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THE RIGHT CHOICE IN PROJECT MANAGEMENT

THIS WEEK’S PROGRESS
(December 19 — December 23)

Brick continued in Area B.

Roofing in Area B continued.

Temporary heat was turned on in Area B.
Window frame and glass installation was
ongoing at Area A East and South with delivery
for the South elevation received.

Exterior waterproofing at Area B was ongoing.
The mock-up room was painted.

Mock-up millwork was reviewed in place.
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Housekeeping pads were formed in the
basement mechanical room.

Ductwork continued in Area A levels 1 and 2.
No work is scheduled for Saturday 12/24/22.
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PROJECT TRACKING:
Area C panels: 10%
Area A windows: 62%
Area B masonry: 21%

Drywall installation continued in Areas C and A.

DRISCOLL SCHOOL WEEKLY UPDATE

ANTICIPATING NEXT WEEK
(December 26 — December 30)

o  Window installation will continue in Area A
South elevation.

o The masons will continue in Area B South.

o Insulation and interior drywall will continue in
Area C, levels 2 and 3, and at wall tops in
multiple areas.

o Roofing in Area B will be nearly complete.

o All major mechanical equipment will be
delivered and set in the mechanical room.

o Interior framing in Area B will continue.
o No work is planned for Saturday 12/31/22.

MILESTONE DATES:
e Area Cdrywall complete, 12/30/22
e Area B framing complete, 1/12/23
e Building tight: 02/10/23
e Certificate of Occupancy: 09/18/23

For Traffic Safety Enhancements and other project details, please visit the Project Website:
https://www.brookline.k12.ma.us/Page/2353




