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The School Department continues to be experiencing a deficit in the 3rd Quarter ($463,000 or -0.43%).  
The primary cause continues to be circuit breaker funding shortage (even with new revenue from 
state), Special Education In-District Tuition, and Special Education Out-of-District Tuition.   Finance and 
Student Services continue to review the Special Education Consulting budget to ensure that the district 
has completed all of our known contractual obligations and can release funds that are potentially 
available for reallocation.   
 
The budget closed on May 1, to all expenditures as they should have been known and executed in the 
form of a purchase order by May 17.  Funds continue to be held for vacancies, and projected unknown 
payroll for stipends, additional hours, vacation buyback and other contractual payments that were not 
always budgeted to the level of detail necessary for the obligations of the district. Our Salary Savings at 
this point in the year is approximately $457,000.  The Circuit Breaker also reflects the anticipated 
$259,000 additional contribution from the legislature.  However, those savings and additional revenue 
are only partially funding our deficit accounts highlighted above.  Before June 30, the Finance Office 
will continue to resolve the $261,000 expenditure deficit and the $202,000 revenue shortfall (total 
$463,000 deficit) to balance the FY 18 budget. 
 

Expenditures Appropriation Proj Expenditure Balance 
Personnel  $94,296,072   $93,839,093   $456,979  
Services  $10,511,974   $11,229,974   $ (718,000) 
Supplies  $   2,052,027   $2,052,027   $         (0) 
Other  $1,023,580   $ 1,023,580   $0  
Capital  $1,005,066   $1,005,066   $-    

 
 $108,888,719   $109,149,740   $(261,021) 

Revenue 
 

  
General Fund Budget  $104,758,343   $104,758,343   $                    -    
Tuition and Fees  $696,016   $696,016   $                    -    
Facility Rental  $225,000   $225,000   $                    -    
Circuit Breaker Funding  $2,700,000    $2,497,696  $       202,304 
Revolving Fund Reimbursement  $  150,680   $   150,680   $                    -    
Other Revenue  $     358,680   $358,680   $                    -    
  $108,888,719   $108,686,415   $202,304  
Deficit   $(463,325)  $463,325  

 
 

ANDREW BOTT           MARY ELLEN N. DUNN 
SUPERINTENDENT OF SCHOOLS        DEPUTY SUPERINTENDENT  
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In District Transportation 
 
The Table summarizes transportation spending through the end of the second quarter.  The table has 
not been updated as the projection and costs have not substantially changed.  The projection continues 
to include the projection through 2/28/18 and includes known utilization for the remainder of FY18.  As 
previously reported, there has been a significant increase in the use of in-town special education 
transportation this year, accounting for $224,872 of the projected $232,714 deficit.  Transportation 
continues to work with and coordinate with Special Education on obtaining student information on 
who needs to be transported, where, and on what days.  The continued improvement in the IEP 
records in our student information system is essential for avoiding providing services that were not 
agreed to and to assuring that when service is part of an IEP, the district is able to plan and anticipate 
any changes.   
 

 
 
 
Out of District Tuition: 
 
With much appreciation, the district anticipates to receive approximately $259,000 in additional circuit 
breaker funds as part of our fourth quarter payments.  This will reduce our projected revenue loss in 
Circuit Breaker funds to $202,000 from $461,000 as previously reported. The table below does not 
reflect the additional circuit breaker offset, but the summary budget table above does include the new 
revenue offset.  Since the 2nd Quarter Report we have added four (4) more students to our out-of-
district rolls for a total of nine (9) for the fiscal year. Even with the increase of nine (9) students, the 
tuition budget is essentially balanced.  The Circuit Breaker Offset not meeting the revenue projection 
directly causes the deficit shown.  The Office of Student Services continues to work diligently on the 
management of the number of students in-district and those that will receive services out-of-district.     
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Update on Finance Office Staffing: 
 
The Finance Office underwent restructuring with the vacancy of two positions; one in November 2017 
and the second in February 2018.  The Finance Office is now fully staffed as of May 30.  The Finance 
Office consists of an Administrative Assistant, Budget Analyst – A/P Manager, Financial Analyst – Payroll 
Manager, and Accounts Payable Clerk. As you are aware, this restructuring contributed to the override 
budget and assisted in funding other positions in the district scheduled to be cut. All positions in the 
Finance Office report directly to the Deputy Superintendent.  The Administrative Assistant will also 
support the Director of Human Resources.  By splitting the duties and responsibilities by function and 
primary expertise, process/procedures and reporting will be maintained and ultimately improve. 
Administrative support that has been inadequate due to time available is now being utilized to keep 
the department leadership team responsive to the demands of the district.  
 
Future updates will include summary reports on all funds (Operating, Special Revenue (gifts, grants, 
revolving funds), and eventually Student Activities).  


