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THE RIGHT CHOICFE IN PROJECT MANAGEMENT

THIS WEEK’S PROGRESS

(November 28 — December 2)

o Brick install continued on Area A East/South and
extended to Area B South.

All MEP trades were active in Areas A and C, all
levels.

Rooftop HVAC equipment was placed.

The stage ramp and stairs were poured
Temporary heat was turned on.

Roofing in Area B continued.

Window frame and glass installation was
ongoing at Area C North and East.

Exterior wall sheathing and waterproofing at
Area B continued.

o Drywall started in the mock-up room.

o Work is scheduled for Saturday 12/3/22.
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PROJECT TRACKING:
Area C windows : 98%
Area A masonry: 85%
Area B exterior sheathing: 90%
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ANTICIPATING NEXT WEEK

(December 5 — December 9)

o  Window installation will finish in Area C East
and continue in Area A North.

o The masons will continue in Areas A and B
South.

o MEP trades will continue their work in all areas
A, B and C. Electrical switchgear should be
delivered and placed in the basement.

o Waterproofing will continue along Area B North
and the balance of Area C West.

O Interior and exterior framing in Area B will
continue.

o Roofing in Area B will be ongoing.
o Work is planned for Saturday 12/10/22.

MILESTONE DATES:
e Building B ready for temp heat, 12/7/22
e Masonry complete, Area A: 134/23/22 12/7/22
e Building tight: 01/26/23

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353




