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THE RIGHT CHOICE IN PROJECT MANAGEMENT
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THIS WEEK (Sept. 16-20)

Slate shingle removal done, 70’s Bldg ‘A’
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Test pits started, various locations.

PROJECT TRACKING:
e Abatement 100% complete (interior)
e Slate removal/abatement 70% complete
e Demolition 12% complete

PIERCE SCHOOL WEEKLY UPDATE

Basement slab trenching started, Hist. Bldg.

Cut/cap of storm and sewer lines underway.

ANTICIPATING NEXT WEEK (Sept. 23-27)

Complete selective demo, Hist. Bldg
Begin installation of heat loop.
Removal/abatement of slate in Bldg ‘B’
Potentially begin brick removal.
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MILESTONES:
e  Exterior brick removal begins: 9/46/24 9/25/24
e Demo begins, 70’s bldg.: 10/23/24

For other project details, please visit the Project Website: https://www.brookline.k12.ma.us/Page/2463
To sign up for Project Updates, please go to: https://www.brooklinema.gov/list.aspx?ListID=816
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