Sitework-
Derenzo

Sitework-
Derenzo

Concrete-

Marguerite -
Plumbing-PJ

Kennedy

Sitework-
Derenzo

Plumbing-PJ
Kennedy

I:‘ Steel- GP East

Concrete-
Marguerite

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Concrete-
Marguerite

Sitework-
Derenzo

I:‘ Steel- GP East

. Electrical- Griffin

. Electrical- Griffin

Sitework-
Derenzo

Sitework-
Derenzo

Sitework-
Derenzo

Mechanical- PJ
Kennedy

Concrete-
Marguerite

Concrete-
Marguerite

Sitework-
Derenzo

. Electrical- Griffin

. Electrical- Griffin

I:‘ Steel- GP East

Week Of Mon May 16

16 17 18 19 20

Week Of Mon May 23

21 22 23 24 25 26 27




T Enncd TS AeiuEl Al Week Of Mon May 09 Week Of Mon May 16 Week Of Mon May 23

Size Start Finish Start Finish

Task Description DEVES

Project Role
09 10 11 12 13 14 15 16 17 18 19 20 21 23 24

Footings 1 : Core B Mat, Iso's under cr Concrete-
6 | 2 | 20220523 | 20220531 Marguerite I
Backfill Footings SC4 Li 2 3 2022-05-24 | 2022-05-25 Siteworke
ackfill Footings ine -Uo- U0 Derenzo
. . Sitework-
Backfill/grading at loading dock 1 2 2022-05-24 | 2022-05-24 Derenzo

Concrete-

Install Foundation Stem wall AD line 4 6 2022-05-24 | 2022-05-27 Marguerite ----
. . . Concrete-
Footings 2: BQ line B30-B2 4 2 2022-05-24 | 2022-05-27 Marguerite ----

Concrete-
Prep Core B Platforms 3 3 | 20220525 | 2022-05-27 Marguerite [ ] | |
Erect & Detail C Bumpout 5 8 2022-05-26 | 2022-06-02 D Steel- GP East
Concrete-
FRP Deck C3A 5 4 2022-05-27 | 2022-06-03 Marguerite
Start Steel Bldg A 2022-05-31 | 2022-05-31 ‘ GC - Gilbane
Set Generator & Tanks 1 2 2022-05-31 2022-05-31 I:‘ Electrical- Griffin

Crew Size By Role Week Of Mon May 09 Week Of Mon May 16 Week Of Mon May 23
TramiEed Project Role
Complete Remaining 09 10 11 12 13 23 24 25 26
Incomplete
AllRoles % 633 0 (0%) 533 (84%) (;gg) 20 20 36 61 51 42 | 45 49 56 | 55 39 | 40 41|40 38
10 0 (0%) 10 (100%) | 0(0%) Av\\,';‘:rr[')'rooﬁn o 2016 2
324 0 (0%) 269 (83%) | 55(17%) f/l‘;r;g[fetﬁte 9 9 11 16 20 22 28 21 21 | 27 27 |29 32| 26 | 26
35 0 (0%) 24(69%) | 11(31%) |:| Electrical- Griffin 8 8 8 3.2 2 2 2
0 0 (0%) 0 (0%) 0 (0%) . GC - Gilbane
2 0 (0%) 2100%) | 0% [] :}"eencr:‘jd”;ca" P 2
39 0 (0%) 39(100%) | 0(0%) iL“an:g‘yg'PJ 3.3 3 6|7 533 3|3
140 0 (0%) 132(94%) | 8 (6%) [S)';fg&k 22 12 23 16 1209 1217 | 14 717 5 2
83 0 (0%) 57(69%) | 26(31%) | [JJJ] Steel P East 6 6 8 10 6 3.5 5 5 3 2 22 10 10
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Italic indicates a constraint.
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