FY10 Final
Expenditure Report

September 20,2010
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FY10 Final Expenditure Report

Personnel $60,775,946 $61,062,930 ($286,984)
Services $8,591,492 $9,234,991 ($643,499)
Supplies $1,649,266 $1,458,672 $190,593
Other $519,627 $335,451 $184,176
Capital $448,799 $423,375 $25,425
Tt STLOGSIN0  S72515419  (8530.288)
Tuition and Facilities Funds ($371,251) ($371,251) $0
Circuit Breaker Funds ($1,150,000) ($1,012,645) ($137,355)
General Fund Reduction ($150,426) $0 ($150,426)
ARRA SPED IDEA Funding ($1,071,208) ($1,071,208) $0
Supplementary ($418,400) ($250,000) ($168,400)



Town / School Partnership

Final State Budget for FY190
Compared to Town Budget as Voted for FY10

Total Town Share | School Share
State Aid Reduction $618,973
Town Revenue Reduction $400,000
Total Shortfall $1,018,973
Quinn $ of Local Aid $420,725 $420,725
Total Aid/Local Revenue without Quinn $598,248 $299,124 $299,124
Circuit Breaker Reduction $737,355 $737,355
Health Insurance $19,704
School Department Share $719,849 $1,056,181
School Department Contingency Reserve $600,000
Net Revenue Shortfall $456,181




FY10: Revenue Issues

> State Aide Reduction $618,973
» Circuit Breaker Reduction $737,355
> Local Revenue Reduction $400,000
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FY10: Major Factors Affecting
Expenditure Projection

> Increase in Elementary Enrollments

» Stability in number of Retirements for Funding Steps and
Lanes

» Increase in Cost and Number of Special Education Private
Placements

> Increase in Number of Routed Out-of-District Vehicles

» Decrease in Special Education Aides Turnover




FY10 Circuit Breaker Funding
Reduction

» Budgeted for $1.75M (at 70%)

» Actual funding $1.012M (at 40%)
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Private Placement Costs
50/50 and Circuit Breaker

FY02 83 $4.06M $700K
FYO3 80 $4.44M $734K
FYO04 73 $4.77TM $1.02M
FYO05 77 $4.68M $1.86M
FYO6 80 $5.42M $1.93M
FYO7 79 $5.94M $2.11M
FY08 68 $5.05M $2.00M
FYQ09 70 $5.46M $1.71M
FY10 85 $6.78M $1.01M

*FY02 and FYO03 State Funding = 50/50
FY04 — FY10 State Funding = Circuit Breaker



Brookline Private Placement Costs
Annual Change Impact

Circuit Breaker Net Cost Annual

Fiscal Year Count Total State Funding General Fund Variance
FY02 83 $4,060,000 $700,000 $3,360,000

FYO3 80 $4,440,000 $734,000 $3,706,000 $346,000
FYo4 73 $4,770,000 $1,020,000 $3,750,000 $44,000
FYO5 77 $4,680,000 $1,860,000 $2,820,000 (5930,000)
FY06 80 $5,420,000 $1,930,000 $3,490,000 (5189,914)
FYO7 79 $5,940,000 $2,110,000 $3,830,000 $340,000
FY08 68 $5,050,000 $2,000,000 $3,050,000 (5780,000)
FY09 70 $5,460,000 $1,710,000 $3,750,000 $700,000
FY10 85 $6,780,000 $1,010,000 $5,770,000 $2,020,000

NOTE: Does not include related transportation costs.




FY10 Final
Special Education Aides

FYO08 FYO08 FYO09 FYO09 FY10 FY10

Budgeted Actual Budgeted Actual Budgeted Actual
Instructional Aides 6.0 6.9 5.7 0.0 0.0 0.0
Aides 127.8 134.5 135.5 159.5 138.0 139.0
EC Aides 19.6 25.0 18.9 18.7 15.3 13.7
General Fund Total 153.4 166.4 160.1 178.2 153.3 152.7
ARRA Grants 0.0 0.0 0.0 0.0 7.2 11.8
SPED Grant 10.2 10.2 10.2 10.1 10.2 13.1
EC Revolving Fund 0.0 0.0 0.0 0.0 3.4 3.4
Grant Funded Total 10.2 10.2 10.2 10.1 20.7 28.3
All Funds Total 163.6 176.6 170.3 188.3 174.0 181.0




FY10 - Analysis of Classroom
Aides by Step (Category 2)

1 108.1 67.6 (40.5)
2 26.1 53.7 27.6
3 21.5 11.3 (10.2)
4 14.8 16.7 1.9
5 8.5 17.0 8.5
6 5.0 6.9 1.9
/ 19.9 26.6 6.7
203.9 199.8 (4.1)
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FY10 Enrollment Highlights

> Total K-12 Enrollment - 6217

= |Increase of 139 students from FY09

» Total Elementary Enroliment (K-8) - 4469
* Increase of 173 students from FY09

> BHS Enrollment - 1748
= Decrease of 34 students from FY0Q9

» Enrollment Growth
= Kindergarten - 593 (FY09 - 552 Kindergarten Students)
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Kindergarten Enrollment

FY01 400

FY02 397 3) i
FY03 426 29 7%
FY04 396 (30) (7%)
FY05 423 27 7%
FY06 485 62 15%
FY07 550 65 13%
FY08 497 (53) (10%)
FY09 552 55 11%
FY10 593 41 7%
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Historical Enrollments by School

FYO4 - FY10
Baker 607 629 646 648 641 672 657
Devotion 694 701 669 703 664 689 712
Driscoll 373 366 365 367 383 403 438
Heath 382 378 359 376 382 402 439

Lawrence | 434 440 478 499 527 557 571
Lincoln 426 398 409 426 442 469 495
Pierce 945 548 544 572 591 630 656

Runkle 440 426 426 463 468 468 501




Frequency

Brookline Public Schools
Elementary Class Size FY10

Frequency Count/Average Class Size K-8
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Average Class Size (K-8)

Annual Trend
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Number of Unit A Employees
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Number of Unit A Employees
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Age Cohort of Staff FY05, FY09 and FY10
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Comparison of Steps and Lanes (Unit A)
(FYO5 - FY10)

SYO04 - 05 Total 113.5 328.4 88.7 65.9 18.6 615.3
SYO5 - 06 Total 113.3 336.9 83.5 66.0 20.0 619.8
SYO06 - 07 Total 103.4 354.0 80.7 69.2 20.9 628.3
SYO7 - 08 Total 107.2 368.6 75.4 61.7 22.6 635.6
SYO08 — 09 Total 106.4 387.2 80.8 54.5 23.4 652.4
SY09 — 10 Total 99.0 387.3 86.5 65.6 22.9 661.3




School Department Health Insurance Membership FY01 - FY10

3/15/2001 1,125 981.29 358 379 215.62 | 26.68
3/12/2002 1,175 1,017.38 370 443 174.26 | 30.12
3/13/2003 1,184 1,042.83 359 448 210.07 | 25.76
3/11/2004 1,160 1,013.64 349 441 20042 | 23.22
3/3/2005 1,186 1,031.60 356 439 207.18 | 29.42
3/2/2006 1,211 1,064.19 376 464 200.08 | 24.11
3/15/2007 1,233 1,080.46 378 477 199.69 | 25.77
1/7/2008 1,206 1,070.13 350 485 211.89 | 23.24
2/26/2009 1,239 1,105.11 361 497 22598 | 21.13
3/8/2010 1,221 1,098.85 355 490 236.37 | 17.48
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Revolving Funds Overview Issues

Adult Education

Restructured Administration leading to decreased overhead expenses

Revenue up, Expenses Down for FY10 - Reflects increase in summer student
programs

Programs consolidated to ensure minimum enrollment for every class
FY10 Profit - $213K  Fund Balance $329K

School Athletics

Recent history has required supplement from General Fund - Not budgeted.

Challenged by increases in Transportation, Salaries, and Program Costs and greater
need for Scholarships

Program required General Fund supplement to cover Deficit.

Early Childhood

Continued high demand combined with freeze in state voucher program putting
pressure on budget

Pressure from scholarship requests

Tuition reflects market prices - support current FY10 operations
Tuition increase for FYT1 - up 3%

FY10 Performance break-even
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Revolving Funds Overview (cont.)

School Food Service

» FY10 performance resulted in sharp increase in participation and Revenue
» Net Fund Balance deficit from 1990’s has been eliminated
~ FY10 Operating profit $212K - Fund Balance $53K

BHS School Restaurant

» Generating Funds for Career/Education Programs
» Surplus each year FYO5 - FY10

» Bulk of operations occur during school year; continued performance is strong,
enabling replacement of costly Career Education equipment

> FY10 Profit $32K
BHS Summer School

» Historically éFYOG and FY07) stabilized with $30K from General Fund, FY08
reduced to $20K

» FY10 Financial performance required $36K supplement from General Fund.
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