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 Summary 1

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Administration 31050 Personnel 9.80 $1,290,505 12.80 $1,417,542 13.00 $1,334,796 0.20 ($82,746)
The Office of the Superintendent, Services $291,704 $242,725 $227,725 ($15,000)
Asst. Supt. for Human Resources, Deputy Supplies $19,977 $22,977 $22,977 $0
Superintendent for Administration and Other $99,105 $76,773 $76,773 $0
Finance and support staff. Capital $0 $0 $0 $0

Total $1,701,291 $1,760,017 $1,662,271 (5.55)% ($97,746)

Supervision 31100 Personnel 51.43 $5,185,599 54.43 $5,250,012 54.46 $5,380,627 0.03 $130,615
Offices of the Deputy Supt. for Teaching Services $94,998 $161,262 $124,890 ($36,372)
& Learning and the Assistant Supt. Supplies $16,657 $60,530 $22,600 ($37,930)
for Student Services and all Other $152,484 $158,226 $192,835 $34,609
school based administrative staff. Capital $0 $0 $0 $0

Total $5,449,738 $5,630,030 $5,720,952 1.61% $90,922

Transportation 31300 Personnel 2.00 $112,307 2.00 $104,144 3.00 $101,360 1.00 ($2,784)
Transportation for eligible Services $1,514,625 $1,643,900 $1,991,126 $347,226
students to and from school Supplies $0 $0 $0 $0
(includes special needs transportation). Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $1,626,932 $1,748,044 $2,092,486 19.70% $344,442

Student Body Activ. 31350 Personnel 0.00 $204,563 0.00 $211,634 0.00 $215,867 0.00 $4,233
Clubs and activities at the Services $2,378 $0 $0 $0
High School. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $206,941 $211,634 $215,867 2.00% $4,233

Educ. Tech and Info Science - 31600 Personnel 23.00 $2,015,717 25.00 $2,223,335 26.00 $2,418,337 1.00 $195,002
The Education Technology and Information Services $134,869 $262,803 $262,803 $0
Science Department consolidates the former Supplies $196,488 $236,377 $236,377 $0
Library Department and the instructional Other $31,353 $98,957 $491,957 $393,000
pieces of the former Computer Technology Capital $542,797 $999,139 $999,139 $0
department. Total $2,921,224 $3,820,611 $4,408,613 15.39% $588,002



 Summary 2

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Athletics 31720 Personnel 0.00 $532,078 0.00 $384,411 0.00 $392,099 0.00 $7,688
The administration of the high Services $54,849 $54,643 $54,643 $0
school athletics and elementary Supplies $35,734 $22,107 $22,107 $0
after school sports programs. Other $16,047 $73,150 $73,150 $0

Capital $0 $0 $0 $0
Total $638,708 $534,311 $542,000 1.44% $7,688

Psychological Svcs. 31750 Personnel 12.00 $1,014,277 15.90 $1,349,909 15.70 $1,325,805 (0.20) ($24,104)
Psychological services to the Services $0 $17,019 $17,019 $0
students, staff and parents. Supplies $24,229 $24,239 $24,239 $0
Provides diagnostic services to Other $0 $0 $0 $0
students ages 3 -22 years old. Capital $0 $0 $0 $0

Total $1,038,506 $1,391,167 $1,367,063 (1.73)% ($24,104)

Medical Services 31770 Personnel 13.71 $988,895 15.61 $1,159,970 15.06 $1,143,803 (0.55) ($16,167)
Funds school health services Services $690 $20,913 $20,913 $0
grades PK - 12. Supplies $9,346 $11,758 $11,758 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $998,931 $1,192,641 $1,176,474 (1.36)% ($16,167)

Information Tech. Services 31780 Personnel 8.80 $548,891 10.80 $750,117 14.00 $890,450 3.20 $140,333
Provides system wide administration Services $86,200 $86,122 $86,122 $0
and support for computing and Supplies $251,184 $170,842 $170,842 $0
networking. Responsible for Other $1,200 $3,156 $3,156 $0
maintaining student database Capital $299,419 $239,554 $239,554 $0
records. Total $1,186,894 $1,249,791 $1,390,124 11.23% $140,333

Guidance 31790 Personnel 29.50 $2,591,991 31.40 $2,759,839 34.30 $3,146,752 2.90 $386,913
Provides personal counseling, Services $245 $20,070 $20,070 $0
scheduling, college and career Supplies $6,936 $17,100 $17,100 $0
planning and special education support. Other $4,165 $1,600 $1,600 $0

Capital $0 $0 $0 $0
Total $2,603,337 $2,798,609 $3,185,523 13.83% $386,913



 Summary 3

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

School-Within-A-School 32200 Personnel 4.30 $311,073 4.30 $378,078 4.10 $404,311 (0.20) $26,233
Alternative program for high Services $1,572 $2,324 $2,324 $0
school students grades 10 - 12. Supplies $6,788 $8,000 $8,000 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $319,433 $388,402 $414,635 6.75% $26,233

World Language 32250 Personnel 49.80 $3,597,364 50.70 $3,871,886 51.20 $4,136,996 0.50 $265,110
World language programs at the Services $496 $11,350 $11,350 $0
elementary and high school levels Supplies $102,779 $86,232 $86,232 $0
grades K - 12. Other $638 $4,660 $4,660 $0

Capital $162 $2,725 $2,725 $0
Total $3,701,439 $3,976,853 $4,241,963 6.67% $265,110

Eng. Lang. Learners (ELL)  32270 Personnel 25.85 $2,036,423 27.55 $2,349,838 28.20 $2,463,707 0.65 $113,869
Provides services to non English Services $10,047 $10,386 $10,386 $0
speaking students seeking Supplies $24,934 $95,822 $95,822 $0
proficiency in English. Other $59 $274 $274 $0

Capital $0 $0 $0 $0
Total $2,071,463 $2,456,320 $2,570,189 4.64% $113,869

Visual Arts 32400 Personnel 16.44 $1,299,229 17.34 $1,385,583 17.54 $1,418,528 0.20 $32,945
Art programs grades K - 12. Services $3,970 $8,600 $8,600 $0

Supplies $101,375 $97,633 $97,633 $0
Other $640 $1,950 $1,950 $0
Capital $554 $2,660 $2,660 $0
Total $1,405,768 $1,496,426 $1,529,371 2.20% $32,945

                                                                                                                                                                                                                                                       
English / Lang. Arts 32500 Personnel 34.34 $2,807,914 34.94 $2,895,946 32.94 $2,906,633 (2.00) $10,687
Language Arts and English Services $550 $928 $928 $0
courses grades K - 12. Supplies $228,937 $220,746 $220,746 $0

Other $1,518 $500 $500 $0
Capital $0 $0 $0 $0
Total $3,038,919 $3,118,120 $3,128,807 0.34% $10,687



 Summary 4

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Mathematics 32600 Personnel 46.00 $3,700,070 50.50 $4,047,233 56.05 $4,609,385 5.55 $562,152
Mathematics courses grades Services $9,171 $3,405 $3,405 $0
K -12. Supplies $156,820 $201,409 $201,409 $0

Other $4,774 $3,179 $3,179 $0
Capital $0 $0 $0 $0
Total $3,870,835 $4,255,226 $4,817,378 13.21% $562,152

Performing Arts 32650 Personnel 26.02 $1,925,092 27.02 $2,037,428 26.72 $2,147,723 (0.30) $110,295
Includes dance, drama and music Services $17,005 $13,471 $13,471 $0
programs for grades K - 12. Supplies $53,364 $52,250 $52,250 $0

Other $834 $660 $660 $0
Capital $9,000 $7,460 $7,460 $0
Total $2,005,295 $2,111,269 $2,221,564 5.22% $110,295

Physical Education 32700 Personnel 24.50 $1,815,983 25.20 $1,932,793 25.45 $2,044,973 0.25 $112,180
Physical Education grades K - 12. Services $3,837 $5,500 $5,500 $0

Supplies $50,309 $30,300 $30,300 $0
Other $1,686 $3,605 $3,605 $0
Capital $0 $0 $0 $0
Total $1,871,815 $1,972,198 $2,084,378 5.69% $112,180

Special Education 32760 Personnel 307.52 $16,525,639 332.10 $18,250,322 358.62 $20,763,037 26.52 $2,512,715
Provides special education to Services $5,017,259 $5,558,255 $5,920,209 $361,954
students ages 3 - 22 in compliance Supplies $99,296 $83,821 $83,821 $0
with state and federal mandates. Other $15,321 $484,000 $259,000 ($225,000)
(Includes OT/PT and Speech & Capital $0 $0 $0 $0
Language staff). Total $21,657,515 $24,376,398 $27,026,067 10.87% $2,649,669

Literacy Specialists 32770 Personnel 18.50 $1,547,259 22.80 $1,902,605 26.40 $2,354,620 3.60 $452,015
Provides reading, writing and Services $31,750 $77,074 $77,074 $0
speech and language services for Supplies $30,122 $28,268 $28,268 $0
eligible students ages 3 - 22. Other $11,720 $37,050 $37,050 $0

Capital $0 $0 $0 $0
Total $1,620,851 $2,044,997 $2,497,012 22.10% $452,015



 Summary 5

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Health Education 32780 Personnel 5.10 $395,141 5.30 $420,660 4.60 $432,742 (0.70) $12,082
Eighth grade health courses along Services $25,275 $33,900 $33,900 $0
with support health education Supplies $11,761 $8,599 $8,599 $0
programs at the high school level. Other $8,350 $16,500 $16,500 $0

Capital $0 $0 $0 $0
Total $440,527 $479,659 $491,741 2.52% $12,082

Science 32850 Personnel 35.23 $2,680,843 35.63 $2,893,713 35.43 $3,030,507 (0.20) $136,794
All science courses grades K-12. Services $6,041 $3,243 $3,243 $0

Supplies $173,837 $159,143 $159,143 $0
Other $0 $3,293 $3,293 $0
Capital $0 $0 $0 $0
Total $2,860,721 $3,059,392 $3,196,186 4.47% $136,794

Social Studies 32900 Personnel 31.63 $2,539,244 32.03 $2,689,937 29.43 $2,677,286 (2.60) ($12,651)
All social studies courses grades Services $9,364 $3,100 $3,100 $0
K -12. Supplies $115,347 $120,813 $120,813 $0

Other $75 $1,166 $1,166 $0
Capital $0 $0 $0 $0
Total $2,664,030 $2,815,016 $2,802,365 (0.45)% ($12,651)

Career & Tech. Ed. 32920 Personnel 8.58 $690,374 8.58 $713,784 8.58 $754,899 0.00 $41,115
Courses which explore career Services $5,016 $5,732 $5,732 $0
options to help students in Supplies $41,131 $50,300 $50,300 $0
secondary education and career Other $150 $150 $150 $0
decisions. Capital $5,183 $11,296 $11,296 $0

Total $741,854 $781,262 $822,377 5.26% $41,115

Kindergarten 33150 Personnel 46.55 $2,894,343 46.55 $2,874,471 46.66 $2,910,641 0.11 $36,170
Early childhood program to Services $0 $103,800 $103,800 $0
prepare children to function Supplies $6,761 $14,965 $14,965 $0
successfully in school. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $2,901,104 $2,993,236 $3,029,406 1.21% $36,170



 Summary 6

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Elementary 33200 Personnel 193.20 $13,833,655 200.04 $14,384,818 213.13 $15,852,695 13.09 $1,467,877
Salaries for elementary teachers Services $188,053 $260,200 $260,201 $1
and aides, professional development, Supplies $177,816 $210,126 $132,588 ($77,538)
instructional supplies and Other $5,958 $59,760 $59,760 $0
elementary school equipment. Capital $193,633 $33,957 $3,457 ($30,500)

Total $14,399,115 $14,948,861 $16,308,701 9.10% $1,359,840

BHS Program Suppt. 33300 Personnel 13.65 $890,135 15.69 $1,113,584 19.44 $1,380,968 3.75 $267,384
Administration of Opportunity for Change Services $245,318 $296,443 $278,443 -$18,000
program and tutoring centers, Supplies $92,860 $108,433 $108,433 $0
graduation ceremony, central Other $17,055 $22,848 $22,848 $0
office supplies and leasing of Capital $0 $0 $0 $0
copy equipment. Total $1,245,368 $1,541,308 $1,790,692 16.2% $249,384

General Instruction 33400 Personnel 7.00 $1,037,679 10.53 $2,280,080 9.00 $276,506 (1.53) ($2,003,574)
Funds substitute teachers and general Services $0 $6,600 $6,600 $0
instructional supplies for grades K -12. Supplies $82,813 $24,723 $24,723 $0
Contingency and Collective Bargaining Other $0 $225,000 $317,844 $92,844
Reserves also budgeted to this program. Capital $2,325 $0 $0 $0

Total $1,122,817 $2,536,403 $625,674 (75.3)% ($1,910,730)

Building Services 34250 Personnel 39.93 $2,317,427 41.93 $2,455,396 42.33 $2,483,053 0.40 $27,657
Funding for custodial staff and Services $622,065 $586,874 $602,100 $15,226
custodial supplies to support Supplies $129,808 $157,821 $172,821 $15,000
the operation and maintenance Other $0 $100 $100 $0
of school buildings. Capital $7,126 $18,600 $18,600 $0

Total $3,076,426 $3,218,791 $3,276,674 1.80% $57,883



 Summary 7

The Public Schools of Brookline
FY16 Budget - FY17 Budget Variance Analysis

FY15 FY16 FY17 FY17 Bud-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expended FTE'S Budgeted FTE'S Budgeted FTE'S Budgeted

Gross School Dept. Budget Personnel 1,084.38   $77,329,710 1,156.67   $84,464,778 1,211.34 $89,399,106 54.67 $4,934,328
Expenditures Services $8,377,347 $9,500,643 $10,155,678 $655,035

Supplies $2,247,409 $2,325,338 $2,224,870 ($100,468)
Other $373,132 $1,276,557 $1,572,010 $295,453
Capital $1,060,199 $1,315,391 $1,284,891 ($30,500)

Total $89,387,796 $98,882,707 $104,636,556 5.82% $5,753,849

School Dept. Revenues
General Fund Appropriation $86,842,575 $95,916,094 $101,058,795 5.36% $5,142,701

Tuition and Fees $675,744 $675,744 $675,744 $0
Facility Rental $150,000 $225,000 $225,000 $0

Health Insurance Supplement $0 $0 $0 $0
Circuit Breaker Funding $1,637,136 $1,556,509 $2,167,657 $611,148

Revolving Fund Reimbursement $150,680 $150,680 $150,680 $0
Other Revenue $358,680 $358,680 $358,680 $0

Total Revenue: $89,814,815 $98,882,707 $104,636,556 5.82% $5,753,849

Surplus/Deficit: $427,019 $0 -                  
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Detail

KEY ACCOUNT Notes
DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

Stipends 310599 510101 1,278$            1,304$            -     26$                
Professional Development / Mentors 310599 514046 36,737$          37,472$          -     735$              

    Administrative Salaries 310599 510152 5.00       807,510$        4.00       680,837$        (1.00)   (126,673)$     
    Secretarial Salaries 310599 510155 2.00       106,425$        2.00       98,924$          -     (7,501)$         
    Administrative Assistant Salaries 310599 510159 5.80       452,428$        7.00       502,833$        1.20    50,405$         

Auto Allowance 310599 515540 13,164$          13,427$          -     263$              
Bottled Water 310599 521530 -$               -$               -     -$              

    Copy Equip Rental / Lease 310599 523011 40,320$          40,320$          -     -$              
Photocopy Service Contracts 310599 523012 13,627$          13,627$          -     -$              
Education/Training Service 310599 524006 -$               -$               -     -$              

    Consultant Fees 310599 524008 70,410$          70,410$          -     -$              
    Legal Services 310599 524020 80,985$          80,985$          -     -$              
    PAC Affirmative Action 310599 524523 -$               -$               -     -$              
    Postage 310599 525022 15,000$          -$               -     (15,000)$       FY17 Process Change: Postage
    Advertising Services 310599 525060 22,383$          22,383$          -     -$              
    Office Supplies 310599 531012 22,977$          22,977$          -     -$              
    In-State Travel 310599 551020 16,000$          16,000$          -     -$              
    Education/Training/Conferences 310599 551099 8,500$            8,500$            -     -$              
    Dues & Memberships 310599 553010 19,500$          19,500$          -     -$              
    Professional Liability Insurance 310599 554062 27,073$          27,073$          -     -$              

Gasoline 310599 561021 5,700$            5,700$            -     -$              
    Annuity Contribution 310599 578200 -$               -$               -     -$              

TOTAL ADMINISTRATION: 12.80     1,760,017$     13.00     1,662,272$     0.20    (97,745)$       

FY17
VARIANCE

PROGRAM:  ADMINISTRATION

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
BUDGET BUDGET
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY17
KEY ACCOUNT Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SUPERVISION - ELEMENTARY:
    Understanding Handicaps Coord. 311010 510102 0.32       10,940$          0.35       15,044$          0.03    4,104$           
    Elementary Secretarial Salaries 311010 510155 12.00     590,897$        12.00     616,612$        -     25,715$         
    Elementary Administrative Salaries 311010 510158 21.00     2,463,745$     20.00     2,424,500$     (1.00)   (39,245)$       

33.32     3,065,582$     32.35     3,056,156$     (0.97)   (9,426)$         
SUPERVISION - HIGH SCHOOL:

    High School Administrative Salaries 311031 510152 6.58       782,058$        6.58       772,785$        -     (9,273)$         
    High School Secretarial Salaries 311031 510155 7.00       375,959$        6.00       379,053$        (1.00)   3,094$           
    Calculus / Literacy Project 311031 514046 -         27,064$          -         27,605$          -     541$              

13.58     1,185,081$     12.58     1,179,443$     (1.00)   (5,638)$         
SUPERVISION - SYSTEM WIDE: 

    Attendance Supervisor 311099 510102 0.53       20,321$          0.53       14,154$          -     (6,167)$         
    Administrative Salaries 311099 510152 3.00       398,024$        5.00       572,455$        2.00    174,431$       
    Secretarial Salaries 311099 510155 3.00       197,654$        3.00       220,779$        -     23,125$         

Coordinator of Student Affairs 311099 510159 1.00       73,911$          1.00       73,440$          -     (471)$            
    Workshop Stipends - Payroll Only 311099 514046 304,439$        259,200$        -     (45,239)$       FY 17 Cut

Program Review Extra Compensation 311099 514501 5,000$            5,000$            -     -$              
Computer Software R&M 311099 522016 21,809$          21,809$          -     -$              
Other Rentals/Leases 311099 523090 646$               646$               -     -$              

    General Consulting Services 311099 524008 122,852$        86,480$          -     (36,372)$       FY17 General Consulting Reduction
Program Review 311099 524010 -$               -$               -     -$              20,000$                                                  
Translation Service 311099 524013 2,500$            2,500$            -     -$              16,372$                                                  

    Education Collaborative 311099 524523 4,644$            4,644$            -     -$              
    Printing 311099 525030 5,372$            5,372$            -     -$              

Subscriptions 311099 528080 3,439$            3,439$            -     -$              
    Office Supplies 311099 531012 3,000$            3,000$            -     -$              
    Special Program Supplies 311099 533111 53,902$          15,972$          -     (37,930)$       FY17 Reduction in Supply Accounts

Meals and Receptions 311099 533210 2,228$            2,228$            -     -$              37,930$                                                  
    Textbooks / Print 311099 539010 1,400$            1,400$            -     -$              

In-State Travel 311099 551020 500$               500$               -     -$              

Education/Training/Conferences 311099 551099 115,226$        149,835$        -     34,609$         
Safety Care/Restraint Mandatory 
Training 

    Dues & Memberships 311099 553010 39,500$          39,500$          -     -$              
Conference Fees 311099 553020 3,000$            3,000$            -     -$              

7.53       1,379,367$     9.53       1,485,353$     2.00    105,986$       

TOTAL SUPERVISION: 54.43     5,630,030$     54.46     5,720,952$     0.03    90,922$         

FY17
VARIANCE

FY16
BUDGET BUDGET

PROGRAM:  SUPERVISION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

TRANSPORTATION - ELEMENTARY:
    Bus Monitors 313010 510102 1.00       29,483$          1.00       25,198$          -     (4,285)$         
    Elementary - Transportation 313010 524631 269,630$        280,800$        -     11,170$         

1.00       299,113$        1.00       305,998$        -     6,885$           
TRANSPORTATION - BILINGUAL:

    Bilingual - Transportation 313027 524631 -$               -$               -     -$              
-         -$               -         -$               -     -$              

TRANSPORTATION- SPECIAL EDUCATION:
    Special Education - Transportation 313028 524631 1,368,547$     1,704,603$     -     336,056$       

-         1,368,547$     -         1,704,603$     -     336,056$       

TRANSPORTATION - PERFORMING ARTS:
    Performing Arts - Transportation 313065 524631 5,723$            5,723$            -     -$              

-         5,723$            -         5,723$            -     -$              

TRANSPORTATION - SYSTEM WIDE:
Secretarial Salaries 313099 510155 -         -$               -         -$               -     -$              

    Transportation Coordinator 313099 510162 1.00       74,661$          2.00       76,162$          1.00    1,501$           
1.00       74,661$          2.00       76,162$          1.00    1,501$           

TOTAL TRANSPORTATION: 2.00       1,748,044$     3.00       2,092,486$     1.00    344,442$       

FY17
VARIANCE

PROGRAM:  TRANSPORTATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

STUDENT BODY ACTIVITIES - ELEMENTARY:
    Elementary Faculty Advisors 313510 514047 88,082$          89,844$          -     1,762$           

-         88,082$          -         89,844$          -     1,762$           

STUDENT BODY ACTIVITIES - HIGH SCHOOL:
    High School Faculty Advisors 313531 514047 123,552$        126,023$        -     2,471$           

-         123,552$        -         126,023$        -     2,471$           

STUDENT BODY ACTIVITIES - SYSTEM WIDE:
    System Faculty Advisors 313599 514047 -$               -$               -     -$              

-         -$               -         -$               -     -$              

TOTAL STUDENT BODY ACTIVITIES: -         211,634$        -         215,867$        -     4,233$           

FY17
VARIANCE

PROGRAM:  STUDENT BODY ACTIVITIES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

EDUC. TECH. AND INFO. SCIENCE. - ELEMENTARY:
Educational Technology Specialists 316010 510151 8.50       705,477$        8.50       756,306$        -     50,829$         

    Elementary Librarians / Assistants 316010 510154 8.50       744,193$        9.50       854,508$        1.00    110,315$       
Print Materials 316010 533113 -$               -$               -     -$              
Baker School Books and Periodicals 316011 539012 9,356$            9,356$            -     -$              
Devotion School Books and Periodicals 316012 539012 10,341$          10,341$          -     -$              
Driscoll School Books and Periodicals 316013 539012 6,709$            6,709$            -     -$              
Heath School Books and Periodicals 316014 539012 6,142$            6,142$            -     -$              
Lawrence School Books and Periodicals 316015 539012 8,060$            8,060$            -     -$              
Lincoln School Books and Periodicals 316016 539012 6,885$            6,885$            -     -$              
Pierce School Books and Periodicals 316017 539012 8,897$            8,897$            -     -$              
Runkle School Books and Periodicals 316018 539012 6,574$            6,574$            -     -$              

17.00     1,512,633$     18.00     1,673,777$     1.00    161,144$       
EDUC. TECH. AND INFO. SCIENCE. - HIGH SCHOOL:

    High School Librarians / Assistants 316031 510154 4.00       366,132$        4.00       385,155$        -     19,023$         
    Educational Technology Specialist 316031 510151 1.00       96,454$          1.00       104,664$        -     8,210$           

Subscriptions 316031 528080 -$               -$               -     -$              
    High School Books and Periodicals 316031 539012 22,869$          22,869$          -     -$              

5.00       485,455$        5.00       512,688$        -     27,233$         

FY17
VARIANCE

PROGRAM:  EDUCATIONAL TECHNOLOGY AND INFORMATION SCIENCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET
EDUC. TECH. AND INFO. SCIENCE. - SYSTEMWIDE
Secretarial Salaries 316099 510155 1.00       52,934$          1.00       54,527$          -     1,593$           
Digital Learning Specialist / Technology Specialists 316099 510159 1.00       70,000$          1.00       70,000$          -     -$              
Curriculum Coordinator 316099 510161 1.00       125,727$        1.00       129,511$        -     3,784$           
Professional Development / Stipends 316099 514046 -         62,418$          -         63,666$          -     1,248$           
Software Service Agreements 316099 522016 195,899$        195,899$        -     -$              
AV Equipment Service 316099 522018 8,100$            8,100$            -     -$              
Computer Software Licenses 316099 523020 58,804$          58,804$          -     -$              
Catalog and Computer Supplies 316099 533110 61,000$          61,000$          -     -$              
Instructional Software 316099 533120 55,991$          55,991$          -     -$              
Books and Periodicals 316099 539012 33,554$          33,554$          -     -$              
Professional Dues/Member 316099 553010 60$                 60$                 -     -$              
Conference Fees 316099 553020 14,240$          14,240$          -     -$              
Ongoing Requests Reserve / Techology Plan 316099 558090 84,657$          477,657$        -     393,000$       

    Leased Computer Equipment 316099 5A0017 999,139$        999,139$        -     -$              
3.00       1,822,523$     3.00       2,222,148$     -     399,625$       

TOTAL EDUC. TECH. AND INFO. SCIENCE: 25.00     3,820,611$     26.00     4,408,613$     1.00    588,002$       

 

FY17
VARIANCE

 --  EDUCATION TECHNOLOGY AND INFORMATION SCIENCE CONTINUED --
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ATHLETICS - ELEMENTARY:
    After School Sports 317210 514048 38,765$          39,540$          -     775$              
    After School Transportation 317210 524631 -$               -$               -     -$              
    Supplies 317210 533110 14,971$          14,971$          -     -$              

-         53,736$          -         54,512$          -     775$              

ATHLETICS - HIGH SCHOOL:
    Secretarial Salaries 317231 510155 -         -$               -         -$               -     -$              
    Director of Athletics 317231 510162 -         -$               -         -$               -     -$              
    Coaches 317231 514047 345,646$        352,559$        -     6,913$           
    Athletics Transportation 317231 524631 -$               -$               -     -$              

Bottled Water 317231 521530 130$               130$               -     -$              
    Contracted Services / Rental 317231 525260 54,513$          54,513$          -     -$              
    Supplies 317231 533130 7,136$            7,136$            -     -$              

Athletic Insurance 317231 554061 18,500$          18,500$          -     -$              
Athletics Reserve Fund 317231 558090 50,000$          50,000$          -     -$              
Gasoline 317231 561021 4,650$            4,650$            -     -$              

-         480,575$        -         487,488$        -     6,913$           

TOTAL ATHLETICS: -         534,311$        -         542,000$        -     7,688$           

FY17
VARIANCE

PROGRAM:  ATHLETICS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PSYCHOLOGICAL SERVICES- ELEMENTARY:
    Elementary Psychologists 317510 510153 12.20     1,025,421$     11.70     984,207$        (0.50)   (41,214)$       
    Instructional Supplies 317510 533110 23,060$          23,060$          -     -$              

Elementary After School - Contracted Svcs 317510 524008 2,361$            2,361$            -     -$              
12.20     1,050,842$     11.70     1,009,628$     (0.50)   (41,214)$       

PSYCHOLOGICAL SERVICES- HIGH SCHOOL:
    High School Psychologists 317531 510153 3.70       324,488$        4.00       341,598$        0.30    17,110$         
    Instructional Supplies 317531 533110 1,179$            1,179$            -     -$              

3.70       325,667$        4.00       342,777$        0.30    17,110$         

PSYCHOLOGICAL SERVICES - SYSTEM:
    Contracted Services 317599 524008 14,658$          14,658$          -     -$              

-         14,658$          -         14,658$          -     -$              

TOTAL PSYCHOLOGICAL SERVICES: 15.90     1,391,167$     15.70     1,367,063$     (0.20)   (24,104)$       

FY17
VARIANCE

PROGRAM:  PSYCHOLOGICAL SERVICES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

MEDICAL - ELEMENTARY:
    Elementary Nurses Salaries 317710 510101 11.90     874,655$        11.50     865,192$        (0.40)   (9,463)$         

Education Equipment R&M 317710 522030 150$               150$               -     -$              
    Medical Supplies 317710 535010 6,490$            6,490$            -     -$              

11.90     881,295$        11.50     871,832$        (0.40)   (9,463)$         

MEDICAL - HIGH SCHOOL:
    High School Nurses Salaries 317731 510101 1.60       123,499$        1.70       132,517$        0.10    9,018$           

Bottled Water 317731 521530 120$               120$               -     -$              
    Medical Supplies 317731 535010 1,310$            1,310$            -     -$              

1.60       124,929$        1.70       133,947$        0.10    9,018$           

MEDICAL - ATHLETICS:
    Football / Hockey Physicals 317736 524005 5,500$            5,500$            -     -$              
    Athletic Medical Supplies 317736 535010 2,340$            2,340$            -     -$              

-         7,840$            -         7,840$            -     -$              

MEDICAL - SYSTEM WIDE:
Special Education Nurses - System 317799 510101 0.25       18,579$          -         -$               (0.25)   (18,579)$       
Nurse Leader 317799 510161 1.00       103,064$        1.00       104,859$        -     1,795$           

    Secretarial Salaries 317799 510155 0.86       40,173$          0.86       41,235$          -     1,062$           
Equipment Repair & Maintenance 317799 522090 551$               551$               -     -$              

    Children's Hospital Contract 317799 524005 14,592$          14,592$          -     -$              
    Print Materials 317799 533113 575$               575$               -     -$              
    Medical Supplies 317799 535010 1,043$            1,043$            -     -$              

Capital Equipment 317799 5A0004 -$               -$               -     -$              
2.11       178,577$        1.86       162,855$        (0.25)   (15,722)$       

TOTAL MEDICAL SERVICES: 15.61     1,192,641$     15.06     1,176,474$     (0.55)   (16,167)$       

FY17
VARIANCE

PROGRAM:  MEDICAL SERVICES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

INFO. TECH. SERVICES:
    Applications Support Specialist 317899 510101 1.80       129,413$        2.00       146,937$        0.20    17,524$         

Application Manager 317899 510152 1.00       77,108$          1.00       87,036$          -     9,928$           
Secretarial Salaries 317899 510155 1.00       50,000$          1.00       61,200$          -     11,200$         

    Data Managers 317899 510159 3.00       248,296$        4.00       240,819$        1.00    (7,477)$         
Technicians 317899 510160 4.00       240,845$        6.00       349,914$        2.00    109,069$       
Auto Allowance 317899 515540 4,455$            4,544$            -     89$                
Bottled Water 317899 521530 220$               220$               -     -$              
Software Licenses 317899 522015 22,508$          22,508$          -     -$              
Equipment Repair and Maintenance 317899 522030 11,000$          11,000$          -     -$              
Copier Equipment Rental / Leases 317899  523011 -$               -$               -     -$              
Copier Service Contract 317899  523012 -$               -$               -     -$              
Consulting Services 317899 524008 1,300$            1,300$            -     -$              
Telephone Support / Maintenance 317899 525001 19,500$          19,500$          -     -$              
Network Services 317899 525011 31,094$          31,094$          -     -$              
Postage 317899 525022 500$               500$               -     -$              
Computer Supplies 317899 533120 170,842$        170,842$        -     -$              
Other In State Travel 317899 551020 3,156$            3,156$            -     -$              
Personal Computers - Budgeted 317899 5A0007 58,957$          58,957$          -     -$              
Leased Computer Equipment 317899 5A0017 180,597$        180,597$        -     -$              

10.80     1,249,791$     14.00     1,390,124$     3.20    140,333$       

TOTAL INFO. TECH. SERVICES: 10.80     1,249,791$     14.00     1,390,124$     3.20    140,333$       

FY17
VARIANCE

PROGRAM:  INFORMATION TECHNOLOGY SERVICES
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

GUIDANCE - ELEMENTARY:
    Elementary Guidance Counselors 317910 510153 14.50     1,249,464$     16.80     1,441,626$     2.30    192,162$       

Elementary Social Workers 317910 510101 1.00       76,357$          1.00       90,446$          -     14,089$         
15.50     1,325,821$     17.80     1,532,072$     2.30    206,251$       

GUIDANCE - HIGH SCHOOL:
    High School Guidance Counselors 317931 510153 8.50       718,105$        9.50       897,370$        1.00    179,265$       
    Secretarial Salaries 317931 510155 2.00       97,185$          2.00       106,898$        -     9,713$           
    College and Career Counselor 317931 510161 1.00       106,139$        1.00       107,067$        -     928$              

Education Equipment R&M 317931 522030 142$               142$               -     -$              
Postage 317931 525022 132$               132$               -     -$              

    Print Material 317931 539010 8,000$            8,000$            -     -$              
    Education/Training/Conferences 317931 551099 1,600$            1,600$            -     -$              

11.50     931,303$        12.50     1,121,209$     1.00    189,906$       

GUIDANCE - SYSTEM WIDE:
    Adjustment Counselors 317999 510153 3.40       320,921$        3.00       305,081$        (0.40)   (15,840)$       
    Curriculum Coordinator 317999 510161 1.00       119,504$        1.00       124,657$        -     5,153$           
    Extended Counseling - Registration 317999 512001 72,164$          73,607$          -     1,443$           
    Mental Health / Consulting 317999 524008 19,796$          19,796$          -     -$              

Instructional Supplies 317999 533110 9,100$            9,100$            -     -$              
Periodicals 317999 539012 -$               -$               -     -$              
                  -     -$              

4.40       541,485$        4.00       532,241$        (0.40)   (9,244)$         

TOTAL GUIDANCE: 31.40     2,798,609$     34.30     3,185,523$     2.90    386,913$       

FY17
VARIANCE

PROGRAM:  GUIDANCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SCHOOL-WITHIN-A-SCHOOL:
    Instructional Salaries 322031 510151 2.80       249,148$        2.60       264,448$        (0.20)   15,300$         

Guidance Counselor 322031 510153 -         -$               -         -$               -     -$              
    Secretarial Salaries 322031 510155 0.50       24,208$          0.50       25,821$          -     1,613$           
    Curriculum Coordinator 322031 510161 1.00       104,722$        1.00       114,042$        -     9,320$           

Postage 322031 525022 2,324$            2,324$            -     -$              
    Instructional Supplies 322031 533110 4,000$            4,000$            -     -$              
    Textbooks / Print 322031 539010 4,000$            4,000$            -     -$              

                  -     -$              
4.30       388,402$        4.10       414,635$        (0.20)   26,233$         

TOTAL SCHOOL-WITHIN-A-SCHOOL: 4.30       388,402$        4.10       414,635$        (0.20)   26,233$         

FY17
VARIANCE

PROGRAM:  SCHOOL-WITHIN-A-SCHOOL
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

WORLD LANGUAGE - ELEMENTARY:
    Instructional Salaries K - 6th Grade 322510 510101 15.70     1,090,003$     17.30     1,231,530$     1.60    141,527$       

Instructional Salaries 7th and 8th Grade 322510 510151 10.80     753,147$        10.70     830,260$        (0.10)   77,113$         
Secretarial Salaries 322510 510155 0.50       21,538$          0.50       21,822$          -     284$              
Curriculum Coordinator 322510 510161 1.00       110,710$        1.00       114,042$        -     3,332$           
World Language Professional Development 322510 514046 10,825$          11,042$          -     217$              

    Consulting Services 322510 524008 8,200$            8,200$            -     -$              
    Subscriptions 322510 528080 200$               200$               -     -$              
    Instructional Supplies 322510 533110 39,761$          39,761$          -     -$              
    Instructional Software 322510 533120 4,000$            4,000$            -     -$              
    Textbooks / Print 322510 539010 3,576$            3,576$            -     -$              

Foreign Language Expansion Reserve 322510 558090 -$               -$               -     -$              
Education/Training/Conferences 322510 551099 3,000$            3,000$            -     -$              
Other Travel 322510 552090 -$               -$               -     -$              
Professional Dues/Memberships 322510 553010 1,160$            1,160$            -     -$              
Educational Equipment Budget 322510 5A0004 1,000$            1,000$            -     -$              

28.00     2,047,120$     29.50     2,269,593$     1.50    222,473$       

WORLD LANGUAGE - HIGH SCHOOL:
    Instructional Salaries 322531 510151 20.40     1,730,654$     19.40     1,750,696$     (1.00)   20,042$         
    Language Lab Technician 322531 510156 1.00       45,257$          1.00       63,831$          -     18,574$         
    Curriculum Coordinator 322531 510161 0.80       88,568$          0.80       91,233$          -     2,665$           

Equipment Repair and Rental 322531 522090 2,950$            2,950$            -     -$              
    Instructional Supplies 322531 533110 32,895$          32,895$          -     -$              
    Textbooks / Print 322531 539010 6,000$            6,000$            -     -$              

Education/Training/Conferences 322531 551099 -$               -$               -     -$              
Professional Dues/Memberships 322531 553010 500$               500$               -     -$              
Educational Equipment Budget 322531 5A0004 1,725$            1,725$            -     -$              

22.20     1,908,549$     21.20     1,949,830$     (1.00)   41,281$         
WORLD LANGUAGE - SYSTEM:

    Secretarial Salaries 322599 510155 0.50       21,184$          0.50       22,540$          -     1,356$           
Conference Fees 322599 553020 -$               -$               -     -$              

0.50       21,184$          0.50       22,540$          -     1,356$           

TOTAL WORLD LANGUAGE: 50.70     3,976,853$     51.20     4,241,963$     0.50    265,110$       

PROGRAM:  WORLD LANGUAGE

FY17
VARIANCE
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ENGL. LANG. LEARNERS - ELEMENTARY:
    Instructional Salaries 322710 510151 22.90     1,968,191$     22.90     1,959,961$     -     (8,230)$         
    Instructional Aide Salaries 322710 510156 -         -$               -         -$               -     -$              
    Testing / Evaluation 322710 510700 13,258$          13,523$          -     265$              

22.90     1,981,449$     22.90     1,973,484$     -     (7,965)$         

ENGL. LANG. LEARNERS - HIGH SCHOOL:
    Instructional Salaries 322731 510151 3.15       231,418$        3.30       312,870$        0.15    81,452$         

3.15       231,418$        3.30       312,870$        0.15    81,452$         

ENGL. LANG. LEARNERS - SYSTEM WIDE:
Enrollment Reserve 322799 510151 -$               -$               -     -$              

    Secretarial Salaries 322799 510155 0.50       23,406$          1.00       58,124$          0.50    34,718$         
    Curriculum Coordinator 322799 510161 1.00       113,565$        1.00       119,229$        -     5,664$           

Consulting Services 322799 524008 10,000$          10,000$          -     -$              
Postage 322799 525022 39$                 39$                 -     -$              
Subscriptions 322799 528080 347$               347$               -     -$              

    Instructional Supplies 322799 533110 80,283$          80,283$          -     -$              
    Textbooks / Print 322799 539010 15,539$          15,539$          -     -$              

Professional Dues/Memberships 322799 553010 274$               274$               -     -$              
1.50       243,453$        2.00       283,835$        0.50    40,382$         

TOTAL ENGLISH LANGUAGE LEARNERS: 27.55     2,456,320$     28.20     2,570,189$     0.65    113,869$       

FY17
VARIANCE

PROGRAM:  ENGLISH LANGUAGE LEARNERS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

VISUAL ARTS - ELEMENTARY:
    Instructional Salaries 324010 510151 11.40     874,011$        11.20     862,535$        (0.20)   (11,476)$       
    Educational Equipment Repair & Maint. 324010 522030 4,600$            4,600$            -     -$              
    Instructional Supplies 324010 533110 73,883$          73,883$          -     -$              
    Textbooks / Print 324010 539010 500$               500$               -     -$              

Professional Dues/Memberships 324010 553010 1,950$            1,950$            -     -$              
11.40     954,944$        11.20     943,468$        (0.20)   (11,476)$       

VISUAL ARTS - HIGH SCHOOL:
    Instructional Salaries 324031 510151 4.80       404,083$        5.20       446,221$        0.40    42,138$         

Secretarial Salaries 324031 510155 -         -$               -         -$               -     -$              
    Educational Equipment Repair & Maint. 324031 522030 4,000$            4,000$            -     -$              

Postage 324031 525022 -$               -$               -     -$              
    Instructional Supplies 324031 533110 21,000$          21,000$          -     -$              
    Textbooks / Print 324031 539010 2,000$            2,000$            -     -$              

4.80       431,083$        5.20       473,221$        0.40    42,138$         

VISUAL ARTS - SYSTEM WIDE:
    Stores Supervisor 324099 510101 -         -$               -         -$               -     -$              
    Secretarial Salaries 324099 510155 0.34       17,929$          0.34       18,539$          -     610$              
    Curriculum Coordinator  324099 510161 0.80       89,560$          0.80       91,233$          -     1,673$           
    Office Supplies 324099 531012 250$               250$               -     -$              

Educational Equipment Budget 324099 5A0004 2,660$            2,660$            -     -$              
1.14       110,399$        1.14       112,682$        -     2,283$           

TOTAL VISUAL ARTS: 17.34     1,496,426$     17.54     1,529,371$     0.20    32,945$         

FY17
VARIANCE

PROGRAM:  VISUAL ARTS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ENGLISH / LANGUAGE ARTS - ELEMENTARY:
    Instructional Salaries 325010 510151 12.60     977,276$        10.60     898,828$        (2.00)   (78,448)$       
    Secretarial Salaries 325010 510155 0.50       23,550$          0.50       24,352$          -     802$              
    Curriculum Coordinator 325010 510161 1.00       109,030$        1.00       114,042$        -     5,012$           

General Consulting Services 325010 524008 -$               -$               -     -$              
Subscriptions 325010 528080 300$               300$               -     -$              

    Instructional Supplies 325010 533110 162,346$        162,346$        -     -$              
    Textbooks / Print 325010 539010 35,400$          35,400$          -     -$              

In State Mileage 325010 551040 -$               -$               -     -$              
Education/Training/Conferences 325010 551099 -$               -$               -     -$              
Professional Dues/Memberships 325010 553010 300$               300$               -     -$              

14.10     1,308,202$     12.10     1,235,568$     (2.00)   (72,634)$       

ENGLISH / LANGUAGE ARTS - HIGH SCHOOL:
    Instructional Salaries 325031 510151 19.75     1,686,983$     19.75     1,767,321$     -     80,338$         
    Secretarial Salaries 325031 510155 0.34       16,075$          0.34       16,559$          -     484$              
    Curriculum Coordinator 325031 510161 0.75       83,032$          0.75       85,531$          -     2,499$           

Photocopy Service Contract 325031 523012 328$               328$               -     -$              
Entertainers-Lecturers 325031 525250 300$               300$               -     -$              

    Instructional Supplies 325031 533110 17,000$          17,000$          -     -$              
    Textbooks / Print 325031 539010 6,000$            6,000$            -     -$              

Professional Dues/Memberships 325031 553010 200$               200$               -     -$              
20.84     1,809,918$     20.84     1,893,239$     -     83,321$         

ENGLISH/ LANGUAGE ARTS - SYSTEM:
                  

-$               -$               

TOTAL ENGLISH / LANGUAGE ARTS: 34.94     3,118,120$     32.94     3,128,807$     (2.00)   10,687$         

FY17
VARIANCE

PROGRAM:  ENGLISH/LANGUAGE ARTS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

MATH - ELEMENTARY:
    Math Specialists 326010 510101 16.50     1,319,231$     19.60     1,506,426$     3.10    187,195$       

Instructional Salaries 326010 510151 11.40     852,961$        13.10     1,081,023$     1.70    228,062$       
    Secretarial Salaries 326010 510155 0.50       23,640$          1.00       43,643$          0.50    20,003$         
    Curriculum Coordinator 326010 510161 1.00       84,657$          1.00       92,947$          -     8,290$           
    Tutors 326010 510960 -         -$               -         -$               -     -$              

Subscriptions 326010 528080 3,405$            3,405$            -     -$              
    Instructional Supplies 326010 533110 90,926$          90,926$          -     -$              
    Textbooks / Print 326010 539010 87,483$          87,483$          -     -$              

Education/Training/Conferences 326010 551099 -$               -$               -     -$              
Professional Dues/Memberships 326010 553010 2,579$            2,579$            -     -$              
Conference Fees 326010 553020 -$               -$               -     -$              

29.40     2,464,882$     34.70     2,908,432$     5.30    443,550$       

MATH - HIGH SCHOOL:
    Instructional Salaries 326031 510151 19.80     1,656,199$     20.05     1,771,572$     0.25    115,373$       
    Secretarial Salaries 326031 510155 0.50       21,184$          0.50       22,540$          -     1,356$           
    Curriculum Coordinators 326031 510161 0.80       89,361$          0.80       91,233$          -     1,872$           
    Instructional Supplies 326031 533110 15,000$          15,000$          -     -$              
    Textbooks / Print 326031 539010 8,000$            8,000$            -     -$              

Education/Training/Conferences 326031 551099 600$               600$               -     -$              
21.10     1,790,344$     21.35     1,908,946$     0.25    118,602$       

MATH - SYSTEM:
                  

-$               -$               

TOTAL MATHEMATICS: 50.50     4,255,226$     56.05     4,817,378$     5.55    562,152$       

FY17
VARIANCE

PROGRAM:  MATHEMATICS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PERFORMING ARTS - ELEMENTARY:
    Instructional Salaries - Elementary Strings 326510 510101 5.40       343,794$        6.00       431,843$        0.60    88,049$         
    Instructional Salaries - Elementary Classroom 326510 510151 12.50     913,503$        12.20     937,990$        (0.30)   24,487$         

Choral Accompanists - Stipends 326510 514047 20,461$          20,870$          -     409$              
    Choral Accompanists - Outside Svc 326510 524008 2,000$            2,000$            -     -$              

Equipment Service Contracts 326510 522019 5,000$            5,000$            -     -$              
Other Rental and Leases 326510 523090 200$               200$               -     -$              
Student Activities and Programs 326510 525260 940$               940$               -     -$              
Subscriptions 326510 528080 100$               100$               -     -$              

    Instructional Supplies 326510 533110 40,250$          40,250$          -     -$              
Conferences 326510 553020 660$               660$               -     -$              
Educational Equipment Budget 326510 5A0004 4,000$            4,000$            -     -$              

17.90     1,330,908$     18.20     1,443,853$     0.30    112,945$       

PERFORMING ARTS - HIGH SCHOOL:
    Technical Aide 326531 510101 0.60       50,681$          0.60       55,859$          -     5,178$           
    Instructional Salaries 326531 510151 6.85       565,499$        6.25       551,666$        (0.60)   (13,833)$       

Stipends High School / Choral Accomp. 326531 514047 3,671$            3,744$            -     73$                
BHS Teacher Leader 326531 510700 5,203$            5,307$            -     104$              
Bottled Water 326531 521530 40$                 40$                 -     -$              
Choral Accompanists 326531 524008 2,500$            2,500$            -     -$              
Equipment Service Contract 326531 522019 2,691$            2,691$            -     -$              

    Instructional Supplies 326531 533110 12,000$          12,000$          -     -$              
Educational Equipment Budget 326531 5A0004 3,460$            3,460$            -     -$              

7.45       645,745$        6.85       637,267$        (0.60)   (8,478)$         

PERFORMING ARTS - SYSTEM WIDE:
    Secretarial Salaries 326599 510155 0.67       25,586$          0.67       28,131$          -     2,545$           
    Curriculum Coordinator 326599 510161 1.00       109,030$        1.00       112,312$        -     3,282$           

1.67       134,616$        1.67       140,443$        -     5,827$           

TOTAL PERFORMING ARTS: 27.02     2,111,269$     26.72     2,221,564$     (0.30)   110,295$       

FY17
VARIANCE

PROGRAM:  PERFORMING ARTS
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PHYSICAL EDUCATION - ELEMENTARY:
    Instructional Salaries 327010 510151 19.80     1,455,498$     19.80     1,562,428$     -     106,930$       

Curriculum Coordinator 327010 510161 -     -$              
Student Programs- EE Stipends 327010 510700 -     -$              

    Education Equipment Repair & Maint. 327010 522030 1,000$            1,000$            -     -$              
General Consulting Services 327010 524008 -$               -$               -     -$              

    Student Programs - Outside Svc. 327010 525260 2,500$            2,500$            -     -$              
    Instructional Supplies 327010 533110 22,300$          22,300$          -     -$              

Education/Training/Conferences 327010 551099 1,000$            1,000$            -     -$              
19.80     1,482,298$     19.80     1,589,228$     -     106,930$       

PHYSICAL EDUCATION - HIGH SCHOOL:
    Instructional Salaries 327031 510151 3.90       339,421$        4.15       339,441$        0.25    20$                
    Education Equipment Repair & Maint. 327031 522030 2,000$            2,000$            -     -$              

General Consulting Services 327031 524008 -$               -$               -     -$              
    Instructional Supplies 327031 533110 8,000$            8,000$            -     -$              

Education/Training/Conferences 327031 551099 2,381$            2,381$            -     -$              
Professional Dues/Memberships 327031 553010 224$               224$               -     -$              

3.90       352,026$        4.15       352,046$        0.25    20$                

PHYSICAL EDUCATION - SYSTEM WIDE:
    Secretarial Salaries 327099 510155 0.50       25,067$          0.50       29,062$          -     3,995$           
    Curriculum Coordinator 327099 510161 1.00       112,807$        1.00       114,042$        -     1,235$           

1.50       137,874$        1.50       143,104$        -     5,230$           

TOTAL PHYSICAL EDUCATION: 25.20     1,972,198$     25.45     2,084,378$     0.25    112,180$       

FY17
VARIANCE

PROGRAM:  PHYSICAL EDUCATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SPECIAL EDUCATION - ELEMENTARY:
    Inclusion Specialists 327610 510101 3.50       264,166$        3.50       309,789$        -     45,623$         
    Team Facilitators - Elementary 327610 510161 9.40       837,875$        9.90       939,711$        0.50    101,836$       

Learning Center Instructors 327610 510163 31.50     2,518,146$     36.40     2,809,003$     4.90    290,857$       
Kindergarten Aides 327610 510156 -         -$               -         -$               -     -$              
Comprehensive Learning Center Instructors 327610 510164 16.30     1,073,990$     17.30     1,242,050$     1.00    168,060$       

    Systemwide Program Instructors 327610 510165 14.50     1,076,111$     17.50     1,315,534$     3.00    239,423$       
    BCBA Specialists 327610 510166 9.20       713,798$        10.20     891,782$        1.00    177,984$       
    Early Education Instructors 327610 510168 6.70       485,858$        6.60       560,929$        (0.10)   75,071$         

Special Program Wages 327610 510700 -         232,713$        -         0$                  -     (232,713)$     
    Substitutes 327610 510600 99,979$          102,185$        -     2,206$           

Home Based Services/Playgroups 327610 514046 22,845$          23,302$          -     457$              
    Special Program Wages 327610 514048 30,870$          31,487$          -     617$              
    Pre-Voice Training 327610 524008 -$               -$               -     -$              
    Landmark Partnership Consulting 327610 524008 117,232$        -$               -     (117,232)$     Consulting Reduction
    Instructional Supplies 327610 533110 18,084$          18,084$          -     -$              

After School Program 327610 533111 754$               754$               -     -$              
    In-State Travel / Mileage 327610 551020 900$               900$               -     -$              

91.10     7,493,321$     101.40   8,245,510$     10.30  752,189$       

SPECIAL EDUCATION - HIGH SCHOOL
    Instructional Salaries 327631 510151 32.20     2,306,897$     32.60     2,537,669$     0.40    230,772$       

Adjustment Counselors - High School 327631 510153 1.85       170,354$        2.00       188,851$        0.15    18,497$         
    Curriculum Coordinators 327631 510161 3.00       266,308$        3.00       281,695$        -     15,387$         
    Program Coordinators 327631 510162 1.75       193,338$        2.00       221,902$        0.25    28,564$         
    Winthrop House Teacher Leader Stipend 327631 510700 -         -$               -         -$               -     -$              
    Substitutes 327631 510600 10,331$          10,331$          -     -$              
    Home Instruction / Learning Skills Specialists 327631 510960 -$               -     -$              

Bottled Water Service 327631 521530 600$               -$               -     (600)$            transferred to General Consulting Svcs

    Instructional Supplies 327631 533110 38,000$          38,000$          -     -$              
    In-State Travel / Mileage 327631 551020 2,100$            2,100$            -     -$              

38.80     2,987,928$     39.60     3,280,548$     0.80    292,620$       

FY17
VARIANCE

PROGRAM:  SPECIAL EDUCATION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SPEECH & LANGUAGE - ELEMENTARY:
    Speech and Language Teachers 327611 510151 20.10     1,638,232$     21.36     1,793,756$     1.26    155,524$       

    Speech Support 327611 524006 8,319$            -$               -     (8,319)$         transferred to General Consulting Svcs

    Speech Supplies 327611 533110 3,376$            3,376$            -     -$              
20.10     1,649,927$     21.36     1,797,132$     1.26    147,205$       

SPEECH & LANGUAGE - HIGH SCHOOL: -     -$              
    Speech and Language Teachers 327633 510151 -         -$               -         -$               -     -$              
    Speech Supplies 327633 533110 1,451$            1,451$            -     -$              

-         1,451$            -         1,451$            -     -$              
SPECIAL EDUCATION - SYSTEM WIDE: -     -$              

    Director of Special Education 327699 510101 5.30       599,314$        6.30       740,351$        1.00    141,037$       
Enrollment Reserve 327699 510151 -     -$              

    Vision / Hearing Specialists 327699 510102 1.00       47,526$          1.00       95,752$          -     48,226$         
Intervention Specialists - RTI 327699 510151 5.00       325,000$        0.80       47,332$          (4.20)   (277,668)$     
Senior Director PreK - 12 for Special Education 327699 510152 -         -$               1.00       -$               1.00    -$              
Secretarial Salaries 327699 510155 6.10       262,006$        6.30       282,102$        0.20    20,096$         
Attendence Supervisor 1.00       65,000$          1.00    65,000$         
Office of Student Services Business Analysts 327699 510159 1.00       59,527$          1.00       71,462$          -     11,935$         
Lesley Supervisor 327699 510162 0.50       42,234$          0.50       46,550$          -     4,316$           
Assistive Technology Specialists 327699 510165 1.50       105,000$        1.50       117,982$        -     12,982$         
Adaptive PE Instructors 327699 510167 2.00       137,820$        2.00       146,336$        -     8,516$           
Direct Care Providers 327699 510169 1.00       132,668$        4.40       124,161$        3.40    (8,507)$         
Occupational & Physical Therapists 327699 510700 13.40     1,061,447$     14.40     1,197,412$     1.00    135,965$       

    Classroom Aides - System 327699 510960 126.32   3,079,211$     136.27   4,056,224$     9.95    977,013$       
Classroom Aides - Early Childhood 327699 510961 18.98     456,758$        19.79     512,397$        0.81    55,639$         
Bottled Water 327699 521530 226$               -$               -     (226)$            Reallocation

    OT / PT / Vision Testing 327699 524005 40,000$          -$               -     (40,000)$       Reallocation
    Med. CET - CET Consulting 327699 524006 40,000$          -$               -     (40,000)$       Reallocation
    General Consulting Services 327699 524008 25,031$          484,586$        -     459,555$       Reallocation

Legal Services 327699 524020 40,000$          40,000$          -     -$              
    Private Placements - Schools 327699 524520 5,141,798$     5,394,423$     -     252,625$       See program detail

 -- SPECIAL EDUCATION CONTINUED --

FY17
VARIANCE
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    Interns - Lesley, BU, Wheelock 327699 524523 80,000$          -$               -     (80,000)$       transferred to General Consulting Svcs

Private Placements - Ancillary Therapy Services 327699 524526 -$               -$               -     -$              transferred to General Consulting Svcs

Private Placements - Settlements 327699 524527 28,000$          -$               -     (28,000)$       transferred to General Consulting Svcs

Private Placements - Reimbursements 327699 524528 36,249$          -$               -     (36,249)$       transferred to General Consulting Svcs

Field Trips 327699 524633 800$               1,200$            -     400$              Reallocation
    Office Supplies 327699 531012 3,874$            3,874$            -     -$              

Integrated Service Supplies 327699 531050 2,801$            2,801$            -     -$              
    New Classroom Materials 327699 533111 15,481$          15,481$          -     -$              Reduction due 

Conferences 327699 553020 6,000$            6,000$            -     -$              

Contingency Reserve - Special Education 327699 558080 475,000$        250,000$        -     (225,000)$     
Reserve held in Private Placement 
account $371,250

Contingency Reserve - Private Placements 327699 524520 -$               -$               -     -$              
182.10   12,243,771$   196.26   13,701,426$   14.16  1,457,655$    

TOTAL SPECIAL EDUCATION: 332.10   24,376,398$   358.62   27,026,067$   26.52  2,649,669$    

 -- SPECIAL EDUCATION CONTINUED --
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

LITERACY SPECIALISTS - SYSTEM WIDE:
    Instructional Salaries 327710 510151 22.80     1,902,605$     26.40     2,354,620$     3.60    452,015$       

Literacy Project Consultants 327710 524008 -         77,074$          -         77,074$          -     -$              
    Office Supplies 327710 533110 26,268$          26,268$          -     -$              
    Textbooks / Print 327710 539010 2,000$            2,000$            -     -$              
    Education/Training/Conferences 327710 551099 37,050$          37,050$          -     -$              
    Reading/Writing Textbooks-H.S. 327731 539010 -$               -$               -     -$              

                  -     -$              
22.80     2,044,997$     26.40     2,497,012$     3.60    452,015$       

TOTAL LITERACY SPECIALISTS: 22.80     2,044,997$     26.40     2,497,012$     3.60    452,015$       

VARIANCE

PROGRAM:  LITERACY SPECIALISTS

FY17
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

HEALTH - ELEMENTARY:
    Instructional Salaries 327810 510151 5.30       338,944$        4.60       349,392$        (0.70)   10,448$         
    General Consulting Services 327810 524008 -$               -$               -     -$              
    Instructional Supplies 327810 533110 4,300$            4,300$            -     -$              

5.30       343,244$        4.60       353,692$        (0.70)   10,448$         

HEALTH - HIGH SCHOOL:
General Consulting Services 327831 524008 2,600$            2,600$            -     -$              

    Instructional Supplies 327831 533110 2,099$            2,099$            -     -$              
Education/Training/Conferences 327831 551099 -$               -$               -     -$              

-         4,699$            -         4,699$            -     -$              

HEALTH - SYSTEM WIDE:
    Relationship Violence Prevention Specialist 327899 510101 -         18,274$          -         18,639$          -     365$              
    Substance Abuse Program 327899 510152 -         63,442$          -         64,711$          -     1,269$           

Bullying Prevention Program 327899 524008 31,300$          31,300$          -     -$              
Instructional Supplies 327899 533110 2,200$            2,200$            -     -$              
Education/Training/Conferences 327899 551099 16,500$          16,500$          -     -$              

-         131,716$        -         133,350$        -     1,634$           

TOTAL HEALTH EDUCATION: 5.30       479,659$        4.60       491,741$        (0.70)   12,082$         

FY17
VARIANCE

PROGRAM:  HEALTH EDUCATION
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SCIENCE - ELEMENTARY:
    Instructional Salaries 328510 510151 11.20     914,545$        11.20     963,115$        -     48,570$         
    Secretarial Salaries 328510 510155 0.50       21,538$          0.50       21,822$          -     284$              
    Curriculum Coordinator 328510 510161 1.00       109,030$        1.00       112,312$        -     3,282$           
    Instructional Supplies 328510 533110 98,743$          98,743$          -     -$              
    Textbooks / Print Materials 328510 539010 10,400$          10,400$          -     -$              
    Books and Periodicals 328510 539012 -$               -$               -     -$              
    Education/Training/Conferences 328510 551099 600$               600$               -     -$              

Professional Dues/Memberships 328510 553010 343$               343$               -     -$              
12.70     1,155,199$     12.70     1,207,335$     -     52,136$         

SCIENCE - HIGH SCHOOL:
    Instructional Salaries 328531 510151 20.80     1,713,573$     20.60     1,795,858$     (0.20)   82,285$         
    Secretarial Salaries 328531 510155 0.33       15,602$          0.33       16,072$          -     470$              
    Instructional Resource Aide 328531 510156 1.00       28,752$          1.00       28,983$          -     231$              
    Curriculum Coordinator 328531 510161 0.80       89,583$          0.80       91,233$          -     1,650$           
    Lab Assistants - Students 328531 510950 1,090$            1,112$            -     22$                

Workshops/Staff Development 328531 514046 -$               -$               -     -$              
Bottled Water 328531 521530 215$               215$               -     -$              
Postage 328531 525022 557$               557$               -     -$              
Equipment Service Contract 328531 522019 2,471$            2,471$            -     -$              

    Instructional Supplies 328531 533110 40,000$          40,000$          -     -$              
    Textbooks / Print 328531 539010 10,000$          10,000$          -     -$              

Professional Dues/Memberships 328531 553010 2,350$            2,350$            -     -$              
Conference Fees 328531 553020 -$               -$               -     -$              

22.93     1,904,193$     22.73     1,988,851$     (0.20)   84,658$         

SCIENCE - SYSTEM:
                  

-$               -$               

TOTAL SCIENCE: 35.63     3,059,392$     35.43     3,196,186$     (0.20)   136,794$       

FY17
VARIANCE

PROGRAM:  SCIENCE
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

SOCIAL STUDIES - ELEMENTARY:
    Instructional Salaries 329010 510151 11.80     959,063$        10.00     903,375$        (1.80)   (55,688)$       
    Secretarial Salaries 329010 510155 0.50       23,640$          0.50       24,352$          -     712$              
    Curriculum Coordinator 329010 510161 1.00       117,935$        1.00       119,324$        -     1,389$           

Other Rental and Leases 329010 523090 -$               -$               -     -$              
General Consulting Services 329010 524008 2,300$            2,300$            -     -$              
Subscriptions 329010 528080 800$               800$               -     -$              

    Instructional Supplies 329010 533110 55,833$          55,833$          -     -$              
    Textbooks / Print 329010 539010 41,980$          41,980$          -     -$              

Education/Training/Conferences 329010 551099 1,000$            1,000$            -     -$              
Professional Dues/Memberships 329010 553010 166$               166$               -     -$              

13.30     1,202,717$     11.50     1,149,130$     (1.80)   (53,587)$       

SOCIAL STUDIES - HIGH SCHOOL:
    Instructional Salaries 329031 510151 17.60     1,485,153$     16.80     1,518,704$     (0.80)   33,551$         
    Secretarial Salaries 329031 510155 0.33       15,602$          0.33       16,072$          -     470$              
    Curriculum Coordinator 329031 510161 0.80       88,544$          0.80       95,459$          -     6,915$           

General Consulting Services 329031 524008 -$               -$               -     -$              
    Instructional Supplies 329031 533110 17,000$          17,000$          -     -$              
    Textbooks / Print 329031 539010 6,000$            6,000$            -     -$              

Conference Fees 329031 553020 -$               -$               -     -$              
18.73     1,612,299$     17.93     1,653,235$     (0.80)   40,936$         

SOCIAL STUDIES - SYSTEM:
                  

-$               -$               

TOTAL SOCIAL STUDIES: 32.03     2,815,016$     29.43     2,802,365$     (2.60)   (12,651)$       

FY17
VARIANCE

PROGRAM:   SOCIAL STUDIES
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

CAREER & TECHNOLOGY EDUCATION:
Stores Supervisor 329231 510101 -         -$               -         -$               

    Instructional Salaries 329231 510151 6.25       519,240$        6.25       551,110$        -     31,870$         
    Secretarial Salaries 329231 510155 0.33       17,469$          0.33       17,994$          -     525$              
    Food Service Aide 329231 510156 1.00       35,867$          1.00       43,084$          -     7,217$           

Curriculum Coordinator 329231 510161 1.00       111,405$        1.00       112,312$        -     907$              
    Student Work Study 329231 510950 29,803$          30,399$          -     596$              

Educational Equipment Repair & Maint. 329231 522030 5,650$            5,650$            -     -$              
Education Training Service 329231 524006 -$               -$               -     -$              
Postage 329231 525022 82$                 82$                 -     -$              
Office Supplies 329231 531012 300$               300$               -     -$              

    Instructional Supplies 329231 533110 40,000$          40,000$          -     -$              
    Textbooks / Print 329231 539010 10,000$          10,000$          -     -$              

Professional Dues/Memberships 329231 553010 150$               150$               -     -$              
Educational Equipment Budget 329231 5A0004 11,296$          11,296$          -     -$              

8.58       781,262$        8.58       822,377$        -     41,115$         

TOTAL CAREER & TECH. EDUCATION: 8.58       781,262$        8.58       822,377$        -     41,115$         

*  Occ. Ed., Home Economics and Industrial Arts were consolidated into this Program in FY98.

FY17
VARIANCE

PROGRAM:  CAREER & TECHNOLOGY EDUCATION*
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Detail
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

KINDERGARTEN:
Adjustment Counselors 331510 510101 0.70       52,400$          0.70       47,264$          -     (5,136)$         

    Instructional Salaries 331510 510151 31.00     2,278,657$     29.00     2,227,481$     (2.00)   (51,176)$       
    Instructional Aide Salaries 331510 510156 14.35     357,286$        16.46     446,039$        2.11    88,753$         
    Curriculum Coordinator 331510 510161 0.50       72,256$          0.50       73,708$          -     1,452$           

Early Education Scholarships 331510 514501 -         -$               -         -$               -     -$              
Early Education Subsidy 331510 510700 113,872$        116,149$        -     2,277$           
Professional Learning 331510 524008 3,800$            3,800$            -     -$              
Early Education Scholarships 331510 524500 100,000$        100,000$        -     -$              
Professional Learning 331510 524008 -$               -$               -     -$              

    Instructional Supplies 331510 533110 14,965$          14,965$          -     -$              
                  -     -$              

46.55     2,993,236$     46.66     3,029,406$     0.11    36,170$         

TOTAL KINDERGARTEN: 46.55     2,993,236$     46.66     3,029,406$     0.11    36,170$         

FY17
VARIANCE

PROGRAM:  KINDERGARTEN
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

ELEMENTARY - GENERAL:
Enrollment Reserve 332010 510101 -         -$               -         -$               -     -$              

    Instructional Salaries 332010 510151 165.00   12,802,589$   177.80   14,293,302$   12.80  1,490,713$    
    Instructional Aide Salaries - Elementary Buildings 332010 510156 11.71     430,235$        12.00     408,232$        0.29    (22,003)$       

Before/After School Programs 332010 510700 -         88,101$          87,590$          -     (511)$            $32,000 to be 
Instructional Aide Salaries - 1st Grade 332010 510960 16.88     419,854$        16.88     383,432$        -     (36,422)$       redistributed to
Copy Equipment Rental / Lease 332010 523011 100,543$        100,543$        -     -$              Schools see
Photocopy Service Contracts 332010 523012 5,242$            5,242$            -     -$              FY16 Supt. 
Dual Certification Internship Program - 1st Grade 332010 524006 80,000$          80,000$          -     -$              Budget Message
Copy Machine Supplies 332010 531020 19,637$          19,637$          -     -$              
Program Review Supplies Reserve 332010 533110 77,536$          -$               -     (77,536)$       
Reserve - Program Improvements 332010 5A0002 -$               -$               -     -$              
Program Review Capital Reserve 332010 5A0003 20,000$          -$               -     (20,000)$       

    Reserve - Classroom Furn & Materials 332010 5A0004 10,500$          -$               -     (10,500)$       
193.59   14,054,237$   206.68   15,377,978$   13.09  1,323,741$    

BAKER:
    Student Programs Stipends 332011 514046 8,785$            9,915$            -     1,130$           

Bottled Water Service 332011 521530 -$               -$               -     -$              
Professional Learning - Contracted 332011 524008 10,800$          10,767$          -     (33)$              
Postage 332011 525022 386$               -$               -     (386)$            

    Instructional Supplies 332011 533110 16,145$          15,406$          -     (739)$            
    Professional Learning/Conferences 332011 551099 7,681$            7,329$            -     (352)$            

Educational Equipment Budget 332011 5A0004 526$               502$               -     (24)$              
44,323$          43,919$          -     (404)$            

DEVOTION:
    Student Programs Stipends 332012 514046 9,899$            5,339$            -     (4,560)$         

Professional Learning - Contracted 332012 524008 8,349$            5,798$            -     (2,552)$         
Postage 332012 525022 300$               -$               -     (300)$            

    Instructional Supplies 332012 533110 12,557$          8,296$            -     (4,262)$         
Professional Learning/Conferences 332012 551099 5,974$            3,947$            -     (2,028)$         
Educational Equipment Budget 332012 5A0004 409$               270$               -     (139)$            

37,488$          23,649$          -     (13,840)$       

FY17
VARIANCE

PROGRAM:  ELEMENTARY
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Detail
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET
DRISCOLL:

    Student Programs Stipends 332013 514046 6,867$            7,440$            -     573$              
Professional Learning - Contracted 332013 524008 7,706$            8,079$            -     373$              
Postage 332013 525022 651$               -$               -     (651)$            

    Instructional Supplies 332013 533110 11,365$          11,559$          -     194$              
    After School Program Supplies 332013 533111 -$               -     -$              

Professional Learning/Conferences 332013 551099 5,407$            5,499$            -     92$                
Educational Equipment 332013 5A0004 370$               376$               -     6$                  

32,366$          32,953$          -     587$              
HEATH:

    Student Programs Stipends 332014 514046 6,401$            6,940$            -     539$              
Professional Learning - Contracted 332014 524008 7,418$            7,536$            -     118$              
Postage 332014 525022 254$               -$               -     (254)$            

    Instructional Supplies 332014 533110 10,631$          10,782$          -     151$              
    Professional Dues/Memberships 332014  553010 -$               -$               -     -$              

Professional Learning/Conferences 332014 551099 5,058$            5,130$            -     72$                
Educational Equipment 332014 5A0004 346$               351$               -     5$                  

30,108$          30,739$          -     631$              
LAWRENCE:

    Student Programs Stipends 332015 514046 8,072$            8,553$            -     481$              
Professional Learning - Contracted 332015 524008 8,808$            9,287$            -     479$              
Postage 332015 525022 318$               -$               -     (318)$            

    Instructional Supplies 332015 533110 13,308$          13,288$          -     (20)$              
    After School Program Supplies 332015 533111 -$               -     -$              

Professional Learning/Conferences 332015 551099 6,331$            6,322$            -     (9)$                
Educational Equipment 332015 5A0004 433$               433$               -     -$              

37,270$          37,883$          -     613$              
LINCOLN:

    Student Programs Stipends 332016 514046 7,062$            7,177$            -     115$              
Professional Learning - Contracted 332016 524008 7,496$            7,794$            -     298$              
Postage 332016 525022 271$               -$               -     (271)$            
Subscriptions 332016 528080 -$               -$               -     -$              

    Instructional Supplies 332016 533110 11,345$          11,151$          -     (194)$            
    After School Program Supplies 332016 533111 -$               -     -$              

Professional Learning/Conferences 332016 551099 5,397$            5,305$            -     (92)$              
Educational Equipment 332016 5A0004 369$               363$               -     (6)$                

31,940$          31,790$          -     (150)$            

 -ELEMENTARY CONTINUED-

FY17
VARIANCE
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FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

PIERCE:
    Student Programs Stipends 332017 514046 9,057$            10,303$          -     1,246$           

Professional Learning - Contracted 332017 524008 10,774$          11,188$          -     414$              
Postage 332017 525022 385$               -$               -     (385)$            

    Instructional Supplies 332017 533110 16,125$          16,008$          -     (117)$            
Professional Learning/Conferences 332017 551099 7,671$            7,616$            -     (55)$              
Educational Equipment 332017 5A0004 525$               521$               -     (4)$                

44,537$          45,636$          -     1,099$           
RUNKLE:

    Student Programs Stipends 332018 514046 6,401$            7,340$            -     939$              
Professional Learning - Contracted 332018 524008 7,562$            7,970$            -     408$              
Postage 332018 525022 266$               -$               -     (266)$            

    Instructional Supplies 332018 533110 11,127$          11,404$          -     277$              
Reserve - Classroom Furn & Materials 332018 551099 5,293$            5,425$            -     132$              
Educational Equipment 332018 5A0004 362$               371$               -     9$                  

31,011$          32,510$          -     1,499$           
UPPER DEVOTION SCHOOL -     -$              

    Student Programs Stipends 332019 514046 2,233$            5,339$            -     3,106$           
Professional Learning - Contracted 332018 524008 2,385$            5,798$            -     3,413$           
Postage 332019 525022 86$                 -$               -     (86)$              

    Instructional Supplies 332019 533110 3,588$            8,296$            -     4,708$           
Professional Learning/Conferences 332019 551099 1,707$            3,947$            -     2,240$           
Educational Equipment 332019 5A0004 117$               270$               -     153$              

10,116$          23,649$          -     13,533$         
ENRICHMENT AND CHALLENGE SUPPORT:

    Instructional Salaries 332020 510151 5.25       480,038$        5.25       499,162$        -     19,124$         
    Secretarial Salaries 332020 510155 0.20       7,955$            0.20       7,772$            -     (183)$            
    Curriculum Coordinator 332020 510161 1.00       91,269$          1.00       104,859$        -     13,590$         

Printing Service 332020 525030 -$               -$               -     -$              
Subscriptions 332020 528080 200$               200$               -     -$              

    Instructional Supplies 332020 533110 6,762$            6,762$            -     -$              
Education/Training/Conferences 332020 551099 9,241$            9,241$            -     -$              

6.45       595,465$        6.45       627,996$        -     32,531$         

TOTAL ELEMENTARY: 200.04   14,948,861$   213.13   16,308,701$   13.09  1,359,840$    

FY17
VARIANCE

 -ELEMENTARY CONTINUED-
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

HEADMASTER'S BUDGET:
    Community Service Coordinator 333031 510101 -         -$               -         -$               

BHS Support 333031 510151 4.85       438,697$        8.60       653,486$        3.75    214,789$       
Freshman Mentors 333031 510153 2,493$            2,543$            -     50$                
Security Aides 333031 510156 3.00       116,517$        3.00       130,900$        -     14,383$         
Stipends - Grad. / Time & Learn. / AP Test 333031 510700 20,427$          20,836$          -     409$              

    Workshops / Staff Development 333031 514046 18,409$          18,777$          -     368$              
    Copy Equip Rental/Lease/Printing 333031 523011 -     -$              

Time and Learning Advisor 333031 514047 -         -$               -         -$               -     -$              
BHS Building Aides 333031 510960 0.84       21,630$          0.84       25,062$          -     3,432$           
Bottled Water 333031 521530 390$               390$               -     -$              
Today's Students Tomorrow's Teachers 333031 524008 63,300$          63,300$          -     -$              
Professional Learning - Contracted 333031 524010 24,902$          24,902$          -     -$              
BRYT Program Support 333031 524523 100,000$        100,000$        -     -$              
Postage 333031 525022 18,450$          450$               -     (18,000)$       FY17 Process  Change: Postage

    Student Assemblies 333031 525030 11,500$          11,500$          -     -$              
    Graduation 333031 525260 17,000$          17,000$          -     -$              
    General Supplies 333031 533110 50,679$          50,679$          -     -$              

Winthrop House Supplies 333031 533111 -$               -$               -     -$              
Excel Supplies 333031 533112 3,000$            3,000$            -     -$              
Education/Training/Service 333031 551099 5,528$            5,528$            -     -$              
Out of State Expenses - China Exchange Program 333031 552090 10,000$          10,000$          -     -$              
Professional Dues / Membership 333031 553010 7,230$            7,230$            -     -$              

    Conferences 333031 553020 -$               -$               -     -$              
Educational Equipment Budget 333031 5A0004 -$               -$               -     -$              

8.69       930,152$        12.44     1,145,583$     3.75    215,431$       
ACE - ALTERNATIVE CHOICES IN EDUCATION

    Instructional Salaries 333032 510151 6.00       434,836$        6.00       466,565$        -     31,729$         
    Secretarial Salaries 333032 510155 0.50       24,208$          0.50       25,821$          -     1,613$           

Postage 333032 525022 1,500$            1,500$            -     -$              
    Special Program Supplies 333032 533111 4,000$            4,000$            -     -$              
    Textbooks / Print 333032 539010 4,000$            4,000$            -     -$              

Conference Fees 333032 551099 90$                 90$                 -     -$              
6.50       468,634$          6.50       501,976$          -     33,342$         

FY17
VARIANCE

PROGRAM:  BHS PROGRAM SUPPORT
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

COPY CENTER:
Instructional Aide Salaries 333035 510156 0.50       23,804$          0.50       24,164$          -     360$              
Summer Printing 333035 514501 12,563$          12,814$          -     251$              
Copier Lease / Rental 333035 523011 56,584$          56,584$          -     -$              
Photocopy Service Contracts 333035 523012 2,817$            2,817$            -     -$              

    Copier Supplies 333035 531020 32,294$          32,294$          -     -$              
Copy Center - Pymts for Photocopier: 333035 533110 8,200$            8,200$            -     -$              
Copy Center - Payments for Services 333035 533111 6,260$            6,260$            -     -$              
Copy Center - Equipment 333035 5A0004 -$               -$               -     -$              

0.50       142,522$        0.50       143,133$        -     611$              

TOTAL BHS PROGRAM SUPPORT: 15.69     1,541,308$     19.44     1,790,692$     3.75    249,384$       

FY17
VARIANCE

 -BHS SUPPORT CONTINUED-
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

GENERAL INSTR. - ELEMENTARY:
    Substitutes 334010 510600 535,024$        545,724$        -     10,700$         
    Instructional Supplies 334010 533110 24,723$          24,723$          -     -$              

-         559,747$        -         570,448$        -     10,700$         

GENERAL INSTR. - HIGH SCHOOL:
    Substitutes 334031 510600 171,186$        174,610$        -     3,424$           
    Instructional Supplies 334031 533110 -$               -$               -     -$              

-         171,186$        -         174,610$        -     3,424$           

GENERAL INSTR. - SYSTEM WIDE:
Vacancy Adjustment 334099 510101 -$               -         -$               -     -$              
Step and Lane Reserve - Unit A 334099 510101 675,000$        -         (846,865)$      -     (1,521,865)$   
Step and Lane Reserve - Unit C 334099 510101 -$               -$               -     -$              
Grant Contingency Reserve 334099 510101 2.53       100,700$        -         (243,600)$      (2.53)   (344,300)$     
Severance Reserve 334099 510101 129,536$        0$                  -     (129,536)$     

    Substitute Callers / Coordinator 334099 510102 1.00       60,211$          1.00       61,432$          -     1,221$           
BEU President 334099 510151 -         -$               1.00       47,964$          1.00    47,964$         
Collective Bargaining Reserve 334099 510151 -$               -$               -     -$              
Steps to Success Advisors 334099 510153 6.00       374,779$        6.00       388,267$        -     13,488$         

    Northeastern University Aides 334099 510156 157,105$        103,894$        -     (53,211)$       
    Fee Processing Clerk 334099 510159 1.00       41,949$          1.00       45,080$          -     3,131$           
    Exit / Retirement Reserve 334099 518051 34,590$          0$                  -     (34,590)$       
    Relocation Assistance 334099 523594 -$               -$               -     -$              
    Vocational Tuition 334099 524524 6,600$            6,600$            -     -$              

Health Insurance Reserve 334099 558097 -$               317,844$        -     317,844$       
51.63.6 FTEs-50% take benefits or 27 
subscribers

Contingency Reserve 334099 558098 225,000$        -$               -     (225,000)$     
10.53     1,805,470$     9.00       (119,384)$      (1.53)   (1,924,854)$   

TOTAL GENERAL INSTRUCTION: 10.53     2,536,403$     9.00       625,674$        (1.53)   (1,910,730)$   

VARIANCE
FY17

PROGRAM:  GENERAL INSTRUCTION
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Detail

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY BUDGET

FY16 FY17
KEY ACCOUNT BUDGET BUDGET Notes

DESCRIPTION ORG. CODE FTE BUDGET FTE BUDGET FTE BUDGET

BUILDING SERVICES - ELEMENTARY:
    Elementary Custodial 342510 510157 24.00     1,283,926$     24.00     1,277,379$     -     (6,547)$         

Extra Compensation 342510 514501 15,641$          15,954$          -     313$              
    Contract Cleaning 342510 523590 330,931$        330,931$        -     -$              

24.00     1,630,498$     24.00     1,624,264$     -     (6,234)$         
BUILDING SERVICES - HIGH SCHOOL:

    High School Custodial 342531 510157 14.00     760,098$        15.00     795,763$        1.00    35,665$         
Extra Compensation 342531 514501 17,112$          17,454$          -     342$              
Contract Cleaning 342531 523590 176,618$        176,618$        -     -$              

14.00     953,828$        15.00     989,835$        1.00    36,007$         

BUILDING SERVICES - SYSTEM WIDE:
    Building Scheduler / Fee Collector 342599 510155 -         -$               -         -$               -     -$              

Craftsmen 342599 510157 -         -$               -         -$               -     -$              Transfer to Bldg Dept
    Supervisor of Custodians 342599 510162 1.00       90,084$          1.00       130,560$        -     40,476$         
    Houseworkers 342599 510101 2.93       102,505$        2.33       56,192$          (0.60)   (46,313)$       
    Overtime 342599 510300 186,030$        189,751$        -     3,721$           
    Office Equipment Repair & Maint. 342599 522010 2,000$            2,000$            -     -$              
    Ed. Equipment R & M 342599 522030 -$               -     -$              
    Equipment Repair & Maint. 342599 522090 8,000$            8,000$            -     -$              

BHS Compactor Rental 342599 523090 16,000$          16,000$          -     -$              
Contract Cleaning 342599  523590 -$               15,226$          -     15,226$         

    System Moving Expenses 342599 523594 1,500$            1,500$            -     -$              
Telephone 342599 525001 21,500$          21,500$          -     -$              
Delivery Services 342599 525050 30,000$          30,000$          -     -$              
Subscriptions 342599 528080 325$               325$               -     -$              
General Supplies 342599 531050 19,071$          19,071$          -     -$              

    Custodial Supplies 342599 532030 120,850$        135,850$        -     15,000$         
Uniforms 342599 539035 17,900$          17,900$          -     -$              
In-State Travel / Conferences 342599 551020 100$               100$               -     -$              
Budgeted Repair and Maintenance 342599 558090 -$               -$               -     -$              
Budgeted Maintenance Equipment 342599 5A0022 18,600$          18,600$          -     -$              

3.93       634,465$        3.33       662,575$        (0.60)   28,110$         

TOTAL BUILDING SERVICES: 41.93     3,218,791$     42.33     3,276,674$     0.40    57,883$         

FY17
VARIANCE

PROGRAM:  BUILDING SERVICES
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ADMINISTRATION       CODE: 31050

 FY15 FY16
CHARGEABLE ACCOUNT ACTUAL

ORG. CODE POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

310599 510101 Stipends -          $0 -          $1,278 -          $1,304 -          $26

310599 510152 Superintendent 1.00         1.00         1.00         Admin TBD Position 
Deputy Superintendent for Admin. & Finance 1.00         1.00         1.00         reallocated to
Assistant Superintendent for Human Resources 1.00         1.00         1.00         Teaching and Learning
Spec. Asst. for Strategy and Performance -          1.00         1.00         2nd Director of T&L
Senior Directors for Teaching and Learning -          1.00         -          also in Supervison account

Total: 3.00         $709,307 5.00         $807,510 4.00         $680,837 (1.00)       ($126,673)

310599 510155 Secretarial Staff:
Human Resource Office -          1.00         1.00         -          
Accounts Payable Office 1.00         1.00         1.00         -          

Total: 1.00         $74,493 2.00         $106,425 2.00         $98,924 -          ($7,501)

310599 510159 School Committee Assistant 0.80         0.80         1.00         0.20         Director of Ops and Facilities
Human Resources Data Analyst 1.00         1.00         1.00         -          should be rebudgeted from
Administrative Assistant - Human Resources 1.00         1.00         1.00         -          Custodial Services
Adm. Assistant - Superintendent 1.00         1.00         1.00         -          
Director of Administrative Services 1.00         1.00         1.00         -          Special Revenue Funds 
Special Revenue Funds Manager -          -          1.00         1.00         Manager
Adm. Assistant - A&F 1.00         1.00         1.00         -          

Total: 5.80         $458,267 5.80         $452,428 7.00         $502,833 1.20         $50,405

310599 514046 Professional Development / Mentors -          $35,660 -          $36,737 -          $37,472 -          $735

310599 515540 Auto Allowance -          $12,778 -          $13,164 -          $13,427 -          $263

TOTAL: 9.80         $1,326,165 12.80      $1,417,542 13.00      $1,334,796 0.20         ($82,746)

FY17 FY17
VARIANCE NotesBUDGETBUDGET
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SUPERVISION      CODE: 31100

 FY15 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ.  FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

311010 510102 Understanding Handicaps Coord. 0.32         $10,887 0.32         $10,940 0.35         $15,044 0.03         $4,104

Elementary Secretarial Staff:
311010 510155 Elementary Principals Office 8.00         9.00         9.00         -          

Secretarial (Pierce) 1.00         1.00         1.00         -          
Secretary (Baker/Devotion) 2.00         2.00         2.00         -          

Total: 11.00      $541,094 12.00      $590,897 12.00      $616,612 -          $25,715  

Elementary Administrative Staff:
311010 510158 Vice Principal 11.00      12.00      10.00      (2.00)         Driscoll Principal

Principal 9.00         9.00         10.00      1.00         
Total: 20.00      $2,477,005 21.00      $2,463,745 20.00      $2,424,500 (1.00)       ($39,245)  

BHS Administrative Staff:
311031 510152 Headmaster 1.00         1.00         1.00         -          

Assistant Headmaster 0.75         0.75         0.75         -          
Deans 1.68         1.68         1.80         0.12         
Associate Deans 3.15         3.15         3.03         (0.12)        

Total: 6.58         $808,104 6.58         $782,058 6.58         $772,785 -          ($9,273)   

311031 510155 High School Secretarial Staff: Erronous additional FTE in 
Headmaster's Office 2.00          2.00         2.00          -           budget

 Asst. Headmaster's Office 1.00         1.00         1.00         -          
Dean's Office 2.00         2.00         2.00         -          
Registrar's Office 2.00         2.00         1.00         (1.00)       

Total: 7.00         $353,674 7.00         $375,959 6.00         $379,053 (1.00)       $3,094  

311031 514046 Calculus / Literacy Project -          $26,270 -          $27,064 -          $27,605 -          $541

BUDGET
FY16

Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SUPERVISION      CODE: 31100

 FY15 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

311099 510102 Attendance Supervisor 0.53         $19,991 0.53         $20,321 0.53         $14,154 -          ($6,167)

311099 510152 Deputy Superintendent Teaching and Learning 1.00          1.00         1.00          -              1 Position reallocated from
Director of Professional Development 1.00         1.00         1.00         -            TBD Administration and 1
Senior Directors - Teaching and Learning -          -          2.00         2.00            New Sr. Dir. In FY17 
Assistant Superintendent for Student Serv. 1.00         1.00         1.00         -             Budget 

Total: 3.00         $404,811 3.00         $398,024 5.00         $572,455 2.00         $174,431  

311099 510155 Secretarial Staff: Position Reallocated .5 to
Office of Teaching & Learning 1.00         2.00         2.00         -          ELL Secretaies and .5
Office of Student Services 1.00         1.00         1.00         -          Elementary Mathematics

Total: 2.00         $144,539 3.00         $197,654 3.00         $220,779 -          $23,125 Secretaries

311099 510159 Coordinator of Student Affairs 1.00         $90,900 1.00         $73,911 1.00         $73,440 -          ($471)  

311099 misc. Professional Development / Program Review -          $308,324 -          $309,439 -          $264,200 -          ($45,239) No Middle Advisory in FY17

TOTAL: 51.43      $5,185,599 54.43      $5,250,012 54.46      $5,380,627 0.03         $130,615

FY16
NotesBUDGET
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

TRANSPORTATION      CODE: 31300

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
Budgeted extra dollars for 

313010 510102 Bus Monitors 1.00         $36,381 1.00         $29,483 1.00         $25,198 -          ($4,285) add'l bus  
monitors (no FTE)

313099 510162 Transportation Coordinator 1.00         $75,926 1.00         $74,661 2.00         $76,162 1.00         $1,501

TOTAL: 2.00         $112,307 2.00         $104,144 3.00         $101,360 1.00         ($2,784)

NotesBUDGET

4



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

STUDENT BODY ACTIVITIES      CODE: 31350

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

313510 514047 Elementary Faculty Advisors -          $84,633 -          $88,082 -          $89,844 -          $91,641
   

313531 514047 High School Faculty Advisors -          $119,930 -          $123,552 -          $126,023 -          $128,544

TOTAL: -          $204,563 -          $211,634 -          $215,867 -          $220,184

NotesBUDGET
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

EDUCATION TECHNOLOGY AND INFORMATION SCIENCE     CODE 31600

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

316010 510151 Educational Technology Specialists - Elementary 8.00         $658,988 8.50         $705,477 8.50         $756,306 -          $50,829

316010 510154 Librarian - Elementary 8.00         8.50         8.50         -             Unbudgeted
Library Assistant -          -          1.00         1.00            Library Assistant

Total: 8.00         $693,609 8.50         $744,193 9.50         $854,508 1.00         $110,315

316031 510154 Librarian - High School 4.00         4.00         4.00         -           
Total: 4.00         $358,435 4.00         $366,132 4.00         $385,155 -          $19,023

316031 510151 Educational Technology Specialists - High School 1.00         $94,569 1.00         $96,454 1.00         $104,664 -          $8,210

316099 510155 Secretarial Salaries - System 1.00         $51,283 1.00         $52,934 1.00         $54,527 -          $1,593  

Added $70,000 for Digital
316099 510159 Digital Learning Specialist / Technology Specialists -          $0 1.00         $70,000 1.00         $70,000 -          $0 Learning Specialist 3/17/17

316099 510161 Curriculum Coord. of Ed. Tech and Info. Science 1.00         $123,324 1.00         $125,727 1.00         $129,511 -          $3,784

316099 514046 Stipends - System -          $35,510 -          $62,418 -          $63,666 -          $1,248

TOTAL: 23.00      $2,015,718 25.00      $2,223,335 26.00      $2,418,337 1.00         $195,002

NotesBUDGET
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ATHLETICS     CODE: 31720

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

317210 514048 After School Sports - Elementary -          $46,481 -          $38,765 -          $39,540 -          $775

317231 514047 Coaches - High School -          $485,597 -          $345,646 -          $352,559 -          $6,913
   

TOTAL: -          $532,078 -          $384,411 -          $392,099 -          $7,688

NotesBUDGET

7



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

PSYCHOLOGICAL SERVICES     CODE: 31750

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

317510 510153 Psychologists - Elementary 9.30         $754,982 12.20      $1,025,421 11.70      $984,207 (0.50)       ($41,214)   
New 1.0 FTE in FY17
 

317531 510153 Psychologists - High School 2.70         $259,295 3.70         $324,488 4.00         $341,598 0.30         $17,110  
 

TOTAL: 12.00      $1,014,277 15.90      $1,349,909 15.70      $1,325,805 (0.20)       ($24,104)

NotesBUDGET

8



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

MEDICAL SERVICES     CODE: 31770

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

317710 510101 Nurses - Elementary 10.00      $732,967 11.90      $874,655 11.50      $865,192 (0.40)       ($9,463)   New Systemwide Nurse
  .5 FTE

317731 510101 Nurses - High School 1.60         $121,020 1.60         $123,499 1.70         $132,517 0.10         $9,018

317799 510155 Secretarial Salaries - System 0.86         $32,246 0.86         $40,173 0.86         $41,235 -          $1,062  

317799 510101 Special Education Nurses - System 0.25         $1,678 0.25         $18,579 -          $0 (0.25)       ($18,579)

317799 510161 Nurse Leader - System 1.00         $100,984 1.00         $103,064 1.00         $104,859 -          $1,795

TOTAL: 13.71      $988,895 15.61      $1,159,970 15.06      $1,143,803 (0.55)       ($16,167)

BUDGET Notes

9



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

INFORMATION TECHNOLOGY SERVICES     CODE: 31780

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
Includes additional .2

317899 510101 Applications Support Specialist 1.80         $134,909 1.80         $129,413 2.00         $146,937 0.20         $17,524 unbudgeted Sr. Application
Support Specialist
 

317899 510152 Applications Manager 1.00         $73,073 1.00         $77,108 1.00         $87,036 -          $9,928

317899 510155 Secretarial Salaries - Data -          $0 1.00         $50,000 1.00         $61,200 -          $11,200

317899 510159 Director of Data Management 1.00         1.00         1.00         -          
Data Specialist 1.00         1.00         
Data Manager -          1.00         1.00         -          Reorg Plan 

  Desktop Services Manager 1.00         1.00         1.00         -          
  Total: 2.00         $97,558 3.00         $248,296 4.00         $240,819 1.00         ($7,477)

317899 510160 Technicians 4.00         $239,026 4.00         $240,845 6.00         $349,914 2.00         $109,069

317899 515540 Auto Allowance -          $4,325 -          $4,455 -          $4,544 -          $89

TOTAL: 8.80         $548,891 10.80      $750,117 14.00      $890,450 3.20         $140,333

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

GUIDANCE     CODE: 31790

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

317910 510153 Guidance - Elementary 13.10      $1,136,339 14.50      $1,249,464 16.80      $1,441,626 2.30         $192,162    FTE change related to 
  reallocated FTE

317910 510101 Social Workers - Elementary 1.00         $77,332 1.00         $76,357 1.00         $90,446 -          $14,089

 
317931 510153 Guidance - High School 8.00         $680,707 8.50         $718,105 9.50         $897,370 1.00         $179,265    FTE change related to 

  reallocated  FTE

317931 510155 Secretarial Salaries - High School 2.00         $100,037 2.00         $97,185 2.00         $106,898 -          $9,713  

317931 510161 Coordinator of Guidance 1.00         $105,724 1.00         $106,139 1.00         $107,067 -          $928  

317999 510153 Adjustment Counselors - System 3.40         $311,294 3.40         $320,921 3.00         $305,081 (0.40)       ($15,840)

317999 510161 Curriculum Coordinator - System 1.00         $111,266 1.00         $119,504 1.00         $124,657 -          $5,153

317999 512001 Extended Counseling - Registration -          $69,292 -          $72,164 -          $73,607 -          $1,443

TOTAL: 29.50      $2,591,991 31.40      $2,759,839 34.30      $3,146,752 2.90         $386,913

BUDGET Notes

11



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SCHOOL-WITHIN-A-SCHOOL     CODE: 32200

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
 

322031 510151 Instructional Salaries - High School 2.80         $190,326 2.80         $249,148 2.60         $264,448 (0.20)       $15,300  

322031 510155 Secretarial Salaries - High School 0.50         $17,032 0.50         $24,208 0.50         $25,821 -          $1,613  
 

322031 510161 Curriculum Coordinator - High School 1.00         $103,715 1.00         $104,722 1.00         $114,042 -          $9,320

TOTAL: 4.30         $311,073 4.30         $378,078 4.10         $404,311 (0.20)       $26,233

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

WORLD LANGUAGE     CODE: 32250

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

322510 510101 Instructional Salaries - K-6th Grade 15.20      $906,350 15.70      $1,090,003 17.30      $1,231,530 1.60         $141,527 1.6 FTE  
for the K-6 EWL pgm

322510 510151 Instructional Salaries - Elementary 7th & 8th Grade 10.40      $796,000 10.80      $753,147 10.70      $830,260 (0.10)       $77,113

322510 510151 Secretarial Salaries  - Elementary 0.50         $21,088 0.50         $21,538 0.50         $21,822 -          $284

322510 510161 Curriculum Coordinator  - Elementary 1.00         $111,241 1.00         $110,710 1.00         $114,042 -          $3,332

322531 510151 Instructional Salaries - High School 20.40      $1,593,267 20.40      $1,730,654 19.40      $1,750,696 (1.00)       $20,042

322531 510156 Language Lab Technician - High School 1.00         $49,297 1.00         $45,257 1.00         $63,831 -          $18,574  

322531 510161 Curriculum Coordinator  - High School 0.80         $89,968 0.80         $88,568 0.80         $91,233 -          $2,665

322599 510155 Secretarial Salaries - System 0.50         $14,454 0.50         $21,184 0.50         $22,540 -          $1,356

322510 514046 Professional Development -          $15,699 -          $10,825 -          $11,042 -          $217

TOTAL: 49.80      $3,597,364 50.70      $3,871,886 51.20      $4,136,996 0.50         $265,110

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ENGLISH LANGUAGE LEARNERS     CODE: 32270

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

322710 510151 Instructional Salaries - Elementary 21.70      $1,687,146 22.90      $1,968,191 22.90      $1,959,961 -          ($8,230)  

322710 510700 Testing / Evaluation - Elementary -          $12,856 -          $13,258 -          $13,523 -          $265

322731 510151 Instructional Salaries - High School 2.65         $203,381 3.15         $231,418 3.30         $312,870 0.15         $81,452  

322799 510155 Secretarial Salaries - System 0.50         $23,268 0.50         $23,406 1.00         $58,124 0.50         $34,718   
 

322799 510161 Curriculum Coordinator - System 1.00         $109,772 1.00         $113,565 1.00         $119,229 -          $5,664

TOTAL: 25.85      $2,036,423 27.55      $2,349,838 28.20      $2,463,707 0.65         $113,869
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

VISUAL ARTS     CODE: 32400

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

324010 510151 Instructional Salaries - Elementary 10.50      $765,112 11.40      $874,011 11.20      $862,535 (0.20)       ($11,476)

324031 510151 Instructional Salaries - High School 4.80         $422,692 4.80         $404,083 5.20         $446,221 0.40         $42,138

324099 510155 Secretarial Salaries - System 0.34         $21,035 0.34         $17,929 0.34         $18,539 -          $610  

324099 510161 Curriculum Coordinator - System 0.80         $90,390 0.80         $89,560 0.80         $91,233 -          $1,673

TOTAL: 16.44      $1,299,229 17.34      $1,385,583 17.54      $1,418,528 0.20         $32,945

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ENGLISH/LANGUAGE ARTS     CODE: 32500

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

325010 510151 Instructional Salaries - Elementary 12.00      $881,181 12.60      $977,276 10.60      $898,828 (2.00)       ($78,448)  

325010 510155 Secretarial Salaries - Elementary 0.50         $24,003 0.50         $23,550 0.50         $24,352 -          $802  
  

325010 510161 Curriculum Coordinator - Elementary 1.00         $108,544 1.00         $109,030 1.00         $114,042 -          $5,012

325031 510151 Instructional Salaries - High School 19.75      $1,693,518 19.75      $1,686,983 19.75      $1,767,321 -          $80,338  
 

325031 510155 Secretarial Salaries - High School 0.34         $15,899 0.34         $16,075 0.34         $16,559 -          $484  

325031 510161 Curriculum Coordinator - High School 0.75         $84,769 0.75         $83,032 0.75         $85,531 -          $2,499

TOTAL: 34.34      $2,807,914 34.94      $2,895,946 32.94      $2,906,633 (2.00)       $10,687

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

MATHEMATICS     CODE: 32600

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

326010 510101 Math Specialists 12.40      $1,042,919 16.50      $1,319,231 19.60      $1,506,426 3.10         $187,195   3.1 FTE in FY17 Budget

326010 510151 Instructional Salaries - Elementary 11.00      $864,537 11.40      $852,961 13.10      $1,081,023 1.70         $228,062

326010 510155 Secretarial Salaries - Elementary 0.50         $22,517 0.50         $23,640 1.00         $43,643 0.50         $20,003  
    

326010 510161 Curriculum Coordinator - Elementary 1.00         $64,397 1.00         $84,657 1.00         $92,947 -          $8,290

326031 510151 Instructional Salaries - High School 19.80      $1,595,263 19.80      $1,656,199 20.05      $1,771,572 0.25         $115,373

  
326031 510155 Secretarial Salaries - High School 0.50         $22,819 0.50         $21,184 0.50         $22,540 -          $1,356  

326031 510161 Curriculum Coordinator - High School 0.80         $87,618 0.80         $89,361 0.80         $91,233 -          $1,872

TOTAL: 46.00      $3,700,070 50.50      $4,047,233 56.05      $4,609,385 5.55         $562,152
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

PERFORMING ARTS     CODE: 32650

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

326510 510101 Systemwide Music Teachers 5.10         $384,538 5.40         $343,794 6.00         $431,843 0.60         $88,049

326510 510151 Instructional Salaries - Elementary Classroom 12.30      $834,464 12.50      $913,503 12.20      $937,990 (0.30)       $24,487

326510 514047 Elem. Choral Accomp.  - Stipends -          $20,855 -          $20,461 -          $20,870 -          $409

326531 510101 Technician Aide - High School 0.60         $11,244 0.60         $50,681 0.60         $55,859 -          $5,178

  Already captured in BHS
326531 510151 Instructional Salaries - High School 6.35         $536,154 6.85         $565,499 6.25         $551,666 (0.60)       ($13,833)   line

326531 510700 Performing Arts Teacher Leader - Drama -          $5,050 -          $5,203 -          $5,307 -          $104

326531 514047 H.S. Choral Accomp.  - Stipends -          $0 -          $3,671 -          $3,744 -          $73

326599 510155 Secretarial Salaries - System 0.67         $25,388 0.67         $25,586 0.67         $28,131 -          $2,545  

326599 510161 Curriculum Coordinator - System 1.00         $107,399 1.00         $109,030 1.00         $112,312 -          $3,282
   

TOTAL: 26.02      $1,925,092 27.02      $2,037,428 26.72      $2,147,723 (0.30)       $110,295

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

PHYSICAL EDUCATION     CODE: 32700

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

327010 510151 Instructional Salaries - Elementary 19.10      $1,343,376 19.80      $1,455,498 19.80      $1,562,428 -          $106,930

327031 510151 Instructional Salaries - High School 3.90         $335,640 3.90         $339,421 4.15         $339,441 0.25         $20

  
327099 510161 Curriculum Coordinator - System 1.00         $111,711 1.00         $112,807 1.00         $114,042 -          $1,235

327099 510155 Secretarial Salaries - System 0.50         $25,256 0.50         $25,067 0.50         $29,062 -          $3,995  

TOTAL: 24.50      $1,815,983 25.20      $1,932,793 25.45      $2,044,973 0.25         $112,180

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SPECIAL EDUCATION     CODE: 32760

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

327610 510101 Inclusion Specialists 3.00         $200,175 3.50         $264,166 3.50         $309,789 -          $45,623

327610 510161 Team Facilitators - Elementary 8.90         $817,992 9.40         $837,875 9.90         $939,711 0.50         $101,836
4.0 Learning Center new
teachers added

327610 510163 Learning Center Instructors 26.40      $2,152,311 31.50      $2,518,146 36.40      $2,809,003 4.90         $290,857   4.0 FTE unallocated
 Special Education

teachers
327610 510164 Comprehensive Learning Center Instructors 16.00      $1,033,525 16.30      $1,073,990 17.30      $1,242,050 1.00         $168,060

327610 510165 Systemwide Program Instructors 13.00      $815,693 14.50      $1,076,111 17.50      $1,315,534 3.00         $239,423

327610 510166 BCBA Specialists 7.40         $594,591 9.20         $713,798 10.20      $891,782 1.00         $177,984

327610 510168 Early Education Instructors 6.35         $500,340 6.70         $485,858 6.60         $560,929 (0.10)       $75,071
 

  Reserve Reduction:
327610 510700 Summer School Programs -          $251,129 -          $232,713 -          $0 -          ($232,713)  (237,367.00)$  

  

327610 514046 Home Based Services/Playgroups -          $22,175 -          $22,845 -          $23,302 -          $457
 

327610 514048 Special Program Wages -          $29,965 -          $30,870 -          $31,487 -          $617

327611 510151 Speech & Language Teachers 19.60      $1,558,727 20.10      $1,638,232 21.36      $1,793,756 1.26         $155,524 New 1.0 Speech and
Language Teacher

327631 510151 Instructional Salaries - High School 28.60      $2,069,704 32.20      $2,306,897 32.60      $2,537,669 0.40         $230,772

327631 510153 Adjustment Counselors - High School 1.85         $166,332 1.85         $170,354 2.00         $188,851 0.15         $18,497

327631 510161 Team Facilitator - BHS 3.00         $262,797 3.00         $266,308 3.00         $281,695 -          $15,387

327631 510162 Program Coordinators - High School 1.75         $193,463 1.75         $193,338 2.00         $221,902 0.25         $28,564

327699 510101 Directors of Special Education 4.30         $481,962 5.30         $599,314 6.30         $740,351 1.00         $141,037

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SPECIAL EDUCATION     CODE: 32760

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
  

327699 510102 Vision/Hearing Specialists 0.90         $70,395 1.00         $47,526 1.00         $95,752 -          $48,226

327699 510151 Intervention Specialists - RTI -          $0 5.00         $325,000 0.80         $47,332 (4.20)       ($277,668)

327699 510152 Senior Director PreK - 12 for Special Education -          $0 -          $0 1.00         $0 1.00         $0 Reduced in Last round of 
OSS budget changes

327699 510155 Secretarial Salaries - System 5.50         $250,227 6.10         $262,006 6.30         $282,102 0.20         $20,096

327699 510156 Registration and Enrollment Specialist -          $0 -          $0 1.00         $65,000 1.00         $65,000

327699 510159 Office of Student Services Business Analyst 1.00         $70,000 1.00         $59,527 1.00         $71,462 -          $11,935

327699 510162 Lesley Supervisor - System 0.50         $40,080 0.50         $42,234 0.50         $46,550 -          $4,316

327699 510175 Assistive Technology Specialists -          $0 1.50         $105,000 1.50         $117,982 -          $12,982

327699 510167 Adaptive PE Instructors 2.00         $138,612 2.00         $137,820 2.00         $146,336 -          $8,516

327699 510169 Direct Care Providers 1.00         $128,779 1.00         $132,668 4.40         $124,161 3.40         ($8,507)

3276xx 510600 Substitutes - System -          $107,076 -          $110,310 -          $112,516 -          $2,206

327699 510700 OT / PT - System 12.70      $1,048,053 13.40      $1,061,447 14.40      $1,197,412 1.00         $135,965 New 1.0 FTE OT in FY17

One unfilled SLC Aide needed fo  
327699 510960 Classroom Aides  - System 125.80    $2,890,226 126.32    $3,079,211 136.27    $4,056,224 9.95         $977,013 5 additional aides (.844)

FTE in FY17 budget

327699 510961 Classroom Aide - Early Childhood 17.97      $452,245 18.98      $456,758 19.79      $512,397 0.81         $55,639  

TOTAL: 307.52    16,346,576$    332.10    $18,250,322 358.62    $20,763,037 26.52      $2,447,715
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

LITERACY SPECIALISTS     CODE: 32770

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

327710 510151 Instructional Salaries - Elementary 18.50      $1,547,259 22.80      $1,902,605 26.40      $2,354,620 3.60         $452,015    3.5 FTE for FY17
 

TOTAL: 18.50      $1,547,259 22.80      $1,902,605 26.40      $2,354,620 3.60         $452,015

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

HEALTH EDUCATION     CODE: 32780

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.
  

327810 510151 Instructional Salaries - Elementary 5.10         $330,846 5.30         $338,944 4.60         $349,392 (0.70)       $10,448

327899 510101 Relationship Violence Prevention Specialist -          $5,390 -          $18,274 -          $18,639 -          $365

327899 510152 Substance Abuse - Health Department Trans. -          $58,905 -          $63,442 -          $64,711 -          $1,269

TOTAL: 5.10         $395,141 5.30         $420,660 4.60         $432,742 (0.70)       $12,082

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SCIENCE     CODE: 32850

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

328510 510151 Instructional Salaries - Elementary 10.90      $767,329 11.20      $914,545 11.20      $963,115 -          $48,570

328510 510155 Secretarial Salaries - Elementary 0.50         $20,725 0.50         $21,538 0.50         $21,822 -          $284  

328510 510161 Curriculum Coordinator - Elementary 1.00         $106,898 1.00         $109,030 1.00         $112,312 -          $3,282

328531 510151 Instructional Salaries - High School 20.70      $1,667,138 20.80      $1,713,573 20.60      $1,795,858 (0.20)       $82,285

328531 510155 Secretarial Salaries - High School 0.33         $19,791 0.33         $15,602 0.33         $16,072 -          $470  

328531 510156 Instructional Resource Aide - High School 1.00         $6,867 1.00         $28,752 1.00         $28,983 -          $231

328531 510161 Curriculum Coordinator - High School 0.80         $87,802 0.80         $89,583 0.80         $91,233 -          $1,650

328531 510950 Lab Assistants / Students  - High School -          $3,494 -          $1,090 -          $1,112 -          $22

TOTAL: 35.23      $2,680,043 35.63      $2,893,713 35.43      $3,030,507 (0.20)       $136,794
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

SOCIAL STUDIES     CODE: 32900

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

329010 510151 Instructional Salaries - Elementary 11.40      $781,611 11.80      $959,063 10.00      $903,375 (1.80)       ($55,688)

329010 510155 Secretarial Salaries - Elementary 0.50         $22,420 0.50         $23,640 0.50         $24,352 -          $712  

329010 510161 Curriculum Coordinator - Elementary 1.00         $115,858 1.00         $117,935 1.00         $119,324 -          $1,389

329031 510151 Instructional Salaries - High School 17.60      $1,515,756 17.60      $1,485,153 16.80      $1,518,704 (0.80)       $33,551
 

329031 510155 Secretarial Salaries - High School 0.33         $19,263 0.33         $15,602 0.33         $16,072 -          $470  

329031 510161 Curriculum Coordinator - High School 0.80         $84,336 0.80         $88,544 0.80         $95,459 -          $6,915

TOTAL: 31.63      $2,539,244 32.03      $2,689,937 29.43      $2,677,286 (2.60)       ($12,651)

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

CAREER & TECHNOLOGY EDUCATION     CODE: 32920

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

329231 510151 Instructional Salaries - High School 6.25         $510,144 6.25         $519,240 6.25         $551,110 -          $31,870

329231 510155 Secretarial Salaries - High School 0.33         $19,843 0.33         $17,469 0.33         $17,994 -          $525  

329231 510156 Food Service Aide - High School 1.00         $35,166 1.00         $35,867 1.00         $43,084 -          $7,217

329231 510161 Curriculum Coordinator - High School 1.00         $109,214 1.00         $111,405 1.00         $112,312 -          $907

329231 510950 Student Work Study - System -          $16,007 -          $29,803 -          $30,399 -          $596

TOTAL: 8.58         $690,374 8.58         $713,784 8.58         $754,899 -          $41,115
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

KINDERGARTEN     CODE: 33150

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

331510 510101 Adjustment Counselor - Elementary 0.70         $52,559 0.70         $52,400 0.70         $47,264 -          ($5,136)

331510 510151 Instructional Salaries - Elementary 31.00      $2,248,751 31.00      $2,278,657 29.00      $2,227,481 (2.00)       ($51,176)

331510 510156 Kindergarten Aides 14.35      $411,853 14.35      $357,286 16.46      $446,039 2.11         $88,753  
  

 
331510 510161 Curriculum Coordinator - Elementary 0.50         $69,918 0.50         $72,256 0.50         $73,708 -          $1,452  

  
331510 510700 Early Education Subsidy -          $111,302 -          $113,872 -          $116,149 -          $2,277

TOTAL: 46.55      $2,894,383 46.55      $2,874,471 46.66      $2,910,641 0.11         $36,170
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

ELEMENTARY          CODE: 33200

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

332010 510151 Instructional Salaries - Elementary 162.00    $12,534,376 165.00    $12,802,589 177.80    $14,293,302 12.80      $1,490,713   8.0 new FTE i   
  5 Classroom/3 Specials

332010 510156 Instructional Aide - Elementary Buildings 9.87         $363,418 11.71      $430,235 12.00      $408,232 0.29         ($22,003) Added back 1.0 Devotion
  Building Aide

332010 510960 1st Grade Aides - Elementary 16.88      $389,275 16.88      $419,854 16.88      $383,432 -          ($36,422)
  

332010 MULTI After School Programs - Elementary -          $117,335 -          $152,878 -          $155,936 -          $3,058

332020 510151 Instructional Salaries - ECS 3.65         $338,063 5.25         $480,038 5.25         $499,162 -          $19,124

332020 510155 Secretarial Salaries - ECS 0.20         $9,235 0.20         $7,955 0.20         $7,772 -          ($183)

332020 510161 Curriculum Coordinator - ECS 0.60         $50,398 1.00         $91,269 1.00         $104,859 -          $13,590

TOTAL: 193.20    $13,802,100 200.04    $14,384,818 213.13    $15,852,695 13.09      $1,467,877
 

BUDGET Notes

28



Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

BHS PROGRAM SUPPORT          CODE: 33300

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

333031 510151 BHS Support 3.65         $296,685 4.85         $378,075 8.60         $653,486 3.75         $275,411    5.0 FTE unallocated at
BHS

333031 510151 BHS 21st Century Funding -          $58,845 -          $60,622 -          $0 -          ($60,622)

  
333031 510153 Freshman Mentors - High School -          $2,420 -          $2,493 -          $2,543 -          $50

333031 510156 Security Aides - High School 3.00         $135,674 3.00         $116,517 3.00         $130,900 -          $14,383  

333031 510700 Miscellaneous Stipends - High School -          $4,297 -          $20,427 -          $20,836 -          $409

333031 514046 Professional Development - High School -          $17,869 -          $18,409 -          $18,777 -          $368

333031 510960 Building Aides -          $0 0.84         $21,630 0.84         $25,062 -          $3,432

333032 510151 Program Support - Alternative Choices in Education 6.00         $428,980 6.00         $434,836 6.00         $466,565 -          $31,729

333032 510155 Secretarial Salaries - Alternative Choices in Education 0.50         $23,642 0.50         $24,208 0.50         $25,821 -          $1,613  

333035 510156 Copy Center Aide - High School 0.50         $23,050 0.50         $23,804 0.50         $24,164 -          $360

333035 514501 Summer Printing - High School -          $12,195 -          $12,563 -          $12,814 -          $251

TOTAL: 13.65      $1,003,657 15.69      $1,113,584 19.44      $1,380,968 3.75         $267,384

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

GENERAL INSTRUCTION          CODE: 33400
 

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

334010 510600 Substitutes - Elementary -          $692,607 -          $535,024 -          $545,724 -          $10,700

334031 510600 Substitutes - High School -          $240,425 -          $171,186 -          $174,610 -          $3,424

334099 510101 METCO 9C Reduction Reserve -          $0 -          $0 -          $0 -          $0

Historical average used
334099 510101 Salary Differential for Attrition - Unit A -          $0 -          $675,000 -          ($846,865) -          ($1,521,865)

100 employees no step adv.
334099 510101 Salary Differential for Attrition - Unit C -          $0 -          $0 -          ($243,600) -          ($243,600) 50 employees / step reduction

to step one
District needs to track costs 

334099 510101 Degrees/Lane Changes (Unit A) -          $0 -          $0 -          $0 -          $0 of Unit A degree changes
to build a budget allocation

334099 510101 Grant Contingency Reserve (Kindergarten Grant) -          $70,000 2.53         $100,700 -          $0 (2.53)       ($100,700) Reserve (102,714.00)$  

334099 510101 Severance Reserve -          $125,739 -          $129,536 -          $0 -          ($129,536) Reserve (132,127.00)$  

334099 510102 Substitute Coordinator / Callers - System 1.00         $59,031 1.00         $60,211 1.00         $61,432 -          $1,221

BEU President reallocated
334099 510151 BEU President -          $0 -          $0 1.00         $47,964 1.00         $47,964 from BHS Social Studies

Account

334099 510151 Collective Bargaining Reserve -          $0 -          $0 -          $0 -          $0

334099 510153 Steps to Success Advisors 5.00         $304,635 6.00         $374,779 6.00         $388,267 -          $13,488

334099 510156 Northeastern Interns - System -          $142,793 -          $157,105 -          $103,894 -          ($53,211)

334099 510159 Fee Processing Clerk 1.00         $50,000 1.00         $41,949 1.00         $45,080 -          $3,131 42,788.00$      

334099 518051 Exit / Retirement Reserve - System -          $33,576 -          $34,590 -          $0 -          ($34,590) (35,282.00)$    

TOTAL: 7.00         $1,718,806 10.53      $2,280,080 9.00         $276,506 (1.53)       ($2,003,574)
 

BUDGET Notes
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Personnel

THE PUBLIC SCHOOLS OF BROOKLINE
FY16/17 PRELIMINARY PERSONNEL BUDGET

BUILDING SERVICES          CODE: 34250

 FY15 FY16 FY17 FY17
CHARGEABLE ACCOUNT ACTUAL BUDGET VARIANCE

ORG. OBJ. POSITION TITLE FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND. FTE'S EXPEND.

342510 510157 Custodians - Elementary 22.00      $1,151,765 24.00      $1,283,926 24.00      $1,277,379 -          ($6,547)

342510 514501 Extra Compensation -          $15,182 -          $15,641 -          $15,954 -          $313

342531 510157 Custodians - High School 14.00      $743,914 14.00      $760,098 15.00      $795,763 1.00         $35,665

342531 514501 Extra Compensation -          $16,610 -          $17,112 -          $17,454 -          $342

342599 510101 Custodians - Houseworkers 2.93         $104,998 2.93         $102,505 2.33         $56,192 (0.60)       ($46,313)

Transferred to Building Dept
342599 510157 Craftsmen -          $0 -          $0 -          $0 -          $0 .75 Craftsment Added

at  $41,581 each

342599 510162 Director of Operations and Facilities 1.00         $90,017 1.00         $90,084 1.00         $130,560 -          $40,476

342599 MULTI Overtime / Other - System -          $180,576 -          $186,030 -          $189,751 -          $3,721

TOTAL: 39.93      $2,303,063 41.93      $2,455,396 42.33      $2,483,053 0.40         $27,657
 

BUDGET Notes
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Summary 1

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Grant Funds:

Title I - SE04 Personnel 3.90 $362,944 3.90 $395,664 3.90 $406,789 0.00 $11,125
Funds are used to support the elementary Services $7,990 $25,257 $25,257 $0
language arts program.  The funds partially Supplies $42,198 $37,314 $37,314 $0
support the literacy and math specialists Other $4,800 $5,000 $5,000 $0
at the elementary level. Capital $0 $0 $0 $0

Total $417,932 $463,235 $474,360 2.40% $11,125

Grants Administration - SE05 Personnel 2.00 $151,714 2.00 $171,390 2.00 $180,971 0.00 $9,581
This fund supports the operation of the Services $0 $0 $0 $0
Grants Office including salaries, supplies, Supplies $0 $0 $0 $0
computer equipment and materials. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $151,714 $171,390 $180,971 5.59% $9,581

Brookline Education Foundation - SE06 Personnel 0.00 $13,125 0.00 $36,875 0.00 $36,875 0.00 $0
This fund carries out the goals and objectives Services $26,280 $32,925 $32,925 $0
of the various Brookline Education Foundation initiatives. Supplies $14,566 $49,008 $49,008 $0

Other $111,709 $106,914 $106,914 $0
Capital $0 $0 $0 $0
Total $165,680 $225,722 $225,722 0.00% $0

Grants Match - SE09 Personnel 0.00 $36,875 0.00 $38,500 0.00 $38,500 0.00 $0
This fund contains a variety of external Services $45,462 $27,942 $27,942 $0
revolving funds and personal donations by Supplies $6,832 $89,239 $89,239 $0
Brookline citizens to the Public Schools of Other $7,183 $29,351 $29,351 $0
Brookline. Capital $0 $0 $0 $0

Total $96,352 $185,032 $185,032 0.00% $0

Occupational Education - SE10 Personnel 0.00 $4,522 0.00 $4,522 0.00 $4,522 0.00 $0
The purpose of these funds is to improve Services $8,668 $8,000 $8,000 $0
Perkins eligible vocational technical education Supplies $23,287 $22,315 $22,315 $0
programs and to provide supplemental services for Other $1,840 $2,000 $2,000 $0
special population students in these programs. Capital $11,000 $10,156 $10,156 $0

Total $49,317 $46,993 $46,993 0.00% $0



Summary 2

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

TATF - SE12 Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
Brookline provides placement for Boston University Services $0 $0 $0 $0
student teachers and interns in exchange for Supplies $330 $0 $0 $0
funding used for proposals for in-service education Other $7,670 $0 $5,000 $5,000
courses, classroom equipment and staff enrichment. Capital $0 $0 $0 $0

Total $8,000 $0 $5,000 62.50% $5,000

METCO - SE13 Personnel 15.93 $977,371 15.93 $1,078,091 16.13 $1,097,187 0.20 $19,096
The METCO program was established to give Services $335,664 $355,030 $355,030 $0
students of color the opportunity to attend school Supplies $3,259 $3,500 $3,500 $0
in communities which will offer equal Other $2,467 $3,500 $3,500 $0
educational opportunity. Capital $0 $0 $0 $0

Total $1,318,761 $1,440,121 $1,459,217 1.33% $19,096

Title III Eng. Lang. Acq. - SE15 Personnel 1.69 $91,543 1.69 $91,430 1.69 $94,429 0.00 $2,999
The Emergency Immigrant Education Program Services $0 $0 $0 $0
provides funds for "enhanced instructional Supplies $10,814 $21,021 $21,021 $0
opportunities for immigrant children."  Other $4,010 $4,897 $4,897 $0

Capital $0 $0 $0 $0
Total $106,367 $117,348 $120,347 2.56% $2,999

Special Education Grant - SE18 Personnel 32.99 $1,341,092 32.99 $1,419,254 32.99 $1,473,309 0.00 $54,055
P.L. 94-142 is an expansion of special education Services $324,629 $361,800 $361,800 $0
services to students with disabilities ages Supplies $108,442 $34,384 $34,384 $0
3-22 in compliance with state and federal Other $122,810 $122,032 $122,032 $0
mandates. Capital $0 $0 $0 $0

Total $1,896,973 $1,937,470 $1,991,525 2.79% $54,055

Early Childhood Special Education Grant - SE19 Personnel 0.81 $29,456 0.81 $32,046 0.88 $35,094 0.07 $3,048
This program provides a comprehensive Services $0 $0 $0 $0
developmental, integrated program for children Supplies $2,916 $0 $0 $0
with special needs. Parent education & family Other $0 $0 $0 $0
support are an integral part of the program. Capital $0 $0 $0 $0

Total $32,372 $32,046 $35,094 9.51% $3,048

Spec. Educ. Training - SE65 Personnel 0.00 $39,388 0.00 $62,010 0.00 $62,010 0.00 $0
To bring special education and regular education Services $15,297 $0 $0 $0
teachers together to design curriculum. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $54,685 $62,010 $62,010 0.00% $0



Summary 3

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Kindergarten Enhancement - SE81 Personnel 11.82 $231,688 11.82 $227,793 8.86 $247,839 (2.96) $20,046
This grant provides financial support for staffing Services $0 $0 $0 $0
to support full day kindergarten. Supplies $702 $732 $732 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $232,390 $228,525 $248,571 8.77% $20,046

Enhanced School Health - SE84 Personnel 0.60 $81,276 0.60 $81,444 0.80 $94,180 0.20 $12,736
To strengthen the school health program in Services $13,857 $11,230 $11,230 $0
Brookline. Supplies $3,071 $4,793 $4,793 $0

Other $3,066 $2,255 $2,255 $0
Capital $0 $0 $0 $0
Total $101,270 $99,722 $112,458 12.77% $12,736

21st Century Fund - SE94 Personnel 2.40 $317,361 2.40 $324,435 3.00 $391,640 0.60 $67,205
This grant provides funding for six (6) Services $0 $0 $0 $0
Brookline High School initiatives. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $317,361 $324,435 $391,640 20.71% $67,205

Title II Improving Educator Quality - SE99 Personnel 1.00 $120,780 1.00 $115,837 1.00 $126,438 0.00 $10,601
This grant provides funding for professional development Services $14,844 $20,776 $20,776 $0
opportunities for new teachers in Brookline. Supplies $595 $0 $0 $0

Other $11,296 $9,265 $9,265 $0
Capital $0 $0 $0 $0
Total $147,515 $145,878 $156,479 7.27% $10,601

Academic Supp. Svcs. School Yr. - SEA4 Personnel 0.00 $9,870 0.00 $9,870 0.00 $9,870 0.00 $0
This grant supports enhanced academic support services Services $0 $0 $0 $0
for students who have performed in the failing, warning, Supplies $0 $0 $0 $0
or needs improvement categories on the MCAS tests. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $9,870 $9,870 $9,870 0.00% $0

EEC - Coord. Family & Comm. Engage. - SED1 Personnel 0.20 $86,701 0.20 $105,672 0.17 $111,322 (0.03) $5,650
This grant, managed by the Commonwealth's Early Education Services $0 $0 $0 $0
and Care agency, is a locally based program aimed at Supplies $14,789 $5,945 $5,945 $0
increasing the collaboration between parents and local early Other $0 $0 $0 $0
education leaders. Capital $0 $0 $0 $0

Total $101,490 $111,617 $117,267 0.00% $5,650



Summary 4

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

EEC - Inclusive Preschools Grant - SED2 Personnel 4.05 $137,218 4.05 $138,590 4.05 $153,634 0.00 $15,044
This grant encompasses state funds designed to support Services $0 $0 $0 $0
inclusive preschool learning environments for preschool Supplies $0 $0 $0 $0
children with disabilities. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $137,218 $138,590 $153,634 0.00% $15,044

Early Ed./ Special Ed. Improvement Grant -SEE2 Personnel 0.00 $5,790 0.00 $3,500 0.00 $3,500 0.00 $0
 Services $0 $0 $0 $0
 Supplies $2,760 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $8,550 $3,500 $3,500 0.00% $0

Language and Literacy Development - SEE4 Personnel 0.00 $52,512 0.00 $18,917 0.00 $19,295 $378
 Services $2,268 $3,088 $3,088 $0

Supplies $220 $3,988 $3,988 $0
Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $55,000 $25,993 $26,371 0.00% $378

Creativity / Innovation Stem Grant - SEE5 Personnel 0.00 $0 0.00 $0 0.00 $0 $0
 Services $15,000 $15,000 $15,000 $0

Supplies $0 $0 $0 $0
Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $15,000 $15,000 $15,000 0.00% $0

Total Grant Funds: Personnel 77.39 $4,091,226 77.39 $4,355,840 75.47 $4,587,405 (1.92) $231,565

Services $809,959 $861,048 $861,048 $0

Supplies $234,781 $272,239 $272,239 $0

Other $276,851 $285,214 $290,214 $5,000

Capital $11,000 $10,156 $10,156 $0
Total $5,423,817 $5,784,497 $6,021,062 4.09% $236,565



Summary 5

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Revolving Funds:

Early Childhood Revolving - SE20 Personnel 40.72 $2,407,506 40.72 $2,447,267 41.97 $2,543,675 1.25 $96,408
This program provides comprehensive Services $6,033 $23,715 $23,715 $0
developmental, integrated preschool and Supplies $43,936 $38,646 $38,646 $0
pre-kindergarten programs for Brookline Other ($249,040) ($246,915) ($246,915) $0
children. Capital $30,011 $6,000 $6,000 $0

Total $2,238,446 $2,268,713 $2,365,121 4.25% $96,408

Adult Education Revolving - SE22 Personnel 8.54 $904,226 8.54 $956,770 9.00 $964,564 0.46 $7,794
BA&CE generates all of its operating income Services $337,710 $367,300 $367,300 $0
from course fees. BA&CE is committed to Supplies $16,876 $21,500 $21,500 $0
offering lifelong learning opportunities to all. Other $36,144 $66,050 $66,050 $0

Capital $0 $3,000 $3,000 $0
Total $1,294,956 $1,414,620 $1,422,414 0.55% $7,794

School Buildings Revolving - SE23 Personnel 0.00 $0 0.00 $170,000 0.00 $170,000 0.00 $0
This account represents the revolving fund Services $0 $0 $0 $0
which receives revenue from the rental of Supplies $176,235 $10,000 $10,000 $0
spaces within school buildings to private Other $0 $0 $0 $0
and community groups. Capital $0 $0 $0 $0

Total $176,235 $180,000 $180,000 0.0% $0

Department of Food Services - SE25 Personnel 32.34 $1,049,796 32.34 $1,059,927 33.03 $1,090,332 0.69 $30,405
The program's objective is to improve the Services $35,230 $44,100 $44,100 $0
health of students by providing an attractive Supplies $1,239,874 $1,333,794 $1,333,794 $0
and nutritious offering while at the same time Other $201,626 $219,080 $219,080 $0
enhancing nutrition education for the students. Capital $102,182 $106,800 $106,800 $0

Total $2,628,708 $2,763,701 $2,794,106 1.10% $30,405

Athletics Revolving Fund - SE26 Personnel 2.38 $154,590 2.38 $187,160 2.38 $196,162 0.00 $9,002
The revolving account supplements the general Services $227,318 $196,700 $196,700 $0
fund in order to maintain the quality of the Supplies $47,176 $39,800 $39,800 $0
existing athletic program through the collection Other $14,876 $20,350 $20,350 $0
of activity fees from all athletes ($175-$150-$100/$85) Capital $0 $0 $0 $0
and gate receipts at home games. Total $443,960 $444,010 $453,012 2.03% $9,002



Summary 6

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

School Restaurant Revolving - SE27 Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
The BHS Culinary Arts program supports a Services $13,313 $3,000 $3,000 $0
full service student run Restaurant.  Supplies $81,483 $117,000 $117,000 $0
The restaurant serves staff daily during the school Other $0 $0 $0 $0
year.  It is self supporting. Capital $0 $0 $0 $0

Total $94,796 $120,000 $120,000 0.00% $0

Summer School Revolving - SE28 Personnel 0.00 $104,987 0.00 $163,323 0.00 $166,339 0.00 $3,016
Summer School provides classes for enrichment Services $1,823 $2,725 $2,725 $0
remediation and acceleration for resident and Supplies $447 $3,150 $3,150 $0
non-resident students. Other $0 $0 $0 $0

Capital $0 $0 $0 $0
Total $107,257 $169,198 $172,214 2.81% $3,016

Tuition Revolving Fund - SE52 Personnel 0.00 $710,253 0.00 $821,744 0.00 $821,744 0.00 $0
This account receives revenue from tuition Services $0 $0 $0 $0
charged for non-resident students, students of the Supplies $0 $0 $0 $0
Brookline Music Extension School and is used to Other $13,155 $12,500 $12,500 $0
support the operations of the schools. Capital $0 $0 $0 $0

Total $723,408 $834,244 $834,244 0.00% $0

Steps to Success Revolving Fund - SEC4 Personnel 0.00 $62,528 0.00 $62,420 0.00 $106,734 0.00 $44,314
The goal is to provide academic and other support services to Services $40 $1,000 $1,000 $0
This grant was funded in FY07 by the General Fund at $150K Supplies $0 $0 $0 $0
and in FY08 by $150,000.  In FY09 the General Fund provided Other $910 $0 $0 $0
$200,000 in support. In FY10, the FTE and staffing costs were Capital $2,350 $0 $0 $0
shifted to the General Fund. Total $65,828 $63,420 $107,734 69.87% $44,314

Circuit Breaker - SEB3 Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
Reimbursement to the district for high cost special Services $1,637,136 $1,556,509 $1,505,560 ($50,949)
education in-district and out-of-district placements. Supplies $0 $0 $0 $0

Other $0 $0 $0 $0
Capital $0 $0 $0 $0
Total $1,637,136 $1,556,509 $1,505,560 (3.27)% ($50,949)



Summary 7

The Public Schools of Brookline
FY17 Preliminary Budget - FY16 Budget Variance Analysis

FY15 FY16 FY17 FY17 Pre.-FY16 Bud
Exp. Actual Budget Preliminary Variance

Program Type FTE'S Expend. FTE'S Expend. FTE'S Budget FTE'S Budget

Transfer to General Fund: Personnel 0.00 ($710,253) 0.00 ($991,744) 0.00 ($991,744) 0.00 $0
Tuition Revolving Fund Services $0 $0 $0 $0
School Facilities Fund Supplies ($176,235) ($10,000) ($10,000) $0
 Other ($13,155) ($12,500) ($12,500) $0
 Capital $0 $0 $0 $0

Total ($899,643) ($1,014,244) ($1,014,244) 0.00% $0

Transfer to General Fund: Personnel 0.00 $0 0.00 $0 0.00 $0 0.00 $0
 Services ($1,637,136) ($1,556,509) ($1,505,560) $50,949
 Supplies $0 $0 $0 $0
 Other $0 $0 $0 $0
 Capital $0 $0 $0 $0
 Total ($1,637,136) ($1,556,509) ($1,505,560) (3.27)% $50,949

Total Revolving Funds Available: Personnel 83.98 $4,683,633 83.98 $4,876,867 86.38 $5,067,806 2.40 $190,939
Services $621,467 $638,540 $638,540 $0
Supplies $1,429,792 $1,553,890 $1,553,890 $0
Other $4,516 $58,565 $58,565 $0
Capital $134,543 $115,800 $115,800 $0
Total $6,873,951 $7,243,662 $7,434,601 2.64% $190,939

Total Special Funds: Personnel 161.37 $8,774,859 161.37 $9,232,707 161.85 $9,655,211 0.48 $422,504
(Grants and Revolving Funds) Services $1,431,426 $1,499,588 $1,499,588 $0

Supplies $1,664,573 $1,826,129 $1,826,129 $0
Other $281,367 $343,779 $348,779 $5,000
Capital $145,543 $125,956 $125,956 $0
Total $12,297,768 $13,028,159 $13,455,663 3.28% $427,504




