
 
SITE SELECTION STUDY UPDATE 

 
 

JULY 26,  2016 

9th School Site Selection 
 



Tonight’s Presentation 

1.  Why does Brookline need a new PK-8 elementary school?  
2.  What has Brookline been doing to address enrollment 

growth?  
3.  Recent Progress and Current Timeline  
4.  Site Selection Study Update: Jonathan Levi Architects 
5.  Discussion 
6.  Next Steps & Upcoming Meetings 

Presentation available online at 
www.brookline.k12.ma.us/capitalprojects2  
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D R A M A T I C  A N D  O N G O I N G  E N R O L L M E N T  
G R O W T H  

3 

Why does Brookline need a new 
K-8 elementary school?  



Dramatic Enrollment Growth 
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K-8 Enrollment 
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The Public Schools of Brookline 
K-8 Enrollment 2005-2021 

School	
  	
  Year	
   K-­‐8	
  	
  
Enrollment	
  

5	
  Year	
  Enrollment	
  
Growth	
  

%	
  Change	
  	
  from	
  	
  
2005	
  -­‐	
  2006	
  

2005-­‐06	
   3,896	
   -­‐-­‐-­‐	
   -­‐-­‐-­‐	
  
2010-­‐11	
   4,652	
   +	
  756	
  
2015-­‐16	
  	
   5,466	
   +	
  814	
  
2020-­‐21	
   6,193	
   +	
  727	
  

10	
  Year	
  Growth	
  	
  	
  –	
  	
  	
  2005	
  -­‐	
  2015	
   +	
  1,570	
   40%	
  
15	
  year	
  Growth	
  	
  	
  	
  	
  –	
  2005	
  -­‐	
  2020	
   +	
  2,297	
   59%	
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Since	
  2005:	
  	
  K-­‐8	
  Enrollment	
  Increase	
  =	
  the	
  size	
  of	
  Baker	
  School	
  +	
  Pierce	
  
School	
  
	
  
In	
  the	
  next	
  5	
  years:	
  K-­‐8	
  Enrollment	
  Increase	
  =	
  the	
  size	
  of	
  Lawrence	
  School	
  



Impact of “No-Decision” 

What will happen if we don’t build a new elementary school? 

�  A shortage of 27 to 30 classrooms across the district at the K-8 level  

�  Undersized cafeterias will result in all K-8 schools starting lunch before 
10:30 a.m. (2 schools do this now, and 2 more start before 11.)  

�  Inadequate core facilities such as gymnasiums and libraries will not be 
addressed  

�  Expand the use of expensive, short-term solutions such as modular 
classes and rental space. 

�  Class sizes continue to increase 
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Impact of “No-Decision” 

2015-­‐16	
   2020-­‐21	
  
Total	
  K-­‐8	
  Enrollment	
   5,466	
   6,193	
  
Total	
  Rooms	
  Available	
   254	
   260	
  
K-­‐8	
  Class	
  Size	
  Average	
   21	
   24	
  
Number	
  of	
  K-­‐8	
  classes	
  with	
  25	
  or	
  
more	
  students	
   7	
   75+	
  

Range	
  in	
  K-­‐8	
  class	
  size	
   17	
  to	
  27	
  students	
   18	
  to	
  30	
  students	
  

Class Size Continues to Increase 
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What has Brookline been doing to 
address expanding enrollment?  



Studies and Plans 

�  2009 Facilities Master Plan created by MGT  
v  Updated in 2011 with by MGT 

�  2013 Brookline School Population and Capacity 
Exploration (B-SPACE) Committee 
v  Included 2013 Feasibility Study by HMFH Architects 
v  Resulted in recommitment to “Expand-in-Place” Strategy 

�  2014 Override Study Committee Report – included 
demographic projections done by MIT team 

�  Dec 2014 – Civic Moxie commissioned to identify possible 
locations for 9th elementary school 
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Expanding in Place:  2008 - 2015 

classrooms added through the  strategy 

since including but not limited to: 

classrooms built at 

classrooms built at 

modular classrooms added at 

  classes moved out of K-8 buildings into rental space 

classrooms in rental space for  

brand new school will be built at  to add 12 classrooms
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Expanding in Place:  2008 - 2015 

�    administrative offices from school buildings into rental space 

�    new classrooms by dividing larger ones 

�    hallways, locker rooms, and small rooms into substandard 
classroom spaces and administrative office space 

�    and utilized buffer zones to distribute enrollment increases 
across all schools to balance overcrowding 

�    classrooms dedicated to Extended Day and other programs 

�   for rental space for 
classroom and administrative offices 
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A I M I N G  F O R  A  N E W  E L E M E N T A R Y  S C H O O L  T O  
B E  B U I L T  B Y  F A L L  2 0 2 0  
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Recent Progress and Current 
Timeline 



Recent Progress 2015-2016 

October 2015 
§  Civic Moxie Report identified 26 

possible sites with 6 identified as most 
promising;  

§  Board of Selectmen and School 
Committee voted: 
§  Construction of a new elementary school 

as the preferred solution to address the 
ongoing enrollment growth; and 

§   Staff to complete further due diligence 
on two of the six sites 

 
November and December 2015 
§  Neighborhood Association Meetings 

with members of BOS and BSC 
§  Two Open House Presentations with 

Q&A 
§  Public Hearing 
§  Joint BOS and BSC public meeting 
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January – March 2016 
§  Two more joint BOS and BSC public 

meetings 

§  BOS, BSC, and Advisory Committee 
all vote to forego MSBA partnership 
to allow for greater flexibility on cost, 
design and timeline.  

§  Neighborhood Association Meetings 
continued 

§  Based on public input from October 
through January, Boards voted on 
further study of 3 sites :  Village 
School, Beverly Road, and Baldwin/
Soule 



Recent Progress 2015-2016 

Collaborative Effort Across Town  
Departments and Commissions 

v  Planning Board 

v  Building Commission 

v  Park and Recreation Commission 

v  Advisory Committee and related subcommittees 

v  Preservation Commission 

v  Conservation Commission 
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Ongoing Interdepartmental Work 

�  Interdepartmental team will continue internal 
planning. For example: 
v  Eminent domain/Legal acquisition 

v  Land restrictions  

v  Funding pathway 

v  Continuing public input and feedback 

v  Demographic and enrollment updates 
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Path Towards Site Selection 

April - August 2016:    Site Selection Study 

�  Architectural firm selected for Site Study 

�  May 18:  School Committee hosted public meeting at Pierce School 
on Site Selection Study 

�  June 14:  School Committee hosting public meeting to provide input 
to JLA 

�  July 26:  Joint School Committee/Board of Selectmen meeting – 
JLA shares progress update 

�  August:  Study continues – development of cost estimates, further 
refinement of site concepts, identification of site constraints and 
related costs 

�  August 16:  BOS/BSC Executive Session on site costs  



Path Towards Site Selection 

September-October 2016:   Site Selection Final Public Input  

�  September 8:  School Committee/Board of Selectmen joint meeting 
for JLA presentation on completed Site Selection Study findings 

�  September 14:  Open House on Site Selection Study – brief 
presentation followed by discussion at stations 

�  September 22:  Public Hearing on Site Selection Study 

�  September 28:  Open House on Site Selection Study – brief 
presentation followed by discussion at stations 

�  September 26 – October 6:  School Committee Members and 
Selectmen attend meetings with neighborhood associations  

�  October 13:  Joint School Committee/Board of Selectmen 
public meeting to make final site selection 

  
 



Best Case Scenario Timeline 
Set by BOS/BSC in December 2015 

November 2016 – April 2017 
•  Feasibility Study phase 
•  Public presentations and hearings 

�  May 2017 – October 2017 
•  Schematic Design phase 
•  Public presentations and hearings 

�  Winter 2017 
•  Proposed Town Meeting & Debt Exclusion Override for Construction 

Funding 
�  Fall 2017 to June 2018  

•  Construction Drawings phase 
�  October 2018 

•  Construction begins 
�  September 2020 – New School Opens 
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JONATHAN LEVI  ARCHITECTS 

REPRESENTED BY:  
 

JONATHAN LEVI   &  PHILIP GRAY  
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Site Selection Study:  Update  
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THE PATH TOWARDS FINAL  
SITE SELECTION 
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Next Steps 



Upcoming Public Meetings 

September-October 2016:   Site Selection Final Public Input  

�  September 8:  School Committee/Board of Selectmen joint meeting 
for JLA presentation on completed Site Selection Study findings 

�  September 14:  Open House on Site Selection Study – brief 
presentation followed by discussion at stations 

�  September 22:  Public Hearing on Site Selection Study 

�  September 28:  Open House on Site Selection Study – brief 
presentation followed by discussion at stations 

�  September 26 – October 6:  School Committee Members and 
Selectmen attend meetings with neighborhood associations  

�  October 13:  Joint School Committee/Board of Selectmen 
public meeting to make final site selection 

  
 



 
Next Public Meeting 

September 8 – Joint Board Meeting –  
Presentation of Site Selection Study 

 

For ongoing updates 
www.brookline.k12.ma.us/capitalprojects 

 

To provide input 
www.brookline.k12.ma.us/capitalprojects  

Look for “email a question or comment” link 
 

Upcoming Meetings 
To be notified of upcoming School Committee meetings, sign up at 

www.brooklinema.gov/list.aspx 
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