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Feasibility vs. Schematic 

Feasibility Design (Sept. 2018 - 
Dec. 2018)

Schematic Design* (Dec. 2018 - 
Mar. 2019)

Classrooms, Learning Spaces, and 
Offices

Types of classrooms needed and how 
many should be constructed

Defining location of spaces relative to 
building and other structural supports 

for educational programming

Building Exteriors Basic footprint and height Facade and detailed elevations

Floor Plans Size, location, and envelope of the 
building

Detailed sketches of site plan, 
including 3D models

Outdoor Play-Spaces Basic drawings and preliminary 
locations

Exact layout including specific 
structures and other features

Traffic and Parking Analysis and comparables to other 
schools and neighborhoods; initial 

recommendations

Specific alterations to roads, including 
traffic calming, sidewalk adjustments 

and safety measures

Where are students during 
construction?

Whether students will be on site or in 
swing space during construction 

Specific plans for student safety during 
construction; specific costs and plan 

for swing space.  

*Funding for Schematic Design is contingent upon Town Meeting Vote on 12/13 



Three-Part, Townwide Solution 

On June 13, 2018, after the 6-month Alternative Site Study, which included more than 20 
public meetings, the consideration of 20 initial options and 14 final options, six public 
listening sessions, public hearings, and the work of five town departments and HMFH 
Architects, the Select Board, School Committee, and Ad Hoc Subcommittee of the Advisory 
Committee voted to:  

1. Driscoll – move renovation and expansion into a 4-section school into the 
Feasibility Design Phase
❖ Prioritizes maintaining the existing amount of per student play space

2. Baldwin School – move a “2-section” school into the Feasibility Design 
Phase
❖ Includes early education, RISE, and native language support 

classrooms
3. Pierce – reaffirmed School Committee decision to request partnership 

with Massachusetts School Building Authority to renovate Pierce
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2018 Projections - Total Growth since FY2005

FY19 FY20 FY21 FY22 FY23 FY24 FY25 FY26 FY27 FY28 FY29
5,503 5,499 5,474 5,356 5,452 5,310 5,214 5,171 5,097 5,032 4,984

FY 2006:  Actual  K-8 Enrollment was 3,904 students 

2018 K-8 Enrollment Projections   (including new housing developments)

According to 2018-19 K-8 Enrollment Projections:

● In FY24, enrollment will still be 1,400 students more than it was in FY2006 

● In FY29, enrollment will still be 1,080 students more than it was in FY2006 



Enrollment Growth since 2005 – By School

2005-2006 2018-2019 # Growth 
since 2005

% Growth 
since 2005

Baker 647 762 115 18%
Coolidge Corner 670 873 203 30%
Driscoll 366 614 248 68%
Heath 360 522 162 45%
Lawrence 478 705 227 47%
Lincoln 410 581 171 42%
Pierce 546 865 319 58%
Runkle 427 581 154 36%

3,904 5,503 1,599 41%
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2005 - 2018 growth is equivalent to combined 2005 enrollment of Driscoll, 
Heath, Lincoln, and Runkle



Driscoll-Specific Challenges 

● Overcrowded classrooms and learning spaces
● Undersized auditorium/theater, gymnasium, and cafeteria - (lunch 

starts before 10:30)
● Science classrooms are inadequate
● Outdoor play space inadequate and poorly organized
● Field regularly not usable because of wet or muddy conditions
● Overdue HVAC replacement postponed
● Inadequate operational and custodial space (No Loading Dock)
● Nursing area too small
● Lack of Community Space
● Parking and drop-off challenges
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Substandard Spaces in Driscoll



At-a-Glance

School Type 4 Section; K to 8th Grade
(Consistent with SY 2018-19)

Expanded 
Services

Early Education and Pre-K (BEEP), Special Education (LAHB  - Language & 
Academic Home Base), English Learner Education (ELE), Native Language 
Support Program (Russian)

Projected Total 
Number of 
Students

801 students, as distributed:
● 756 K-8, including METCO and Materials’ Fee
● 45 Pre-K

(Increase of 170 students from SY 2018 - 2019)

Total Number of 
Core (K-8) 
Classrooms

36 

(Increase of 8 classes of sudents from SY 2018 - 2019)

Preliminary 
Staffing 

125, including Kitchen and Custodial 

(Increase of 18 staff from SY 2018 - 2019)

Preliminary Size 
of School 

155,140 Sq. Ft. (Gross Square Feet) 

(Increase of 57,140 Sq. Ft from existing Driscoll School)



DRISCOLL SCHOOL, BROOKLINE

4-story 
option

Preliminary Concept Design Options



DRISCOLL SCHOOL, BROOKLINE

Option H

Preferred Design - Option H “Modified Star”



DRISCOLL SCHOOL, BROOKLINE

Option H

Preferred Design - Option H “Modified Star”



DRISCOLL SCHOOL, BROOKLINE

Preferred Design - Option H “Modified Star”



DRISCOLL SCHOOL, BROOKLINE

COMPARISON

Open Space Comparisons



DRISCOLL SCHOOL, BROOKLINE



DRISCOLL SCHOOL, BROOKLINE

Estimated Project Cost - Feasibility Phase

Option H – “Modified Star”
New Construction

Without Structured Parking $93M - 97M

With Structured Parking $101M – 105M


