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THE RIGHT CHOICFE IN PROJECT MANAGEMENT

THIS WEEK’S PROGRESS
(July 3 —=1July 8)
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Trespa installation continued at the terrace.
Painting continued in stair cores.

Ceiling grid and tile continued in Area B.
Terrazzo installation was ongoing.
Millwork installation continued in all areas.
VCT work continued on level 4 C, A and B.
Wood flooring was installed in the gym.
Wood doors were hung in Areas C and B.
Light fixtures and fire alarm devices were
installed.

VFD’s for the electric boilers were started.

Roof edge coping was installed, Areas A and B.

Site grading around the North Ramp and the
Loading Dock Ramp was ongoing.
Work is scheduled for Saturday 07/08/23.

PROJECT TRACKING:

Area C: Flooring 60% complete
Area B: Millwork 85% complete
Area A: Flooring 60% complete (terrazzo 85%)

ANTICIPATING NEXT WEEK
(July 10 — July 15)
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Ceiling grid and tile installation will continue.
Grinding of the terrazzo flooring will continue.
Millwork installation will continue in all areas.
VCT work will continue on level 4 Area B.

The elevator installation will finish, and the lift
at the loading dock will be installed.

The main stair guardrail panels will be installed.
The North Ramp concrete flatwork will
continue.

Site work on the Washington St side will begin.
Wood flooring in the large gym will be sanded.

Mechanical equipment startup will be ongoing.
Work is planned for Saturday 07/15/23.

MILESTONE DATES:

Elevator installed: 66/16/23 07/10/23
Millwork complete: 66/27/23 07/18/23

Terrazzo complete: 06/28/23 07/12/23

Certificate of Occupancy: 10/06/23

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353




