
MDS –CO- CHAIRS– 1/19/24



Phase 1 – Recently 
Completed Work

• Stair 1 Security Gate

• De-escalation Room Concealed Sprinkler

• Pre-K Roof Metal Panel

• Punch List: 98% Complete  60 items left

• (3,133 of 3,193 items completed) 



HVAC Controls, TAB, Commissioning, & Training

• TAB: Final Testing & Balancing Report accepted on 

12/26/23.

• HVAC Controls: Rolling Completion List substantially 

complete

• (2) Contract items remaining

• Commissioning: 

• Plumbing and Electrical - Completed

• Pre-Functional Checklists – Completed

• Functional Testing – (3) HVAC Protocols remain 

open pending:

• Seasonal testing scheduled for 1/11

• ASI #88 - HRC

• Power drop test occurred on 12/27

• Owner Training: Remaining

• HVAC Training on ATC/BMS training started 1/17

• Stage Lighting (2nd session)



Phase II – Abatement & 
Demolition

Work Completed

• Abatement

• Bulb and ballast removal from light fixtures

• Health Dept. Inspection

• Fire Alarm & Protection Equipment 
removal

• Elevator & Ansul decommissioning

• Electrical Service removal

• 2” & 6” Gas Service removal by National 
Grid.



MDS – DEMOLITION STATUS

Demolition Permit is under review 

with the TOB Building 
Department.

• 12/18/23 – Previous start 

date

• 1/19 – 1/23/2024 

Projected demolition start 

date


