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THE RIGHT CHOICE IN PROJECT MANAGEMENT March 2021

**Please note that the images used throughout this report are only draff concepts from the MDS/Sasaki
proposal. The Design Team will be developing designs and building massing through conversations with the
Town and School.**
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DRAFT Preliminary Concept Massing Study from MDS/Sasaki Proposal

The tentative dates below show the timeline that the Project will be following as it relates
to MSBA and Town milestones. These dates may be further refined as the Architect comes
further up to speed with the project.

- 05/03/21 - Preliminary Design Program (PDP) Submission due to MSBA for staff
review

- 09/08/21 - Preferred Schematic Report (PSR) submitted to MSBA — this means
an option has been selected to explore further in Schematic Design

- 10/27/21 - MSBA Board of Directors Meeting to approve Preferred Schematic
Report

- 04/13/22 - MSBA Board of Directors Meeting for Project Scope & Budget

- Town Meeting Vote: May 2022

- Debt Exclusion Override: June 2022

TASKS COMPLETED THROUGH MARCH 2021

The following tasks were completed in the month of March 2021:

e 03/01/21 Visioning Workshop #2 with New Vista

e (03/02/21 Educational Programming Public Forum

e 03/03/21 February 2021 Monthly Report submitted to the Town & MSBA
e 03/09/21 March Building Commission Meeting

e (03/09/21 Visioning Workshop #3 with New Vista

e 03/15/21 Site and Building Visioning Public Forum
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e 03/18/21 Sustainability Workshop
e 03/18/21 Meeting with consultants to discuss work planned for April Break
o 03/26/21 Meeting with consultants to coordinate work planned for April Break
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DRAFT Preliminary Concept Massihg Study from MDS/Sasaki Proposal

. TASKS PLANNED FOR APRIL 2021

The following tasks are planned for the month of April 2021:

o 04/02/21 Site walk with MDS, Town, Consultants to review Geotech/geoenv
boring locations — work over April Break

e 04/06/21 Educational Programming meeting to review Space Summary

e 04/08/21 March 2021 Monthly Report submitted to the Town & MSBA

o 04/13/21 Educational Programming meeting to review Space Summary

o 04/13/21 Faculty Visioning Workshop

o 04/13/21 Mass Save Incentive Discussion with Town

e 04/13/21 April Building Commission Meeting
e 04/19 - 04/23 Geotech/Geoenvironmental Borings, Destructive Testing and
subsequent Repair Work
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o 04/20/21 Educational Programming meeting to review Space Summary
e TBD School Building Committee Meeting

. PROJECT BUDGET OVERVIEW

Expenditures against the budget totaled $91,348.70 this month, which consisted of OPM,
Designer and Designer Consultants fees for the Feasibility Study Phase Service.

The Designer’s Contract was submitted to MSBA for record.

No Contract Amendment or Budget Transfers were required in the month of March 2021.
FSA Budget Revision Request No.1 to re-align the Feasibility Study Agreement Budget was
submitted to MSBA for record and the transfer will be made in ProPay.

Refer to the attached Total Project Budget Status Report and Cash Flow Charts, dated
March 31, 2021.

V. PROJECT SCHEDULE OVERVIEW

The Pierce Project is currently in MSBA Module 3 — the Feasibility Study. During the month of
February, the Project Team gathered information on the building, site and the School’s
educational vision for the future. The School worked on developing the Educational Plan,
analyzing the existing conditions of the Pierce School, and gathering preliminary
feedback on all options available. This will be submitted to the MSBA as the Preliminary
Design Program (PDP) for their review and comment. The Project is scheduled to submit
the PDP for MSBA review in early May.

From there, the team will narrow the options down to one preferred option as they dig
into each more closely. The Preferred Schematic Report (PSR), a report highlighting the
single preferred solution and outlining the process taken to get to that solution, is then
submitted to the MSBA for review and voted on by the MSBA Board of Directors (BOD), a
board that only meets every other month. The Project is targeting submission of the PSR to
the MSBA by September 8, 2021, which allows the MSBA time to review it prior to their
October 27, 2021 BOD meeting. Prior to that meeting there will be meetings with MSBA
staff to ensure the package is complete and ready for approval.

Once a preferred solution is approved by the MSBA BOD, the team moves into Schematic
Design (SD) to further develop the solution. This solution will again be submitted to the
MSBA for review and voted on by the MSBA BOD. The Project’s target is to be on April
2022 BOD meeting agenda. After the SD submission is approved by the MSBA, the project
will need to secure funding through a vote at Town Meeting in May 2022.
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See attached Preliminary Project Schedule for more information.
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DRAFT Preliminary Concept Massing Study from MDS/Sasaki Proposal

V. CONTRACT AMENDMENTS/BUDGET TRANSFERS

No new Confract Amendments or Budget Transfers were presented or approved in the
month of March 2021.

VL. COMMUNITY OUTREACH

The Pierce School Building Project Website will be used throughout the project to keep the
community up to date with the latest information. Approved meeting minutes and
presentation materials will be posted to the website as well. To subscribe to project updates,
please visit the website:

The first Community Forum was held on March 2nd to gather feedback from those that
interact with the building and site outside of its educational functions. The recording of this
meeting will be posted to the Pierce Project Website and distributed out to the School
Community via a PTO email from the Principal.

The second Community Forum was held on March 15t and focused on site use and building
visioning. Occupants of Town Hall and surrounding buildings along with teachers and
parents attended this meeting to provide feedback. An online survey was distributed after
the meeting to encourage broader participation.
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VII.  ATTACHMENTS

Monthly Invoice Summary, dated March 31. 2021
Total Project Budget Status Report, dated March 31. 2021

Monthly and Cumulative Cash Flow Reports, dated March 31. 2021
Preliminary Project Schedule, dated March 31. 2021
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John R. Pierce School - Brookline, MA

Total Project Budget Status Report

FIELD

March 31, 2021

ProPay Code

0001-0000
0002-0000
0003-0000
0004-0000

0101-0000

0102-0400
0102-0500
0102-0600
0102-0700
0102-0800
0102-0900
0102-1000
0201-1100
0103-0000
0104-0000
0105-0000
0199-0000

0201-0400
0201-0500
0201-0600
0201-0700
0201-0800
0201-9900

0203-9900
0204-0200
0204-0300
0204-0400
0204-0500
0204-1200

0301-0000

Total Project Budget Authorized Changes Revised Total Budget Tot'a I % Cmtd to Date REXEIEEGm % Spent to Date Balance To Spend Comments
Committed Date
OPM Feasibility Study/Schematic Design S 100,000 | $ 225,000 | $ 325,000 | $ 325,000 100%| $ 107,765 33% S 217,235 *FSA 1
A&E Feasibility Study/Schematic Design S 950,000 | $ 344,466 | S 1,294,466 | $ 1,294,466 100%| $ 137,186 11% S 1,157,280 *FSA 1
Environmental & Site S 150,000 S 150,000 | S - 0%| $ - 0% S 150,000
Other S 800,000 | $ (569,466)| S 230,534 | $ - 0%| $ - 0% S 230,534 *FSA 1
$ 2,000,000 $ =13 2,000,000 $ 1,619,466 81% $ 244,951 12%
Legal Fees $ - $ -|$ - 8 -
Owner's Project $ -ls -l -3 - 0%| $ - 0% [$ -
Design Develop $ - $ -1 - 0%| $ - 0%| |$ -
Construction Documents S - S -s - 0%| $ - 0% S -
Bidding| |[$ - $ -8 - 0%| $ - 0%| |$ -
Construction Administration S - S -s - 0%| $ - 0% S -
Closeout S - S -1s - 0%| $ - 0%| |S -
Extra Services S - S -1s - 0%| $ - 0%| |$ -
Reimbursable Services S - S -1s - 0%| $ - 0%| |S -
Cost Estimates S - S -1s - 0%| $ - 0%| |$ -
Advertising & Printing $ - $ -s - 0%| $ - 0%| |$ -
Permitting $ -|$ - $ -1$ - 0%| $ - 0% |$ -
Owner's Insurance $ -|$ - s - - 0%| $ - 0%| |$ -
Other Administrative Costs S - - s -1$ - 0%| $ - 0% S -
sue ol s s s : o s : —
A/E Basic Services $ -1$ -1 -1s - 0%| $ - 0%| |$ -
Design Develop $ - $ -1 - 0%| $ - 0%| |$ -
Construction Documents S - S -s - 0%| $ - 0% S -
Bidding | [$ - $ -3 - 0%| $ - 0%| |$ -
Construction Administration S - S -s - 0%| $ - 0% S -
Closeout S - S -1s - 0%| $ - 0%| |$S -
Other Basic Services S - S HE - 0%| $ - 0%| |$ -
Extra/Reimbursable Services $ -1s -s -s - 0%| $ - 0%| |$ -
Other Reimbursables S - S -s - 0%| $ - 0% S -
HazMat (incl. monitoring) $ - $ -1 - 0%| $ - 0%| |$ -
Geotechnical/Geo-Environmental S - S -s - 0%| $ - 0% S -
Site Survey & Site Requirements $ - $ -1 - 0%| $ - 0%| |$ -
Wetlands S - S -1s - 0%| $ - 0%| |$ -
Traffic Studies S - S -1s - 0%| $ - 0%| |S -
sus-ToTAL [l -8 B Ak - 0% $ - A B 3 D
SITE ACQUISITION
Land/Bldg. Purchase/Associated Services S - S -1s - 0%| $ - 0%| |$ -
ol e e S— Y — Y O E—
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John R. Pierce School - Brookline, MA

Total Project Budget Status Report
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March 31, 2021

ProPay Code

0501-0000

0502-0001
0508-0000

0507-0000

0601-0000
0602-0000
0699-0000

0701-0000
0702-0000
0703-0000
0801-0000

Description

Total Project Budget

Authorized Changes

Revised Total Budget

Total
Committed

% Cmtd to Date

Actual Spent to

% Spent to Date

Balance To Spend

Date

Comments

PRE CONSTRUCTION COSTS
CMR Pre-Con Services| |$ - S -|$ - 0%| $ - 0%| |$ -
x = x : o s : 7 C— —
CONSTRUCTION COSTS
Construction Budget| |$ -1$ -1$ -1 - 0%| $ - 0%| |$ -
Change Orders $ -s -|s - s - 0%| $ - 0%| |$ -
—

ALTERNATES
$ -1 s - 0% $ - 0%| |$ -
T B e e S— Y — Y O E—
Construction Contingency $ -|s -|s -s - 0%| $ - 0%| |$ -
Miscellaneous Project Costs S -ls -1S -1 s - 0%| $ - 0% S -
Utility Company Fees S - $ -1 - 0%| $ - 0%| |$ -
Testing Services S - S -1s - 0%| $ - 0%| |$ -
Other Project Costs $ - $ -1s - 0%| $ - 0%| |$ -
Furnishings and Equip $ - -|$ -s - 0%| $ - 0%| |$ -
Furnishings S - $ -1 - 0%| $ - 0%| |$ -
Juip $ - $ - 0% o%| |$ -
Technology Equip $ - $ -1s - 0%| $ - 0%| |$ -
Owner's Contingency S - S -|s - 0%| $ - 0% S -
sUB-TOTAL I
[ TOTAL PROJECT BUDGET| | $ 2,000,000 | $ BE 2,000,000 | $ 1,619,466 | 81%| $ 244,951 | 2% |$ 1,755,049 | | |
Max w/ Conting. Max w/o Conting.
Maximum State Share S 645,200 | $ 645,200 Project i X Basis of Total Reimbursement
Scope Items Excluded Contingencies
Local Share 1,354,800 | $ 1,354,800 Budget Facilities Grant Rate
Sul 2,000,000 $ 2,000,000 [ 2,000,000 $ -8 -8 2,000,000 32.36%
Estimator Amount Cost Per SF
PSR Cost Estimate #DIV/0!
CM SD Cost Estimate #DIV/0!

Feasibility Study Agreement Budget Transfers:

FSA BRR 01

FSA BRR 01

11/30/2020

2/9/2021

Transfer $225,000 from Other Contignecy to OPM Feasibility Study/Schematic Design to fund OPM Base Contract for Feasibility Study/Schematic

Design.

Transfer $344,466 from Other Contignecy to A/E Feasibility Study/Schematic Design to fund A/E Base Contract for Feasibility Study/Schematic Design.
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John R. Pierce School - Brookline, MA March 31, 2021

Monthly Cash Flow

Original Revised $200,000
Date Projection Actual Projection Monthly Expenditures
gep_22(;) g 12’232 g _ $180,000 ® Original Projection ® Actual  Revised Projection

ct- , -

Nov-20 | $ 15,395 | $ 46,185 $160,000
Dec-20 | $ 15,395 | $ 15,395
Jan-21 $ 115,395 | $ 15,395 4140000 n
Feb-21 $ 174,770 | $ 76,627 ’
Mar-21 $ 74770 | $ 91,349 120,000 I I I
Apr-21 $ 74,770 $ 101,249 ’
May-21 $ 104,770 $ 126,299 I I I
Jun-21 $ 104,770 $ 126,299 | | 10000
Jul-21 $ 179,770 $ 126,299 I I I
Aug21 | $ 179,770 $ 131,833 | | 80000
Sep-21 $ 104,770 $ 126,299 I I I
Oct-21 $ 74,770 $ 96,299 | | Se0.000
Nov-21 $ 149,770 $ 171,299 I I I
Dec-21 $ 149,770 $ 171,299 | | 40,000
Jan-22 $ 151,875 $ 173,404 I I I
Feb-22 $ 76,875 $ 99,884 | | $20,000
Mar-22 $ 73,935 $ 104,560 I I I
Apr-22 $ 73,935 $ 104,560 $- -
May-22 | $ 73,935 $ 95,466 %QQ,@ oc,m:oﬁ Q@ﬁ @(y o »&y @»V@» \éy \&p v‘)@ %QQ» & »e&;& sz @Q& @ ﬁ?&gﬂ v‘?ﬂ@ &
Total: $ 2,000,000 | $ 244,951 | $ 1,755,049
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John R. Pierce School - Brookline, MA March 31, 2021

Cumulative Cash Flow

Original Actual Revised 2,500,000 -
Date Projection Cumulative Forecast Monthly Expenditures - Cumulative
Sep-20 15,395 $ - e Original Projection e Actual Cumulative Revised Forecast
Oct-20 30,790 | $ -
Nov-20 46,185 $ 46,185 2,000,000 >
Dec-20 61,580 | $ 61,580
Jan-21 176,975 | $ 76,975
Feb-21 351,745 | § 153,602
Mar-21 426,515 | $ 244,951 | § 244,951 | |1 500000
Apr-21 501,285 $ 346,200
May-21 606,055 $ 472,499
Jun-21 710,825 $ 598,798
Jul-21 890,595 $ 725,097
1,000,000
Aug-21 1,070,365 $ 856,930
Sep-21 1,175,135 $ 983,229
Oct-21 1,249,905 $ 1,079,528
Nov-21 1,399,675 $ 1,250,827
Dec-21 1,549,445 $ 1422126 | | %%
Jan-22 1,701,320 $ 1,595,530
Feb-22 1,778,195 $ 1,695,414
Mar-22 1,852,130 $ 1,799,974
Apr-22 1,926,065 $ 1,904,534
May-22 2,000,000 $ 2,000,000
Total: $ 1,399,675 | $ 244,951 | $ 2,000,000




l F [ E L D JOHN R. PIERCE SCHOOL
PRELIMINARY PROJECT SCHEDULE

THE RIGHT CHOICE IN PROJECT MANAGEMENT Feasibility Study Phase
March 31, 2021
ID Task Name Start Finish ‘2 2020 2021 2022 2023 2024 2025 2026
O|N/D J\F\M\A\M\J\J\A\S\O\N\D JFIMAM|I|1/As|oIND J|FIMAM J1|7]Als|OIND|J[FIMAIM|T]T|Als|OINID T[FIMAM|T]T]A[s|oIN|D T FIM/AIM|T]TAlS|OINID | TIFIMAM|I]I1]/A/S|OINID J\F\M\A\M\J\J\A\S\O\N J|FM/AM|1]7]AlS|OIN/D
I Eligibility Period Mon 6/319  Wed 8/12/20 Eligibility Perio : ——— 1 R 1 1 1 1 o L T L Bl L
2 MSBA Invitation to Eligibilty Period Mon 6/3/19 Mon 6/3119 N %BAW' ion to Eligibility Period 1 111 1 1 1 1 Bl R o R R .
3 Initial Compliance Cerification Thu121219  Thui2n2ng | % |nital Compliance Cerfficaion | R N R IR S
Z Study Enroliment Certification Fri 12/13/19 Wed 3/25/20 L ; ‘—:—ﬁStudy EnrollmentCertflcati‘on; ; ; ; ; ; e L N L e L
5 MSBA Invitation to Conduct Feasibility Study Wed 4/15/20 Wed 4/15/20 L ; ; ‘ [ SBA |nWtatlont0 OndyCﬁ‘ Fea§ibility§tudy ! ; ; ; ; L Lo L ; ; ; L L
L City Appropriation of Funds for Feasibility Study Mon 5/11/20 Mon 5/11/20, | L ! L m CllyApDropﬂation of Funds for Feasibility Study ! ! Ll Lo Lo Lo L Lo
7 Execution of Feasibility Study Agreement Tue 5/12/20 Wed 8/12/20 | o | | | }hf— EXSCUUO“ of Fe*‘as‘ibilitw‘Study/‘\greemen | | | | | L | o L | | | L L
§ | OPM Selection Thu4/16/20 Tue 11/10/20 BRE OPM Sefection | wewrorer— l b l l l l R R R R o RERE
9 OPMRFS Process Thu4/16/20  Thu’5/28/20 L l | == OPMRFSProcess | | l l l l o o R R o RERE
10 | OPM RFS Advertisement (Submit - Appears) Fri 5/29/20 Thu 6/4/20 | Lo | || | T OPM RFS Adveftisement (Submit - Appear‘ | | Vo Lo b o Cl b
11 | OPM Proposals Due Thu 6/18/20 Thu 6/18/20] | o 1 | | | | % OPM Proposals Due‘ | | | | | C L o S L Lo
12 OPM Proposals Review, Interviews, Ranking, Submital Thu 6/18/20 Wed 7/8/20 N ‘ " % OPM Proposals Review, Interviews, Ranking, Submital to MSBA & Negotiations with OPM | T R B T
to MSBA & Negotiations with OPM l BRE l ] | S | | l l R R R R o RERE
13 OPM Fee Proposal & Contract Submitted Thu 7/9/20 Fri 7M7/20 T l ~ ¥ORMFee Proposal & Coniract Submitied | | l e S o T e I
14 MSBAOPM ParlPresenaton Nond4R0  Mend4p0 | NSeADPMPmelwenson | T — T T
15 MSBA OPM Approval Letter Tue 9/15/20 Tue 9/15/20, [ I I I I I BA DPM\ApprO\AaI Letter I I I I I I [ I [ [ I I I I I I [ [ [ I
10 e cPUCncs L N1 ... . S S A A A S S S S A SRS
17 Designer Selection Wed 911620 Wed 310121 | | pesignerSelection e [ il - o I I
18 | Prepare & Submit Draft Designer RFS to MSBA Wed 9/16/20 Thu 9/24/20 | L | | mPrepare & Submit Draft Designer RF$ to MSBA | o L o o o o
19 MSBA Designer RFS Review Perod FIO2S20  Wed93020 | | #vsBADesigrerRFSReviewPeiod il - ERRREE R S EE R
120 Final Designer RFS to MSBA T 0120 Thatom20 | — rmebegerResemeBA | T - B R F e A
21 | Designer RFS Advertisement (Submit - Appears) Thu10/1/20  Wed 10/7/20 | L | || | | ¥Desigher RFS Advertisement (Subnjit - Appears) VT L o o L o T
22 | Select Local Representatives for DSP Tue 10/6/20 Tue 10/6/20 | L | | | | «SelectLocal Representatives for DSP | | C L L o L P o o aa
23 | Designer Proposals Due Wed 11/4/20  Wed 11/4/20 | L | | % Pesigner Rroposals Due | | | C L Lo o C I
| 24 Review Designer Proposals and Check References Thu 11/520  Wed 11/11/20 R w | ®Review Designer Proposals and Check References BB IR IEEEEE BEEEE BB BEE
25| Submit DSP Materials to DSP Thu11/12/20  Thu1112/20 RN | - Submit DSP Materials to DSP | | C L L o C o |
26 | Designer Selection Panel (DSP) Mesting Tue 12/1/20 Tue 12/1/20 1 1 1 1 1 1 1 1 1 1 1 ‘:ﬂ[eSIgwnefSeleCtlon Panel (DSF’) Me‘zeting 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1 1
27 | DSP Interview Tue 12/15/20 Tue 12/15/20| [ | | [ | | % DSP\Inmerwew \ | | | | | | [ I [ T [ I I I 1o 1o I [ [ [ I
z Negotiate and Approve Designer Contract Wed 12/16/20 Tue 1/26/21 i i i i i i i i i i i i Negotlate and Approve De>'9nel:r Contrallct i i i i i i i i i i i i i i i i i i i i i i i i i i i i i i
29 | MSBA Project Kick-Off Meeting Thu 20421 Thu 24121 | L1 l L l WSBA Projec K'°" -Off Meeting l Ll L1 L1 L L T R R R T R
30| Send Contract and BRR to MSBA Wed 3/10/21 ~ Wed 3/10/21 | L1 l L l T§e”dlc°”traFta“d BRR to MSBA | o L1 L 11 L L I I A R
31 Preliminary Design Program (PDP) Thut2821  Mon6M421 |  Preliminary Design Program (POP) e | il e o I I
32 Designer Projct Kick-Of Mesting Thiospt  Thetost | e Desioner Procl KokoOf esiing. T - B R F e A
' 33 | Develop Preliminary Design Program Fri 1/29/21 Fri 4/30/21] | L | o | %Qevelop Preliminary De$ign Program T o o o o I
| 34 | SBC Vote to Submit PDP Tue 5/111/21 Tue 511/21 b | o | | | ¥ SBC Vote to Submit PDP | Vo Lo Lo P N T
'35 Submit PDP Submission to MSBA (Min. 10 Weeks Wed 5/12/21 Wed 5/12/21 Lo | o | | | <T'Submit PDP Subrhission to MSBA (Min. 10 Weeks Prior to PSR) | | L P Cl o
Prir o PSR) o ol 1B o s I I
36 MSBA PDP Review Period Tue 5/11/21 Mon 5/31/21 | R } IR } % MSBAPDP R‘evewﬁeriod } BB IR IEEEEE BEEEE BB BEE j
| 37 | Respond to MSBA PDP Review Comments Tue 6/1/21 Mon 6/14121 BEE 3 I 3 % Respond to MSBA PDP Review Comments | IR IREREE IR Bl o [
38 | Preferred Schematic Report (PSR) Thu 513/21 Wed 10/27/21 o ; Preferred Schematic R$P°"(PSR) "'—'W‘ ; ; ; s o o o an A
39 | Develop Preferred Schematic Schematic Report Thu 5/13/121 Tue 9/7121 | R | | L | | | | | e Develop Preferred Schematic Scheratic Report | L | o R | | | L L | D L L |
40 Prepare and Submit Project Notification to Mass Mon 8/2/21 Tue 8/31/21 : : : : : : : : : : : : : : : —‘LPrepal"e and $ubmit P"roject Notificat!on tq Mass Historicail CorTnnTlission and Red‘eive ‘l\/IP‘-IC:Ré‘asr‘)onse : : : : : : : : : : : : : : : : : : :
Historical Commission and Receive MHC Response l L1 l L0 l L l l l l o L1 L1 R Al RN N
(41 SBC Vote to Submit PSR Tue 9/7/21 Tue 9/7/21 L1 l R l L 9 SBC Vte to Submit PSR L L1 L R Al Ll
(42| Submit PSR Submission to MSBA Wed 9/8/21 Wed 9/8/21 T l L l I ¥y Subrit PSR Submission to MSBA | | | I L L Al T
43| MSBA PSR Review Period Thu9/921  Wed 9/29/21 i l L l T % MSBA PSR Review Period Bl I I L ] R
44 Respond to MSBA PSR Review Comments Thu9/30/21  Wed 10/13/21 | L | o | L | | & Respond to MSBA PSR Review Comments L L o C o T
| 45 Faciliies Assessment Subcommittee (FAS) Wed 9122121 Wed 10/6/21] T 1 o 1 T | & Facilifies Assessment Subcommitteé (FAS) Presentation | T o B o T
Presentation l BRE l T l b l l l l R R R R o L i
|46 | Address FAS Comments Thu10721  Thutolti21 — [ 77 T 1 | 77 ®Addiess FAS Comments | | | I L o IR
47 MSBA Board Vote on PSR & Approval to Move to Wed 10/127/21  Wed 10127/21] b | o | L | ¥ MSBA Board Vote on PSR & Approval to Move to Schematic Design Lo P N T
Schematic Design l BRE l T l b l ‘ l l R R R R o L i
# Schematc Desgn (50 s Wedatvz | swmesweed———
49 Develop Schematic Design Submission Thu 10/28/21 Tue 1/25/22 L : Lo : L | memmemDevelop Bchematic Design Submission L R o BN L
50 | SD Cost Estimates and Reconciliation Wed 1/26/22 Tue 2/8/22 | L | ! L ! ! ! L : : : §D Cos‘t Estimates and:Rac‘onciliation : L : L e : : : N B : B B B :
|51 SBC Vote to Approve SD Submission to MSBA Tue 2/8/22 Tue 218/22 o ; o ; o ; | SBC Vote to Approve SD|Submission to MSBA | I N e I
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