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Agenda

1. Schedule and Process Overview

2. Existing Conditions Update

3. Playground Update

4. Traffic Update

5. Programming Update

6. Design Background

7. Preliminary Concept Design Alternatives

8. Discussion



Currently Projected Baldwin Overall Project Completion Milestones

October 2018 Educational Programming

December 2018 Preferred Schematic Concept Selection

March 2019 Schematic Design

May 2019 Town Meeting Vote

Spring 2019 Town Wide Referendum Vote

Spring 2020 Technical Drawings Complete

Spring 2020 Swing Space Occupancy (if required)

Summer 2020 Construction Commences

Summer 2022 Faculty and Staff Occupancy

Fall 2022 Student Occupancy



Currently Projected Baldwin SBC Agenda Schedule

9/27/18
• Existing Conditions Progress Report
• Building Program, Space Summary Status Report

10/11/18
• Refined Building Program and Bubble Diagram
• Alternative Design Strategies

10/25/18
• Refined Alternative Design Strategies
• Traffic Report Preliminary Findings
• Cost Estimates

11/8/18
• Recommend Preferred Design Alternative

11/29/18
• Revised Preferred Design Alternative 
• Updated Cost Estimate
• Approve Preferred Alternative to proceed to Schematic Design



Upcoming Public Meetings

• October 11 – Dearborn STEM Academy Tour for 
Building Committee members (Optional)

• October 15 - Transportation Board 

• October 16 – Coolidge Corner School Tour for Building 
Committee members (Optional)

• October 16 – Advisory Committee’s Capital and 
Schools Subcommittees meeting on Warrant Articles 
3e and 4 

• October 17 - Neighborhood Community Forum – 7:00
p.m., Baker School Auditorium 

• October 25 - Building Committee Meeting; 7:30 a.m.

• November 1 – Neighborhood Community Forum; 
Heath School 7:00 p.m.
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3. Playground Update

4. Traffic Update

5. Programming Update

6. Design Background

7. Preliminary Concept Design Alternatives

8. Discussion



Baldwin Existing Conditions Progress Report

1 Site Survey  Complete

2 Geotechnical Engineering Data Report Complete

3 Environmental Site Assessment - Complete

4 Asbestos Survey Report - Complete

5 Code Review of Existing Building - Complete

6 Traffic Study Update in Progress
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7. Preliminary Concept Design Alternatives
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Traffic Study Update



PSB Parking Plans

Transportation Board Approved Staff Parking Plans currently 
exist for:

1. Brookline High School neighborhood
2. Coolidge Corner School neighborhood
3. Driscoll School neighborhood
4. Lawrence School neighborhood
5. Lincoln School neighborhood
6. Pierce School neighborhood
7. Runkle School neighborhood
8. BEEP @ Putterham (Temple Emeth) neighborhood
9. BEEP @ Beacon (Temple Ohabei Shalom) neighborhood
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Existing PSB Staff Parking Plans

Total # of 
Staff Parking 

Spaces 

# of Staff Parking 
Spaces on School 

Property

# of Staff 
Parking Spaces 

on Town 
Streets

Estimated 
Longest 
Walk for 
staff (mi)

% of Staff 
Parking on 

Town Streets

Brookline High School 225 25 200 0.6 89%

Baker 132 64 68 0.5 52%

Coolidge Corner 175 65 110 0.5 63%

Driscoll 105 52 53 0.3 50%

Heath 68 32 36 0.3 53%

Lawrence 102 0 102 0.3 100%

Lincoln 102 69 33 0.2 32%

Pierce 135 85* 50 0.2 37%

Runkle 120 0 120 0.3 100%

BEEP @ Putterham 18 0 18 0.4 100%

BEEP @ Beacon 18 0 18 0.4 100%

BEEP @ Lynch Center 26 20 6  N/A 23%

Baldwin (Proposed) 86 0 86 0.5 100%
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Existing PSB Staff Parking Plans
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Baldwin Parking Plan

Street Name # of Staff Parking 
Spaces 

Jefferson Road 7
Randolph Road 17
Cary Road 4
Woodland Road 28
Pine Road 18
Glendale Road 12
Total 86
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Baldwin School Design Enrollment History

9th School Site Selection Target 800 students

Baldwin 9th School Feasibility Study 660 students

Current Baldwin School Expansion 453 students



Refined Educational Program Space Summary Template

COMPARISON



Refined Educational Program Space Summary Template
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Refined Educational Program Space Summary Template
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Refined Educational Program Space Summary Template

COMPARISON



Refined Educational Program Diagram

COMPARISON
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Student Driven

Web Complimentary

Collaboration-Based

21st Century K-12 Teaching and Learning:

Schools for the 21st Century



B a l d w i n  S C H O O L ,  B R O O K L I N E

Agile, Varied Scale Classrooms



B a l d w i n  S C H O O L ,  B R O O K L I N E

Specialized Learning Spaces



B a l d w i n  S C H O O L ,  B R O O K L I N E

Small Group Collaboration Space



B a l d w i n  S C H O O L ,  B R O O K L I N E

Community Collaboration Space



B a l d w i n  S C H O O L ,  B R O O K L I N E

Daylighting



B a l d w i n  S C H O O L ,  B R O O K L I N E

Rooftop Play Space



B a l d w i n  S C H O O L ,  B R O O K L I N E

Site Analysis – Natural and Urban Influences



B a l d w i n  S C H O O L ,  B R O O K L I N E

Site Analysis - Topography



B a l d w i n  S C H O O L ,  B R O O K L I N E

Site Analysis - Topography



B a l d w i n  S C H O O L ,  B R O O K L I N E

Site Analysis – Footprint Comparison



Agenda

1. Schedule and Process Overview

2. Existing Conditions Update

3. Playground Update

4. Traffic Update

5. Programming Update

6. Design Background

7. Preliminary Concept Design Alternatives

8. Discussion



Preliminary Concept Design Alternatives
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Preliminary Concept Design Alternatives
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