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THE RIGHT CHOICE IN PROJECT MANAGEMENT
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THIS WEEK’S PROGRESS
(January 30 — February 3)
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Brick continued on the North side of Area B.
The low roof at Area A South was completed.
Area B roof is completed, ready for skylights.
Window frame and glass installation was
ongoing at South Area A and B.

Drywall installation continued in Areas A and C.
Painting continued in Area C floors 2, 3 and 4.
Ceiling grid was being installed in Area C.
Major mechanical equipment installation is
complete in the basement.

Ductwork ongoing in Area A level 4 and core AB
Kitchen hoods were delivered and installed.
Work is scheduled for Saturday 02/04/22.

PROJECT TRACKING:

Area C drywall: 98%
Area A windows: 100%
Area B masonry: 81%

ANTICIPATING NEXT WEEK
(February 6 — 10)
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Window installation will continue at Area B
South elevation and at the West Terrace.
Masonry will continue in Area B North, West
Interior drywall, taping and sanding will
continue in Areas C and A, levels 2, 3 and 4 and
begin in Area B level 1.

Painting will continue in Area C.

Ceiling installation will continue in Area C.

Plumbing in basement will be inspected.
Work is planned (inside!) for Saturday 02/11.

MILESTONE DATES:

Area C drywall complete, 01/26/23 02/06/23
Area A drywall complete, 02/24/23

Area B drywall complete, 03/29/23

Building tight: 03/08/23

Certificate of Occupancy: 09/15/23

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353




